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Dear Member,

NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the Annual General Meeting of Volunteer Now (the “Company”) will be held virtually due to Covid-19 pandemic on 16th September at 3pm at the Skainos Centre, 239 Newtownards Road, Belfast, to transact the following business: (The meeting will also be available via Zoom – details below
Topic: AGM 

Time: Sep 16, 2021 02:45 PM London

Join Zoom Meeting

https://zoom.us/j/96237324300?pwd=N0kxNElqZVk2M1Z5T0JqYTFXVFpyQT09 

Meeting ID: 962 3732 4300

Passcode: 951751

 
ORDINARY BUSINESS

1. To receive the audited accounts of the Company for the previous financial year; 

2. To receive the Trustees Report on the Company’s activities since the previous AGM;

3. To accept the retirement of those members of the Board of Trustees who are retiring;
4. To hold an election of persons to be Elected Trustees;

5. To appoint auditors for the Company and to fix their remuneration.
BY ORDER OF THE BOARD
_________________________________

COMPANY SECRETARY
Dated this 12th day of August 2021
Registered Office: Volunteer Now, 239, Newtownards Road, Belfast, BT4 1AF
Notes to the Notice of A General Meeting

Meeting Joining Instructions

This meeting will be held electronically using video conferencing due to the Covid-19 pandemic and social distancing requirements. To join the meeting:
Volunteer Now is inviting you to a scheduled Zoom meeting.

Topic: AGM 

Time: Sep 16, 2021 02:45 PM London

Join Zoom Meeting

https://zoom.us/j/96237324300?pwd=N0kxNElqZVk2M1Z5T0JqYTFXVFpyQT09 

Meeting ID: 962 3732 4300

Passcode: 951751

 
Appointment of proxies 
6. As an ordinary member of the Company, you are entitled to appoint a proxy to exercise all or any of your rights to attend, speak and vote at the Meeting and you should have received a proxy form with this notice of meeting. You can only appoint a proxy using the procedures set out in these notes and the notes to the proxy form.  (Please note Associate Members have no voting rights at the AGM.)
7. A proxy must attend the Meeting to represent you. Details of how to appoint the Chair of the Meeting or another person as your proxy using the proxy form are set out in the notes to the proxy form. If you wish your proxy to speak on your behalf at the Meeting you will need to appoint your own choice of proxy (not the Chair) and give your instructions directly to them.

8. You may not appoint more than one proxy.

9. If you do not give your proxy an indication of how to vote on any resolution, your proxy will vote or abstain from voting at his or her discretion. Your proxy will vote (or abstain from voting) as he or she thinks fit in relation to any other matter which is put before the Meeting.

Appointment of proxy using hard copy proxy form

10. The notes to the proxy form explain how to direct your proxy to vote on each resolution or withhold their vote.

To appoint a proxy using the proxy form, the form must be:

· completed and signed;

· sent or delivered to the Company Secretary at the Company’s registered office at Volunteer Now, Skainos Centre, 239, Newtownards Road Belfast, BT4 1AF; and

· received by the Company Secretary no later than 14th September 2021 at denise.hayward@volunteernow.co.uk at 3pm. 

Any power of attorney or any other authority under which the proxy form is signed (or a duly certified copy of such power or authority) must be included with the proxy form.

Changing proxy instructions

11. To change your proxy instructions simply submit a new proxy appointment using the methods set out above. Note that the cut-off time for receipt of proxy appointments (see above) also applies in relation to amended instructions; any amended proxy appointment received after the relevant cut-off time will be disregarded.

Where you have appointed a proxy using the hard-copy proxy form and would like to change the instructions using another hard-copy proxy form, please contact the Company Secretary at Volunteer Now, Skainos Centre, 239, Newtownards Road Belfast, BT4 1AF.

If you submit more than one valid proxy appointment, the appointment received last before the latest time for the receipt of proxies will take precedence.

Termination of proxy appointments

12. In order to revoke a proxy instruction, you will need to inform the Company using the following method:

· by sending a signed hard copy notice clearly stating your intention to revoke your proxy appointment to the Company Secretary at Volunteer Now, Skainos Centre, 239, Newtownards Road Belfast, BT4 1AF. In the case of a member which is a company, the revocation notice must be executed under its common seal or signed on its behalf by an officer of the company or an attorney for the company. Any power of attorney or any other authority under which the revocation notice is signed (or a duly certified copy of such power or authority) must be included with the revocation notice.

The revocation notice must be received by the Company Secretary no later than 3pm  on 16th September 2021. 

If you attempt to revoke your proxy appointment but the revocation is received after the time specified then, subject to the paragraph directly below, your proxy appointment will remain valid.

Appointment of a proxy does not preclude you from attending the Meeting and voting in person. If you have appointed a proxy and attend the Meeting in person, your proxy appointment will automatically be terminated.

Communication

13. Except as provided above, members who have general queries about the Meeting should contact the Company Secretary via post by writing to Volunteer Now, Skainos Centre, 239, Newtownards Road Belfast, BT4 1AF or by email to denise.hayward@volunteernow.co.uk (no other methods of communication will be accepted).

You may not use any electronic address provided either:

· in the notice of general meeting; or 

· any related documents (including the proxy form),

to communicate with the Company for any purposes other than those expressly stated.

The Companies Act 2006
Company Limited by Guarantee and Not Having a Share Capital
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Annual General Meeting – 16 September at 3.00pm

Meeting Commences 3.15pm

A G E N D A
	1
	Notice Convening Meeting

	2
	Apologies

	3
	Chair’s Welcome & Opening Remarks – Elaine McCrory

(Agreement of Minutes from AGM 30 September 2020)

	4
	Presentation of Annual Report 2020/21

	5
	Presentation of Financial Accounts 2020/21

	6
	Retirement and Election of Trustees

	7
	Appointment of Auditors:

· Harbinson Mulholland



	8
	Any Other Business
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Elaine McCrory, Chairperson Volunteer Now called Denise Hayward, Company Secretary, to convene the meeting.
PRESENT: 
Elaine McCrory (Chairperson)


John Wilson (Volunteer Now Board)


Nathan Campbell (Volunteer Now Board)


Philip McDonagh (Volunteer Now Board)

Marc Scott (Volunteer Now Board)


Nick Acheson (Volunteer Now Board)


Ian Baxter-Crawford (The Princes’ Trust)


Helen Connolly (National Museums NI)


Martin McCarthy (Volunteer Now Board
IN ATTENDANCE:
Denise Hayward (Chief Executive)

Angela Craigan (Auditor Harbinson Mulholland)


Kelli Cleland (Volunteer Now)

Olivia Crowshaw (Auditor Harbinson Mulholland)

Sandra Adair (Volunteer Now)

Jane Gribbin (Volunteer Now)

Judith Ming (Volunteer Now)

APOLOGIES:
Anne Love (Western Health & Social Care Trust), 


Lucia Kearney (Volunteer Now Board)
2.  Apologies and Minutes of Last Meeting

Chairperson recorded apologies received. Minutes of Volunteer Now’s 9th AGM held on 1 October 2019 were agreed as a true record.
3.  Chairperson’s Welcome and Opening Remarks

Good afternoon everyone and welcome to the 10th AGM of Volunteer Now.  Elaine outlined the rational for using Zoom in line with the guidance on Covid 19 and checked that everyone was comfortable using the platform.
Key aspects of work during Year

Denise will set out our key achievements in 2019/20 but I would like to reflect on the impact that the pandemic has had on our work.  In March, with the lock down, so much of our normal routine work had to stop.  We had to rapidly look to deliver activity online or remotely and we are still working to develop our services to ensure they are safe and meeting needs as we move into the winter.  Trustees have reflected these challenges in our risk management processes and statements within the accounts.  However, I would like to take this opportunity to thank the staff for their flexible approach to working from home and for their creativity in responding to the new conditions to enable the organisation to continue to operate.

In addition, so much of our work depends on volunteers, from drivers and befrienders to committee members and event volunteers.  We appreciate the support and flexibility of all our volunteers and would like to thank them all.  It was notable indeed that so many people have come forward to volunteer during the first wave of the pandemic and it is a great testament to the community spirit of the people of Northern Ireland.

I am indebted to my fellow trustees who are contributing across a range of sub-committees, Finance, Audit and Risk, Income Generation and HR and Remuneration.  I want to thank them for their continued service.

The Board and Leadership Team have continued to take a prudent approach to build up our reserves which were severely depleted during a difficult period of cuts in 2013.  We have been supported this year by a new auditor and despite things having to be done remotely the new approach has worked well.

We have continued to invest in IT in line with our Agile working policy to enable staff to work from home as we deal with the impact of the pandemic.   We have also launched a new volunteer matching platform Be Collective to help organisations to recruit and manage their volunteers.
It just remains for me to thank our members, our staff, our partners, our volunteers, our trustees and our funders for their support over the past year. 
4.  Presentation of Annual Report 2019/2020
Denise Hayward, the Chief Executive of Volunteer Now, was invited to present the Annual Review for 2019/2020.

It gives me great pleasure to report on the work of the organisation across another successful year. 2019/20 has brought challenges which no-one anticipated in the form of Covid 19 resulting in the closure of our offices and a suspension of face to face work just at the end of March 2020.

Today, I am going to reflect on the work during the year to March and to consider briefly the impact Covid has had on our work since March.

The purpose of Volunteer Now is to advance citizenship and community development by promoting and supporting volunteering. I am going to set out a few of the highlights of our achievement and performance in delivering this purpose and the benefit to our beneficiaries, the organisations and individuals involved in volunteering during 19/20.  The full detailed report is available in the trustees Annual Report at the front of the set of accounts in front of you.

Our 1st priority is:  To demonstrate the value and impact of volunteering.

Strategically Volunteer Now works to ensure a good understanding of volunteering at a policy level.  We have actively engaged with a range of policy makers on volunteering during this year to support the development of their own positions on volunteering.  In particular I would like to mention our think piece on volunteering for the Department for Communities which has paved the way to consideration of a new volunteering strategy for N Ireland.  Secondly, I would like to mention the 

impact measurement report for volunteering in Health Trusts published in October 2019.  The results show there are 2,066 volunteers involved in our Health Service, they are contributing 291,306 hours of their time per year.  The report profiles the impact that volunteers are making across the Trusts.

In December 2019, to mark the beginning of Volunteer Now’s 10th anniversary year, we delivered the Volunteering for a New Decade conference looking at themes in volunteering in the coming years, 128 people attended.  

Volunteer Now is actively engaged with 8 community planning partnerships in order to ensure that the impact of  volunteering is understood.  This work has underpinned our support for the volunteering effort during the Covid 19 response.

An impact measurement framework in place for all Volunteer Now projects and services. 

Our 2nd Priority is:  To increase volunteer participation

During the year we promoted volunteering in a variety of ways and engaged extensively with members of the public to raise awareness of the kinds of roles available.  In the period from April to December 2019, 729 volunteering opportunities were registered, 235 new organisations were supported to register as placement organisations and 1,758 new volunteers registered. 

In January 2020, we launched a new online platform called Be Collective to support the process of recruiting volunteers and to enable organisations to manage their volunteers effectively. Be Collective is an innovative and dynamic volunteer opportunity search and management platform originally from Australia. By the end of March 2020, 402 opportunities had been published on the new platform and new volunteer registrations had begun.

26 organisations took part in Employer Supported Volunteering with over 542 volunteers involved directly. "All of our members thoroughly enjoyed the activity.  We would welcome the opportunity to assist Volunteer Now with another activity"  

In addition to promoting the Volunteers’ Week campaign, 186 events to promote and recognise volunteering were held throughout the year. 

Over 5,135 young people were directly engaged with us through talks, information stands and workshops to promote volunteering.

30 programmes were delivered with groups of young people and in addition over 900 young people taking part in the NCS programme were supported to engage in youth social action.

3,680 young people received recognition through the Millennium Volunteers Programme during the year.  

8 social action projects were delivered involving 117 young people.  These are youth led volunteering programmes and their chosen topics ranged from mental health, raising awareness of organisations in their area and issues specifically affecting young girls and women.

Our 3rd Priority is:  To enhance the volunteer experience and the impact of their involvement

A key part of the work of Volunteer Now is our support for organisations to develop and improve their volunteering, safeguarding and governance practice.  In this year, we continued to review and update the content and publications on the site.  During the year there were 12,867 downloads of information and 126,807 users. 

201 organisations were supported individually with volunteer management good practice through the community engagement team. 100% positive impact amongst those who completed evaluations.  This included 20 volunteer management health checks completed were also completed.  "This was a very worthwhile exercise to prompt focus and take stock of how we are delivering outcomes for volunteers and developing a strategy and scheme of work to develop this further." 

We directly delivered 38 safeguarding courses delivered to a total of 495 participants.  The courses were very well received with most people attending training felt that it would have a high or medium impact on their work. 

2 local Keeping Safe initiatives were supported – this is where we work in partnership to support content, quality assurance and recognition of training provided by local Health Trusts: the initiatives delivered, 128 Keeping Children Safe courses to 2,046 participants throughout the year.

886 Access NI checks completed as part of our Access NI umbrella service. 

Volunteer Now also supports the development of good practice in governance by managing the DIY Committee Guide and acting as joint secretariat to the Developing Governance Group.  In 2019/20 there were 631,401 users of the DIY Committee Guide.   We also partnered with VSB Foundation and CO3 to deliver the Good Governance Awards which recognise the role of the whole board. The winners were Thrive, The Leprosy Mission and Action Cancer.

Volunteer Now supports a network of over 30 organisations offering befriending services,  4 Befriending Network meetings held and 302 support contacts made to support organisations with their befriending schemes.  A range of best practice information was shared, which organisations use to inform and shape their own service.

Our partnership with Tourism NI continued to support Events & Volunteering and over 250 copies of the Toolkit  were distributed.   

Events team of over 1,000 volunteers supported. Events involved with during the year were: Balmoral Show, Visit Belfast Ambassador scheme, The Open and Lap The Lough.  For example, 330 volunteers providing nearly 3,000 hours across 8 days of The Open. 

Our 4th Priority is:  To deliver high quality volunteer services that benefit the community

We could not deliver this part of our work without the involvement of a large number of wonderful volunteers I would like to formally thank them for their support and commitment during this year.  This has been particularly important when during the closing weeks of this financial year we have turned our service delivery to the Covid response and we had to ask volunteers to take on new roles and to work differently.

We delivered over 2,000 befriending hours and over 660 driving hours with older people in Belfast.  

Our North Down and Ards driving scheme for Looked After Children delivered over 6,000 volunteer driving hours.  

We have supported the Older People’s Forums in Shankill and West Belfast to enable these groups to meet and to plan a programme of monthly events including 13 trips/social events took place involving 621 older people.  50 older people took part in strictly ballroom classes.  100% of participants agreed that taking part in the Ballroom dancing project had a positive effect on their mental health.

We have actively supported work in helping older men to be more active in their communities through the provision of health and wellbeing sessions with 185 older men involved in a range of events.

Safer Borrowing and Small Steps projects delivered with schools on behalf of the Department for Communities, Tackling Paramilitarism programme involving student volunteers from Ulster University and Stranmillis University College.

In closing, I would like to thank all of the volunteers, funders, partners and members for their support for our work.  I would like to thank the staff without whom none of the delivery I have spoken about would happen, I would like particularly to thank all of the members of the Leadership Team, for their support during a very busy year.  I would also like to thank the Trustees of Volunteer Now and the Board of Volunteer Now Enterprises for their contribution and commitment throughout the year.

As we move forward to face new challenges resulting from the Covid pandemic, the organisation will seek to build on its traditions of partnership working and involving volunteers and staff in charting a way forward.

5.  Presentation of Financial Accounts 2019/2020
Angela Craigan presented the accounts and took the committee through the main aspects of the balance sheet and the Statement of Financial Activities.  The Trustees Annual Report was in line with the financial information presented and the income and unrestricted assets were up on the previous year.  There had also been an actuarial gain in the pension.  Overall, it was an unqualified audit report.  Despite the pension deficit the organisation was still a going concern.

The accounts were proposed by Philip McDonagh and seconded by Marc Scott and agreed by the members present.
Elaine thanked the Auditors and the Volunteer Now staff for their work on the audit under difficult circumstances due to Covid.

6.  Revision of Memorandum and Articles of Association 
14. The meeting agreed the following Special Resolution:

"That the draft articles of association produced to the meeting and, for the purposes of identification, initialled by the Chairman be adopted as the articles of association of the Company in substitution for, and to the exclusion of, the existing articles of association subject to any amendments as may be agreed at the meeting.”

This was passed by unanimous vote of all attending.

7.  Appointment of Auditors

Harbinson Mulholland were reappointed as auditors for the following financial year 2020-2021 at the remuneration of £6k per annum.
The appointment of auditors was agreed by the members present (proposed Nick Acheson seconded Helen Connolly)
8.  Any Other Business

None, the meeting was duly closed.

Signed:  Elaine McCrory, Chairperson Volunteer Now 

_____________
Proxy voting form 

If you are unable to attend the Annual General Meeting of Volunteer Now at, Skainos Centre, 239 Newtownards Road, Belfast, BT4 1AF or by Zoom, (details enclosed) on 16 September 2021 at 3pm and wish for somebody else to vote on your behalf, please submit this proxy form to be received by the charity by 3pm on 2nd September 2021 by either of the following methods: 
BY POST: For the attention of Denise Hayward, Volunteer Now, Skainos Centre 239 Newtownards Road, Belfast, BT4 1AF

BY EMAIL: Attaching scanned copy of the form to denise.hayward@volunteernow.co.uk 
I, (your name) ___________________________ of (organisational name if appropriate) _____________________________ hereby appoint the Chair of the meeting, Elaine McCrory or (name of proxy )______________________  [Please complete as appropriate] to vote for and on my behalf at the Annual General Meeting of the company to be held on 16th September 2021 and at every adjournment thereof. 

This form is to be used in respect of the resolutions mentioned below as follows: 
	ORDINARY RESOLUTIONS - To accept: 
	For 
	Against 
	Abstain

	The Audited Accounts of the company for the previous financial year.
	
	
	

	The Trustees Report on the company’s activities since the previous AGM.
	
	
	

	To accept the retirement of those members of the Board of Trustees who are retiring.
	
	
	

	To hold an election of persons to be Elected Trustees;
	
	
	

	To appoint Harbinson Mullholland as auditors for the Company and to fix their remuneration.
	
	
	


Unless otherwise instructed, the proxy may vote as he or she thinks fit or abstain from voting.
Signed:__________________________________

Dated:
 __________________________________ 
Notes to the proxy form 

1. As an Ordinary Member of the Charity you are entitled to appoint a proxy to exercise all or any of your rights to attend, speak and vote at a general meeting of the Charity. 

2. Appointment of a proxy does not preclude you from attending the meeting and voting in person. If you have appointed a proxy and attend the meeting in person, your proxy appointment will automatically be cancelled. 

3. A proxy does not need to be a Member of the Charity but must attend the meeting to represent you. To appoint as your proxy a person other than the Chair of the meeting, insert their full name on the form. If you sign and return this proxy form with no name inserted in the box, the Chairman of the meeting will be deemed to be your proxy. Where you appoint as your proxy someone other than the Chair, you are responsible for ensuring that they attend the meeting and are aware of your voting intentions. If you wish your proxy to speak on your behalf, you will need to appoint someone other than the Chair and give them the relevant instructions directly. 

4. To direct your proxy how to vote on the resolutions mark the appropriate box with an ‘X’. If no voting indication is given, your proxy will vote or abstain from voting at his or her discretion. Your proxy will vote (or abstain from voting) as he or she thinks fit in relation to any other matter which is put before the meeting. 

5. To appoint a proxy using this form, the form must be: 

1. completed and signed 

2. BY POST: For the attention of Denise Hayward, Volunteer Now, Skainos Centre 239 Newtownards Road, Belfast, BT4 1AF.

3. Or BY EMAIL: Attaching scanned copy of the form to denise.hayward@volunteernow.co.uk
4. to be received by the charity no later than by 3pm on 2nd September 2021
MINUTES OF VOLUNTEER NOW’S ANNUAL GENERAL MEETING


WEDNESDAY 30 SEPTEMBER, 3PM


ZOOM








