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	Introduction & About Volunteer Now


		
			
1 Introduction

Volunteer Now is seeking to elect Trustees to the Trustee Board.  This recruitment pack provides some information on the work of the organisation, the Trustee role and the nomination process.  The Code of Good governance for the voluntary & community sector in Northern Ireland states that ‘Governance is about leadership and ensuring that an organisation is effectively and properly run.  It has been defined as the systems and processes concerned with ensuring the overall direction, effectiveness, supervision and accountability of an organisation’.	

Being a Trustee is a rewarding role which enables individuals to make a difference to causes they care about and to share their experience and expertise.  We hope you will find the information in this pack useful and that it will encourage you to get involved with Volunteer Now.


2 About Volunteer Now

Volunteer Now was established in 2010, the result of a merger between ten organisations with a history of working to promote and develop volunteering for over forty years at both a regional and local level.

Volunteer Now is a charity company limited by guarantee.  The organisation’s mission is to ‘increase recognition for volunteering, enable community engagement and maximise the impact of social action’.  We are a resource centre for volunteering offering information, training and expertise.  We work across Northern Ireland to promote volunteering and support volunteer involving organisations.



	Trustee Role Description & Person Specification





Our activities include providing:

· access to a diverse range of volunteer opportunities;
· 	a voice for volunteering that raises awareness and influence policy;
· 	promotion of volunteering that enables diversity;
· 	links to campaigns e.g. Volunteers’ Week 1-7 June, to recognise and promote the benefits of volunteering;
· 	opportunities for employers to develop corporate social responsibility through Employer Supported Volunteering;
· 	support in meeting standards of practice for safeguarding;
· 	access to information on good governance www.diycommitteeguide.org
· 	research on volunteering and working with volunteers;
· 	provision of community projects that support and deliver volunteer services e.g. befriending and volunteer driving and events. 

Volunteer Now has a ‘One Stop Shop’ website for volunteering www.volunteernow.co.uk 


3	Trustee Role Description and Person Specification	
	The Board of Trustees are collectively responsible for:
· setting the strategic aims and objectives of the organisation;
· shaping and determining the organisation’s policies and policy direction in order to ensure it fulfills its charitable objects; 
· ensuring accountability to Volunteer Now members and key stakeholders;
· delivering good governance and ensuring compliance with all legal requirements and financial regulations in accordance with Charity and Company Law.



Responsibilities

Vision and Leadership
· To be committed to the vision, mission and values of Volunteer Now.  
· To provide strategic direction for the organisation, including agreeing/reviewing strategic plans.
· To keep informed of the activities of the organisation and the wider issues that affect its work.
· To ensure appropriate risk management strategies are established and implemented.
· To ensure the work of the organisation is monitored and evaluated.
· To ensure the governance of the organisation adheres to the principles set out in the Code of Good Governance for the Voluntary & Community Sector in NI.

Accountability
· To ensure the organisation complies with its Memorandum and Articles of Association.
· To ensure the organisation keeps to the law, including charity and company law.
· To ensure the organisation is a responsible employer and adheres to legislation.
· To ensure the organisation makes efficient use of resources, in particular that all monies are applied to its objects, agreed plans and budgets.

Financial Oversight
· To understand the financial position of the organisation.
· To ensure the appropriate financial controls are implemented and the finances are properly managed.
· To ensure adequate financial resources are in place for the organisation.
· To ensure the organisation is properly insured against all reasonable liabilities.


Legal Position
Volunteer Now is a charity registered with the Charity Commission of Northern Ireland, and a limited company governed by its Memorandum and Articles of Association. Each member of the Board of Trustees is a charity trustee and company director.

Liability
As Volunteer Now is a company limited by guarantee, Trustees cannot be asked to contribute more than the amount they guaranteed on becoming members, £1.00, if, and when, the company cannot meet its debts and is wound up. While members of a limited company are not normally legally responsible for its debts beyond the amount they have guaranteed, in certain circumstances Trustees (directors) cannot avoid personal liability. They can be personally liable if they act criminally, negligently, beyond their powers or the objects of the company, in breach of statutory duty or if they are guilty of wrongful or fraudulent trading.

Trustee Person Specification & Expectation
 
Volunteer Now Trustees are asked to:
· Attend, contribute to and engage effectively in all appropriate Board meetings and other meetings as appropriate concerned with the management of Volunteer Now and its business.
· Demonstrate a commitment to equality of opportunity and diversity.
· Use their specific skills, knowledge or experience to contribute to sound decision-making, in the best interests of Volunteer Now and not the individual.
· Advocate for the needs of Volunteer Now, operate as an effective team member, demonstrate integrity and sound judgment.
· Respect the experience and expertise of staff and other Board members.
· Inform the Chairperson or Chief Executive of any development that may result in a direct conflict of interest with decisions being taken by the Board of Trustees.
· Treat matters within Volunteer Now as confidential and abide by corporate decisions of the Board, having had their opportunity to make their views known, and should not seek to undermine any previous decision.
· Devote the necessary time and effort to prepare for and attend Board of Trustees meetings.
· Be prepared to serve on at least one sub-committee.
· Attend occasional events, functions, and negotiations on behalf of the organisation.











Qualities and Skills Preferred
· Strong interest in volunteering.
· Good leadership skills and a track record of having operated at a strategic level.
· Awareness of policy affecting volunteering and/or the voluntary & community sector.
· Good understanding of governance.
· Good communication and interpersonal skills.
· Impartiality, fairness and the ability to respect confidences.

Time Commitment Required
· The role generally requires an estimated commitment of: 5/6 hours per month.

Practical Information for Trustees 

As a Trustee you have the opportunity to:
· Get involved in Northern Ireland's leading organisation for the promotion and development of volunteering.
· Contribute to the leadership and strategic direction of Volunteer Now and to its policies, practices and activities.
· Gain new skills and knowledge, working with a diverse group of professional individuals.

Meetings of the Board of Trustees
· Meetings take place every 6 weeks and last approximately 2-3 hours.
· The agenda will focus on e.g.: matters arising from the last meeting; current issues; plans for the future; proposed policy changes; review of progress in various areas; monitoring/review against operational objectives and strategic plan; financial reports; project reports; and reports from the Chief Executive.
· Any Trustee may request, through the Chairperson, that a particular item be put on the agenda.
· If a Trustee is absent from 3 consecutive meetings without apologies they may be deemed by the Board as ceasing to hold office.
· The Chief Executive attends the meetings and gives information, advice and the view of the Staff Team as requested.
· The Chief Executive is accountable to the Board of Trustees through the Chairperson.


· Other staff members are eligible to attend the meetings as follows:
· at the request of the Chief Executive;
· at the request of the Board of Trustees;
· where a staff member makes a request to the Board of Trustees to attend a meeting and that request is granted.

Support & Training
Trustees receive an induction by the Chief Executive and/or Chairperson, and an information pack. All Trustees complete a skills audit and this helps to identify any learning needs. Further training and/or development opportunities are provided as appropriate.
Trustees are encouraged, at any time, to seek further information on relevant matters from the Chief Executive or staff nominated by the Chief Executive to answer the query.

Expenses
Trustees can claim out-of-pocket expenses, if eligible, in respect to activities undertaken on behalf of Volunteer Now.

Annual General Meeting (AGM)
The Volunteer Now AGM takes place every year; every Trustee is expected to attend. Six Trustees are independently appointed by the Board and six Trustees are elected from the Volunteer Now membership, such decisions are agreed at the annual AGM.

Term of Office
The term of office for elected Trustees is 4 years. Elected Trustees can serve a maximum of two consecutive terms.













	Trustee Nomination Form




4	Nomination Form

NOMINATION FOR ELECTION TO BOARD OF TRUSTEES 

Name of Nominee:  		

Organisation and Position:          

Address:



Tel No:

Email:					
	Skills & Experience (see Trustee Role Description)
Please give details below of your skills & experience and indicate why you wish to be a Trustee of Volunteer Now. (No more than 200 words.)

	


















Nominated by:  

Position:

Organisation:  

Tel No:

Email:

I confirm I have gained the nominee’s consent for their name and details to go forward.

Signed:

Date:

Once completed please return this form to:
Nicole Fitzsimons
Volunteer Now
E: nicole.fitzsimons@volunteernow.co.uk

Please note that this nomination will be invalid unless this form has been fully completed.
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