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$ UHSRUW E\ WKH

1,&9$ 5HVHDUFK 8QLW

IRU WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\

-XQH ����
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� �

)RUHZRUG

)RU PDQ\ \HDUV� WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\ KDV EHHQ DW WKH IRUHIURQW RI

UHVHDUFK LQWR DVSHFWV RI YROXQWHHULQJ LQ 1RUWKHUQ ,UHODQG� $PRQJ WKHP� VWXGLHV

WKDW HVWDEOLVK EDVHOLQH LQIRUPDWLRQ DJDLQVW ZKLFK WUHQGV DQG IXUWKHU

GHYHORSPHQWV FDQ EH PHDVXUHG� 0HPEHUVKLS RI YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV LV DQ LPSRUWDQW GLPHQVLRQ RI YROXQWHHULQJ� 7KH $JHQF\¶V SXEOLFDWLRQ

9ROXQWHHULQJ LQ 1RUWKHUQ ,UHODQG ���� VKRZHG WKDW ��� RI YROXQWHHUV ZHUH

LQYROYHG LQ FRPPLWWHH ZRUN�

7KH $JHQF\ LV WR EH FRQJUDWXODWHG RQ LWV LQLWLDWLYH LQ FRPPLVVLRQLQJ WKLV PDMRU

VWXG\ RI WKH JRYHUQDQFH UROH RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV� ,W LV DQRWKHU

³ILUVW´ IRU WKH $JHQF\ DQG IRU 1RUWKHUQ ,UHODQG� ,W LV RQH FRPSRQHQW RI D ZLGHU

LQLWLDWLYH E\ WKH $JHQF\ ² ,QYHVWLQJ ,Q %XLOGLQJ $FWLYH &RPPXQLWLHV� ZKLFK LV

FRQFHUQHG ZLWK HQKDQFLQJ WKH HIIHFWLYHQHVV RI YROXQWHHU LQYROYHPHQW E\ EXLOGLQJ

WKH FDSDFLW\ RI YROXQWHHUV� RI YROXQWHHU LQYROYLQJ RUJDQLVDWLRQV DQG JURXSV DQG RI

WKH ORFDO YROXQWHHULQJ LQIUDVWUXFWXUH�

0DQDJHPHQW FRPPLWWHHV DUH RQH� FUXFLDO HOHPHQW RI WKH JRYHUQDQFH SURFHVV�

7KH\ DUH DW WKH KHDUW RI WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU� \HW XQWLO QRZ ZH

NQHZ UHODWLYHO\ OLWWOH DERXW WKHLU QXPEHU� FRPSRVLWLRQ DQG FKDUDFWHULVWLFV� :H

NQHZ HYHQ OHVV DERXW LVVXHV VXFK DV WKH VDWLVIDFWLRQ OHYHOV RI FRPPLWWHH

PHPEHUV� KRZ WKH\ SHUFHLYH WKHLU JRYHUQDQFH UROH DQG ZKDW WKHLU VXSSRUW DQG

GHYHORSPHQW QHHGV ZHUH� 7KLV SURMHFW SURYLGHV D ZHDOWK RI LQIRUPDWLRQ RQ WKHVH

LVVXHV DQG D EDVHOLQH DJDLQVW ZKLFK IXWXUH WUHQGV FDQ EH PRQLWRUHG�

7KH UHSRUW UHDFKHV D QXPEHU RI FRQFOXVLRQV DQG PDNHV D QXPEHU RI

UHFRPPHQGDWLRQV� 7KHVH UHTXLUH SURPSW DQG FDUHIXO FRQVLGHUDWLRQ DQG DFWLRQ E\

D UDQJH RI SOD\HUV WR HQVXUH WKDW YROXQWDU\ PDQDJHPHQW FRPPLWWHHV KDYH DFFHVV

WR WKH VXSSRUW VHUYLFHV WKDW WKH\ QHHG� 7KH 9ROXQWHHU 'HYHORSPHQW $JHQF\ ZLOO

ZRUN ZLWK RWKHU QHWZRUNV� VXSSRUW DJHQFLHV DQG IXQGLQJ ERGLHV WR HQVXUH WKDW

WKLV KDSSHQV�

3URIHVVRU -LPP\ .HDUQH\

&KDLU RI 5HVHDUFK 5HIHUHQFH *URXS

&HQWUH IRU 9ROXQWDU\ $FWLRQ 6WXGLHV

8QLYHUVLW\ RI 8OVWHU
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� �

&RQWHQWV

/LVW RI WDEOHV DQG ILJXUHV �

$FNQRZOHGJHPHQWV �

6XPPDU\ �

� ,QWURGXFWLRQ ��

��� $LPV DQG REMHFWLYHV RI WKH UHVHDUFK ��

��� 3ROLF\ FRQWH[W ��

��� /LWHUDWXUH UHYLHZ ��

��� 6WUXFWXUH RI WKH UHSRUW ��

��� 'HILQLWLRQV ��

��� 0HWKRGRORJ\ ��

� &RPPLWWHH LQYROYHPHQW ��

��� $GGLWLRQDO FRPPLWWHHV ��

��� 1XPEHU RI LQGLYLGXDOV VHUYLQJ RQ PDQDJHPHQW FRPPLWWHHV ��

� 0DQDJHPHQW FRPPLWWHH FRPSRVLWLRQ ��

��� *HQGHU ��

��� $JH ��

��� 2IILFH�EHDUHUV ��

��� (WKQLF EDFNJURXQG ��

��� 3HUFHLYHG UHOLJLRXV EDFNJURXQG ��

��� 'LVDELOLW\ ��

� 5HFUXLWPHQW RI FRPPLWWHH PHPEHUV ��

��� 5HDVRQV IRU SDUWLFLSDWLRQ ��

��� 0HWKRGV RI UHFUXLWPHQW ��

��� 'LIILFXOWLHV DVVRFLDWHG ZLWK UHFUXLWPHQW ��

��� $WWUDFWLQJ QHZ FRPPLWWHH PHPEHUV ��

��� ,QWHUQDO UHFUXLWPHQW SURFHVVHV ��

��� 6SHFLILF VNLOOV ��

� 0RWLYDWLRQV ��

��� /HQJWK RI VHUYLFH ��

��� :K\ YROXQWHHU" ��

��� 5HDVRQV IRU VDWLVIDFWLRQ ��

��� 5HDVRQV IRU GLVVDWLVIDFWLRQ ��

� 7UDLQLQJ DQG VXSSRUW ��

��� 7KH LQGXFWLRQ SURFHVV ��

��� $WWLWXGHV WRZDUGV WUDLQLQJ DQG VXSSRUW ��

��� 3URYLVLRQ RI WUDLQLQJ DQG VXSSRUW ��

� 7KH JRYHUQDQFH UHODWLRQVKLS ��

��� 5HSUHVHQWDWLRQ YHUVXV HIIHFWLYHQHVV ��

��� &RQIRUPLW\ YHUVXV SHUIRUPDQFH ��

��� &RQWUROOLQJ RU VXSSRUWLQJ WKH PDQDJHPHQW UHODWLRQVKLS ��

��� ,PSURYHPHQWV ��

��� 7KH FRQXQGUXP RI JRYHUQDQFH ��

� 3URFHVVHV ��

��� )UHTXHQF\� DWWHQGDQFH DQG OHQJWK RI RIILFH ��

��� :KDW LV GLVFXVVHG" ��

��� 6XE�FRPPLWWHHV ��

� 2UJDQLVDWLRQDO SURILOH ��

�� &RQFOXVLRQ ��

�� 5HFRPPHQGDWLRQV ��

�� 0HWKRGRORJ\ ��

5HIHUHQFHV ��

/LVW RI UHVSRQGHQW RUJDQLVDWLRQV ��
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� �

7DEOH DQG ILJXUHV

7DEOHV

��� 7HUPV XVHG WR GHVFULEH WKH JRYHUQLQJ ERG\ RI RUJDQLVDWLRQ E\

HFRQRPLF VL]H

��

��� 3HUFHQWDJH RI LQGLYLGXDOV LQYROYHG LQ DGGLWLRQDO FRPPLWWHHV ��

��� (VWLPDWLQJ WKH QXPEHU RI PDQDJHPHQW FRPPLWWHH PHPEHUV LQ

1RUWKHUQ ,UHODQG

��

��� 3URSRUWLRQ RI PDOHV DQG IHPDOHV RQ PDQDJHPHQW FRPPLWWHHV E\ PDLQ

EHQHILFLDU\ JURXS

��

��� $JH FRPSRVLWLRQ RI PDQDJHPHQW FRPPLWWHHV E\ PDLQ SXUSRVH ��

��� $JH FRPSRVLWLRQ RI PDQDJHPHQW FRPPLWWHHV E\ PDLQ EHQHILFLDU\

JURXS

��

��� (WKQLF FRPSRVLWLRQ RI PDQDJHPHQW FRPPLWWHHV ��

��� 0HWKRGV E\ ZKLFK DSSRLQWPHQWV WR WKH PDQDJHPHQW FRPPLWWHH DUH

PDGH

��

��� )UHTXHQF\ RI UHFUXLWPHQW ��

��� )UHTXHQF\ RI UHFUXLWPHQW E\ LQFRPH ��

��� 5HDVRQV IRU GLIILFXOWLHV DVVRFLDWHG ZLWK UHFUXLWPHQW ��

��� 5HDVRQV IRU GLIILFXOWLHV DVVRFLDWHG ZLWK UHFUXLWPHQW E\ LQFRPH ��

��� 1RW H[SHULHQFLQJ GLIILFXOWLHV GXULQJ UHFUXLWPHQW SURFHVV ��

��� 0HWKRGV WR DWWUDFW QHZ FRPPLWWHH PHPEHUV ��

��� 0HWKRGV WR DWWUDFW QHZ FRPPLWWHH PHPEHUV E\ LQFRPH ��

��� $WWLWXGHV WRZDUGV D FHQWUDO UHJLVWHU RI LQGLYLGXDOV ��

���� ([LVWHQFH RI D FRPPLWWHH PHPEHU UHFUXLWPHQW� GHYHORSPHQW DQG

WUDLQLQJ VWUDWHJ\�

��

���� 6SHFLILF WDVNV�VNLOOV LQGLYLGXDOV ZHUH H[SHFWHG WR EULQJ WR WKH

FRPPLWWHH

��

��� +RZ ORQJ KDYH \RX VHUYHG RQ WKLV PDQDJHPHQW FRPPLWWHH" ��

��� 5HDVRQV IRU EHFRPLQJ D FRPPLWWHH PHPEHU ��

��� $UHDV IURP ZKLFK WKH PRVW VDWLVIDFWLRQ LV GHULYHG IURP VHUYLQJ RQ D

PDQDJHPHQW FRPPLWWHH

��

��� $UHDV IURP ZKLFK WKH PRVW GLVVDWLVIDFWLRQ LV GHULYHG IURP VHUYLQJ RQ

D PDQDJHPHQW FRPPLWWHH

��

��� 7KH LQGXFWLRQ SURFHVV ± PDWHULDOV SURYLGHG WR QHZ FRPPLWWHH

PHPEHUV E\ LQFRPH

��

��� 7KH LQGXFWLRQ SURFHVV ± PHWKRGV E\ ZKLFK WKH LQGXFWLRQ SURFHVV LV

XQGHUWDNHQ

��

��� 7KH LQGXFWLRQ SURFHVV ± ZKLFK DUHDV DUH FRYHUHG XQGHU WKH LQGXFWLRQ

SURFHVV

��

��� $WWLWXGHV WRZDUGV VNLOOV DQG VXSSRUW ��

��� 3URYLVLRQ RI FRPPLWWHH PHPEHU WUDLQLQJ DQG GHYHORSPHQW ��

��� ,QGLYLGXDO FRPPLWWHH PHPEHUV¶ OHYHO RI VDWLVIDFWLRQ ZLWK WUDLQLQJ WKH\

KDYH UHFHLYHG

��

��� 0RVW VXLWDEOH W\SHV RI VXSSRUW RU DGYLFH IRU LQGLYLGXDO FRPPLWWHH

PHPEHUV

��

��� 6SHFLILF WUDLQLQJ DQG VXSSRUW WRSLFV LGHQWLILHG DV LPSRUWDQW E\

LQGLYLGXDO FRPPLWWHH PHPEHUV

��

��� 7KHRUHWLFDO SHUVSHFWLYHV RQ RUJDQLVDWLRQDO JRYHUQDQFH ��

��� 'HPRFUDWLF DQG VWHZDUGVKLS DWWLWXGLQDO LWHPV ��

��� $JHQF\ DQG VWHZDUGVKLS DWWLWXGLQDO LWHPV ��

��� 'HPRFUDWLF DQG VWHZDUGVKLS DWWLWXGLQDO LWHPV ��

��� ,PSURYLQJ WKH JRYHUQDQFH UHODWLRQVKLS ��

��� /HQJWK RI WHUP RI RIILFH E\ LQFRPH ��

��� 0DLQ LVVXHV GLVFXVVHG DW FRPPLWWHH PHHWLQJV ��

��� 0DLQ LVVXHV GLVFXVVHG DW FRPPLWWHH PHHWLQJV E\ LQFRPH ��

��� 7\SH RI VXE�FRPPLWWHH E\ LQFRPH ��
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� �

��� 'LVWULEXWLRQ E\ SULPDU\ SXUSRVH ��

��� 'LVWULEXWLRQ E\ PDLQ EHQHILFLDU\ JURXS ��

��� 'LVWULEXWLRQ E\ LQFRPH ��

���� 5HWXUQ UDWHV E\ LQFRPH ��

���� 5HWXUQ UDWHV E\ GLVWULFW FRXQFLO ��

���� )RFXV JURXSV ��

)LJXUHV

��� $YHUDJH VL]H RI PDQDJHPHQW FRPPLWWHHV E\ HFRQRPLF VL]H ��

��� *HQGHU RI LQGLYLGXDO FRPPLWWHH PHPEHUV E\ LQFRPH ��

��� $JH FRPSRVLWLRQ RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV ��

��� $JH FRPSRVLWLRQ RI PDQDJHPHQW FRPPLWWHHV E\ VL]H RI RUJDQLVDWLRQ ��

��� *HQGHU RI &KDLUSHUVRQV E\ LQFRPH ��

��� *HQGHU RI 9LFH &KDLUV E\ LQFRPH ��

��� *HQGHU RI 6HFUHWDU\ E\ LQFRPH ��

��� *HQGHU RI 7UHDVXUHU E\ LQFRPH ��

��� ,V WKH UHOLJLRXV EDFNJURXQG RI PDQDJHPHQW FRPPLWWHH PHPEHUV

PRQLWRUHG"

��

��� 5HDVRQV IRU SDUWLFLSDWLRQ E\ LQFRPH ��

��� 0HWKRGV E\ ZKLFK DSSRLQWPHQWV WR WKH PDQDJHPHQW FRPPLWWHH DUH

PDGH E\ LQFRPH

��

��� 'LIILFXOWLHV H[SHULHQFHG E\ RUJDQLVDWLRQV ZKHQ DWWHPSWLQJ WR UHFUXLW

QHZ FRPPLWWHH PHPEHUV

��

��� 'LIILFXOWLHV H[SHULHQFHG E\ RUJDQLVDWLRQV ZKHQ DWWHPSWLQJ WR UHFUXLW

QHZ FRPPLWWHH PHPEHUV E\ LQFRPH

��

��� &RPSDULVRQ RI FXUUHQW UHFUXLWPHQW VLWXDWLRQ ZLWK ILYH \HDUV DJR ��

��� ([LVWHQFH RI D FRPPLWWHH PHPEHU UHFUXLWPHQW� GHYHORSPHQW DQG

WUDLQLQJ VWUDWHJ\ E\ LQFRPH�

��

��� /HQJWK RI WLPH LQGLYLGXDOV VHUYLQJ RQ FXUUHQW FRPPLWWHH E\ LQFRPH ��

��� 7KH LQGXFWLRQ SURFHVV ± PDWHULDOV SURYLGHG WR QHZ FRPPLWWHH

PHPEHUV

��

��� 3URYLVLRQ RI FRPPLWWHH PHPEHU WUDLQLQJ DQG GHYHORSPHQW E\ LQFRPH ��

��� 6NLOOV DQG H[SHUWLVH YHUVXV UHSUHVHQWDWLRQ ��

��� $WWLWXGHV WRZDUGV µFRQIRUPDQFH¶ ��

��� $WWLWXGHV WRZDUGV µSHUIRUPDQFH¶ ��

��� $WWLWXGHV WRZDUGV µSDUWQHULQJ¶ ��

��� $WWLWXGHV WRZDUGV µFRQWUROOLQJ¶ ��

��� $YHUDJH QXPEHU RI FRPPLWWHH PHHWLQJV SHU \HDU E\ LQFRPH ��

��� $YHUDJH DWWHQGDQFH DW FRPPLWWHH PHHWLQJV ��

��� $YHUDJH DWWHQGDQFH DW FRPPLWWHH PHHWLQJV E\ LQFRPH ��

��� )RUPDO VXE�FRPPLWWHHV E\ LQFRPH ��
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� �

$FNQRZOHGJHPHQWV

7KH UHVHDUFK ZDV FDUULHG RXW E\ 1,&9$ �WKH 1RUWKHUQ ,UHODQG &RXQFLO IRU

9ROXQWDU\ $FWLRQ� DQG RYHUVHHQ E\ D 5HVHDUFK 5HIHUHQFH *URXS ZKLFK ZDV

FKDLUHG E\ 3URIHVVRU -LPP\ .HDUQH\ �&HQWUH IRU 9ROXQWDU\ $FWLRQ 6WXGLHV�

8QLYHUVLW\ RI 8OVWHU�� 0HPEHUV ZHUH�

6DQGUD $GDLU 9ROXQWHHU 'HYHORSPHQW $JHQF\

6WHSKHQ %ORRPHU &RPPXQLW\ )RXQGDWLRQ 1RUWKHUQ ,UHODQG

'U -XVWLQ 'DYLV�6PLWK ,QVWLWXWH IRU 9ROXQWHHULQJ 5HVHDUFK

3HJJ\ )ODQDJDQ &RPPXQLW\ :RUN (GXFDWLRQ DQG 7UDLQLQJ 1HWZRUN

*DUHWK +DUSHU 5XUDO &RPPXQLW\ 1HWZRUN

&ODLUH .HDWLQJH $JH &RQFHUQ �1RUWKHUQ ,UHODQG�

$OLVRQ :LJKWPDQ &RPPXQLW\ &KDQJH

0LFKDHO :RRGV 'HSDUWPHQW IRU 6RFLDO 'HYHORSPHQW

7KDQNV PXVW JR WR WKH JURXS IRU WKHLU LQYDOXDEOH FRQWULEXWLRQ WR WKH SURMHFW�

6SHFLDO WKDQNV DUH GXH WR .HOOL %R\OHV RI WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\ ZKR

DFWHG DV VHFUHWDU\ WR WKH JURXS DQG RUJDQLVHG WKH JURXS DQG LWV ZRUN ZLWK

H[HPSODU\ HIILFLHQF\�

:H ZRXOG QRW� RI FRXUVH� KDYH KDG WKH GDWD RQ ZKLFK WKH SURMHFW LV EDVHG ZLWKRXW

WKH PDQ\ PDQDJHPHQW FRPPLWWHH PHPEHUV WKURXJKRXW 1RUWKHUQ ,UHODQG ZKR

WRRN WKH WLPH WR FRPSOHWH WKH TXHVWLRQQDLUHV RU WR DWWHQG IRFXV JURXSV� 7KURXJK

WKHLU SDUWLFLSDWLRQ LQ WKH SURMHFW� WKH\ KDYH KDG D VD\ LQ KRZ WKH\ ZRXOG OLNH WR EH

VXSSRUWHG LQ WKH IXWXUH�

7KH 9ROXQWHHU 'HYHORSPHQW $JHQF\ H[SUHVVHV LWV JUDWLWXGH WR DOO LQGLYLGXDOV DQG

RUJDQLVDWLRQV WKDW WRRN SDUW RU DVVLVWHG LQ DQ\ ZD\ ZLWK WKLV LPSRUWDQW SLHFH RI

UHVHDUFK�

�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� �

�

���	
��

7KLV UHVHDUFK SURMHFW DLPV WR SURYLGH EDVHOLQH LQIRUPDWLRQ WKDW ZLOO DVVHVV WKH

FDSDFLW\ DQG JRYHUQDQFH UROH RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV LQ 1RUWKHUQ

,UHODQG� DQG LQIRUP WKH ZRUN RI WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\¶V ,QYHVWLQJ LQ

%XLOGLQJ $FWLYH &RPPXQLWLHV WKURXJK *RYHUQDQFH ,QLWLDWLYH�

&RPPLWWHH LQYROYHPHQW

• µ0DQDJHPHQW FRPPLWWHH¶ ����� LV WKH PRVW FRPPRQO\ XVHG WHUP WR

GHVFULEH DQ RUJDQLVDWLRQ¶V JRYHUQLQJ ERG\�

• 2Q DYHUDJH WHQ LQGLYLGXDOV VHUYH RQ D VLQJOH PDQDJHPHQW FRPPLWWHH�

• 7KHUH DUH DQ HVWLPDWHG ������ SODFHV RQ YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV LQ 1RUWKHUQ ,UHODQG� 7KLV WUDQVODWHV LQWR DQ HVWLPDWHG WRWDO RI

������ LQGLYLGXDOV�

&RPPLWWHH FRPSRVLWLRQ

• ��� RI DOO FRPPLWWHH PHPEHUV DUH IHPDOH �HVWLPDWHG WRWDO RI ������

IHPDOHV��

• ��� RI LQGLYLGXDOV VHUYLQJ RQ PDQDJHPHQW FRPPLWWHHV DUH DJHG �� DQG

RYHU� 2QO\ �� DUH DJHG XQGHU �� \HDUV ROG�

• ,Q RUJDQLVDWLRQV ZLWK DQ LQFRPH RI PRUH WKDQ ��������� WKUHH RXW RI

HYHU\ IRXU &KDLUSHUVRQV DUH PDOH ������

• �� RI DOO YROXQWDU\ PDQDJHPHQW FRPPLWWHH PHPEHUV DUH GLVDEOHG�

5HFUXLWPHQW RI FRPPLWWHH PHPEHUV

• ��� RI LQGLYLGXDOV VHUYH RQ D PDQDJHPHQW FRPPLWWHH LQ WKHLU RZQ WLPH

�LQFOXGHV VHUYLFH XVHUV�� 7KLV HTXDWHV WR ������ LQGLYLGXDOV YROXQWHHULQJ

WKHLU RZQ WLPH�

• ����� RI RUJDQLVDWLRQV KDYH DQ HOHFWLRQ ZKHUH WKHLU PHPEHUV RU WKH

FRPPXQLW\ GHFLGH XSRQ WKH QHZ FRPPLWWHH�

• �� RI RUJDQLVDWLRQV KDYH QR IRUPDO SURFHVV WR VHOHFW QHZ FRPPLWWHH

PHPEHUV�

0RWLYDWLRQV

• 7KH PDMRULW\ RI LQGLYLGXDOV KDYH VHUYHG RQ D FRPPLWWHH IRU EHWZHHQ RQH

DQG WKUHH \HDUV ������ ��� KDYH VHUYHG RQ D FRPPLWWHH IRU PRUH WKDQ

HOHYHQ \HDUV�

• 7KH PDLQ UHDVRQ IRU EHFRPLQJ D FRPPLWWHH PHPEHU LV WKH LQGLYLGXDO¶V

µFRPPLWPHQW WR WKH FDXVH RI WKH RUJDQLVDWLRQ¶ IROORZHG E\ µZDQWLQJ WR EH

PRUH LQYROYHG LQ WKHLU FRPPXQLW\¶�

• µ5HGXFHG RU LQDGHTXDWH IXQGLQJ¶ DQG µQRW EHLQJ DEOH WR GR HYHU\WKLQJ WKDW

LV QHHGHG¶ UHSUHVHQW WKH WZR PDLQ DUHDV RI GLVVDWLVIDFWLRQ LQGLYLGXDOV

DVVRFLDWH ZLWK VHUYLQJ RQ D PDQDJHPHQW FRPPLWWHH�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� �

7UDLQLQJ DQG VXSSRUW

• ��� RI RUJDQLVDWLRQV RSHUDWH D IRUPDO LQGXFWLRQ SURFHVV IRU QHZ

FRPPLWWHH PHPEHUV�

• $OPRVW WKUHH TXDUWHUV RI RUJDQLVDWLRQV� ZKLFK KDYH D IRUPDO LQGXFWLRQ

SURFHVV� SURYLGH µSULQWHG PDWHULDOV¶ RU µEULHILQJV E\ VWDII RU RWKHU

FRPPLWWHH PHPEHUV¶�

• 7KH PDMRULW\ RI FRPPLWWHH PHPEHUV ZRXOG OLNH WR VHH PDGH DYDLODEOH DQ

µXSGDWHDEOH KDQGERRN RI FXUUHQW JRRG SUDFWLFH¶ LQ UHODWLRQ WR PDQDJHPHQW

FRPPLWWHHV�

7KH JRYHUQDQFH UHODWLRQVKLS

• :KHUH QR IRUPDO VHOHFWLRQ SURFHVV LV LQ SODFH� WKH EDODQFH RI VNLOOV DQG

H[SHULHQFH RQ D FRPPLWWHH LV JUHDWHU WKDQ LQ DQ\ RWKHU FDWHJRU\� )RU RWKHU

VHOHFWLRQ SURFHVVHV WKHUH LV D JHQHUDO FRQVHQVXV WKDW WKH EDODQFH RI VNLOOV

RQ WKH FRPPLWWHH LV FRQVLVWHQW UHJDUGOHVV RI KRZ WKH LQGLYLGXDOV ZHUH

VHOHFWHG�

• $V WKH HFRQRPLF VL]H RI WKH RUJDQLVDWLRQ LQFUHDVHV� WKHQ WKH OLNHOLKRRG WKDW

WKH FRPPLWWHH ZLOO EH PRUH LQYROYHG LQ VRPH IRUP RI VWUDWHJLF

GHYHORSPHQW DOVR LQFUHDVHV�

• 7KH FRPPLWWHH¶V UHODWLRQVKLS ZLWK PDQDJHPHQW LV FRQVWDQWO\ VKLIWLQJ

EHWZHHQ FRQVHQW� GLIIHUHQFH DQG GLVDJUHHPHQW GHSHQGLQJ RQ WKH LVVXHV

EHLQJ IDFHG DQG WKH FLUFXPVWDQFHV� 7KH DWWLWXGLQDO LWHPV XVHG WR WHVW WKLV

FRQQHFWLRQ IRXQG WKDW QR FRQVHQVXV H[LVWV FRQFHUQLQJ WKH H[DFW QDWXUH RI

WKLV UHODWLRQVKLS�

6WUXFWXUHV DQG SURFHVVHV

• 2Q DYHUDJH RUJDQLVDWLRQV ZLOO KROG QLQH FRPPLWWHH PHHWLQJV SHU \HDU�

• ,Q WRWDO ��� RI DOO RUJDQLVDWLRQV VWDWHG WKDW DYHUDJH DWWHQGDQFH DW

FRPPLWWHH PHHWLQJV WRWDOOHG PRUH WKDQ KDOI RI DOO FRPPLWWHH PHPEHUV�

• ��� RI FRPPLWWHH PHPEHUV VHUYH RQ FRPPLWWHHV ZKHUH WKH\ DUH UH�

HOHFWHG HYHU\ \HDU� 7KLV LV IROORZHG E\ ��� RI FRPPLWWHH PHPEHUV

VHUYLQJ RQ FRPPLWWHHV ZKHUH WKH\ DUH SHUPLWWHG WR VHUYH IRU DQ LQGHILQLWH

SHULRG�

• ,Q WRWDO� ��� RI RUJDQLVDWLRQV KDYH VRPH VRUW RI IRUPDO VXE FRPPLWWHH�V��

ZLWK WKLV EHLQJ IDU PRUH OLNHO\ DPRQJVW WKH YHU\ ODUJHVW RUJDQLVDWLRQV

���� LQ ��PLOOLRQ RUJDQLVDWLRQV��
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5HFRPPHQGDWLRQV

7KH IROORZLQJ UHFRPPHQGDWLRQV DUH EDVHG RQ WKH ILQGLQJV RI WKLV UHVHDUFK SURMHFW

DQG DUH DLPHG DW WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\� SROLF\ PDNHUV� IXQGHUV�

WUDLQHUV DQG WKH ZLGHU YROXQWDU\ DQG FRPPXQLW\ VHFWRU�

5DLVH DZDUHQHVV RI WKH YDOXDEOH UROH XQGHUWDNHQ E\ YROXQWDU\

PDQDJHPHQW FRPPLWWHHV� $ 1RUWKHUQ ,UHODQG ZLGH DZDUHQHVV FDPSDLJQ WR

SURPRWH WKH YDOXDEOH FRQWULEXWLRQ PDGH E\ PDQDJHPHQW FRPPLWWHH PHPEHUV

VKRXOG EH GHYHORSHG�

0RUH HIIRUW VKRXOG EH PDGH WR DWWUDFWLQJ QHZ DQG PRUH GLYHUVH

FRPPLWWHH PHPEHUV� $ QXPEHU RI LQLWLDWLYHV VKRXOG EH GHYHORSHG ZKLFK DUH

GHVLJQHG WR KHOS RUJDQLVDWLRQV� SDUWLFXODUO\ VPDOOHU RQHV� DWWUDFW QHZ DQG PRUH

GLYHUVH FRPPLWWHH PHPEHUV�

*UHDWHU IRFXV VKRXOG EH SODFHG RQ WKH FR�RUGLQDWLRQ DQG SURPRWLRQ

DPRQJVW NH\ QHWZRUNV�RUJDQLVDWLRQV RI WKHLU H[LVWLQJ VHUYLFHV IRU

PDQDJHPHQW FRPPLWWHHV� 7KH 9ROXQWHHU 'HYHORSPHQW $JHQF\ VKRXOG WDNH WKH

OHDG ZLWK UHJDUG WR WKH FR�RUGLQDWLRQ DQG SURPRWLRQ RI VXFK DQ DSSURDFK�

7KHUH PXVW EH JUHDWHU UHFRJQLWLRQ RI WKH GLYHUVH UROH DQG FDSDFLW\ WKDW

H[LVWV DFURVV PDQDJHPHQW FRPPLWWHHV GHSHQGLQJ XSRQ HFRQRPLF VL]H

DQG VWDJH LQ WKH GHYHORSPHQW RI WKH RUJDQLVDWLRQ� 3ROLF\ PDNHUV� WUDLQLQJ

SURYLGHUV DQG IXQGHUV QHHG WR HQVXUH SROLF\� DGYLFH DQG JXLGDQFH UHFRJQLVH WKHVH

GLIIHUHQFHV DQG DUH PRUH FOHDUO\ WDUJHWHG�

&ODULILFDWLRQ LV UHTXLUHG VXUURXQGLQJ UHVSRQVLELOLW\ IRU VHWWLQJ VWDQGDUGV

RI SUDFWLFH DQG WKH UHJXODWLRQ RI PDQDJHPHQW FRPPLWWHHV� 8QGHU WKH

FXUUHQW 6FRSLQJ 6WXG\ RI &KDULW\ /DZ LQ 1RUWKHUQ ,UHODQG DQG DQ\ VXEVHTXHQW

FRQVXOWDWLRQ WKH UROH RI WKH &KDULWLHV %UDQFK �9ROXQWDU\ DQG &RPPXQLW\ 8QLW�

'6'� LQ UHODWLRQ WR VHWWLQJ VWDQGDUGV RI SUDFWLFH VKRXOG EH FODULILHG�

,QIRUPDWLRQ VXUURXQGLQJ JRRG SUDFWLFH IRU PDQDJHPHQW FRPPLWWHHV

VKRXOG EH PDGH PRUH DFFHVVLEOH LQ WKH IRUP RI DQ XSGDWHDEOH KDQGERRN�

7KH 9ROXQWHHU 'HYHORSPHQW $JHQF\� WKH &KDULWLHV %UDQFK� '6' DQG RWKHU NH\

VXSSRUW RUJDQLVDWLRQV LQ WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU VKRXOG FRRUGLQDWH D

UHYLHZ RI JRRG SUDFWLFH UHODWLQJ WR YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

�
�

�
�

�
�

�
�

�
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³9ROXQWDU\ PDQDJHPHQW FRPPLWWHHV DUH DW WKH KHDUW RI ERWK WKH FRPPXQLW\ DQG

YROXQWDU\ VHFWRUV LQ 1RUWKHUQ ,UHODQG� $Q\WKLQJ ZH GR WR VXSSRUW DQG GHYHORS

WKHP PXVW QRW RQO\ OHDG WR PRUH SHRSOH IHHOLQJ PRUH FRQILGHQW DQG FDSDEOH RI

ZRUNLQJ RQ D FRPPLWWHH� EXW DOVR LQFUHDVH WKHLU SDVVLRQ� FRPPLWPHQW DQG

PRWLYDWLRQ´� �.HYLQ )RUG� 5XUDO &ROOHJH� $SULO �����

:H NQRZ WKDW YROXQWDU\ PDQDJHPHQW FRPPLWWHHV H[LVW DQG KDYH VRPH LGHD

DERXW WKHLU RYHUDOO IXQFWLRQ� :H NQRZ WKHUH LV D ODUJH ERG\ RI LQGLYLGXDOV ZKR

FRPPLW WKHLU HQHUJ\ DQG WLPH� YROXQWDULO\� WR HQVXULQJ WKH RUJDQLVDWLRQ WKH\

UHSUHVHQW LV JLYHQ D VRXQG EDVLV IURP ZKLFK WR GHYHORS DQG VHUYH WKH FRPPXQLW\

RU LQGLYLGXDOV LW LQWHQGV WR KHOS� +RZHYHU EH\RQG WKHVH VLPSOH IDFWV ZH NQRZ YHU\

OLWWOH HOVH DERXW WKH SHRSOH DQG UHODWLRQVKLSV WKDW PDNH XS YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV RU WKH VSHFLILF FRQWULEXWLRQ WKH\ PDNH WR WKH YROXQWDU\ DQG

FRPPXQLW\ VHFWRU LQ 1RUWKHUQ ,UHODQG�

(TXDOO\� ZH NQRZ WKDW WR XQGHUHVWLPDWH WKH FRQWULEXWLRQ VXFK LQGLYLGXDOV PDNH

ZRXOG EH D PLVWDNH� ,Q UHDOLW\ KRZHYHU LW LV RIWHQ WKH FDVH WKDW WKH OHYHO RI

SHUVRQDO LQYROYHPHQW LQYHVWHG E\ WKHVH LQGLYLGXDOV LV RYHUORRNHG DQG

XQGHUYDOXHG� 7KHVH LQGLYLGXDOV WKURXJK WKHLU DOWUXLVWLF REOLJDWLRQ WR D FRPPXQLW\

RU LVVXH DUH HVVHQWLDOO\ WKH LQYLVLEOH IRUFH GULYLQJ IRUZDUG WKH YROXQWDU\ DQG

FRPPXQLW\ VHFWRU� $QG \HW WKH\ UHPDLQ DQ XQNQRZQ DQG XQGHU�UHVHDUFKHG

SRSXODWLRQ�

&RQVLGHULQJ WKDW LQIRUPDWLRQ RQ WKH W\SH RI SHUVRQ ZKR YROXQWHHUV WKHLU WLPH WR

VLW RQ YROXQWDU\ PDQDJHPHQW FRPPLWWHHV LV VFDQW� WKHQ RXU NQRZOHGJH DERXW

WKHLU DWWLWXGHV WRZDUGV WKHLU UROH RQ FRPPLWWHHV LV HYHQ OHVV� 7KLV UHVHDUFK

SURMHFW KDV WZR YHU\ FOHDU REMHFWLYHV DW LWV FRUH ² ILUVW� WR GHWHUPLQH WKH

GHPRJUDSKLF SURILOH RI YROXQWDU\ PDQDJHPHQW FRPPLWWHH PHPEHUV DQG VHFRQG�

WR DVVHVV WKH DWWLWXGHV RI VXFK LQGLYLGXDOV WRZDUGV JRYHUQDQFH� WUDLQLQJ DQG

VXSSRUW DQG WKHLU XOWLPDWH PRWLYDWLRQV IRU GHYRWLQJ WLPH DQG HQHUJ\ WRZDUGV

IXOILOOLQJ WKLV YLWDO UROH�

3ULRU WR DQ\ DVVHVVPHQW RI LQGLYLGXDO FRPPLWWHH PHPEHU¶V DWWLWXGHV WRZDUGV WKHLU

JRYHUQDQFH UROH RQ D FRPPLWWHH� WKH VSHFLILF FKDUDFWHULVWLFV RI WKHVH LQGLYLGXDOV

DQG WKH FRPPLWWHHV WKH\ VHUYH RQ KDV WR EH FDUULHG RXW� ,Q RUGHU WR DGGUHVV WKLV

SUREOHP� WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\ FRPPLVVLRQHG 1,&9$ �WKH 1RUWKHUQ

,UHODQG &RXQFLO IRU 9ROXQWDU\ $FWLRQ� WR FDUU\ RXW D EDVHOLQH VXUYH\ RI YROXQWDU\

PDQDJHPHQW FRPPLWWHHV�

$OOLHG WR WKH JHQHUDO ODFN RI NQRZOHGJH LQ 1RUWKHUQ ,UHODQG DERXW WKH

FKDUDFWHULVWLFV RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV� WKHUH LV FRQIXVLRQ DW D

PRUH EDVLF OHYHO LQ UHODWLRQ WR ZKDW PDQDJHPHQW FRPPLWWHHV DQG WKH LQGLYLGXDOV

ZKR VLW RQ WKHP DUH FDOOHG� 7KH WHUP XVHG WR GHVFULEH WKH JRYHUQLQJ ERG\ FDQ

YDU\ GHSHQGLQJ RQ WKH RUJDQLVDWLRQ� 9DULDWLRQV LQFOXGH WKH 0DQDJHPHQW

&RPPLWWHH� %RDUG RI 7UXVWHHV� %RDUG RI 'LUHFWRUV� %RDUG RI *RYHUQRUV�

*RYHUQDQFH %RDUG� &RXQFLO RI 0DQDJHPHQW� ([HFXWLYH &RPPLWWHH� HWF� 7KLV

XQGRXEWHGO\ DGGV WR WKH FRQIXVLRQ VXUURXQGLQJ WKH GHILQLWLRQ DQG IXQFWLRQV RI

JRYHUQDQFH� 7KHUHIRUH WKH UHVHDUFK ZLOO DOVR DLP WR GLVHQWDQJOH VRPH RI WKH

FRQIXVLRQ VXUURXQGLQJ WKH XVH RI GLIIHUHQW WHUPLQRORJLHV RU� DW WKH OHDVW� SURYLGH

VRPH PHDVXUH RI ZKDW LV WKH PRVW FRPPRQ WHUP XVHG�

7KH LPSRUWDQFH RI PDQDJHPHQW FRPPLWWHHV DQG WKHLU GHYHORSPHQW LV DQ DUHD

WKDW LV LQFUHDVLQJO\ FRQFHQWUDWLQJ WKH PLQGV RI WKH YROXQWDU\ DQG FRPPXQLW\
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VHFWRU� SROLF\ PDNHUV� IXQGHUV DQG WUDLQHUV DQG LV D GHEDWH WKDW LV FHQWUDO WR WKH

FRQWLQXHG GHYHORSPHQW RI WKH VHFWRU DV D ZKROH� 7KH VLWXDWLRQ LV SHUKDSV EHVW

VXPPHG XS E\ WKH 'HSDUWPHQW IRU 6RFLDO 'HYHORSPHQW �'6'� ZKLFK VWDWHG WKDW

³WUXVWHHVKLS LV D VHULRXV PDWWHU DQG VKRXOG QRW EH XQGHUWDNHQ OLJKWO\�´ �'6'�

������ 7KLV VWDWHPHQW LV RQH ZKLFK XQGHUOLQHV WKH LPSRUWDQFH RI WKH XQGHUWDNLQJ

PDGH E\ LQGLYLGXDOV ZKHQ VHUYLQJ RQ D PDQDJHPHQW FRPPLWWHH DQG LV DOVR D

PHVVDJH WR RUJDQLVDWLRQV QRW WR XQGHUYDOXH WKH FRQWULEXWLRQ D FRPPLWWHH DQG LWV

PHPEHUV PDNH� 7KLV GLFKRWRP\ LV RQH ZKLFK LV FRUH WR WKH HQWLUH GHEDWH DERXW

JRYHUQDQFH DQG WKH UROH LQGLYLGXDOV KDYH WR SOD\ LQ GHYHORSLQJ RUJDQLVDWLRQV DQG

HQVXULQJ WKHLU HIIHFWLYH GD\ WR GD\ UXQQLQJ�

��� $LPV DQG REMHFWLYHV RI WKH UHVHDUFK

7KLV UHVHDUFK SURMHFW DLPV WR SURYLGH EDVHOLQH LQIRUPDWLRQ WKDW ZLOO DVVHVV WKH

FDSDFLW\ DQG JRYHUQDQFH UROH RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV LQ 1RUWKHUQ

,UHODQG� DQG LQIRUP WKH ZRUN RI WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\¶V ,QYHVWLQJ LQ

%XLOGLQJ $FWLYH &RPPXQLWLHV WKURXJK *RYHUQDQFH ,QLWLDWLYH� 7KH REMHFWLYHV RI WKH

UHVHDUFK DUH DV IROORZV�

• 7R JDWKHU LQIRUPDWLRQ RQ WKH FXUUHQW FKDUDFWHULVWLFV RI YROXQWHHUV RQ

YROXQWDU\ PDQDJHPHQW FRPPLWWHHV� IRU H[DPSOH� DJH� JHQGHU� GLVDELOLW\

DQG RWKHU VRFLR�HFRQRPLF FKDUDFWHULVWLFV�

• 7R H[DPLQH WKH LQYROYHPHQW� VDWLVIDFWLRQ OHYHOV DQG DWWLWXGHV WRZDUGV

YROXQWHHULQJ RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

• 7R LGHQWLI\ KRZ YROXQWDU\ PDQDJHPHQW FRPPLWWHHV SHUFHLYH WKHLU

JRYHUQDQFH UROH� LQFOXGLQJ RUJDQLVDWLRQDO SROLF\�SUDFWLFH�

• 7R LGHQWLI\ VLJQLILFDQW LVVXHV DQG FKDOOHQJHV UHODWLQJ WR JRYHUQDQFH IDFHG

E\ YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

• 7R LGHQWLI\ WKH FROOHFWLYH WUDLQLQJ DQG VXSSRUW QHHGV RI YROXQWDU\

PDQDJHPHQW FRPPLWWHHV�

• 7R DVVHVV WKH TXDOLW\ DQG TXDQWLW\ RI DQG VDWLVIDFWLRQ ZLWK� H[LVWLQJ

WUDLQLQJ DQG VXSSRUW SURYLVLRQ DFFHVVHG E\ YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV DV D JURXS�

• 7R LGHQWLI\ DUHDV RI ZHDN SURYLVLRQ�JDSV LQ WHUPV RI WKH WUDLQLQJ

LQIUDVWUXFWXUH IRU YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

• 7R SURYLGH D EDVHOLQH DJDLQVW ZKLFK WR PRQLWRU IXWXUH WUHQGV�

• 7R GLUHFW WKH ZRUN RI WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\ E\ FODULI\LQJ

SULRULWLHV IRU WKH GHYHORSPHQW RI VHUYLFHV WR YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV� HJ VXSSRUW� LQIRUPDWLRQ� WUDLQLQJ�

,W LV SHUKDSV LPSRUWDQW WR QRWH DW WKLV VWDJH WKH RYHUDOO UHPLW RI WKLV VWXG\ ZLWK

UHJDUG WR WKH H[DPLQDWLRQ RI WKH JRYHUQDQFH UHODWLRQVKLS RQ PDQDJHPHQW

FRPPLWWHHV� 2QO\ RQH DVSHFW RI WKH JRYHUQDQFH RI RUJDQLVDWLRQV KDV EHHQ WDNHQ

LQWR FRQVLGHUDWLRQ� WKDW EHLQJ WKH UROH RI PDQDJHPHQW FRPPLWWHHV� +RZHYHU�

WKHUH LV D JURZLQJ ERG\ RI ZRUN FRQFHQWUDWLQJ RQ WKH LPSRUWDQFH RI RUJDQLVDWLRQV

ZKLFK WDNH D PXOWL�VWDNHKROGHU DSSURDFK WR JRYHUQDQFH �WR LQFOXGH VWDII�

YROXQWHHUV� XVHUV� PHPEHUV� IXQGHUV DQG PDQDJHPHQW FRPPLWWHHV��

8QIRUWXQDWHO\ GXH WR WKH WLPHVFDOH XQGHU ZKLFK WKLV UHVHDUFK ZDV FDUULHG RXW� D

IXOO H[DPLQDWLRQ RI WKH PXOWL�VWDNHKROGHU SHUVSHFWLYH DQG LWV SUHYDOHQFH LQ WKH
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YROXQWDU\ DQG FRPPXQLW\ VHFWRU LQ 1RUWKHUQ ,UHODQG FRXOG QRW EH DFKLHYHG�

1HYHUWKHOHVV VRPH DVSHFWV RI WKH OHYHO RI XVHU LQYROYHPHQW KDYH EHHQ FRYHUHG

ODWHU LQ WKLV UHSRUW�

��� 3ROLF\ FRQWH[W

7KURXJKRXW *RYHUQPHQW SROLF\ WKHUH LV D ZLGH UHFRJQLWLRQ RI WKH FRQWULEXWLRQ WKDW

YROXQWHHUV PDNH WR VRFLHW\� )RU LQVWDQFH JRYHUQPHQW SROLFLHV VXFK DV WKH $FWLYH

&RPPXQLW\ ,QLWLDWLYH� 3DUWQHUV IRU &KDQJH DQG WKH 3URJUDPPH IRU *RYHUQPHQW

DOO KLJKOLJKW WKH YDOXH DQG LPSDFW RI YROXQWHHULVP�

+RZHYHU WZR *RYHUQPHQW SROLFLHV ZKLFK KDYH HPDQDWHG IURP :KLWHKDOO ZKLFK GR

QRW GLUHFWO\ DIIHFW WKH 1RUWKHUQ ,UHODQG YROXQWDU\ DQG FRPPXQLW\ VHFWRU� FRXOG

KDYH WKH JUHDWHVW LPSDFW RQ PDQDJHPHQW FRPPLWWHHV� 7KH ILUVW RI WKHVH

GRFXPHQWV LV D FRQVXOWDWLRQ WKDW ZDV SXEOLVKHG E\ WKH 6WUDWHJ\ 8QLW �SDUW RI WKH

&DELQHW 2IILFH� LQ 6HSWHPEHU ����� 7KLV GRFXPHQW HQWLWOHG 3XEOLF $FWLRQ� 3XEOLF

%HQHILW DWWHPSWHG WR VHW RXW WR FUHDWH DQ HQYLURQPHQW LQ ZKLFK WKH YROXQWDU\ DQG

FRPPXQLW\ VHFWRU WR WKULYH�

7KH UHYLHZ PDGH UHFRPPHQGDWLRQV DERXW WKH OHJDO DQG UHJXODWRU\ IUDPHZRUN

ZKLFK FXUUHQWO\ XQGHUSLQV WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU LQ (QJODQG DQG

:DOHV� 7KH UHSRUW DOVR ORRNHG DW WKH UHPRYDO RI XQQHFHVVDU\ OHJDO UHVWULFWLRQV RQ

LQYHVWPHQW� HQWUHSUHQHXULDO DFWLYLWLHV DQG PHUJHUV DQG DFTXLVLWLRQV� 2I FRXUVH

WKLV RQO\ DSSOLHV WR (QJODQG DQG :DOHV ZKHUH VXFK IUDPHZRUNV H[LVW DQG DUH

LPSOHPHQWHG E\ WKH &KDULW\ &RPPLVVLRQ�

,Q WKH DEVHQFH RI D &KDULW\ &RPPLVVLRQ VW\OH ERG\ LQ 1RUWKHUQ ,UHODQG WKH

&KDULWLHV %UDQFK� 9ROXQWDU\ DQG &RPPXQLW\ 8QLW� '6'� KDYH FRPPLVVLRQHG D

VFRSLQJ VWXG\ ORRNLQJ DW WKH UHYLHZ RI FKDULW\ ODZ LQ 1RUWKHUQ ,UHODQG� 7KLV SDSHU

LV H[SHFWHG WR EH SXEOLVKHG 0D\ ���� DQG ZLOO JR RXW WR FRQVXOWDWLRQ LQ WKH

VHFWRU� &OHDUO\ LI DQ\ IXOO VFDOH UHYLHZ RI FKDULW\ ODZ LV WR EH XQGHUWDNHQ LQ

1RUWKHUQ ,UHODQG WKH SRWHQWLDO LPSDFW RQ PDQDJHPHQW FRPPLWWHHV ZLOO EH

VLJQLILFDQW� 2EYLRXVO\ WKH RXWFRPH RI DQ\ UHYLHZ ZLOO QRW EH NQRZQ IRU VRPH WLPH

EXW PDQ\ FRPPHQWDWRUV EHOLHYH WKH FDWDO\VW IRU WKH VFRSLQJ SDSHU LV GLUHFWO\

DWWULEXWDEOH WR WKH 3XEOLF $FWLRQ� 3XEOLF %HQHILW FRQVXOWDWLRQ�

7KH VHFRQG SLHFH RI JRYHUQPHQW SROLF\ WKDW ZLOO KDYH DQ LPSDFW RQ KRZ

PDQDJHPHQW FRPPLWWHHV JRYHUQ RUJDQLVDWLRQV DQG WKH UROH LQGLYLGXDOV ZLOO EH

H[SHFWHG WR IXOILO LV WKH 7UHDVXU\¶V &URVV &XWWLQJ 5HYLHZ� 7KH GHOLYHU\ RI SXEOLF

VHUYLFHV E\ WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU LV FRQWLQXLQJ WR LQFUHDVH DQG WKH

&URVV &XWWLQJ 5HYLHZ LV FUHDWLQJ DQ HQYLURQPHQW ZKHUH VXFK UHODWLRQVKLS EHWZHHQ

JRYHUQPHQW DQG WKH VHFWRU ZLOO LQFUHDVH� $OWKRXJK WKLV UHYLHZ LV QRW DSSOLFDEOH WR

1RUWKHUQ ,UHODQG WKH LPSDFW RI FRQWUDFWV ZLWK JRYHUQPHQW WR GHOLYHU SXEOLF

VHUYLFHV ZLOO GLUHFWO\ DIIHFW WKH PDQDJHPHQW FRPPLWWHHV RI RUJDQLVDWLRQV� $V

JRYHUQPHQW ZLWKGUDZV IURP WKH GLUHFW GHOLYHU\ RI SXEOLF VHUYLFHV DQG

SURJUDPPHV WKH DPRXQW RI UHJXODWLRQ DQG VFUXWLQ\ IRFXVVHG RQ PDQDJHPHQW

FRPPLWWHHV ZLOO LQFUHDVH�

��� /LWHUDWXUH UHYLHZ

$V SDUW RI WKLV UHVHDUFK SURMHFW D PRUH GHWDLOHG VFRSLQJ SDSHU KDV EHHQ SURGXFHG

ZKLFK RXWOLQHV PRGHOV RI JRRG SUDFWLFH DQG FXUUHQW UHVHDUFK LQWR WKH UROH

PDQDJHPHQW FRPPLWWHHV SOD\ LQ UHODWLRQ WR JRYHUQDQFH� 7KLV VFRSLQJ SDSHU LV

DYDLODEOH IURP WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\�

6WLPXODWHG LQLWLDOO\ E\ SXEOLF FRQFHUQV RYHU WKH EHKDYLRXU DQG DFFRXQWDELOLW\ RI

VRPH VHQLRU EXVLQHVV H[HFXWLYHV� WKHUH KDV EHHQ D JURZLQJ LQWHUHVW LQ KRZ WR



& R P P L W W H H 0 D W W H U V

,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

LPSURYH WKH TXDOLW\ RI RUJDQLVDWLRQDO JRYHUQDQFH� ZKLFK KDV VSUHDG WR WKH SXEOLF

DQG YROXQWDU\ VHFWRUV �&RUQIRUWK� ������ 7KH UHVHDUFK OLWHUDWXUH RQ ERDUGV KDV

JURZQ FRQVLGHUDEO\ IURP WKH ����V DOWKRXJK WKH ILHOG LV ODUJHO\ GRPLQDWHG E\

ZRUN LQ WKH 86$ �2VWURZHU DQG 6WRQH� ������ +RZHYHU� PXFK RI WKH OLWHUDWXUH LV

SUHVFULSWLYH LQ QDWXUH DQG SRLQWV WR WKH QHHG IRU D JUHDWHU XQGHUVWDQGLQJ RI WKH

ZD\ ERDUGV ZRUN WKDW LV JURXQGHG LQ HPSLULFDO VWXGLHV RI DFWXDO EHKDYLRXU� 7KLV

VHFWLRQ SUHVHQWV D UHYLHZ RI WKH ODWHVW ILQGLQJV LQWR WKH ZKROH DUHD RI JRYHUQDQFH

DQG SDUWLFLSDWLRQ LQ PDQDJHPHQW FRPPLWWHHV WKDW LV DSSOLFDEOH WR WKH YROXQWDU\

DQG FRPPXQLW\ VHFWRU�

7KURXJKRXW DOO WKH UHVHDUFK FDUULHG RXW LQ WKH 8. DQG 5HSXEOLF RI ,UHODQG LQWR WKH

LVVXHV RI JRRG JRYHUQDQFH� RQH RYHUULGLQJ PHVVDJH GRPLQDWHV� 7KDW LV WKDW WKH

UROH RI WKH PDQDJHPHQW FRPPLWWHH ZLWKLQ HDFK LQGLYLGXDO RUJDQLVDWLRQ GHSHQGV

YHU\ PXFK RQ WKH VL]H RI WKH RUJDQLVDWLRQ� %\ ZD\ RI D K\SRWKHVLV� SUHYLRXV

UHVHDUFK FODLPV WKDW PHPEHUV RI PDQDJHPHQW FRPPLWWHHV ZLWKLQ D VPDOOHU

RUJDQLVDWLRQ ZLOO KDYH D JUHDWHU LQYROYHPHQW LQ WKH GHFLVLRQ DQG PRQLWRULQJ

SURFHVV ZLWKLQ WKH RUJDQLVDWLRQ� FRPSDUHG WR WKHLU HTXLYDOHQWV LQ ODUJHU

RUJDQLVDWLRQV WKDW DUH PXFK OHVV OLNHO\ WR EH LQYROYHG LQ GD\ WR GD\ GHFLVLRQ

PDNLQJ� 7KLV OHYHO RI DQDO\VLV EDVHG RQ WKH HFRQRPLF VL]H RI WKH RUJDQLVDWLRQ ZLOO

EH D UHFXUULQJ IHDWXUH RI WKLV UHVHDUFK�

3HUKDSV WKH GHILQLWLYH ZRUN FDUULHG RXW LQWR ERDUG VL]H KDV EHHQ E\ 1DWLRQDO

&RXQFLO IRU 9ROXQWDU\ 2UJDQLVDWLRQV �1&92�� 7KH ILUVW UHSRUW WR SURYLGH D EDVHOLQH

RI WKH QXPEHUV LQYROYHG LQ WKH JRYHUQDQFH RI YROXQWDU\ DQG FRPPXQLW\

RUJDQLVDWLRQV ZDV %XLOGLQJ RQ 7UXVW �.LUNODQG DQG 6DUJDQW� 1&92� ������ 7KH

SXUSRVH RI WKH SURMHFW ZDV WR REWDLQ LQIRUPDWLRQ DERXW WUXVWHHV� LQFOXGLQJ WKHLU

UHVSRQVLELOLWLHV DQG WKH W\SHV RI VXSSRUW WKDW WKH\ ZRXOG ILQG XVHIXO� 7KH UHVHDUFK

IRFXVHV RQ LQGLYLGXDOV� WKHLU FKDUDFWHULVWLFV� ZKDW WKH\ GR DV WUXVWHHV� VXSSRUW

VRXUFHV DQG LQIRUPDWLRQ WKDW WKH\ ZRXOG VHH DV XVHIXO WR KHOS WKHP FDUU\ RXW

WKHLU UROH�

7KLV UHSRUW ZDV IROORZHG LQ ���� E\ 5HFHQW 7UHQGV LQ &KDULW\ *RYHUQDQFH DQG

7UXVWHHVKLS �&RUQIRUWK� 1&92 ������ ZKLFK DWWHPSWHG WR ORRN DW KRZ ERDUGV DUH

FKDQJLQJ DQG ZKHWKHU LQLWLDWLYHV WKDW KDG EHHQ LQWURGXFHG ZHUH KDYLQJ D GHVLUHG

HIIHFW RQ ZKDW PDQDJHPHQW FRPPLWWHHV GR� 7KH FKDUDFWHULVWLFV RI GLIIHUHQW

PDQDJHPHQW FRPPLWWHHV ZHUH DOVR DVVHVVHG DFFRUGLQJ WR WKH VL]H DQG W\SH RI

FKDULW\ RUJDQLVDWLRQ�

7R GDWH YHU\ OLWWOH UHVHDUFK LQWR WKH VL]H RU H[WHQW RI PDQDJHPHQW FRPPLWWHHV

KDV EHHQ FDUULHG RXW LQ ,UHODQG� 1RUWK RU 6RXWK� 2QH H[FHSWLRQ WR WKLV KDV EHHQ

WKH ZRUN FDUULHG RXW E\ *ZHQ -DIIUR� ZKR KHUVHOI UHFRJQLVHG WKH ODFN RI UHVHDUFK

LQWR WKLV DUHD�

´:KLOH WKHUH LV WRGD\ D ZLGH UDQJH RI SXEOLFDWLRQV RQ WKH VXEMHFW RI JRYHUQDQFH LQ

WKH YROXQWDU\ RU QRQ�SURILW VHWWLQJV� WKHUH DSSHDUV WR EH QR H[LVWLQJ RU SXEOLVKHG

UHVHDUFK RQ WKH ZRUNLQJV RI ERDUGV RI ,ULVK YROXQWDU\ RUJDQLVDWLRQV�´

�-DIIUR� 7ULQLW\ &ROOHJH 'XEOLQ� �����

,Q KHU UHSRUW ,QVLJKWV LQWR WKH %RDUGV RI ,ULVK 9ROXQWDU\ $JHQFLHV ������� -DIIUR

DWWHPSWHG WR SURYLGH D EHQFKPDUN UHSRUW RQ SDWWHUQV RI JRYHUQDQFH DQG ERDUG

IXQFWLRQLQJ LQ D QXPEHU RI ,ULVK YROXQWDU\ DJHQFLHV� WKDW LV WKRVH HPSOR\LQJ SDLG

VWDII� EH WKH\ IXOO RU SDUW�WLPH� )URP WKH UHVHDUFK� -DIIUR FRQFOXGHG WKDW WKH ERDUG

DQG WKH VWDII WHQG WR EH LQYROYHG LQ ERWK JRYHUQDQFH DQG PDQDJHPHQW� DQG LQ

VRPH FDVHV DFW RQO\ DV D UXEEHU VWDPS WR GHFLVLRQV PDGH E\ WKH VWDII� 7KH

UHVHDUFK DOVR KLJKOLJKWHG WKH KLJK GHJUHH RI LQIRUPDOLW\ UHJDUGLQJ VHOHFWLRQ DQG

LQGXFWLRQ� DQG DOVR GHYHORSPHQW DQG GHILQLWLRQ RI WKH PDQDJHPHQW FRPPLWWHH�
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5HVHDUFK H[DPLQLQJ WKH LQIRUPDOLW\ RU RWKHUZLVH RI SURFHGXUHV RQ PDQDJHPHQW

FRPPLWWHHV ZDV XQGHUWDNHQ E\ WKH &KDULW\ &RPPLVVLRQ LQ WKHLU UHSRUW HQWLWOHG

µ7UXVWHH 5HFUXLWPHQW� 6HOHFWLRQ DQG ,QGXFWLRQ ������� 7KH UHVHDUFK IRXQG WKDW

ZLWKLQ WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU� ERDUGV WDNH UHVSRQVLELOLW\ IRU

RYHUVHHLQJ FKDULW\ PDQDJHPHQW� DGPLQLVWUDWLRQ DQG GLVWULEXWLRQ RI LQFRPH�

+RZHYHU SRRU WUDLQLQJ RI PDQDJHPHQW FRPPLWWHH PHPEHUV ZDV IRXQG WR OHDG WR

D ODFN RI FRQWURO RYHU VWDII� ILQDQFLDO DQG OHJDO SUREOHPV DQG FRQIOLFW RI LQWHUHVWV�

7KH UHVHDUFK DOVR IRXQG WKDW PDQ\ FKDULWLHV DUH DW ULVN GXH WR WKH IDFW WKDW WKH\

IDLO WR FKHFN LI SURVSHFWLYH PDQDJHPHQW FRPPLWWHH PHPEHUV DUH GLVTXDOLILHG E\

ODZ IURP KROGLQJ VXFK SRVLWLRQV� RU IRU H[DPSOH FRQYLFWLRQV UHODWLQJ WR GHFHSWLRQ

RU GLVKRQHVW\� 7KH LQIRUPDO DSSURDFK RI µZRUG RI PRXWK¶ UHFUXLWPHQW PHDQV WKDW

ERDUGV DUH RIWHQ µH[FOXVLYH¶ DQG VRFLDOO\ XQUHSUHVHQWDWLYH� $FFRUGLQJ WR WKH

&KDULW\ &RPPLVVLRQ� µURXJKO\ RQH LQ WHQ ODUJH DQG YHU\ ODUJH RUJDQLVDWLRQV

DGYHUWLVHG IRU YDFDQFLHV ZLWKLQ WKHLU PDQDJHPHQW FRPPLWWHH¶�

:KHQ ZH WDON RI JRYHUQDQFH LQ UHODWLRQ WR YROXQWDU\ PDQDJHPHQW FRPPLWWHHV LW LV

D GLIILFXOW WHUP WR GHILQH� :KDW PXVW EH PDGH FOHDU DW WKLV LQLWLDO VWDJH LV WKDW

JRYHUQDQFH LV QRW QHFHVVDULO\ DERXW GRLQJ� EXW DERXW HQVXULQJ WKDW WKLQJV DUH

EHLQJ GRQH ZLWKLQ WKH RUJDQLVDWLRQ�

,Q UHODWLRQ WR WKH JRYHUQDQFH RI RUJDQLVDWLRQV WKHUH KDYH EHHQ D QXPEHU RI

VWXGLHV H[DPLQLQJ WKLV FRPSOH[ DQG RIWHQ PLVXQGHUVWRRG DUHD� 7KH PRVW QRWDEOH

RI ZKLFK KDYH EHHQ WKH UHFHQW ERRN HGLWHG E\ &KULV &RUQIRUWK �7KH *RYHUQDQFH RI

3XEOLF DQG 1RQ�SURILW 2UJDQLVDWLRQV� ����� DQG UHVHDUFK FDUULHG RXW E\ .XPDU

DQG 1XQDQ IRU WKH -RVHSK 5RZQWUHH )RXQGDWLRQ LQ �����

)LUVW� 7KH *RYHUQDQFH RI 3XEOLF DQG 1RQ�SURILW 2UJDQLVDWLRQV H[DPLQHV WKH

FKDQJLQJ UROH RI ERDUGV ZLWKLQ WKH RYHUDOO SROLF\ FRQWH[W WDNLQJ LQWR DFFRXQW

FKDQJLQJ KLVWRULFDO DQG WKHRUHWLFDO SHUVSHFWLYHV UHODWLQJ WR JRYHUQDQFH� 7KH ERRN

H[DPLQHV KRZ UHFHQW FRQWH[WXDO FKDQJHV KDYH LPSDFWHG XSRQ WKH JRYHUQDQFH RI

SXEOLF DQG QRQ�SURILW RUJDQLVDWLRQV LQ WKH 8. DQG LGHQWLILHV WKH PDLQ SUREOHPV

DQG LVVXHV WKDW KDYH DULVHQ DV D UHVXOW� 6HFRQG� &RUQIRUWK OD\V RXW WKH PDLQ

WKHRULHV WKDW KDYH EHHQ SXW IRUZDUG WR H[SODLQ RUJDQLVDWLRQDO JRYHUQDQFH�

&RUQIRUWK DUJXHV WKDW HDFK RI WKHVH WKHRULHV RQO\ JLYH D SDUWLDO DQG OLPLWHG

DFFRXQW RI JRYHUQDQFH DQG VXJJHVW WKDW D QHZ PXOWL�SDUDGLJP SHUVSHFWLYH LV

UHTXLUHG� ZKLFK KLJKOLJKWV WKH SDUDGR[LFDO DQG VLWXDWLRQDO QDWXUH RI JRYHUQDQFH�

7KH *RYHUQDQFH RI 3XEOLF DQG 1RQ�SURILW 2UJDQLVDWLRQV KDV EHHQ DQ LPSRUWDQW

EDVLV IRU WKH *RYHUQDQFH 6HFWLRQ LQ WKLV UHSRUW DV WKH WKHRUHWLFDO FRQVWUXFWV WKDW

KDYH EHHQ DSSOLHG WR RUJDQLVDWLRQDO JRYHUQDQFH DOORZHG WKH UHVHDUFKHUV WR

H[DPLQH YDULRXV UHODWLRQVKLSV RQ PDQDJHPHQW FRPPLWWHHV�

2Q WKH RWKHU KDQG .XPDU DQG 1XQDQ WRRN D OHVV HVRWHULF ORRN DW WKH LVVXH RI

JRYHUQDQFH RQ ERDUGV� 7KHLU VWXG\ FRQFOXGHG WKDW D GHILQLWLRQ RI µJRYHUQDQFH¶ LV

DQ HOXVLYH FRQFHSW� GHILQHG DQG FRQFHSWXDOLVHG LQ GLIIHUHQW ZD\V� 7KLV UHVXOWV LQ

FRQIXVLRQ DQG VRPHWLPHV FRQWUDGLFWLRQ EHWZHHQ YLHZV RI JRYHUQDQFH� 7KH UHSRUW

JRHV RQ WR VWDWH WKDW JRYHUQPHQW SROLFLHV KDYH IRFXVHG RQ GLIIHUHQW DVSHFWV RI

JRYHUQDQFH� IXHOOLQJ WKH FRQIXVLRQ VXUURXQGLQJ WKH WHUP� 7KLV KDV OHG WR

GLIILFXOWLHV LQ GHYHORSLQJ JRYHUQDQFH HVSHFLDOO\ ZLWKLQ VPDOOHU RUJDQLVDWLRQV� $JDLQ

DW WKH SROLF\ OHYHO WKH UHVHDUFK IRXQG WKHUH ZDV D WHQGHQF\ IRU WKH &KDULW\

&RPPLVVLRQ� IXQGHUV DQG ORFDO GHYHORSPHQW DJHQFLHV WR DVVXPH WKDW FRPPXQLW\

JURXSV DQG VPDOO YROXQWDU\ RUJDQLVDWLRQV ZHUH QHZ� ZDQWHG WR JURZ DQG GHYHORS

DORQJ D OLQHDU SDWK�

$OWKRXJK WKHUH DUH D QXPEHU RI GLUHFWRULHV UHODWLQJ WR WKH SURYLVLRQ RI WUDLQLQJ�

WKHUH KDV EHHQ OLWWOH UHVHDUFK LQWR WKH H[WHQW DQG WKH LVVXHV VXUURXQGLQJ WUDLQLQJ

SURYLVLRQ IRU PDQDJHPHQW FRPPLWWHHV� 1,&9$¶V UHSRUW $UH <RX %HLQJ 6HUYHG"
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������ SURYLGHV D GHWDLOHG SLFWXUH RI WUDLQLQJ SURYLVLRQ IRU PDQDJHPHQW

FRPPLWWHHV DQG ZKHUH WKH JDSV LQ SURYLVLRQ DUH� 7KH UHSRUW IRXQG GLIIHUHQFHV LQ

WKH SURYLVLRQ RI WUDLQLQJ EHWZHHQ JURXSV ZKLFK DUH DIILOLDWHG WR D ODUJHU XPEUHOOD

RU QHWZRUN RUJDQLVDWLRQ DQG WKRVH ZKLFK DUH QRW� 7KH ILQGLQJV DOVR KLJKOLJKWHG

WKH VKLIW WRZDUGV WKH DFFUHGLWDWLRQ RI WUDLQLQJ ZKLFK PD\ EH XQVXLWDEOH IRU

PDQDJHPHQW FRPPLWWHH PHPEHUV ZLWKLQ VPDOOHU YROXQWDU\ DQG FRPPXQLW\

JURXSV� )LQDOO\� WKH UHVHDUFK IRXQG WKDW D PRUH IOH[LEOH VXSSRUW DQG GHYHORSPHQW

DSSURDFK LV IDYRXUHG RYHU WKH SUHVFULSWLYH WUDLQLQJ WKDW LV FXUUHQWO\ EHLQJ RIIHUHG

WR PDQDJHPHQW FRPPLWWHH PHPEHUV�

/RRNLQJ DW WKH ZLGHU FRQWH[W LQ UHODWLRQ WR YROXQWHHULQJ DQG ZKDW PRWLYDWHV

LQGLYLGXDOV WR JLYH WKHLU RZQ IUHH WLPH� WKHUH DUH D QXPEHU RI GHILQLWLYH VWXGLHV LQ

1RUWKHUQ ,UHODQG� 5HVHDUFK FDUULHG RXW E\ WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\

ORRNLQJ DW 9ROXQWHHULQJ LQ 1RUWKHUQ ,UHODQG ������ DQG 9ROXQWHHULQJ LQ

2UJDQLVDWLRQV ������ ERWK JLYH LQYDOXDEOH LQVLJKWV LQWR KRZ PDQ\ SHRSOH

YROXQWHHU LQ 1RUWKHUQ ,UHODQG� WKH UHDVRQV ZK\ DQG SRVVLEOH GHYHORSPHQWV IRU WKH

IXWXUH WR IDFLOLWDWH HYHQ PRUH YROXQWDU\ DFWLYLW\�

��� 6WUXFWXUH RI WKH UHSRUW

$V RXWOLQHG LQ 6HFWLRQ ���� WKH DLPV DQG REMHFWLYHV RI WKLV UHVHDUFK KDYH SRVHG D

QXPEHU RI TXHVWLRQV DQG WKH VWUXFWXUH RI WKH UHSRUW UHSUHVHQWV WKH YDULRXV

WKHPHV WKDW WKH UHVHDUFK DGGUHVVHV�

6HFWLRQV � WKURXJK WR � H[DPLQH LQ WXUQ WKH PDLQ LVVXHV VXUURXQGLQJ WKH

FRPSRVLWLRQ RI PDQDJHPHQW FRPPLWWHHV WR WUDLQLQJ DQG VXSSRUW QHHGV�

6HFWLRQ � 3URYLGHV DQ RYHUDOO HVWLPDWH RI WKH QXPEHU RI YROXQWDU\

PDQDJHPHQW FRPPLWWHH SODFHV LQ 1RUWKHUQ ,UHODQG DQG KRZ

YDULDEOHV VXFK DV WKH SXUSRVH RI WKH RUJDQLVDWLRQ RU LWV HFRQRPLF

VL]H DIIHFW FRPPLWWHH VL]H RU GHILQLWLRQ�

6HFWLRQ � 7KH FRPSRVLWLRQ RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV LV H[DPLQHG

LQ 6HFWLRQ � DQG LV HVVHQWLDOO\ D SURILOH RI WKH LQGLYLGXDOV ZKR VHUYH

RQ FRPPLWWHHV LQ UHODWLRQ WR DJH� JHQGHU� UDFH� GLVDELOLW\ DQG

SHUFHLYHG UHOLJLRXV EDFNJURXQG�

6HFWLRQ � $ NH\ FRPSRQHQW RI JRRG JRYHUQDQFH LV WKH DGKHUHQFH WR JRRG

UHFUXLWPHQW SROLFLHV IRU QHZ FRPPLWWHH PHPEHUV DQG LQ 6HFWLRQ �

VXFK SROLFLHV DQG SURFHGXUHV DUH H[DPLQHG�

6HFWLRQ � 6HFWLRQ � DVNV ZK\ GR WKHVH LQGLYLGXDOV YROXQWDULO\ GHYRWH WLPH DQG

HQHUJ\ WR VHUYLQJ RQ PDQDJHPHQW FRPPLWWHHV DQG ZKDW XOWLPDWHO\

PRWLYDWHV WKHLU FRQWLQXHG SDUWLFLSDWLRQ�

6HFWLRQ � $ NH\ LVVXH IRU LQGLYLGXDOV VHUYLQJ RQ PDQDJHPHQW FRPPLWWHHV LV

WKH OHYHO RI WUDLQLQJ DQG VXSSRUW WKH\ UHFHLYH LQ UHODWLRQ WR WKH

IXOILOPHQW RI WKHLU UROHV DQG UHVSRQVLELOLWLHV RQ D FRPPLWWHH� ,W

H[DPLQHV WKH OHYHO RI VDWLVIDFWLRQ ZLWK WUDLQLQJ DQG ZKDW� LI DQ\�

WUDLQLQJ RU VXSSRUW QHZ FRPPLWWHH PHPEHUV UHFHLYH� 7KLV VHFWLRQ

DOVR H[DPLQHV WKH JDSV LQ WKH SURYLVLRQ RI WUDLQLQJ DQG VXSSRUW IRU

YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

6HFWLRQ � 7DNLQJ WKH QRWLRQ RI D UHODWLRQVKLS EHWZHHQ WKH RUJDQLVDWLRQ DQG

WKH FRPPLWWHH� 6HFWLRQ � GHOYHV LQWR WKH µJRYHUQDQFH UHODWLRQVKLS¶

DQG KRZ LQGLYLGXDO FRPPLWWHH PHPEHUV SHUFHLYH WKHLU UROH LQ WKH

VWUDWHJLF RU GD\ WR GD\ PDQDJHPHQW RI WKHLU RUJDQLVDWLRQ�

6HFWLRQ � 'HYHORSLQJ WKH WKHPH RI JRRG SUDFWLFH ZLWKLQ PDQDJHPHQW

FRPPLWWHHV� 6HFWLRQ � RI WKH ILQGLQJV UHODWHV VSHFLILFDOO\ WR WKH

SURFHGXUDO UHODWLRQVKLSV WKDW H[LVW EHWZHHQ D FRPPLWWHH DQG WKH

RUJDQLVDWLRQ�
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6HFWLRQ � 7R HQVXUH WKH VXUYH\ LV UHSUHVHQWDWLYH RI WKH VHFWRU� 6HFWLRQ �

ORRNV DW WKH RUJDQLVDWLRQDO SURILOH RI UHVSRQGHQWV ZKLFK ZLOO VHUYH

DV D EDVH IRU PRUH GHWDLOHG DQDO\VLV WKURXJKRXW WKH UHSRUW�

6HFWLRQ �� 7KLV VHFWLRQ GUDZV RXW WKH PDLQ FRQFOXVLRQV IURP WKH UHVHDUFK DQG

SUHVHQWV D VHULHV RI UHFRPPHQGDWLRQV WKDW ZLOO GLUHFW WKH SROLF\ DQG

SUDFWLFHV RI WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\ DQG RWKHUV LQ

UHODWLRQ WR VXSSRUW DQG GHYHORSPHQW RI YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV�

6HFWLRQ �� 7KLV VHFWLRQ SUHVHQWV WKH PDLQ UHFRPPHQGDWLRQV GHULYHG IURP WKLV

UHVHDUFK� 5HFRPPHQGDWLRQV KDYH EHHQ PDGH ZKLFK DSSO\

VSHFLILFDOO\ WR WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\ DQG WR ZLGHU

SROLF\ PDNHUV� IXQGHUV� WUDLQHUV DQG WKH YROXQWDU\ DQG FRPPXQLW\

VHFWRU DV D ZKROH�

6HFWLRQ �� 6HFWLRQ �� RXWOLQHV WKH PDLQ PHWKRGRORJLHV WKDW ZHUH XQGHUWDNHQ

WR H[DPLQH LVVXHV VXUURXQGLQJ PDQDJHPHQW FRPPLWWHHV IURP ERWK

DQ RUJDQLVDWLRQDO DQG LQGLYLGXDO FRPPLWWHH PHPEHU SHUVSHFWLYHV�

0RUH GHWDLOHG DQDO\VLV RI WKH ILQGLQJV LQ UHODWLRQ WR HFRQRPLF VL]H� SULPDU\

SXUSRVH DQG PDLQ EHQHILFLDU\ JURXS FDQ EH IRXQG LQ DQ DFFRPSDQ\LQJ $QQH[H

GRFXPHQW UHODWLQJ WR 6HFWLRQV � WKURXJK WR ��

��� 'HILQLWLRQV

$ QXPEHU RI WHUPV KDYH EHHQ XVHG WKURXJKRXW WKLV UHVHDUFK WR DWWHPSW WR

HQFDSVXODWH WKH PXOWLWXGH RI GLIIHULQJ GHILQLWLRQV DQG WHUPLQRORJ\ XVHG WR

GHVFULEH YROXQWDU\ PDQDJHPHQW FRPPLWWHHV DQG WKHLU LQGLYLGXDO PHPEHUV�

7KURXJKRXW WKH GDWD FROOHFWLRQ SURFHVV WKH IROORZLQJ GHILQLWLRQV ZHUH RIIHUHG WR

WKH UHVSRQGHQWV LQ RUGHU WR HQVXUH WKH\ ZHUH LQ FRPSOHWH XQGHUVWDQGLQJ LQ

UHODWLRQ WR WKH QDWXUH RI WKH UHVHDUFK�

9ROXQWHHUV DQG YROXQWHHULQJ UHIHU WR LQGLYLGXDOV DQG WKH ZRUN RU DFWLRQ WKH\

XQGHUWDNH IRU WKH EHQHILW RI RWKHUV DQG WKH FRPPXQLW\� XQGHUWDNHQ E\ IUHH FKRLFH

DQG QRW GLUHFWO\ IRU ZDJHV�

7KH 0DQDJHPHQW &RPPLWWHH �JRYHUQLQJ ERG\�ERDUG�H[HFXWLYH� LV WKH JURXS

ZKLFK KDV XOWLPDWH OHJDO UHVSRQVLELOLW\ IRU D YROXQWDU\ RU FRPPXQLW\

RUJDQLVDWLRQ¶V DFWLYLWLHV�

$ 0DQDJHPHQW &RPPLWWHH 0HPEHU LV D YRWLQJ PHPEHU RI WKH 0DQDJHPHQW

&RPPLWWHH� UHVSRQVLEOH IRU WKH JHQHUDO FRQWURO DQG PDQDJHPHQW RI D FKDULW\ RU

YROXQWDU\�FRPPXQLW\ JURXS� ,QGLYLGXDOV PD\ DOVR EH UHIHUUHG WR DV ERDUG

PHPEHUV� WUXVWHHV RU H[HFXWLYH FRPPLWWHH PHPEHUV�

*RYHUQDQFH� GHULYHG IURP WKH *UHHN ZRUG µWR VWHHU¶� UHIHUV WR WKH VNLOOV UHTXLUHG

WR PDQDJH DQG UHJXODWH DQ RUJDQLVDWLRQ� ,W FRYHUV D UDQJH RI DFWLYLWLHV VXFK DV

HQVXULQJ WKH RUJDQLVDWLRQ KDV FOHDU REMHFWLYHV DQG SULRULWLHV� DQ DJUHHG

SURJUDPPH RI ZRUN� OHDGHUVKLS� VDIHJXDUGV IRU LWV PRQH\ DQG RWKHU DVVHWV�

VXSHUYLVLRQ IRU SDLG ZRUNHUV DQG WKH FDSDFLW\ WR PDQDJH LWV ZRUN ZLWKLQ WKH ODZ�

'LVDELOLW\ ² ,Q OLQH ZLWK WKH 'LVDELOLW\ 'LVFULPLQDWLRQ $FW ����� D GLVDELOLW\ LV

GHILQHG DV µD SK\VLFDO RU PHQWDO LPSDLUPHQW ZKLFK KDV D VXEVWDQWLDO DQG ORQJ

WHUP DGYHUVH HIIHFW RQ \RXU DELOLW\ WR FDUU\ RXW QRUPDO GD\ WR GD\ DFWLYLWLHV¶�

'LUHFWRU�VHQLRU VWDII PHPEHU UHIHUV WR WKH LQGLYLGXDO ZKR LV WKH OLQN EHWZHHQ WKH

RUJDQLVDWLRQ DQG WKH PDQDJHPHQW FRPPLWWHH� ,Q D QXPEHU RI LQVWDQFHV WKLV PD\

EH WKH &R�RUGLQDWRU RU &KLHI ([HFXWLYH RI WKH RUJDQLVDWLRQ�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

$OWKRXJK 7UXVWHH LV QRW D ZLGHO\ XVHG WHUP LQ 1RUWKHUQ ,UHODQG WR GHVFULEH

LQGLYLGXDOV ZKR VHUYH RQ ERDUGV RU PDQDJHPHQW FRPPLWWHHV� LW ZDV IHOW

QHFHVVDU\ WR LQFOXGH LWV GHILQLWLRQ KHUH VR DV WR DYRLG DQ\ SRWHQWLDO FRQIXVLRQ

UHJDUGLQJ D PDQDJHPHQW FRPPLWWHH PHPEHU RU D WUXVWHH�

7KH &KDULW\ &RPPLVVLRQ GHILQHV D 7UXVWHH DV WKH IROORZLQJ�

&KDULW\ WUXVWHHV DUH WKH SHRSOH ZKR DUH UHVSRQVLEOH IRU WKH JHQHUDO FRQWURO DQG

PDQDJHPHQW RI WKH DGPLQLVWUDWLRQ RI WKH FKDULW\� UHJDUGOHVV RI ZKDW WKH\ DUH

FDOOHG� <RX DUH D FKDULW\ WUXVWHH LI \RX DUH�

• $ PHPEHU RI WKH FRPPLWWHH ZKLFK LV UHVSRQVLEOH IRU UXQQLQJ D FKDULWDEOH

JURXS VXFK DV D FRPPXQLW\ DVVRFLDWLRQ RU D SDUHQW WHDFKHU DVVRFLDWLRQ�

• 7KH GLUHFWRU RI D FKDULWDEOH FRPSDQ\ �D FKDULW\ WKDW LV D FRPSDQ\ ZLWK D

PHPRUDQGXP DQG DUWLFOHV RI DVVRFLDWLRQ DV WKH GRFXPHQW ZKLFK VHWV RXW

KRZ WKH FKDULW\ LV WR EH UXQ�� RU

• 7KH WUXVWHH RI D FKDULWDEOH WUXVW �FKDULWDEOH WUXVWV FDQ EH FUHDWHG E\ D

GHFODUDWLRQ RI WUXVW RU E\ VRPHRQH¶V :LOO��

,W ZDV GHHPHG QHFHVVDU\ WR SURYLGH VXFK GHILQLWLRQV EHFDXVH RI WKH GDQJHU RI

FRQIXVLRQ RYHU WKH GLIIHUHQW WHUPV XVHG WR UHIHU WR JRYHUQLQJ ERGLHV DQG WKHLU

PHPEHUV� 7KHUHIRUH WKURXJKRXW WKLV UHSRUW WKH WHUPV µPDQDJHPHQW FRPPLWWHH¶

DQG µFRPPLWWHH PHPEHU¶ ZLOO EH XVHG WR GHQRWH WKH JRYHUQLQJ ERG\ DQG LWV

LQGLYLGXDO PHPEHUV�

��� 0HWKRGRORJ\

,Q WKH DEVHQFH RI D FHQWUDOO\ PDLQWDLQHG UHJLVWHU RI FKDULWLHV LQ 1RUWKHUQ ,UHODQG�

D VDPSOH ZDV FRQVWUXFWHG IURP 1,&9$¶V GDWDEDVH� 6HFWRU1HW� 7KLV GDWDEDVH

FRQWDLQV LQIRUPDWLRQ RQ RYHU ����� RUJDQLVDWLRQV DQG LW ZDV IURP WKLV SRSXODWLRQ

WKDW D VDPSOH RI ����� YROXQWDU\ DQG FRPPXQLW\ RUJDQLVDWLRQV ZHUH GUDZQ IRU

WKH SXUSRVH RI WKLV VWXG\� 7KH VDPSOH ZDV FRQVWUXFWHG XVLQJ D PXOWLVWDJH FOXVWHU

VDPSOH EDVHG XSRQ HFRQRPLF VL]H LQ UHODWLRQ WR JHRJUDSKLF ORFDWLRQ� 7KH VDPSOH

ZDV VWUDWLILHG EDVHG RQ VHYHQ PDLQ LQFRPH EDQGV DQG 'LVWULFW &RXQFLO DUHDV�

(DFK RUJDQLVDWLRQ LQ WKH VDPSOH UHFHLYHG D TXHVWLRQQDLUH ZKLFK DVNHG IRU

LQIRUPDWLRQ UHJDUGLQJ WKH FRPSRVLWLRQ� VWUXFWXUH DQG SURFHGXUHV LQ WHUPV RI WKHLU

PDQDJHPHQW FRPPLWWHH� 7KH LQGLYLGXDO ZKRVH UHVSRQVLELOLW\ LW LV WR DGPLQLVWHU

WKH PDQDJHPHQW FRPPLWWHH ZDV WKHQ DVNHG WR IRUZDUG D QXPEHU RI

TXHVWLRQQDLUHV WR LQGLYLGXDO FRPPLWWHH PHPEHUV� 7KHVH PDQDJHPHQW FRPPLWWHH

TXHVWLRQQDLUHV GHDOW ZLWK WKH DWWLWXGHV DQG H[SHULHQFHV RI LQGLYLGXDOV ZKR VHUYH

RQ PDQDJHPHQW FRPPLWWHHV� 7KLV PXOWL�VWDJHG PHWKRGRORJ\ ZDV VHOHFWHG IRU D

QXPEHU RI UHDVRQV� )LUVW� JLYHQ WLPH DQG UHVRXUFH LPSOLFDWLRQV WKLV PHWKRG

SURYLGHG WKH EHVW RSWLRQ LQ WHUPV RI JDWKHULQJ WKH ZLGHVW SRVVLEOH UDQJH RI

LQIRUPDWLRQ WKDW ZDV UHTXLUHG WR IXOO\ DQVZHU WKH UHVHDUFK TXHVWLRQ� 6HFRQG� WKLV

PHWKRG UHFRJQLVHG WKH µJDWHNHHSHU¶ VWDWXV RI WKH RUJDQLVDWLRQ LQ UHODWLRQ WR

FRQWDFWLQJ WKH PDQDJHPHQW FRPPLWWHH� ,W ZDV GHHPHG LPSRUWDQW WKDW WKH

RUJDQLVDWLRQ ZDV IXOO\ DZDUH DQG LQ DJUHHPHQW ZLWK DQ\ DSSURDFK ZKLFK ZDV WR

EH PDGH WR LQGLYLGXDOV VHUYLQJ RQ WKHLU PDQDJHPHQW FRPPLWWHH�

)LQDOO\� WR DGG JUHDWHU XQGHUVWDQGLQJ DQG GHSWK WR WKH UHVXOWV JDUQHUHG E\ WKH

TXHVWLRQQDLUHV D VHULHV RI IRFXV JURXSV �VHYHQWHHQ LQ WRWDO� ZHUH VFKHGXOHG WR

WDNH SODFH DFURVV 1RUWKHUQ ,UHODQG� 7KHVH IRFXV JURXSV ZHUH GHVLJQHG WR KHOS

GHYHORS WKH XQGHUVWDQGLQJ RI WKH H[SHULHQFHV DQG DWWLWXGHV RI LQGLYLGXDOV ZKR

YROXQWHHU WKHLU WLPH WR VLW RQ PDQDJHPHQW FRPPLWWHHV�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

,Q WRWDO ��� RUJDQLVDWLRQ TXHVWLRQQDLUHV ZDV UHWXUQHG� ZKLFK IURP D VDPSOH RI

����� JDYH D UHWXUQ UDWH RI ������ ,Q UHODWLRQ WR WKH PDQDJHPHQW FRPPLWWHH

TXHVWLRQQDLUHV� D WRWDO RI ����� ZHUH UHWXUQHG� JLYLQJ D UHWXUQ UDWH RI ����

IURP D VDPSOH RI �������
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��
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7KH LQLWLDO VWDUWLQJ SRLQW IRU WKLV LQYHVWLJDWLRQ FRYHUV WKH YHU\ EDVLF VWUXFWXUH RI

PDQDJHPHQW FRPPLWWHHV LQFOXGLQJ WKH NH\ DUHD RI KRZ UHVSRQGHQWV WR WKH

VXUYH\ UHIHUUHG WR WKHPVHOYHV DV D JURXS� 7KH GHPRJUDSKLF FRPSRVLWLRQ RI

PDQDJHPHQW FRPPLWWHHV LV DOVR UHSRUWHG DQG FRPSDUHG WR VLPLODU GDWD IURP WKH

ZLGHU 8. XVLQJ GDWD FROODWHG E\ 1&92 �WKH 1DWLRQDO &RXQFLO IRU 9ROXQWDU\

2UJDQLVDWLRQV�� 2YHUDOO HVWLPDWHV DUH DOVR PDGH RI WKH QXPEHU RI YROXQWDU\

PDQDJHPHQW FRPPLWWHHV LQ H[LVWHQFH ZLWKLQ WKH VHFWRU LQ 1RUWKHUQ ,UHODQG� DV

ZHOO DV WKH HVWLPDWHG QXPEHU RI LQGLYLGXDOV SDUWLFLSDWLQJ LQ WKHVH FRPPLWWHHV�

9ROXQWDU\ DQG FRPPXQLW\ RUJDQLVDWLRQV XVH D YDULHW\ RI WHUPV WR GHVFULEH WKHLU

JRYHUQLQJ ERG\ DQG WKH LQGLYLGXDOV WKDW VHUYH RQ WKHP� 7KLV VHFWLRQ DLPV WR

GLVHQWDQJOH VRPH RI WKH FRQIXVLRQ UHODWLQJ WR WKH W\SRORJ\ RI JRYHUQLQJ ERGLHV DV

ZHOO DV SUHVHQWLQJ DQ RYHUDOO HVWLPDWH RI WKH QXPEHU RI LQGLYLGXDOV VHUYLQJ RQ

PDQDJHPHQW FRPPLWWHHV�

7DEOH ���� 7HUPV XVHG WR GHVFULEH WKH JRYHUQLQJ ERG\ RI RUJDQLVDWLRQ E\

HFRQRPLF VL]H
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%RDUG RI 7UXVWHHV � � � �� �� �� �� ���

%RDUG RI 'LUHFWRUV � � �� �� �� �� �� ����

%RDUG RI *RYHUQRUV � � � � � � � ���

0DQDJHPHQW &RPPLWWHH �� �� �� �� �� �� �� ����

([HFXWLYH %RDUG �� �� � � �� � � ���

*RYHUQDQFH %RDUG � � � � � � � ���

2WKHU �� � � � � � �� ���

��� UHVSRQGHQWV

$V 7DEOH ��� VKRZV� UHVSRQGHQWV WR WKH VXUYH\ UHSRUW µ0DQDJHPHQW &RPPLWWHH¶

������� DV WKH PRVW FRPPRQO\ XVHG WHUP WR GHVFULEH WKHLU JRYHUQLQJ ERG\� ZLWK

6XPPDU\

• µ0DQDJHPHQW FRPPLWWHH¶ ������� LV WKH PRVW FRPPRQO\ XVHG WHUP WR

GHVFULEH DQ RUJDQLVDWLRQ¶V JRYHUQLQJ ERG\�

• 2Q DYHUDJH �� LQGLYLGXDOV VHUYH RQ D VLQJOH PDQDJHPHQW FRPPLWWHH�

• 7KHUH DUH DQ HVWLPDWHG ������ SODFHV RQ YROXQWDU\ PDQDJHPHQW FRPPLWWHHV

LQ 1RUWKHUQ ,UHODQG�

• 7KLV WUDQVODWHV LQWR DQ HVWLPDWHG WRWDO RI ������ LQGLYLGXDOV�

• 2Q DYHUDJH� DQ LQGLYLGXDO ZLOO VLW RQ WZR DGGLWLRQDO PDQDJHPHQW FRPPLWWHHV�

• $OPRVW RQH RXW RI HYHU\ IRXU LQGLYLGXDOV ZKR VHUYH RQ D PDQDJHPHQW

FRPPLWWHH UHSUHVHQWV DQ RUJDQLVDWLRQ ORFDWHG LQ %HOIDVW�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

µ%RDUG RI 'LUHFWRUV¶ ������� DV WKH QH[W PRVW FRPPRQ� 2Q FORVHU H[DPLQDWLRQ RI

7DEOH ���� DOWKRXJK WKH WHUP µ0DQDJHPHQW &RPPLWWHH¶ LV WKH PRVW IUHTXHQWO\

XVHG� LW LV PRUH SUHGRPLQDQWO\ XVHG LQ VPDOOHU RUJDQLVDWLRQV �IRU RUJDQLVDWLRQV

ZLWK DQ LQFRPH OHVV WKDQ �������� DSSUR[LPDWHO\ WZR RXW RI HYHU\ WKUHH

RUJDQLVDWLRQV XVH WKLV WHUP�� 7KLV PD\ UHIOHFW WKH IDFW WKDW VPDOOHU RUJDQLVDWLRQV

KDYH IHZ RU QR VWDII� DQG KHQFH WKHLU JRYHUQLQJ ERGLHV DUH PRUH LQYROYHG LQ

PDQDJHPHQW LVVXHV� :KHUHDV WKH WHUPV µ%RDUG RI 'LUHFWRUV¶ DQG µ%RDUG RI

7UXVWHHV¶ WHQG WR EH XVHG E\ WKH ODUJHU RUJDQLVDWLRQV �!���������� $JDLQ WKLV

PD\ EH D SRVVLEOH UHIOHFWLRQ RI WKH PRUH VWUDWHJLF QDWXUH RI JRYHUQLQJ ERGLHV

DVVRFLDWHG ZLWK RUJDQLVDWLRQV WKLV VL]H�

7KH SDWWHUQ DVVRFLDWHG ZLWK WKH XVH RI YDULRXV WHUPV XVHG WR GHVFULEH JRYHUQLQJ

ERGLHV LQ UHODWLRQ WR WKH VL]H RI DQ RUJDQLVDWLRQ LV VRPHZKDW GLIIHUHQW WR WKH

ILQGLQJV IURP UHVHDUFK LQ (QJODQG DQG :DOHV� 7KH 1&92 VWXG\ 5HFHQW 7UHQGV LQ

&KDULW\ *RYHUQDQFH DQG 7UXVWHHVKLS �1&92� ����� IRXQG µ%RDUG RI 7UXVWHHV¶

����� WR EH WKH PRVW FRPPRQO\ XVHG WHUP� IROORZHG E\ µ0DQDJHPHQW

&RPPLWWHH¶ ������ 7KLV FRQILUPV D ORQJ KHOG EHOLHI WKDW WKH WHUP µWUXVWHH¶ LV D

PRUH FRPPRQO\ XVHG GHVFULSWLRQ RI DQ LQGLYLGXDO VHUYLQJ RQ D JRYHUQLQJ ERG\

WKURXJKRXW WKH UHVW RI WKH 8. FRPSDUHG WR 1RUWKHUQ ,UHODQG�

)LJXUH ���� $YHUDJH VL]H RI PDQDJHPHQW FRPPLWWHHV E\ HFRQRPLF VL]H
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$V VKRZQ LQ )LJXUH ���� WKH HFRQRPLF VL]H RI DQ RUJDQLVDWLRQ KDV D EHDULQJ RQ WKH

DYHUDJH VL]H RI D PDQDJHPHQW FRPPLWWHH� +RZHYHU� WKH UDQJH EHWZHHQ WKH

VPDOOHVW DQG WKH ODUJHVW RUJDQLVDWLRQV LV QRW SDUWLFXODUO\ DFFHQWXDWHG� EXW LV

UHSUHVHQWHG E\ D JUDGXDO LQFUHDVH LQ WKH DYHUDJH VL]H RI FRPPLWWHHV�

2YHUDOO HVWLPDWHV EDVHG RQ DOO UHVSRQVHV SODFH WKH DYHUDJH QXPEHU RI SHRSOH

VHUYLQJ RQ D PDQDJHPHQW FRPPLWWHH DW ����� ZKLFK ZKHQ FRPSDUHG WR ���

UHSRUWHG IRU (QJODQG DQG :DOHV �1&92� ������ GHPRQVWUDWHV WKDW LQ UHODWLRQ WR

DYHUDJH VL]H 1RUWKHUQ ,UHODQG FRPPLWWHHV DUH UHODWLYHO\ FRPSDUDEOH ZLWK WKRVH LQ

WKH UHVW RI WKH 8.�
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��� $GGLWLRQDO FRPPLWWHHV

'DWD FROOHFWHG IURP WKH LQGLYLGXDO PDQDJHPHQW FRPPLWWHH PHPEHU VXUYH\ IRXQG

WKDW ��� RI PDQDJHPHQW FRPPLWWHH PHPEHUV DUH RQ WKH PDQDJHPHQW

FRPPLWWHH RI PRUH WKDQ RQH RUJDQLVDWLRQ� 2Q DYHUDJH WKRVH LQGLYLGXDOV ZKR VLW

RQ DGGLWLRQDO FRPPLWWHHV ZLOO VLW RQ WZR RWKHU PDQDJHPHQW FRPPLWWHHV�

7DEOH ���� 3HUFHQWDJH RI LQGLYLGXDOV LQYROYHG LQ DGGLWLRQDO FRPPLWWHHV

$GGLWLRQDO

FRPPLWWHHV �

$FWXDO

LQGLYLGXDOV

� FRPPLWWHH ���� �����

� FRPPLWWHHV ���� �����

� FRPPLWWHHV ���� �����

� FRPPLWWHHV ��� ���

� FRPPLWWHHV ��� ���

� FRPPLWWHHV ��� ��

� FRPPLWWHHV ��� ��

� FRPPLWWHHV ��� �

�� FRPPLWWHHV ��� ��

�� FRPPLWWHHV ��� �

����� ������

$ WRWDO ��� UHVSRQGHQWV VWDWHG WKH\ VLW RQ PRUH WKDQ RQH FRPPLWWHH IURP D WRWDO

SRSXODWLRQ RI ������

$ WRWDO RI ������ FRPPLWWHH SODFHV ����� DUH ILOOHG E\ LQGLYLGXDOV ZKR RQO\ VLW RQ

RQH PDQDJHPHQW FRPPLWWHH� 7DEOH ��� JLYHV D EUHDNGRZQ RI WKH QXPEHU RI

LQGLYLGXDOV ZKR VLW RQ PRUH WKDQ RQH FRPPLWWHH ZKLFK WUDQVODWHV LQWR �������

��� 1XPEHU RI LQGLYLGXDOV VHUYLQJ RQ PDQDJHPHQW FRPPLWWHHV

2QH RI WKH SUREOHPV RI WU\LQJ WR SURGXFH DQ DFFXUDWH HVWLPDWH RI WKH QXPEHU RI

LQGLYLGXDOV VHUYLQJ RQ PDQDJHPHQW FRPPLWWHHV LV WKDW WKHUH UHPDLQV QR FHQWUDOO\

PDLQWDLQHG UHJLVWHU RI YROXQWDU\ DQG FRPPXQLW\ RUJDQLVDWLRQV LQ 1RUWKHUQ

,UHODQG� 7KLV SUREOHP LV D ORQJ HVWDEOLVKHG RQH EXW IRU WKH UHVHDUFKHU DWWHPSWLQJ

WR HVWLPDWH ILJXUHV IRU WKH WRWDO YROXQWDU\ DQG FRPPXQLW\ VHFWRU� WKH ODFN RI D

GHILQLWLYH WRWDO SRSXODWLRQ PHDQV WKLV SURFHGXUH PXVW EH XQGHUWDNHQ ZLWK VRPH

FDXWLRQ� )XOOHU GHVFULSWLRQV RI WKH YDULRXV PHWKRGRORJLFDO LVVXHV FRQVLGHUHG ZKHQ

SURGXFLQJ WKLV HVWLPDWH DUH OLVWHG LQ 6HFWLRQ ���

$QRWKHU LVVXH WKDW PXVW EH DGGUHVVHG LV WKH IDFW WKDW LQGLYLGXDOV PD\ VLW RQ

PXOWLSOH FRPPLWWHHV� EHDULQJ WKLV LQ PLQG WZR ILJXUHV KDYH EHHQ SURGXFHG� 7KH

ILUVW RQH JLYHV DQ RYHUDOO HVWLPDWH RI WKH QXPEHU RI PDQDJHPHQW FRPPLWWHH

SODFHV WKHUH DUH LQ WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU� 7KH VHFRQG RQH ² WKH

VWDWLVWLFV JLYLQJ WKH DYHUDJH QXPEHU RI FRPPLWWHHV LQGLYLGXDOV VHUYH RQ KDV EHHQ

XVHG WR HVWLPDWH WKH WRWDO QXPEHU RI LQGLYLGXDOV�

7KH RYHUDOO HVWLPDWHG QXPEHU RI PDQDJHPHQW FRPPLWWHH SODFHV LQ WKH 1RUWKHUQ

,UHODQG YROXQWDU\ DQG FRPPXQLW\ VHFWRU LV �������

8VLQJ WKH DQDO\VLV LQ 7DEOH ���� WKH RYHUDOO HVWLPDWHG QXPEHU RI LQGLYLGXDOV

VHUYLQJ RQ FRPPLWWHHV LV ������� 7KLV ILJXUH KDV EHHQ GHULYHG IURP WDNLQJ ���

RI PDQDJHPHQW FRPPLWWHH SODFHV ZKLFK DUH ILOOHG E\ LQGLYLGXDOV ZKR GR QRW VLW RQ

DQ\ DGGLWLRQDO FRPPLWWHHV �������� DQG WKH ZHLJKWHG ILJXUH IRU WKRVH LQGLYLGXDOV

ZKR FRPPLW WKHLU WLPH WR PRUH WKDQ RQH FRPPLWWHH ���������
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$QDO\VLV IRU 6WDWH RI WKH 6HFWRU ,,, �1,&9$� ����� UHYHDOHG WKDW WKHUH DUH

DSSUR[LPDWHO\ ������ YROXQWHHUV HQJDJHG LQ VRPH IRUP RI IRUPDO YROXQWHHULQJ

IRU YROXQWDU\ DQG FRPPXQLW\ JURXSV DFURVV 1RUWKHUQ ,UHODQG �WKLV H[FOXGHV

YROXQWHHULQJ ZKLFK LV FDUULHG RXW RQ DQ DG KRF DQG PRUH LQIRUPDO EDVLV�� *LYHQ

WKHUH DUH DQ HVWLPDWHG ������ LQGLYLGXDOV LQYROYHG LQ PDQDJHPHQW FRPPLWWHHV� LW

FDQ EH VWDWHG WKDW WKHVH LQGLYLGXDOV PDNH XS ����� RI DOO IRUPDO YROXQWHHUV� DV

GHILQHG LQ 6WDWH RI WKH 6HFWRU ,,,�

7KLV DQDO\VLV LV IXUWKHU VXEVWDQWLDWHG E\ WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\¶V

UHSRUW� 9ROXQWHHULQJ LQ 1RUWKHUQ ,UHODQG ������� ZKLFK VWDWHG WKDW RI WKH �������

IRUPDO YROXQWHHUV� ��� KDYH EHHQ LQYROYHG LQ FRPPLWWHH ZRUN DW OHDVW RQFH D

PRQWK �9ROXQWHHU 'HYHORSPHQW $JHQF\� ������

5HFHQW 7UHQGV LQ &KDULW\ *RYHUQDQFH DQG 7UXVWHHVKLS �1&92� ����� HVWLPDWHG

WKDW LQ (QJODQG DQG :DOHV WKHUH DUH DSSUR[LPDWHO\ WKUHH�TXDUWHUV RI D PLOOLRQ

WUXVWHHV DFWLYHO\ HQJDJHG LQ WKH JRYHUQDQFH RI RUJDQLVDWLRQV�

7DEOH ���� (VWLPDWLQJ WKH QXPEHU RI PDQDJHPHQW FRPPLWWHH PHPEHUV LQ

1RUWKHUQ ,UHODQG
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

����	�	�����������������������������

��� *HQGHU

:KHQ FRQVLGHULQJ WKH JHQGHU PL[ RI PDQDJHPHQW FRPPLWWHHV� LW LV HYLGHQW IURP

WKLV UHVHDUFK WKDW WKHUH LV D IDLUO\ HYHQ VSUHDG RI PDOHV DQG IHPDOHV� ZLWK �����

RI DOO FRPPLWWHH PHPEHUV EHLQJ IHPDOH� 7DNLQJ WKH RYHUDOO LQGLYLGXDOV ���������

UDWKHU WKDQ FRPPLWWHH SODFHV� WKHUH LV DQ HVWLPDWHG WRWDO RI ������ IHPDOHV

VHUYLQJ RQ FRPPLWWHHV LQ WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU LQ 1RUWKHUQ

,UHODQG� /RRNLQJ DW IRUPDO YROXQWHHULQJ LQ LWV HQWLUHW\� SUHYLRXV UHVHDUFK E\ WKH

9ROXQWHHU 'HYHORSPHQW $JHQF\ �9ROXQWHHULQJ LQ 1RUWKHUQ ,UHODQG� ����� IRXQG

WKDW ��� RI IRUPDO YROXQWHHUV DUH IHPDOH�

:KHQ FRPSDUHG WR WKH 5HFHQW 7UHQGV LQ &KDULW\ *RYHUQDQFH DQG 7UXVWHHVKLS

�1&92� ������ WKH JHQGHU PL[ RQ WKH JRYHUQLQJ ERG\ RI RUJDQLVDWLRQV LV WKH

UHYHUVH RI WKH VLWXDWLRQ LQ 1RUWKHUQ ,UHODQG ���� PDOHV FRPSDUHG WR ���

IHPDOHV��

7DNLQJ WKH JHQGHU EDODQFH LQ UHODWLRQ WR WKH SDLG ZRUNIRUFH LQ WKH YROXQWDU\ DQG

FRPPXQLW\ VHFWRU� IHPDOHV DFFRXQW IRU ��� RI WKH SHRSOH ZKR ZRUN LQ WKH VHFWRU

�1,&9$� ������ )URP WKH VWDWLVWLFV DERYH� WKH QXPHULF GRPLQDQFH RI IHPDOHV LQ

WKH SDLG ZRUNIRUFH RI WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU LQ 1RUWKHUQ ,UHODQG LV

QRW UHIOHFWHG LQ WKH JHQGHU SURILOH RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

7KH IROORZLQJ WDEOHV DQG ILJXUHV DWWHPSW WR GHPRQVWUDWH DQ\ GLIIHUHQFH LQ WKH

JHQGHU FRPSRVLWLRQ RI FRPPLWWHHV EDVHG RQ YDULDEOHV VXFK DV VL]H RI

RUJDQLVDWLRQ� PDLQ SXUSRVH DQG PDLQ EHQHILFLDU\ JURXS�

6XPPDU\

• ����� RI DOO FRPPLWWHH PHPEHUV DUH IHPDOH �HTXDWHV WR DQ HVWLPDWHG WRWDO RI

������ IHPDOHV��

• ��� RI LQGLYLGXDOV VHUYLQJ RQ PDQDJHPHQW FRPPLWWHHV DUH DJHG �� DQG RYHU�

2QO\ �� DUH DJHG �� \HDUV ROG RU XQGHU�

• ,Q RUJDQLVDWLRQV ZLWK DQ LQFRPH RI PRUH WKDQ ��������� WKUHH RXW RI HYHU\ IRXU

&KDLUSHUVRQV DUH PDOH�

• ,Q RUJDQLVDWLRQV ZLWK DQ LQFRPH RI RYHU ��������� ��� RI 7UHDVXUHUV DUH PDOH�

• ����� RI DOO LQGLYLGXDOV VHUYLQJ RQ PDQDJHPHQW FRPPLWWHHV DUH ZKLWH�

• ����� RI RUJDQLVDWLRQV PRQLWRU WKH SHUFHLYHG UHOLJLRXV EDFNJURXQG RI WKHLU

PDQDJHPHQW FRPPLWWHH PHPEHUV�

• ���� RI DOO YROXQWDU\ PDQDJHPHQW FRPPLWWHH PHPEHUV DUH GLVDEOHG�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

)LJXUH ���� *HQGHU RI LQGLYLGXDO FRPPLWWHH PHPEHUV E\ LQFRPH
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)HPDOHV

0DOHV

)LJXUH ��� SDLQWV D YHU\ LQWHUHVWLQJ SLFWXUH RI WKH JHQGHU FRPSRVLWLRQ RI

PDQDJHPHQW FRPPLWWHHV ZKHQ FRQVLGHUHG DJDLQVW WKH VL]H RI DQ RUJDQLVDWLRQ� ,W

VKRZV WKDW WKH UDWLR RI PDOHV WR IHPDOHV VHUYLQJ RQ D PDQDJHPHQW FRPPLWWHH

LQFUHDVHV DV WKH VL]H RI WKH RUJDQLVDWLRQ LQFUHDVHV� )RU YROXQWDU\ DQG FRPPXQLW\

RUJDQLVDWLRQV ZLWK DQ LQFRPH EHWZHHQ �������� DQG �������� WKH JHQGHU

EDODQFH LV IDLUO\ HYHQ� +RZHYHU� DW HLWKHU HQG RI WKH VSHFWUXP LQ WHUPV RI WKH VL]H

RI WKH RUJDQLVDWLRQ� WKH EDODQFH LV VNHZHG LQ IDYRXU RI PDOHV LQ WKH ODUJHU

RUJDQLVDWLRQV� ZKHUHDV WKH UHYHUVH LV WUXH IRU VPDOOHU RUJDQLVDWLRQV�

:KHQ FRPSDUHG WR RWKHU VWXGLHV LQ WKH 8.� WKH JHQGHU FRPSRVLWLRQ RI

PDQDJHPHQW FRPPLWWHHV LQ 1RUWKHUQ ,UHODQG LV VLPLODU� LQ VR IDU DV PDOHV WHQG WR

GRPLQDWH WKH FRPPLWWHHV RI ODUJHU RUJDQLVDWLRQV WKDW WHQG WR EH WKH RUJDQLVDWLRQV

WKDW FRQWURO WKH JUHDWHVW ILQDQFLDO UHVRXUFHV��

7DEOH ��� H[DPLQHV KRZ WKH JHQGHU FRPSRVLWLRQ RI PDQDJHPHQW FRPPLWWHHV

YDULHV ZKHQ WDNLQJ LQWR DFFRXQW WKH PDLQ EHQHILFLDU\ JURXS RI WKH RUJDQLVDWLRQ�

7DEOH ���� 3URSRUWLRQ RI PDOHV DQG IHPDOHV RQ PDQDJHPHQW FRPPLWWHHV

E\ PDLQ EHQHILFLDU\ JURXS

0DLQ EHQHILFLDU\ JURXS 0DOH ��� )HPDOH ���

$GXOW WUDLQLQJ ���� ����

&DUHUV ���� ����

&KLOGUHQ�\RXQJ SHRSOH ���� ����

'UXJV�VXEVWDQFH�DOFRKRO DEXVH �JHQHUDO� ���� ����

*HQHUDO SXEOLF ���� ����

0HQWDO KHDOWK ���� ����

2OGHU SHRSOH ���� ����

2WKHU ���� ����

2WKHU FKDULWLHV�YROXQWDU\ ERGLHV ���� ����

3DUHQWV ���� ����

3HRSOH ZLWK D SDUWLFXODU HWKQLF RU UDFLDO EDFNJURXQG ���� ����

3HRSOH ZLWK GLVDELOLWLHV�VSHFLDO QHHGV ���� ����

8QHPSOR\HG ���� ����

9LFWLP VXSSRUW ���� ����

� ,Q 6WDWH RI WKH 6HFWRU ,,, �1,&9$� ����� LW ZDV IRXQG WKDW RUJDQLVDWLRQV ZLWK DQ LQFRPH RI ��PLOOLRQ

SOXV DFFRXQW IRU ��� RI WKH VHFWRU¶V LQFRPH EXW RQO\ UHSUHVHQW �� RI WKH WRWDO QXPEHU RI YROXQWDU\

DQG FRPPXQLW\ RUJDQLVDWLRQV RSHUDWLQJ LQ WKH VHFWRU LQ 1RUWKHUQ ,UHODQG�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

9ROXQWHHUV ���� ����

:RPHQ ��� ����

:KDW LV SHUKDSV XQVXUSULVLQJ LV WKDW WKH PDQDJHPHQW FRPPLWWHHV RI

RUJDQLVDWLRQV ZKLFK KDYH ZRPHQ DV WKHLU PDLQ EHQHILFLDU\ JURXS DUH PDGH XS RI

��� IHPDOHV� 7KLV GRPLQDQFH RI IHPDOHV LQ UHODWLRQ WR WKH JHQGHU FRPSRVLWLRQ RI

FRPPLWWHHV LV UHSHDWHG WR D OHVVHU GHJUHH LQ RUJDQLVDWLRQV ZKHUH WKH EHQHILFLDU\

JURXSV DUH FDUHUV� SDUHQWV DQG DGXOWV UHWXUQLQJ WR WUDLQLQJ� 0DOH GRPLQDQFH RI

FRPPLWWHHV LV QRW DV DFFHQWXDWHG DV FRPSDUHG WR WKHLU IHPDOH FRXQWHUSDUWV EXW

RUJDQLVDWLRQV ZKLFK GHDO ZLWK GUXJV�VXEVWDQFH DEXVH DQG WKH XQHPSOR\HG WHQG WR

KDYH PRUH PDOHV WKDQ IHPDOHV VHUYLQJ RQ WKHLU FRPPLWWHHV�

��� $JH

$V VWDWHG LQ 9ROXQWHHULQJ LQ 1RUWKHUQ ,UHODQG �9ROXQWHHU 'HYHORSPHQW $JHQF\�

������ LQGLYLGXDOV DJHG EHWZHHQ �� DQG �� \HDUV ROG ����� DQG �� DQG �� \HDUV

ROG ����� DFFRXQW IRU WKH PDMRULW\ RI IRUPDO YROXQWHHUV� 7KH IROORZLQJ VWDWLVWLFV

ZLOO HQGHDYRXU WR SURGXFH D SURILOH RI WKH DJH RI LQGLYLGXDOV ZKR VHUYH RQ

PDQDJHPHQW FRPPLWWHHV�

)LJXUH ��� VKRZV WKH DJH GLVWULEXWLRQ RI PDQDJHPHQW FRPPLWWHH PHPEHUV E\ WKH

VL]H RI WKH YROXQWDU\ RU FRPPXQLW\ RUJDQLVDWLRQ� 3HUKDSV XQVXUSULVLQJO\� JLYHQ

WKH UHVSRQVLELOLWLHV DVVRFLDWHG ZLWK PDQDJHPHQW FRPPLWWHHV DQG WKH VNLOOV

LQGLYLGXDOV DUH H[SHFWHG WR EULQJ WR WKH FRPPLWWHH� WKHUH DUH YHU\ IHZ

PDQDJHPHQW FRPPLWWHH PHPEHUV ���� XQGHU WKH DJH RI ���

)LJXUH ���� $JH FRPSRVLWLRQ RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV

��

���

���

���
��

�����

�����

�����

�����

�� SOXV

0DQDJHPHQW FRPPLWWHHV DUH GRPLQDWHG E\ LQGLYLGXDOV ZKR DUH DJHG EHWZHHQ ���

�� \HDUV ROG ������ ,Q IDFW DOPRVW RQH RXW RI HYHU\ WZR FRPPLWWHH PHPEHUV DUH

LQ WKLV DJH UDQJH� 2YHUDOO DERXW ��� RI LQGLYLGXDOV VHUYLQJ RQ PDQDJHPHQW

FRPPLWWHHV DUH DJHG �� DQG RYHU� $V ZLOO EH VKRZQ LQ )LJXUH ��� DQG 7DEOH ����

WKH VL]H DQG IXQFWLRQ RI WKH RUJDQLVDWLRQ RIWHQ DIIHFW WKH DJH GLVWULEXWLRQ RI

LQGLYLGXDOV VHUYLQJ RQ WKH PDQDJHPHQW FRPPLWWHH�

,Q UHODWLRQ WR RWKHU VWXGLHV LQ WKH 8.� WKH SDWWHUQ DVVRFLDWHG ZLWK DJH GLVWULEXWLRQ

RQ FRPPLWWHHV LV SUHWW\ ZHOO UHSOLFDWHG ZKHQ FRPSDUHG WR 1RUWKHUQ ,UHODQG�

5HFHQW 7UHQGV LQ &KDULW\ *RYHUQDQFH DQG 7UXVWHHVKLS �1&92� ����� IRXQG WKDW

LQGLYLGXDOV LQ WKH DJH UDQJH ����� \HDUV ROG PDGH XS ����� RI ERDUGV� +RZHYHU

LQ 1RUWKHUQ ,UHODQG WKHUH WHQGV WR EH VOLJKWO\ PRUH LQGLYLGXDOV DJHG ����� \HDUV

ROG ����� WKDQ LQ (QJODQG DQG :DOHV ZKHUH WKH ILJXUH LV ������ 7KH VDPH LV

WUXH IRU XQGHU �� \HDU ROGV ZKHUH WKH QXPEHU HQJDJHG LQ PDQDJHPHQW

FRPPLWWHHV LQ 1RUWKHUQ ,UHODQG LV GRXEOH WKDW DV UHSRUWHG E\ WKH 1&92 UHSRUW

�XQGHU �� \HDU ROGV ������
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

)LJXUH ���� $JH FRPSRVLWLRQ RI PDQDJHPHQW FRPPLWWHHV E\ VL]H RI

RUJDQLVDWLRQ

7KH SURSRUWLRQ RI

PDQDJHPHQW FRPPLWWHH

PHPEHUV DJHG RYHU ��

\HDUV ROG WHQGV WR

LQFUHDVH ZLWK WKH VL]H RI

WKH RUJDQLVDWLRQ� 7KLV LV

SDUWLFXODUO\ HYLGHQW LQ

RUJDQLVDWLRQV ZLWK DQ

LQFRPH JUHDWHU WKDQ ��

PLOOLRQ� $V PHQWLRQHG

SUHYLRXVO\ WKLV FRXOG EH

DWWULEXWDEOH WR WKH JUHDWHU

ILQDQFLDO DQG UHVRXUFH

EDVHG UHVSRQVLELOLWLHV

LQGLYLGXDOV KDYH ZKLOVW

VHUYLQJ RQ D FRPPLWWHH RI D ��PLOOLRQ SOXV RUJDQLVDWLRQ� 7KLV SRLQW LV SHUKDSV

UHLQIRUFHG IXUWKHU E\ WKH IDFW WKDW WKHUH DUH QR LQGLYLGXDOV DJHG XQGHU �� \HDUV

ROG VHUYLQJ RQ PDQDJHPHQW FRPPLWWHHV RI RUJDQLVDWLRQV ZLWK DQ LQFRPH RI ��

PLOOLRQ SOXV�

-XVW DV LV WKH FDVH ZLWK WKH HFRQRPLF VL]H RI WKH RUJDQLVDWLRQ� LWV SULPDU\ SXUSRVH

KDV D EHDULQJ RQ WKH DJH GLVWULEXWLRQ RI WKH LQGLYLGXDOV ZKR VHUYH RQ WKH

PDQDJHPHQW FRPPLWWHH�

7DEOH ���� $JH FRPSRVLWLRQ RI PDQDJHPHQW FRPPLWWHHV E\ PDLQ SXUSRVH

0DLQ SXUSRVH
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$FFRPPRGDWLRQ�KRXVLQJ ��� ���� ���� ���� ���

$GYLFH�DGYRFDF\�LQIRUPDWLRQ ��� ���� ���� ���� ���

$UWV�FXOWXUH ��� ���� ���� ���� ���

&RPPXQLW\ WUDQVSRUW ��� ���� ���� ���� ���

&RXQVHOOLQJ�VXSSRUW ��� ���� ���� ��� ���

&URVV ERUGHU�FURVV FRPPXQLW\ ��� ���� ���� ���� ���

'LVDELOLW\ ��� ���� ���� ���� ���

(FRQRPLF�FRPPXQLW\ GHYHORSPHQW�HPSOR\PHQW ��� ���� ���� ���� ���

(GXFDWLRQ�WUDLQLQJ ��� ���� ���� ���� ���

(QYLURQPHQW�FRQVHUYDWLRQ�KHULWDJH ��� ���� ���� ���� ���

*HQHUDO FKDULWDEOH SXUSRVHV ��� ���� ���� ���� ���

0HGLFDO�KHDOWK�VLFNQHVV ��� ���� ���� ��� ���

2WKHU ��� ���� ���� ���� ���

2YHUVHDV DLG�IDPLQH UHOLHI ��� ���� ���� ���� ���

3OD\JURXS�DIWHU VFKRROV ��� ���� ���� ��� ���

5HOLHI RI SRYHUW\ ��� ���� ���� ���� ���

5HOLJLRXV DFWLYLWLHV ��� ���� ���� ���� ���

5XUDO GHYHORSPHQW ��� ���� ���� ��� ���

6SRUW�UHFUHDWLRQ ��� ���� ���� ���� ���

8UEDQ GHYHORSPHQW ��� ���� ���� ��� ���

9ROXQWHHULQJ GHYHORSPHQW ��� ���� ���� ���� ���

<RXWK ZRUN�GHYHORSPHQW ��� ���� ���� ���� ���
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

7KH FOHDUHVW LQGLFDWLRQ RI DQ RUJDQLVDWLRQ¶V SULPDU\ SXUSRVH DIIHFWLQJ WKH DJH

GLVWULEXWLRQ RQ D FRPPLWWHH LV ZKHQ WKH RUJDQLVDWLRQ LV LQYROYHG LQ \RXWK

ZRUN�GHYHORSPHQW RU SOD\JURXS�DIWHU VFKRROV DFWLYLWLHV ���� \HDUV ROG ���� DQG

������ ,Q ERWK WKHVH FDVHV WKH QXPEHU RI LQGLYLGXDOV LV VLJQLILFDQW �DOEHLW VPDOO LQ

UHODWLRQ WR RWKHU DJH JURXSV� EHFDXVH LW UHSUHVHQWV D KLJKHU FRQFHQWUDWLRQ RI

\RXQJHU LQGLYLGXDOV WKDQ LQ DQ\ RWKHU DFWLYLWLHV XQGHUWDNHQ E\ RUJDQLVDWLRQV LQ

WKH VHFWRU� )RU LQVWDQFH� WKH FRPPLWWHHV RI RUJDQLVDWLRQV HQJDJHG LQ \RXWK

ZRUN�GHYHORSPHQW KDYH DOPRVW RQH RXW RI HYHU\ WHQ FRPPLWWHH PHPEHUV DJHG

�� \HDUV ROG RU XQGHU� 7KLV VWDWLVWLF� UHODWLYHO\ VSHDNLQJ� LV QRW QHFHVVDULO\

HQFRXUDJLQJ EXW LW GRHV JLYH VRPH LQVLJKW LQWR WKH UHSUHVHQWDWLYHQHVV RI

FRPPLWWHHV ZKLFK IRFXV RQ D VSHFLILF LVVXH RU JURXS�

7DEOH ��� UHLQIRUFHV WKLV SRLQW IXUWKHU ZKHQ RUJDQLVDWLRQV WKDW GHDO ZLWK ROGHU

SHRSOH DV WKHLU PDLQ EHQHILFLDU\ JURXS DUH H[DPLQHG� ,Q WKHVH RUJDQLVDWLRQV WKH

FRQFHQWUDWLRQ RI LQGLYLGXDOV DJHG RYHU �� \HDUV ROG LQFUHDVHV LQ UHODWLRQ WR RWKHU

RUJDQLVDWLRQV� $JDLQ WKH ILJXUH LV UHODWLYHO\ ORZ ������ EXW LW GRHV VKRZ WKDW

FHUWDLQ DFWLYLWLHV RU JURXSV ZKLFK RUJDQLVDWLRQV WDUJHW KDYH FHUWDLQ VWDNHKROGHU RU

XVHU UHSUHVHQWDWLRQ RQ WKHLU FRPPLWWHHV� 7KH VDPH FDQ EH VDLG IRU RUJDQLVDWLRQV

ZKLFK ZRUN ZLWK FDUHUV ����� RI VXFK FRPPLWWHHV DUH PDGH XS RI LQGLYLGXDOV

DJHG �� \HDUV ROG SOXV��

7DEOH ��� $JH FRPSRVLWLRQ RI PDQDJHPHQW FRPPLWWHHV E\ PDLQ

EHQHILFLDU\ JURXS

0DLQ EHQHILFLDU\ JURXS
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$GXOW WUDLQLQJ ��� ���� ���� ��� ���

&DUHUV ��� ���� ���� ���� ���

&KLOGUHQ�\RXQJ SHRSOH ��� ���� ���� ��� ���

'UXJV�VXEVWDQFH�DOFRKRO DEXVH �JHQHUDO� ��� ���� ���� ���� ���

*HQHUDO SXEOLF ��� ���� ���� ���� ���

0HQWDO KHDOWK ��� ���� ���� ��� ���

2OGHU SHRSOH ��� ���� ���� ���� ���

2WKHU ��� ���� ���� ���� ���

2WKHU FKDULWLHV�YROXQWDU\ ERGLHV ��� ���� ���� ��� ���

3DUHQWV ��� ���� ���� ��� ���

3HRSOH ZLWK D SDUWLFXODU HWKQLF RU UDFLDO EDFNJURXQG ��� ���� ���� ��� ���

3HRSOH ZLWK GLVDELOLWLHV�VSHFLDO QHHGV ��� ���� ���� ���� ���

8QHPSOR\HG ��� ���� ���� ���� ���

9LFWLP VXSSRUW ��� ���� ���� ��� ���

9ROXQWHHUV ��� ���� ���� ���� ���

:RPHQ ��� ���� ���� ���� ���

��� 2IILFH�EHDUHUV

$V KDV EHHQ VKRZQ DERYH� WKH SULPDU\ SXUSRVH� EHQHILFLDU\ JURXS DQG WKH

HFRQRPLF VL]H RI WKH RUJDQLVDWLRQ DOO KDYH D EHDULQJ RQ WKH JHQGHU DQG DJH

GLVWULEXWLRQ RI LQGLYLGXDOV VHUYLQJ RQ WKH FRPPLWWHH� 7KH QH[W VHW RI VWDWLVWLFV

DWWHPSW WR GLVFRYHU LI IDFWRUV VXFK DV JHQGHU DQG HFRQRPLF VL]H KDYH DQ HIIHFW RQ

WKH UROHV LQGLYLGXDOV IXOILO RQ FRPPLWWHHV�

)LJXUH ��� VKRZV WKDW RQ DYHUDJH D VOLJKWO\ KLJKHU SURSRUWLRQ RI PHQ KROG WKH

SRVLWLRQ RI &KDLU ������ RI &KDLUSHUVRQV DUH PDOH� ZKHUHDV ����� DUH IHPDOH��
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��
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7KLV UHODWLYH HTXDO GLVWULEXWLRQ RI PDOHV DQG IHPDOHV LQ WKH SRVLWLRQ RI &KDLU

PDVNV D PXFK PRUH VLJQLILFDQW SDWWHUQ LQ UHODWLRQ WR WKH JHQGHU RI WKLV LPSRUWDQW

SRVLWLRQ�

)LJXUH ���� *HQGHU RI &KDLUSHUVRQV E\ LQFRPH

$V WKH HFRQRPLF VL]H RI WKH

RUJDQLVDWLRQ LQFUHDVHV� WKH

SURSRUWLRQ RI PDOHV

FRPSDUHG WR IHPDOHV LQ WKH

SRVLWLRQ RI &KDLU LQFUHDVHV

VLJQLILFDQWO\ LQ IDYRXU RI

PDOHV� )RU LQVWDQFH� LQ

RUJDQLVDWLRQV ZLWK DQ

LQFRPH RI OHVV WKDQ �������

WKHUH LV DOPRVW D ����� VSOLW

EHWZHHQ PDOHV DQG IHPDOHV�

:KHUHDV LQ RUJDQLVDWLRQV

ZLWK DQ LQFRPH RI PRUH

WKDQ ��������� WKUHH RXW RI HYHU\ IRXU &KDLUSHUVRQV DUH PDOH�

)LJXUH ���� *HQGHU RI 9LFH�&KDLUV E\ LQFRPH

$ VLPLODU� LI QRW DV FOHDU�

SDWWHUQ HPHUJHV ZKHQ WKH

UROH RI 9LFH�&KDLU LV

FRQVLGHUHG LQ UHODWLRQ WR

JHQGHU� +RZHYHU� WKH RYHUDOO

SURSRUWLRQ RI PDOHV WR

IHPDOHV LV PXFK PRUH VNHZHG

WRZDUGV PDOHV WKDQ WKDW RI

WKH &KDLUSHUVRQ� 2YHUDOO�

WKUHH RXW RI IRXU 9LFH�&KDLUV

DUH PDOH� ZLWK WKH JUHDWHVW

FRQFHQWUDWLRQ RI PDOHV DV

9LFH�&KDLUV LQ RUJDQLVDWLRQV

ZLWK DQ LQFRPH RI ��������

RU PRUH�

)LJXUH ���� *HQGHU RI 6HFUHWDU\ E\ LQFRPH

2YHUDOO� IHPDOHV GRPLQDWH

WKH UROH RI 6HFUHWDU\ LQ

RUJDQLVDWLRQV EXW DV ZLWK WKH

RWKHU DQDO\VLV DVVRFLDWHG

ZLWK FRPPLWWHH UROH� WKH

SURSRUWLRQV DUH GHSHQGHQW

XSRQ WKH VL]H RI WKH

RUJDQLVDWLRQV� ,W LV YHU\ FOHDU

IURP )LJXUH ��� WKDW LQ WKH

VPDOO WR PHGLXP VL]HG

RUJDQLVDWLRQV WKH UROH RI

6HFUHWDU\ LV XQGHUWDNHQ� LQ

WKH PDLQ� E\ D IHPDOH�

+RZHYHU� LQ WKH FDVH RI ��

PLOOLRQ RUJDQLVDWLRQV WKLV VLWXDWLRQ LV UHYHUVHG� ZKHUH PRUH PDOHV WKDQ IHPDOHV

IXOILO WKH UROH RI 6HFUHWDU\�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

)LJXUH ���� *HQGHU RI 7UHDVXUHU E\ LQFRPH

$ YHU\ W\SLFDO SDWWHUQ RI WKH

UROHV DQG UHVSRQVLELOLWLHV LQ

UHODWLRQ WR RIILFH�EHDUHUV LV

DSSDUHQW IRU WKH UROH RI

7UHDVXUHU� ,Q VPDOO WR PHGLXP

VL]HG RUJDQLVDWLRQV WKHUH LV

SDULW\ EHWZHHQ WKH JHQGHUV

EXW DV WKH HFRQRPLF VL]H RI

WKH RUJDQLVDWLRQ LQFUHDVHV� WKH

GRPLQDQFH RI PDOHV LQ WKH

7UHDVXUHU UROH LQFUHDVHV� 6R

PXFK VR LQ IDFW ��� RI

WUHDVXUHUV DUH PDOH LQ WKRVH

RUJDQLVDWLRQV ZLWK LQFRPH RI

RYHU ���������

7KLV SDUWLFXODU VLWXDWLRQ ZDV SHUKDSV EHVW DUWLFXODWHG GXULQJ RQH RI WKH IRFXV

JURXS VHVVLRQV�

³2QH IUXVWUDWLRQ LV KRZ SHRSOH DVVXPH ZKHQ \RX MRLQ D FRPPLWWHH

\RXU EDFNJURXQG GLFWDWHV WKH H[SHUWLVH \RX ZLOO EULQJ� )RU LQVWDQFH

WKH UROH RI 7UHDVXUHU LV DOPRVW DOZD\V D PDQ ZLWK VRPH ILQDQFLDO

EDFNJURXQG� :KHUH ZRPHQ DUH 7UHDVXUHUV� WKH\ PD\ EH QR OHVV

DEOH EXW RIWHQ H[SUHVV WKH\ FDQ¶W GR LW EXW DUH RIWHQ PRUH DEOH�´

2YHUDOO WKH WDVN VHJUHJDWLRQ LQ UHODWLRQ WR JHQGHU UHLQIRUFHV D YHU\ VWHUHRW\SLFDO

YLHZ RI WKH UROH GLIIHUHQW JHQGHUV FDQ SHUIRUP� )DU PRUH IHPDOHV DUH 6HFUHWDULHV

RQ FRPPLWWHHV ������ RI 6HFUHWDULHV DUH IHPDOH ZKHUHDV ����� DUH PDOH��

'HVSLWH WKH IDFW WKDW RYHUDOO WKHUH LV DQ HTXDO GLVWULEXWLRQ RI PDOH DQG IHPDOH

7UHDVXUHUV ������ DUH IHPDOH�� WKHUH DUH VRPH YHU\ ODUJH GLVSDULWLHV GHSHQGLQJ

XSRQ WKH VL]H RI WKH RUJDQLVDWLRQ�

��� (WKQLF EDFNJURXQG

7DEOH ��� ORRNV DW WKH HWKQLF FRPSRVLWLRQ RI PDQDJHPHQW FRPPLWWHHV DQG DV

ZRXOG EH H[SHFWHG LQ 1RUWKHUQ ,UHODQG� ZKHUH SHRSOH IURP GLIIHUHQW HWKQLF

EDFNJURXQGV DFFRXQW IRU RQO\ D VPDOO SHUFHQWDJH RI WKH RYHUDOO SRSXODWLRQ� WKH

OHYHO RI UHSUHVHQWDWLRQ RQ PDQDJHPHQW FRPPLWWHHV LV UHIOHFWLYH RI WKLV�

7DEOH ��� (WKQLF FRPSRVLWLRQ RI PDQDJHPHQW FRPPLWWHHV

(WKQLF *URXS � � 1RUWKHUQ ,UHODQG �

$IULFDQ ���� ����

%DQJODGHVKL ���� ����

&KLQHVH ���� ����

,QGLDQ ���� ����

,ULVK 7UDYHOOHU ���� ����

3DNLVWDQL ���� ����

:KLWH ���� �����

0L[HG HWKQLF JURXS ���� ����

2WKHU HWKQLF JURXS ���� ����

� 6RXUFH� 1RUWKHUQ ,UHODQG &HQVXV ���� .H\ 6WDWLVWLFV� 1,65$� ����
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

:KHQ WKH ILJXUHV IRU HWKQLFLW\ RQ PDQDJHPHQW FRPPLWWHHV DUH YLHZHG LQ WKH

FRQWH[W RI WKH 1RUWKHUQ ,UHODQG &HQVXV ���� �VHH 7DEOH ����� WKHUH LV D YHU\

VWURQJ FRUUHODWLRQ EHWZHHQ WKH HWKQLF PDNH�XS RI WKH 1RUWKHUQ ,UHODQG SRSXODWLRQ

FRPSDUHG WR WKDW RI PDQDJHPHQW FRPPLWWHHV�

/LNH DJH DQG JHQGHU LW LV UHDVRQDEOH WR DVVXPH WKDW PDQ\ RI WKH HWKQLF PLQRULWLHV

OLVWHG DERYH ZRXOG EH FRQFHQWUDWHG LQ RUJDQLVDWLRQV WKDW UHIOHFW WKHLU RZQ

SDUWLFXODU LVVXHV� +RZHYHU� WKH FHOO FRXQWV IRU WKHVH YDULDEOHV DUH YHU\ ORZ ZKLFK

PDNHV D PRUH GHWDLOHG DQDO\VLV YHU\ GLIILFXOW WR DFKLHYH�

��� 3HUFHLYHG UHOLJLRXV EDFNJURXQG

$V HTXDO RSSRUWXQLWLHV OHJLVODWLRQ EHFRPHV DQ DFFHSWHG SDUW RI UHFUXLWPHQW LQ WKH

ODERXU PDUNHW LQ 1RUWKHUQ ,UHODQG� LW ZDV IHOW QHFHVVDU\ WR H[DPLQH LI DQ\

PRQLWRULQJ RI DSSRLQWPHQWV PDGH WR PDQDJHPHQW FRPPLWWHHV LV XQGHUWDNHQ�

$OWKRXJK QRW FRYHUHG E\ DQ\ OHJLVODWLRQ� WKLV SDUWLFXODU TXHVWLRQ SURYLGHV DQ

LQVLJKW LQWR KRZ IDU JRRG SUDFWLFH LQ UHODWLRQ WR HTXDO RSSRUWXQLWLHV HPSOR\PHQW

OHJDOLVDWLRQ KDV ILOWHUHG LQWR WKH UHFUXLWPHQW DQG VHOHFWLRQ SURFHVV RI

PDQDJHPHQW FRPPLWWHHV� ,W LV WKHUHIRUH WKH LQWHQWLRQ RI WKH IROORZLQJ VWDWLVWLFV WR

DWWHPSW WR JDXJH WKH OHYHO WR ZKLFK VXFK PRQLWRULQJ LV WDNLQJ SODFH LQ UHODWLRQ WR

PDQDJHPHQW FRPPLWWHHV�

)LJXUH ���� ,V WKH UHOLJLRXV EDFNJURXQG RI PDQDJHPHQW FRPPLWWHH

PHPEHUV PRQLWRUHG"

2YHUDOO� IRU WKRVH

RUJDQLVDWLRQV ZKLFK

UHVSRQGHG WR WKLV TXHVWLRQ�

RQO\ ����� PRQLWRU WKH

SHUFHLYHG UHOLJLRXV

EDFNJURXQG RI WKHLU

YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV ������ GR QRW

RU IDLOHG WR UHVSRQG WR WKLV

TXHVWLRQ�� :KHQ YLHZHG

DJDLQVW WKH HFRQRPLF VL]H RI

WKH RUJDQLVDWLRQ� WKH

OLNHOLKRRG RI VRPH IRUP RI

PRQLWRULQJ LQFUHDVHV DV WKH

VL]H RI RUJDQLVDWLRQ GRHV�

:KHQ RUJDQLVDWLRQV ZHUH DVNHG WR SURYLGH D EUHDNGRZQ RI WKH SHUFHLYHG UHOLJLRXV

EDFNJURXQG RI PDQDJHPHQW FRPPLWWHH PHPEHUV� LW ZDV IRXQG WKDW ����� FRPH

IURP D 3URWHVWDQW EDFNJURXQG� ����� IURP D &DWKROLF EDFNJURXQG DQG ����

FODLPLQJ WR FRPH IURP QHLWKHU UHOLJLRXV DIILOLDWLRQ� 3ODFLQJ WKHVH ILJXUHV LQWR DQ

RYHUDOO 1RUWKHUQ ,UHODQG FRQWH[W� WKH ���� &HQVXV IRXQG ����� RI WKH SRSXODWLRQ

VWDWHG WKHLU UHOLJLRQ WR EH &DWKROLF�

��� 'LVDELOLW\

7KH 1&92 UHSRUW %XLOGLQJ RQ 7UXVW �1&92� ����� SURYLGHV WKH RQO\ FRPSDUDEOH

VWDWLVWLFV RQ WKH QXPEHU RI GLVDEOHG LQGLYLGXDOV VHUYLQJ RQ PDQDJHPHQW

FRPPLWWHHV� ,Q WKLV UHSRUW LW ZDV IRXQG WKDW �� RI LQGLYLGXDOV VHUYLQJ RQ ERDUGV

LQ (QJODQG DQG :DOHV ZHUH GLVDEOHG� /RRNLQJ DW WKH FXUUHQW VLWXDWLRQ LQ 1RUWKHUQ

,UHODQG� RI DOO WKH RUJDQLVDWLRQV VXUYH\HG IRU WKLV UHVHDUFK� ���� RI DOO WKH

YROXQWDU\ PDQDJHPHQW FRPPLWWHH PHPEHUV DUH GLVDEOHG �VHH 6HFWLRQ � IRU WKH

GHILQLWLRQ RI GLVDEOHG ZKLFK ZDV XVHG IRU WKH SXUSRVHV RI WKLV VWXG\��
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

3XWWLQJ WKLV ILJXUH RI �� LQWR FRQWH[W� WKHUH DUH DQ HVWLPDWHG ����� GLVDEOHG

LQGLYLGXDOV VHUYLQJ RQ YROXQWDU\ PDQDJHPHQW FRPPLWWHHV WKURXJKRXW 1RUWKHUQ

,UHODQG� ,Q UHODWLRQ WR WKH 1RUWKHUQ ,UHODQG SRSXODWLRQ DV D ZKROH� ����� RI

SHUVRQV RI ZRUNLQJ DJH UHSRUWHG KDYLQJ D OLPLWLQJ ORQJ�WHUP LOOQHVV� KHDOWK

SUREOHP RU GLVDELOLW\ ZKLFK OLPLWV GDLO\ DFWLYLWLHV RU WKH ZRUN WKH\ FDQ GR �&HQVXV

����� 1,65$��
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

������
�������������������������
��

7KH VHFRQG PDLQ SKDVH RI GDWD FROOHFWLRQ IRFXVHG RQ WKH DFWXDO SURFHVVHV XVHG E\

PDQDJHPHQW FRPPLWWHHV WR UHFUXLW� WUDLQ DQG PDLQWDLQ FRPPLWWHH PHPEHUV� ,W

DOVR UHSRUWV RQ WKH VNLOOV WKDW FRPPLWWHH PHPEHUV DUH H[SHFWHG WR EULQJ WR D

FRPPLWWHH DV ZHOO DV WKH GLIILFXOWLHV H[SHULHQFHG E\ FRPPLWWHHV LQ UHFUXLWLQJ QHZ

PHPEHUV�

$FFRUGLQJ WR WKH &KDULW\ &RPPLVVLRQ� WKH UHFUXLWPHQW� VHOHFWLRQ DQG LQGXFWLRQ RI

QHZ PHPEHUV ZLWKLQ D PDQDJHPHQW FRPPLWWHH FDQ EH DQ RSSRUWXQLW\ WR LPSURYH

WKH RYHUDOO HIIHFWLYHQHVV RI D FKDULW\� :LWK FR�RUGLQDWLRQ RI WKHVH WKUHH HOHPHQWV

�UHFUXLWPHQW� VHOHFWLRQ DQG LQGXFWLRQ� LQ DQ DSSURSULDWH ZD\� D EDODQFHG� ZHOO

LQIRUPHG DQG HIIHFWLYH PDQDJHPHQW FRPPLWWHH FDQ UHVXOW LQ D ZHOO�JRYHUQHG DQG

HIIHFWLYH RUJDQLVDWLRQ DV D ZKROH� ³:KHUH WKH SURFHVV LV ZHDN� RU DEVHQW� WKHQ DW

EHVW WKH HIIHFWLYHQHVV RI WKH WUXVWHH ERDUG LV KDPSHUHG� DW ZRUVW LW FDQ OHDG WR

PDMRU SUREOHPV IRU WKH FKDULW\ DQG LWV EHQHILFLDULHV´ �&KDULW\ &RPPLVVLRQ� ������

7KH PDMRU IDFWRUV WKDW PXVW EH FRQVLGHUHG E\ PDQDJHPHQW FRPPLWWHHV ZKHQ

UHFUXLWLQJ QHZ PHPEHUV LQFOXGH WKH VHOHFWLRQ PHWKRG XVHG DQG WKH VXSSRUW

LQIRUPDWLRQ JLYHQ WR QHZ PDQDJHPHQW FRPPLWWHH PHPEHUV DW WKH LQGXFWLRQ

VWDJH� $W WKH VHOHFWLRQ VWDJH WKH PDQDJHPHQW FRPPLWWHH PXVW HQGHDYRXU WR

FKRRVH WKH EHVW SHUVRQ IRU WKH UROH WKDW QHHGV WR EH ILOOHG LQ WHUPV RI ERWK WKH

VNLOOV WKDW WKH\ SRVVHVV DQG WKH H[SHULHQFH WKDW WKH\ FDQ EULQJ WR WKHLU QHZ

SRVLWLRQ�

,W LV WKH LQWHQWLRQ RI WKLV VHFWLRQ RI WKH UHSRUW WR SURYLGH D GHWDLOHG DVVHVVPHQW RI

WKH YDULRXV PHWKRGV E\ ZKLFK RUJDQLVDWLRQV UHFUXLW QHZ FRPPLWWHH PHPEHUV� LI

6XPPDU\

• ��� RI LQGLYLGXDOV VHUYH RQ D PDQDJHPHQW FRPPLWWHH LQ WKHLU RZQ WLPH

�LQFOXGHV VHUYLFH XVHUV�� 7KLV HTXDWHV WR ������ LQGLYLGXDOV YROXQWHHULQJ

WKHLU RZQ WLPH�

• ����� RI RUJDQLVDWLRQV KDYH DQ HOHFWLRQ ZKHUH WKHLU PHPEHUV RU WKH

FRPPXQLW\ GHFLGH XSRQ WKH QHZ FRPPLWWHH�

• ���� RI RUJDQLVDWLRQV KDYH QR IRUPDO SURFHVV WR VHOHFW QHZ FRPPLWWHH

PHPEHUV�

• ����� RI RUJDQLVDWLRQV VWDWH WKH\ UHFUXLW QHZ FRPPLWWHH PHPEHUV RQ

DQ DQQXDO EDVLV�

• ��� RI RUJDQLVDWLRQV UHSRUWHG WKDW WKH\ µVRPHWLPHV¶ H[SHULHQFH

GLIILFXOWLHV UHFUXLWLQJ QHZ PHPEHUV�

• 7KH PRVW FRPPRQ PHWKRG RI UHFUXLWLQJ QHZ FRPPLWWHH PHPEHUV LV

WKURXJK µZRUG RI PRXWK�SHUVRQDO UHFRPPHQGDWLRQ¶ ��������

• ����� RI RUJDQLVDWLRQV EHOLHYH D FHQWUDO UHJLVWHU RI LQGLYLGXDOV ZLOOLQJ WR

VHUYH RQ D PDQDJHPHQW FRPPLWWHH ZRXOG DVVLVW LQ UHFUXLWPHQW�

• ,QGLYLGXDO FRPPLWWHH PHPEHUV EHOLHYH WKH PRVW LPSRUWDQW UHDVRQ ZK\

WKH\ DUH DVNHG WR VHUYH RQ D FRPPLWWHH LV UHODWHG WR WKHLU µNQRZOHGJH RI

UHOHYDQW ZRUN¶�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

WKH\ DUH H[SHULHQFLQJ DQ\ GLIILFXOWLHV DQG WKH VNLOOV QHZ FRPPLWWHH PHPEHUV DUH

H[SHFWHG WR EULQJ ZKHQ UHFUXLWHG�

��� 5HDVRQV IRU SDUWLFLSDWLRQ

7R EHJLQ LW LV QHFHVVDU\ WR DVVHVV WKH UHDVRQV ZK\ LQGLYLGXDOV VLW RQ PDQDJHPHQW

FRPPLWWHHV LH GR WKH\ JLYH RI WKHLU RZQ WLPH� DUH WKH\ VHUYLFH XVHUV RU DUH WKH\

UHSUHVHQWLQJ DQRWKHU RUJDQLVDWLRQ�

)LJXUH ��� FOHDUO\ GHPRQVWUDWHV WKDW WKH PDMRULW\ RI LQGLYLGXDOV JLYH WKHLU RZQ

WLPH WR VHUYH RQ PDQDJHPHQW FRPPLWWHHV� ,Q IDFW ����� JLYH WKHLU RZQ WLPH�

����� DUH UHSUHVHQWLQJ RUJDQLVDWLRQV DQG ����� DUH VHUYLFH XVHUV� 7KLV HTXDWHV

WR ������ YROXQWHHULQJ WKHLU RZQ WLPH� ����� UHSUHVHQWLQJ DQRWKHU RUJDQLVDWLRQ

DQG ����� SDUWLFLSDWLQJ RQ PDQDJHPHQW FRPPLWWHHV DV VHUYLFH XVHUV� 7KLV JLYHV

D WRWDO RI ������ LQGLYLGXDOV ZKR JLYH RI WKHLU RZQ WLPH WR VHUYH RQ D

PDQDJHPHQW FRPPLWWHH�

$ SHFXOLDU SDWWHUQ RI WKH QXPEHU RI LQGLYLGXDOV ZKR JLYH WKHLU RZQ WLPH WR VLW RQ D

FRPPLWWHH LV DSSDUHQW LQ )LJXUH ���� 0RYLQJ IURP WKH VPDOOHVW WR PHGLXP VL]HG

RUJDQLVDWLRQ WKH QXPEHU RI LQGLYLGXDOV JLYLQJ WKHLU RZQ WLPH GHFUHDVHV EXW LW ULVHV

TXLWH GUDPDWLFDOO\ LQ WKH WZR ODUJHVW LQFRPH VWUDWD� 2QH SRVVLEOH H[SODQDWLRQ

FRXOG EH DWWULEXWDEOH WR WKH HOHFWLRQ SURFHVV DQG OHQJWK RI RIILFH LQ RUJDQLVDWLRQV

RI WKLV VL]H� ZKLFK DUH FKDUDFWHULVHG E\ UHFUXLWPHQW WKURXJK SHUVRQDO

UHFRPPHQGDWLRQ DQG LQGHILQLWH SHULRGV RI VHUYLFH� 0HWKRGV RI UHFUXLWPHQW ZLOO EH

H[DPLQHG LQ PRUH GHWDLO ODWHU LQ WKLV VHFWLRQ�

)LJXUH ��� 5HDVRQV IRU SDUWLFLSDWLRQ E\ LQFRPH
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6HUYLFH XVHU

5HSUHVHQW DQRWKHU
RUJDQLVDWLRQ�DJHQF\

*LYH RZQ WLPH

��� 0HWKRGV RI UHFUXLWPHQW

7DEOH ��� VKRZV KRZ RUJDQLVDWLRQV UHFUXLW QHZ FRPPLWWHH PHPEHUV ZLWK MXVW

RYHU KDOI RI DOO RUJDQLVDWLRQV ������� VWDWLQJ WKH\ FRQGXFW DQ HOHFWLRQ ZKHUH WKHLU

PHPEHUV RU WKH FRPPXQLW\ GHFLGH XSRQ WKH QHZ FRPPLWWHH� 7KLV LV IROORZHG E\ D

SURFHVV RI FR�RSWLRQ ZKLFK RFFXUV LQ DOPRVW RQH RXW RI HYHU\ WKUHH RUJDQLVDWLRQV�
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7DEOH ���� 0HWKRGV E\ ZKLFK DSSRLQWPHQWV WR WKH PDQDJHPHQW

FRPPLWWHH DUH PDGH

�

(OHFWHG ����

1RPLQDWHG�FR�RSWHG ����

1R IRUPDO SURFHVV ���

$SSRLQWHG E\ YLUWXH RI SRVLWLRQ KHOG LQ DQRWKHU RUJDQLVDWLRQ ���

$SSRLQWHG E\ DQRWKHU ERG\�DJHQF\ ���

���

��� 5HVSRQGHQWV

)LJXUH ���� 0HWKRGV E\ ZKLFK DSSRLQWPHQWV WR WKH PDQDJHPHQW

FRPPLWWHH DUH PDGH E\ LQFRPH

)LJXUH ��� VXEVWDQWLDWHV

WKH SRLQWV PDGH DERYH DV

LW LV YHU\ HYLGHQW WKDW WKH

SUHYDOHQFH RI D IRUPDO

HOHFWLRQ SURFHVV GHFUHDVHV

ZLWK WKH VL]H RI

RUJDQLVDWLRQ� ZKLOVW FR�

RSWLRQ E\ WKH FXUUHQW

FRPPLWWHH LQFUHDVHV�

$OWKRXJK LQ WKH YHU\

VPDOOHVW RUJDQLVDWLRQV� DQ

HOHFWLRQ LV WKH PRVW

FRPPRQ IRUP RI

DSSRLQWPHQW� WKHUH LV D VLJQLILFDQW QXPEHU RI RUJDQLVDWLRQV ZKLFK KDYH QR IRUPDO

DSSRLQWPHQW SURFHVV� 7KLV LV FOHDUO\ OLQNHG WR WKH VL]H DQG GHYHORSPHQW RI WKH

RUJDQLVDWLRQ DQG DV RUJDQLVDWLRQV EHFRPH ODUJHU DQG WKHUHIRUH PRUH DFFRXQWDEOH�

WKLV VWDWLVWLF GHFUHDVHV� 1HYHUWKHOHVV ���� RI DOO WKH RUJDQLVDWLRQV VXUYH\HG KDYH

QR IRUPDO SURFHVV IRU UHFUXLWPHQW DQG LQ WKH ODUJHVW RUJDQLVDWLRQV DQ DODUPLQJ

���� KDYH QR IRUPDO SURFHVV WR VHOHFW QHZ FRPPLWWHH PHPEHUV�

$QRWKHU LPSRUWDQW LVVXH VXUURXQGLQJ UHFUXLWPHQW LV WKH IUHTXHQF\ E\ ZKLFK LW

RFFXUV� *RRG SUDFWLFH OLWHUDWXUH VWDWHV LW LV LPSHUDWLYH WKDW WKH SURFHVV RI

UHFUXLWPHQW LV QRW DOORZHG WR VWDJQDWH� DV LW LV LPSRUWDQW WKDW OHYHOV RI HQWKXVLDVP

DQG H[SHULHQFH DUH PDLQWDLQHG�

7DEOH ��� JLYHV DQ RYHUYLHZ RI KRZ RIWHQ RUJDQLVDWLRQV LQ 1RUWKHUQ ,UHODQG UHFUXLW

QHZ FRPPLWWHH PHPEHUV� :LWK ����� RI RUJDQLVDWLRQV VWDWLQJ WKH\ UHFUXLW RQ DQ

DQQXDO EDVLV LW LV FOHDUO\ WKH PRVW FRPPRQ IUHTXHQF\ RI UHFUXLWPHQW� 7KH UHSRUW

7UXVWHH 5HFUXLWPHQW� 6HOHFWLRQ DQG ,QGXFWLRQ �&KDULW\ &RPPLVVLRQ� ����� IRXQG

WKDW RQO\ ��� RI RUJDQLVDWLRQV UHFUXLWHG DQQXDOO\� ZLWK WKH QH[W PRVW FRPPRQ

UHVSRQVH EHLQJ µZKHQ WKH QHHG DULVHV¶ ������ 3URSRUWLRQDOO\ VSHDNLQJ 1RUWKHUQ

,UHODQG LV GLIIHUHQW IURP (QJODQG DQG :DOHV EXW WKH DFWXDO SDWWHUQ RI WKH

IUHTXHQF\ RI UHFUXLWPHQW LV YHU\ VLPLODU� 1HYHUWKHOHVV RQH RXW RI HYHU\ IRXU

RUJDQLVDWLRQV LQ WKLV VXUYH\ UHFUXLWV RQ DQ DG KRF EDVLV DQG KDYH QR IRUPDO WLPH

SHULRG IRU UHFUXLWPHQW LQ SODFH�

��

���

���

���

���

���� $SSRLQWHG E\ DQRWKHU

ERG\�DJHQF\

$SSRLQWHG E\ YLUWXH RI D

SRVLWLRQ KHOG RQ

DQRWKHU RUJDQLVDWLRQ

1R IRUPDO VHOHFWLRQ

SURFHVV

1RPLQDWHG�FR�RSWHG E\

FXUUHQW FRPPLWWHH

(OHFWHG �E\

PHPEHUVKLS�FRPPXQLW

\�



& R P P L W W H H 0 D W W H U V

,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

7DEOH ��� )UHTXHQF\ RI UHFUXLWPHQW

�

$QQXDOO\ ����

:KHQ QHHG DULVHV ����

$V YDFDQFLHV RFFXU ���

��� \HDUV ���

$OZD\V�FRQVWDQWO\ ���

5DUHO\�KDUGO\ HYHU ���

1HYHU�GRQ
W QHHG WR ���

7ZLFH D \HDU ���

7DEOH ��� VKRZV D YHU\ FRPPRQ IHDWXUH LQ WHUPV RI UHFUXLWPHQW SROLF\ LQ WKH

YROXQWDU\ DQG FRPPXQLW\ VHFWRU LQ 1RUWKHUQ ,UHODQG� 8SRQ H[DPLQDWLRQ RI ��

PLOOLRQ SOXV RUJDQLVDWLRQV� D SURFHVV RI UHFUXLWLQJ DQQXDOO\ LV WKH OHDVW FRPPRQ

IRUPDO PHWKRG �������� ZKLOVW PRUH DG KRF PHWKRGV VXFK DV µDV YDFDQFLHV RFFXU¶

������� DQG µZKHQ WKH QHHG DULVHV¶ ������� PDNH XS WKH PDMRULW\ RI KRZ RIWHQ

UHFUXLWPHQW RFFXUV LQ RUJDQLVDWLRQV RI WKLV VL]H�

7DEOH ���� )UHTXHQF\ RI UHFUXLWPHQW E\ LQFRPH

,QFRPH 6WUDWD ���
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7ZLFH D \HDU ��� ��� ��� ��� ��� � ��� ���

$QQXDOO\ ���� ���� ���� ���� ���� ���� ���� ����

��� \HDUV ��� ��� ��� ���� ���� ���� ���� ���

$V YDFDQFLHV RFFXU ��� ���� ��� ���� ���� ���� ���� ���

:KHQ QHHG DULVHV ���� ���� ���� ���� ���� ���� ���� ����

$OZD\V�FRQVWDQWO\ ��� ��� ��� ��� ��� � ��� ���

5DUHO\�KDUGO\ HYHU ��� ��� ��� ��� ��� � ��� ���

1HYHU�GRQ
W QHHG WR ��� ��� ��� ��� ��� � ��� ���

��� 'LIILFXOWLHV DVVRFLDWHG ZLWK UHFUXLWPHQW

%HIRUH XQGHUWDNLQJ WKLV UHVHDUFK� DQHFGRWDO HYLGHQFH VXJJHVWHG RUJDQLVDWLRQV

ZHUH RIWHQ ILQGLQJ LW YHU\ GLIILFXOW WR UHFUXLW QHZ FRPPLWWHH PHPEHUV� $V LV

UHSRUWHG LQ 5HFHQW 7UHQGV LQ &KDULW\ *RYHUQDQFH DQG 7UXVWHHVKLS �1&92� �����

WKHUH ZDV VRPH HYLGHQFH WR VXJJHVW WKDW LQ RUGHU WR FRXQWHU SUREOHPV ZLWK

UHFUXLWPHQW� FKDULWLHV ZHUH EHFRPLQJ PRUH SURIHVVLRQDO LQ WKHLU UHFUXLWPHQW RI

QHZ ERDUG PHPEHUV� PRYLQJ DZD\ IURP LQIRUPDO UHFUXLWPHQW SDWWHUQV WR PRUH

IRUPDO RQHV� 7KH IROORZLQJ VHW RI VWDWLVWLFV DLPV WR GHWHUPLQH LI WKLV LV WKH FDVH LQ

1RUWKHUQ ,UHODQG�

)LUVW� RUJDQLVDWLRQV ZHUH DVNHG LI WKH\ ZHUH ILQGLQJ LW PRUH RU OHVV GLIILFXOW WR

UHFUXLW VXLWDEOH PDQDJHPHQW FRPPLWWHH PHPEHUV �)LJXUH ����� 2YHUDOO� DOPRVW

��� RI RUJDQLVDWLRQV UHSRUWHG WKDW WKH\ µVRPHWLPHV¶ H[SHULHQFH GLIILFXOWLHV

UHFUXLWLQJ QHZ PHPEHUV� 2Q WKH RWKHU KDQG� RQH RXW RI HYHU\ ILYH RUJDQLVDWLRQV

FODLPV WKH\ QHYHU KDYH DQ\ GLIILFXOWLHV UHFUXLWLQJ QHZ FRPPLWWHH PHPEHUV�
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)LJXUH ���� 'LIILFXOWLHV H[SHULHQFHG E\ RUJDQLVDWLRQV ZKHQ DWWHPSWLQJ WR

UHFUXLW QHZ FRPPLWWHH PHPEHUV

���

���

���

��

$OZD\V

6RPHWLPHV

1HYHU

'R QRW NQRZ

)LJXUH ���� 'LIILFXOWLHV H[SHULHQFHG E\ RUJDQLVDWLRQV ZKHQ DWWHPSWLQJ WR

UHFUXLW QHZ FRPPLWWHH PHPEHUV E\ LQFRPH

)LJXUH ��� VKRZV WKDW DV

WKH VL]H RI WKH

RUJDQLVDWLRQ LQFUHDVHV

WKH OLNHOLKRRG LW ZLOO IDFH

VRPH GLIILFXOWLHV

UHFUXLWLQJ QHZ PHPEHUV

LQFUHDVHV� :KHQ WKH

GLVWULEXWLRQ RI WKRVH

RUJDQLVDWLRQV ZKLFK

FODLP WR µDOZD\V¶ KDYH

GLIILFXOWLHV UHFUXLWLQJ

QHZ PHPEHUV LV

FRQVLGHUHG� LW DSSHDUV

WKDW VPDOOHU

RUJDQLVDWLRQV KDYH WKH

JUHDWHVW GLIILFXOWLHV�

)LJXUH ��� &RPSDULVRQ RI FXUUHQW UHFUXLWPHQW VLWXDWLRQ ZLWK ILYH \HDUV

DJR

6HFRQG� RUJDQLVDWLRQV

ZHUH DVNHG KRZ WKH

FXUUHQW VLWXDWLRQ

UHJDUGLQJ WKH

UHFUXLWPHQW RI QHZ

FRPPLWWHH PHPEHUV

FRPSDUHV ZLWK ILYH

\HDUV DJR� )LJXUH ���

VKRZV WKDW DOPRVW KDOI

RI DOO RUJDQLVDWLRQV IRXQG WKH VLWXDWLRQ WR EH WKH µVDPH¶� +RZHYHU� RQH RXW RI

HYHU\ IRXU RUJDQLVDWLRQV IRXQG WKH FXUUHQW VLWXDWLRQ UHJDUGLQJ UHFUXLWPHQW WR EH

ZRUVH QRZ� WKDQ ILYH \HDUV DJR�

2UJDQLVDWLRQV ZHUH WKHQ DVNHG WR JLYH UHDVRQV DV WR ZK\ WKH\ EHOLHYH WKH\ DUH

IDFLQJ GLIILFXOWLHV UHFUXLWLQJ QHZ FRPPLWWHH PHPEHUV� 7DEOH ��� FOHDUO\ VKRZV

WKDW µILQGLQJ SHRSOH WR PDNH WKH FRPPLWPHQW¶ LV WKH VLQJOH JUHDWHVW LPSHGLPHQW

IDFHG E\ RUJDQLVDWLRQV ZLWK UHJDUG WR UHFUXLWLQJ QHZ FRPPLWWHH PHPEHUV� ,Q IDFW�

WKLV W\SH RI SUREOHP UHODWLQJ WR WKH FRPPLWPHQW RU HQWKXVLDVP RI SHRSOH LV

UHSHDWHG IRU WKH QH[W WZR PRVW FRPPRQ GLIILFXOWLHV IDFHG E\ RUJDQLVDWLRQV�
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6RPHW LPHV

$OZD\V

���

��� ���

���
6DPH

:RUVH

(DVLHU

'R QRW NQRZ
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7DEOH ���� 5HDVRQV IRU GLIILFXOWLHV DVVRFLDWHG ZLWK UHFUXLWPHQW

5DQN 0HDQ�

)LQGLQJ SHRSOH WR PDNH WKH FRPPLWPHQW � ���

3HRSOH GR QRW ZDQW WKH UHVSRQVLELOLW\ � ���

)LQGLQJ SHRSOH ZKR DUH LQWHUHVWHG � ���

)LQGLQJ SHRSOH ZKR KDYH WKH VNLOOV DQG H[SHULHQFH � ���

6KRUWDJH RI DSSOLFDQWV � ���

)LQGLQJ \RXQJHU SHRSOH � ���

)URP 7DEOH ��� LW FDQ EH VHHQ WKDW DOO RUJDQLVDWLRQV� UHJDUGOHVV RI HFRQRPLF VL]H�

XQDQLPRXVO\ EHOLHYH µILQGLQJ SHRSOH WR PDNH WKH FRPPLWPHQW¶ LV WKH PRVW GLIILFXOW

LVVXH WR RYHUFRPH ZKHQ DWWHPSWLQJ WR UHFUXLW QHZ FRPPLWWHH PHPEHUV�

+RZHYHU� VRPH LQWHUHVWLQJ YDULDWLRQV FDQ EH VHHQ LQ 7DEOH ���� :KHQ WKH RSWLRQ

RI µILQGLQJ SHRSOH ZKR KDYH WKH VNLOOV¶ LV FRQVLGHUHG� LW LV QRW D SDUWLFXODU GLIILFXOW\

IRU WKH VPDOOHVW RUJDQLVDWLRQV EXW IRU WKH PHGLXP WR ODUJH VL]HG RUJDQLVDWLRQV LW

UDQNV DV WKH VHFRQG PRVW GLIILFXOW LVVXH�

7DEOH ���� 5HDVRQV IRU GLIILFXOWLHV DVVRFLDWHG ZLWK UHFUXLWPHQW E\ LQFRPH

5DQN
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��������������� � � � � � �

���������� PLOOLRQ � � � � � �

!�� PLOOLRQ � � � � � �

$V LV VKRZQ LQ )LJXUH ���� ��� RI RUJDQLVDWLRQV GR QRW H[SHULHQFH DQ\ GLIILFXOWLHV

ZKHQ LW FRPHV WR UHFUXLWLQJ QHZ FRPPLWWHH PHPEHUV� 7KHUHIRUH� 7DEOH ���

H[DPLQHV ZK\ WKHVH RUJDQLVDWLRQV EHOLHYH WKH\ DUH GLVWLQFW IURP WKH PDMRULW\ RI

WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU ZKHQ LW FRPHV WR UHFUXLWLQJ QHZ PHPEHUV�

7DEOH ���� 1RW H[SHULHQFLQJ GLIILFXOWLHV GXULQJ UHFUXLWPHQW SURFHVV

5DQN 0HDQ

3HRSOH DUH LQWHUHVWHG LQ RXU DLPV DQG YDOXHV � ���

:H DUH D VPDOO JURXS�RUJDQLVDWLRQ � ���

:H KDYH ORQJ VHUYLQJ FRPPLWWHH PHPEHUV � ���

*RRG UHSXWDWLRQ RI FKDULW\�RUJDQLVDWLRQ � ���

6PDOO GXWLHV LQYROYHG � ���

0HPEHUV DUH DOZD\V ZLOOLQJ WR MRLQ � ���

6XLWDEOH�KLJK FDOLEUH H[SHULHQFHG SHRSOH DYDLODEOH � ���

,W LV D PDWWHU RI SUHVWLJH�KRQRXU WR EH D FRPPLWWHH PHPEHU � ���

$SSRLQWPHQWV DUH PDGH WKURXJK ORFDO DXWKRULWLHV � ���

/DUJH QXPEHU�SRRO RI SHRSOH WR FKRRVH IURP �� ���

� 5HVSRQGHQWV ZHUH DVNHG WR UDQN WKHLU SUHIHUHQFHV IRU WKLV TXHVWLRQ DQG WKH µPHDQ¶ FROXPQ LV WKH

RYHUDOO DYHUDJH VFRUH IRU HDFK RI WKH LWHPV�
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&OHDUO\ WKH DLPV DQG YDOXHV RI WKH RUJDQLVDWLRQ KDYH D EHDULQJ RQ KRZ GLIILFXOW RU

QRW LW LV WR UHFUXLW QHZ FRPPLWWHH PHPEHUV� 7KLV LV FRQVLVWHQW ZLWK WKH UHDVRQV

ZK\ LQGLYLGXDOV YROXQWHHU WKHLU WLPH WR VHUYH RQ D PDQDJHPHQW FRPPLWWHH �VHH

6HFWLRQ ��� 7KH QH[W WZR UHDVRQV FLWHG IRU DQ RUJDQLVDWLRQ QRW H[SHULHQFLQJ

GLIILFXOWLHV DUH DOVR YHU\ LQWHUHVWLQJ DQG UHODWH WR RWKHU ILQGLQJV LQ WKLV UHVHDUFK�

)LUVW� WKH IDFW WKDW WKH RUJDQLVDWLRQ PD\ EH VPDOO PD\ EH GLUHFWO\ UHODWHG WR WKH

IDFW WKDW SHRSOH DUH ZLOOLQJ WR JHW LQYROYHG LI WKH FRPPLWPHQW RU OHYHO RI

UHVSRQVLELOLW\ H[SHFWHG RI WKHP LV QRW WRR JUHDW� 6HFRQG� DQG SHUKDSV PRUH

REYLRXVO\ LI WKH RUJDQLVDWLRQ KDV µORQJ VHUYLQJ FRPPLWWHH PHPEHUV¶� WKH

GLIILFXOWLHV DVVRFLDWHG ZLWK UHFUXLWLQJ QHZ PHPEHUV ZLOO EH OHVV� 7KLV LV

VXEVWDQWLDWHG E\ WKH ILQGLQJV DVVRFLDWHG ZLWK VHOHFWLRQ SROLFLHV WKDW IRXQG ���� RI

RUJDQLVDWLRQV KDYH QR IRUPDO SURFHVV WR VHOHFW QHZ FRPPLWWHH PHPEHUV�

��� $WWUDFWLQJ QHZ FRPPLWWHH PHPEHUV

$V PHQWLRQHG HDUOLHU LQ WKH VHFWLRQ� 5HFHQW 7UHQGV LQ &KDULW\ *RYHUQDQFH DQG

7UXVWHHVKLS �1&92� ����� VWDWHG FKDULWLHV ZHUH EHFRPLQJ PRUH SURIHVVLRQDO LQ

WKHLU UHFUXLWPHQW RI QHZ ERDUG PHPEHUV� PRYLQJ DZD\ IURP LQIRUPDO UHFUXLWPHQW

SDWWHUQV WR PRUH IRUPDO RQHV� 7DEOH ��� DWWHPSWV WR GHWHUPLQH LI WKLV LV WKH FDVH

LQ 1RUWKHUQ ,UHODQG RU LV LW VWLOO WKH FDVH WKDW LQIRUPDO SURFHVVHV FKDUDFWHULVH

UHFUXLWPHQW PHWKRGV HPSOR\HG E\ RUJDQLVDWLRQV�

7DEOH ���� 0HWKRGV WR DWWUDFW QHZ FRPPLWWHH PHPEHUV

�

:RUG RI PRXWK�SHUVRQDO UHFRPPHQGDWLRQ ����

$VNLQJ�DSSURDFKLQJ VXLWDEOH SHRSOH ����

$VNLQJ PHPEHUV�SHRSOH DOUHDG\ LQYROYHG LQ WKH RUJDQLVDWLRQ ����

3HUVRQDO FRQWDFW ZLWK XVHUV�PHPEHUV ����

&RPPLWWHH PHPEHUV DUH HOHFWHG GLUHFWO\ IURP WKH PHPEHUVKLS ����

1HWZRUNLQJ ZLWK RWKHU RUJDQLVDWLRQV ���

8VH RI SHUVXDVLRQ ���

$GYHUWLVLQJ LQ WKH SUHVV ���

8VH RI DQ H[WHUQDO DJHQF\ ���

%\ IDU WKH PRVW FRPPRQ PHWKRG RI UHFUXLWLQJ QHZ FRPPLWWHH PHPEHUV LV

WKURXJK µZRUG RI PRXWK�SHUVRQDO UHFRPPHQGDWLRQ¶ �������� $V FDQ EH VHHQ LQ

7DEOH ��� WKHUH LV D VOLJKW LQFUHDVH LQ WKH SUHYDOHQFH RI WKH XVH RI µZRUG RI

PRXWK�SHUVRQDO UHFRPPHQGDWLRQ¶ DV WKH VL]H RI WKH RUJDQLVDWLRQ LQFUHDVHV�

&RPELQLQJ DOO WKH PHWKRGV WKDW DUH DG KRF RU QRW IRUPDOLVHG� LH DVNLQJ VXLWDEOH

SHRSOH RU WKH XVH RI SHUVXDVLRQ� DOPRVW ��� RI DOO RUJDQLVDWLRQV HPSOR\ RQH RI

WKHVH PHWKRGV� 7KLV LV QRW MXVW FRPPRQ WR 1RUWKHUQ ,UHODQG DV 5HFHQW 7UHQGV LQ

&KDULW\ *RYHUQDQFH DQG 7UXVWHHVKLS �1&92� ����� IRXQG WKDW ��� RI FKDULWLHV

XVHG ZRUG RI PRXWK DQG QHWZRUNLQJ WR UHFUXLW QHZ PHPEHUV�

/LNH (QJODQG DQG :DOHV WKH QXPEHU RI RUJDQLVDWLRQV XVLQJ WKH SUHVV RU DQ

H[WHUQDO DJHQF\ WR UHFUXLW QHZ FRPPLWWHH PHPEHUV LV QHJOLJLEOH DQG SHUKDSV

GLVSURYHV WKH SRLQW WKDW RUJDQLVDWLRQV DUH EHFRPLQJ PRUH SURIHVVLRQDO LQ KRZ

WKH\ UHFUXLW QHZ PHPEHUV� +RZHYHU� DV VRPH RI WKH TXRWDWLRQV IURP WKH IRFXV

JURXSV VKRZ� WKHUH DUH VRPH FRQFHUQV DERXW WKH UHFUXLWPHQW RI LQGLYLGXDOV ZKR

DUH QRW NQRZQ WR WKH FRPPLWWHH DQG SDUWLFXODUO\ ZKDW VNLOOV WKH\ PD\ EH EULQJLQJ

ZLWK WKHP�
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³7KH SUREOHPV WKDW DUH LQKHUHQW LQ WKLV GHPRFUDWLF SURFHVV PHDQ

WKDW \RX FRXOG JHW SHRSOH \RX GRQ¶W ZDQW RQ WKH FRPPLWWHH YHUVXV

VHOHFWLQJ LQGLYLGXDOV \RX NQRZ ZKR ZLOO PDNH D FRQWULEXWLRQ�´

³, WKLQN WKDW HVWDEOLVKHG FRPPLWWHHV DUH VRPHWLPHV UHOXFWDQW WR

EULQJ RQ ERDUG QHZ PHPEHUV� SDUWLFXODUO\ LI WKH\ GR QRW NQRZ WKH

SHUVRQ RU WKHLU ZRUN�´

7DEOH ���� 0HWKRGV WR DWWUDFW QHZ FRPPLWWHH PHPEHUV E\ LQFRPH

:
R
U
G
R
I
P
R
X
W
K

1
H
WZ

R
U
N
LQ
J
Z
LW
K
R
WK
H
U

R
U
J
D
Q
LV
D
W
LR
Q
V

(
OH
F
W
H
G
G
LU
H
F
W
O\
IU
R
P

P
H
P
E
H
U
V
K
LS

$
G
Y
H
U
W
LV
LQ
J
LQ

S
U
H
V
V

8
V
H
R
I
H
[
W
H
U
Q
D
O
D
J
H
Q
F
\

8
V
H
R
I
S
H
U
V
X
D
V
LR
Q

$
V
N
LQ
J
�
D
S
S
U
R
D
F
K
LQ
J

V
X
LW
D
E
OH
S
H
R
S
OH

$
V
N
LQ
J
P
H
P
E
H
U
V

3
H
U
V
R
Q
D
O
F
R
Q
W
D
F
W
Z
LW
K

X
V
H
U
V
�
P
H
P
E
H
U
V

������ ���� ��� ���� ��� ��� ��� ���� ���� ����

������������ ���� ��� ���� ��� ��� ��� ���� ���� ����

�������������� ���� ��� ���� ��� ��� ��� ���� ���� ����

��������������� ���� ���� ��� ��� ��� ��� ���� ���� ����
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���������� PLOOLRQ ���� ��� ���� ��� ��� ��� ���� ��� ����

!�� PLOOLRQ ���� ��� ��� ��� ��� ��� ���� ���� ����

*LYHQ VRPH RI WKH SUREOHPV DVVRFLDWHG ZLWK ILQGLQJ VXLWDEOH SHRSOH WR VHUYH RQ

PDQDJHPHQW FRPPLWWHHV� RUJDQLVDWLRQV ZHUH DVNHG WR H[SUHVV WKHLU RSLQLRQ RQ

ZKHWKHU D FHQWUDO UHJLVWHU RI LQGLYLGXDOV ZLOOLQJ WR VHUYH RQ D FRPPLWWHH ZRXOG

KHOS� $V FDQ EH VHHQ LQ 7DEOH ���� MXVW RYHU KDOI RI DOO RUJDQLVDWLRQV EHOLHYH DQ

LQLWLDWLYH RI WKLV W\SH ZRXOG DVVLVW WKHP LQ WKH UHFUXLWPHQW SURFHVV�

7DEOH ���� $WWLWXGHV WRZDUGV D FHQWUDO UHJLVWHU RI LQGLYLGXDOV

� $JUHH 1HLWKHU 'LVDJUHH

$ FHQWUDO UHJLVWHU RI LQGLYLGXDOV ZLOOLQJ WR

VHUYH RQ D PDQDJHPHQW FRPPLWWHH ZRXOG

DVVLVW LQ UHFUXLWPHQW�

���� ���� ����

��� ,QWHUQDO UHFUXLWPHQW SURFHVVHV

-XVW RYHU WZR WKLUGV RI RUJDQLVDWLRQV KDYH QR IRUPDO VWUDWHJ\ IRU WKH UHFUXLWPHQW�

GHYHORSPHQW DQG WUDLQLQJ RI LWV FRPPLWWHH PHPEHUV�

7DEOH ����� ([LVWHQFH RI D FRPPLWWHH PHPEHU UHFUXLWPHQW� GHYHORSPHQW

DQG WUDLQLQJ VWUDWHJ\

,WHP <HV 1R

<RXU RUJDQLVDWLRQ RSHUDWHV D FRPPLWWHH

PHPEHU UHFUXLWPHQW� GHYHORSPHQW DQG

WUDLQLQJ VWUDWHJ\

���� ����
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)URP )LJXUH ��� LW FDQ EH FOHDUO\ VHHQ WKDW WKH H[LVWHQFH RI VXFK D VWUDWHJ\ LV

GLUHFWO\ UHODWHG WR WKH HFRQRPLF VL]H RI WKH RUJDQLVDWLRQ�

)LJXUH ���� ([LVWHQFH RI D FRPPLWWHH PHPEHU UHFUXLWPHQW� GHYHORSPHQW

DQG WUDLQLQJ VWUDWHJ\ E\ LQFRPH

7KLV LV DQ LPSRUWDQW HOHPHQW LQ QRW

RQO\ WKH UHFUXLWPHQW RI QHZ

FRPPLWWHH PHPEHUV EXW DOVR LQ

WKH UHWHQWLRQ RI H[LVWLQJ PHPEHUV�

$V EHIRUH� WKH H[WHQW DQG DUHDV

ZKLFK DQ\ VXFK VWUDWHJ\ PD\

FRYHU KDYH QRW EHHQ H[DPLQHG EXW

FOHDUO\ JRRG SUDFWLFH LQ UHODWLRQ WR

WKLV LVVXH LV QRW YHU\ SUHYDOHQW

DFURVV WKH VHFWRU LQ 1RUWKHUQ

,UHODQG� 7KHVH ILQGLQJV DUH

SHUKDSV QRW VXUSULVLQJ JLYHQ WKH

DG KRF DQG LQIRUPDO QDWXUH RI

UHFUXLWPHQW WKDW LV DGRSWHG E\

RUJDQLVDWLRQV VXUYH\HG IRU WKLV

UHVHDUFK�

��� 6SHFLILF VNLOOV

)LQDOO\� LQGLYLGXDO FRPPLWWHH PHPEHUV ZHUH DVNHG ZKDW VSHFLILF VNLOOV RU

NQRZOHGJH WKH\ EHOLHYH WKH\ ZHUH H[SHFWHG WR EULQJ WR WKH FRPPLWWHH XSRQ ZKLFK

WKH\ KDG EHHQ DVNHG WR VHUYH�

7DEOH ����� 6SHFLILF WDVNV�VNLOOV LQGLYLGXDOV ZHUH H[SHFWHG WR EULQJ WR WKH

FRPPLWWHH

 0HDQ 5DQN

.QRZOHGJH RI UHOHYDQW ZRUN ���� �

(QWKXVLDVP�HQHUJ\ ���� �

.QRZOHGJH RI ORFDO FRPPXQLW\ ���� �

7R WDNH D SDUWLFXODU SRVW �LH &KDLU� ���� �

0DQDJHULDO VNLOOV ���� �

3UHYLRXV ZRUN LQ VLPLODU UROH ���� �

)LQDQFLDO VNLOOV ���� �

)XQGUDLVLQJ VNLOOV ���� �

3HUVRQQHO VNLOOV ���� �

3XEOLF UHODWLRQV VNLOOV ���� ��

$FFHVV WR IXQGLQJ ���� ��

,7 VNLOOV ���� ��

3ROLWLFDO VNLOOV ���� ��

3URSHUW\ VNLOOV ���� ��

/HJDO VNLOOV ���� ��

0DUNHWLQJ VNLOOV ����� ��

7KH ILUVW WKUHH PRVW FRPPRQ UHDVRQV ZK\ LQGLYLGXDOV IHOW WKH\ ZHUH DVNHG WR

VHUYH RQ D FRPPLWWHH UHODWH VSHFLILFDOO\ WR DFTXLUHG NQRZOHGJH DQG SHUVRQDO

FKDUDFWHULVWLFV DV RSSRVHG WR PRUH SURIHVVLRQDOO\ EDVHG VNLOOV� &OHDUO\ LQGLYLGXDOV

GR QRW EHOLHYH VNLOOV VXFK DV ILQDQFLDO PDQDJHPHQW DQG IXQGUDLVLQJ DUH DV

LPSRUWDQW DV WKHLU RZQ SHUVRQDO NQRZOHGJH RI WKH RUJDQLVDWLRQ RU WKH ORFDO

FRPPXQLW\� ZKHQ EHLQJ VHOHFWHG IRU D FRPPLWWHH�

���

����

����

����

����

����

����

����

����

����

�
�
�
�
�
�

�
�
�
�
�
�
�
�
�
�
�
�

�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
�
�
�
�
�
�
�
�
�
P
LO
OL
R
Q

!
�
�
P
LO
OL
R
Q

<HV

1R



& R P P L W W H H 0 D W W H U V

,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

 �� �����	������

$ NH\ DUHD IRU WKH IXWXUH GHYHORSPHQW RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV LV

LGHQWLI\LQJ WKH PRWLYDWLRQV WKDW LQVSLUH LQGLYLGXDOV WR SDUWLFLSDWH DQG SHUVLVW LQ

WKHLU YROXQWDU\ DFWLYLWLHV� 7KLV VHFWLRQ RXWOLQHV ILQGLQJV UHODWHG WR WKLV LVVXH DV ZHOO

DV WKH YDU\LQJ FDXVHV DQG OHYHOV RI VDWLVIDFWLRQ DQG GLVVDWLVIDFWLRQ LGHQWLILHG E\

UHVSRQGHQWV DV FRQVHTXHQW WR WKHLU LQYROYHPHQW ZLWK YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV�

$V VWDWHG LQ WKH LQWURGXFWLRQ WR WKLV UHSRUW� WKH FRPPLWPHQW LQ WHUPV RI WLPH DQG

RIWHQ UHVRXUFHV WKDW LQGLYLGXDOV PDNH WR VHUYH RQ PDQDJHPHQW FRPPLWWHHV

FDQQRW EH XQGHUHVWLPDWHG� 7KLV VHFWLRQ DVNV ZK\ GR WKHVH LQGLYLGXDOV YROXQWDULO\

GHYRWH WLPH DQG HQHUJ\ WR VHUYLQJ RQ PDQDJHPHQW FRPPLWWHHV DQG ZKDW

XOWLPDWHO\ PRWLYDWHV WKHLU FRQWLQXHG SDUWLFLSDWLRQ"

��� /HQJWK RI VHUYLFH

,Q RUGHU WR IXOO\ DVVHVV WKH PRWLYDWLRQDO IDFWRUV WKDW GULYH SHRSOH WR VHUYH RQ

PDQDJHPHQW FRPPLWWHHV� LW LV ILUVW QHFHVVDU\ WR ORRN DW WKH OHQJWK RI WLPH SHRSOH

KDYH GHYRWHG WR FRPPLWWHHV�

7DEOH ���� +RZ ORQJ KDYH \RX VHUYHG RQ WKLV PDQDJHPHQW FRPPLWWHH"

�

�±� \HDUV ����

�±� \HDUV ����

�±� \HDUV ����

�±�� \HDUV ����

��±�� \HDUV ����

�� \HDUV SOXV ���

����� UHVSRQGHQWV

7KH PDMRULW\ RI LQGLYLGXDOV KDYH VHUYHG RQ D FRPPLWWHH IRU EHWZHHQ RQH DQG

WKUHH \HDUV ������� IROORZHG E\ WKUHH WR ILYH \HDUV ������� ZLWK ����� KDYLQJ

VHUYHG RQ D FRPPLWWHH IRU PRUH WKDQ HOHYHQ \HDUV� )LJXUH ��� SURYLGHV D PRUH

LQ�GHSWK SURILOH RI WKH OHQJWK RI WLPH LQGLYLGXDOV VHUYH RQ PDQDJHPHQW

FRPPLWWHHV E\ VL]H RI RUJDQLVDWLRQ� 7KH PRVW VWULNLQJ IHDWXUH RI WKLV JUDSK LV WKH

UHODWLYH GHFOLQH RI LQGLYLGXDOV ZKR KDYH VHUYHG OHVV WKDQ RQH \HDU RQ D FRPPLWWHH

6XPPDU\

• 7KH PDMRULW\ RI LQGLYLGXDOV KDYH VHUYHG RQ D FRPPLWWHH IRU EHWZHHQ RQH DQG

WKUHH \HDUV �������� ����� KDYH VHUYHG RQ D FRPPLWWHH IRU PRUH WKDQ HOHYHQ

\HDUV�

• 7KH PDLQ UHDVRQ IRU EHFRPLQJ D FRPPLWWHH PHPEHU LV WKH LQGLYLGXDO¶V

µFRPPLWPHQW WR WKH FDXVH RI WKH RUJDQLVDWLRQ¶ IROORZHG E\ µZDQWLQJ WR EH PRUH

LQYROYHG LQ WKHLU FRPPXQLW\¶�

• 6DWLVIDFWLRQ LV GHULYHG IURP WKH µRUJDQLVDWLRQ VWDQGLQJ IRU D ZRUWKZKLOH FDXVH¶

DQG µHQVXULQJ WKH RUJDQLVDWLRQ PHHWV WKH QHHGV RI LWV PHPEHUV�FRPPXQLW\¶�

• µ5HGXFHG RU LQDGHTXDWH IXQGLQJ¶ DQG µQRW EHLQJ DEOH WR GR HYHU\WKLQJ WKDW LV

QHHGHG¶ UHSUHVHQW WKH WZR PDLQ DUHDV RI GLVVDWLVIDFWLRQ�
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DV WKH HFRQRPLF VL]H RI WKH RUJDQLVDWLRQ LQFUHDVHV� 7KLV LV FRXQWHUHG E\ D KLJK

SURSRUWLRQ RI LQGLYLGXDOV VHUYLQJ IRU �� \HDUV RU PRUH �LQ RUJDQLVDWLRQV ZLWK DQ

LQFRPH RI �� PLOOLRQ SOXV MXVW RYHU ��� RI LQGLYLGXDOV KDYH VHUYHG RQ D

FRPPLWWHH IRU PRUH WKDQ �� \HDUV��

)LJXUH ���� /HQJWK RI WLPH LQGLYLGXDOV VHUYLQJ RQ FXUUHQW FRPPLWWHH E\

LQFRPH

7KLV VLWXDWLRQ RI D GHFOLQLQJ

EDVH RI QHZ PHPEHUV DQG D

VLJQLILFDQW QXPEHU RI ZHOO

HVWDEOLVKHG PHPEHUV VHUYLQJ

IRU RYHU D TXDUWHU RI D

FHQWXU\ LV DWWULEXWDEOH WR D

QXPEHU RI IDFWRUV� 0RVW

SHUWLQHQW SHUKDSV LV WKH

PHWKRG E\ ZKLFK LQGLYLGXDOV

DUH UHFUXLWHG WR WKH

FRPPLWWHH� $V RXWOLQHG LQ

6HFWLRQ �� LW LV WKH ODUJHU

RUJDQLVDWLRQV LQ JHQHUDO ZKLFK

DUH PRUH OLNHO\ WR VWDWH WKDW

WKH\ DOORZ DQ LQGHILQLWH VWD\

RQ WKH FRPPLWWHH� ,Q

FRQWUDVW� WKH YHU\ VPDOOHVW JURXSV DUH IDU PRUH OLNHO\ WR LQVLVW WKDW WKHUH LV D

WXUQRYHU RI PHPEHUV DIWHU MXVW RQH \HDU� $OOLHG WR WKH IDFW WKDW WKH PRVW IUHTXHQW

PHWKRG RI UHFUXLWPHQW IRU QHZ FRPPLWWHH PHPEHUV WHQGV WR EH WKURXJK µZRUG RI

PRXWK RU SHUVRQDO UHFRPPHQGDWLRQ¶� WKH YLHZ WKDW VRPH LQGLYLGXDOV H[SUHVVHG

GXULQJ WKH IRFXV JURXSV UHODWLQJ WR DQ µROG ER\V QHWZRUN¶ LV SHUKDSV

VXEVWDQWLDWHG�

³+RZHYHU� LQ 1RUWKHUQ ,UHODQG WKH ROG ER\¶V QHWZRUN LV ULIH« >VR@

WKDW \RX FRXOG JHW SHRSOH \RX GRQ¶W ZDQW RQ WKH FRPPLWWHH YHUVXV

VHOHFWLQJ LQGLYLGXDOV \RX NQRZ ZKR ZLOO PDNH D FRQWULEXWLRQ�´

:H FDQ VHH IURP WKH DQDO\VLV DERYH WKDW LQGLYLGXDOV LQ WHUPV RI OHQJWK RI VHUYLFH

FRPPLW RQ D ORQJ�WHUP EDVLV DQG WKLV OHYHO RI FRPPLWPHQW LV DOO WKH PRUH

UHPDUNDEOH JLYHQ WKDW PDQ\ LQGLYLGXDOV IHHO WKHLUV LV D WKDQNOHVV WDVN� 7KLV EHJV

WKH REYLRXV TXHVWLRQ RI ZK\ GR WKHVH SHRSOH JLYH XS WKHLU RZQ WLPH WR SDUWLFLSDWH

RQ PDQDJHPHQW FRPPLWWHHV�

��� :K\ YROXQWHHU"

7DEOH ��� JLYHV VRPH LQVLJKW LQWR WKLV TXHVWLRQ DQG RQ WKH VXUYH\ LW ZDV

VWUXFWXUHG LQ VXFK D ZD\ DV WR DOORZ LQGLYLGXDO FRPPLWWHH PHPEHUV WR JLYH PRUH

WKDQ RQH UHDVRQ IRU EHFRPLQJ D FRPPLWWHH PHPEHU�

7DEOH ���� 5HDVRQV IRU EHFRPLQJ D FRPPLWWHH PHPEHU

0HDQ 5DQN

&RPPLWWHG WR WKH FDXVH RI WKH RUJDQLVDWLRQ ���� �

:DQWHG WR EH PRUH LQYROYHG LQ P\ FRPPXQLW\ ���� �

:RUN LQ WKH SDUWLFXODU ILHOG ���� �

$ VHQVH RI GXW\ ���� �

3HUVRQDOO\ DIIHFWHG E\ WKH RUJDQLVDWLRQ¶V ZRUN ���� �

5HSUHVHQWLQJ DQRWKHU RUJDQLVDWLRQ ���� �

.QHZ D ERDUG PHPEHU ���� �
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� WR �� \HDUV

� WR � \HDUV

� WR � \HDUV

/HVV WKDQ � \HDU
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7KH PDLQ UHDVRQ IRU EHFRPLQJ D FRPPLWWHH PHPEHU LV WKH LQGLYLGXDO¶V

FRPPLWPHQW WR WKH FDXVH RI WKH RUJDQLVDWLRQ� 7KLV FOHDU FRPPLWPHQW WR WKH

RUJDQLVDWLRQ DQG ZDQWLQJ WR EH PRUH LQYROYHG LQ P\ FRPPXQLW\ ERWK UHSUHVHQW

YHU\ GHHS VHDWHG DOWUXLVWLF PRWLYHV IRU EHFRPLQJ D FRPPLWWHH PHPEHU� $V ZLOO

EHFRPH HYLGHQW� ZKHQ WKH ILQGLQJV IURP WKH IRFXV JURXSV DUH FRQVLGHUHG LQ PRUH

GHSWK ODWHU LQ WKLV VHFWLRQ� VHOI�JDLQ RU SHUVRQDO DGYDQFHPHQW WKURXJK

LQYROYHPHQW RQ D PDQDJHPHQW FRPPLWWHH DUH QRW FRXQWHQDQFHG E\ WKRVH ZKR

ZHUH LQWHUYLHZHG� +RZHYHU� ZKHQ GLVFXVVLQJ WKH PRWLYHV RI RWKHUV LW GLG EHFRPH

DQ LVVXH�

��� 5HDVRQV IRU VDWLVIDFWLRQ

(YLGHQWO\ IRU LQGLYLGXDOV WR FRPPLW WR DQ RUJDQLVDWLRQ IRU VXFK ORQJ SHULRGV RI

WLPH DQG QRW WR UHFHLYH SD\PHQW IRU WKHLU FRQWULEXWLRQ� WKH\ PXVW E\ GHILQLWLRQ

GHULYH VRPH GHJUHH RI VDWLVIDFWLRQ IURP WKHLU LQYROYHPHQW RQ WKH FRPPLWWHH�

,QGLYLGXDO FRPPLWWHH PHPEHUV ZHUH DVNHG ZKDW JDYH WKHP WKH PRVW VDWLVIDFWLRQ

DQG WKH PRVW GLVVDWLVIDFWLRQ LQ UHODWLRQ WR WKHLU WLPH VSHQW VHUYLQJ RQ D

PDQDJHPHQW FRPPLWWHH�

7DEOH ���� $UHDV IURP ZKLFK WKH PRVW VDWLVIDFWLRQ LV GHULYHG IURP VHUYLQJ

RQ D PDQDJHPHQW FRPPLWWHH

0HDQ 5DQN

7KH RUJDQLVDWLRQ VWDQGV IRU D ZRUWKZKLOH FDXVH ���� �

(QVXULQJ WKH RUJDQLVDWLRQ PHHWV WKH QHHGV RI LWV PHPEHUV�FRPPXQLW\ ���� �

/LNH WR VHH WKH RUJDQLVDWLRQ GHYHORS ���� �

3URYLGLQJ KHOS�JXLGDQFH LQ P\ RZQ DUHD RI H[SHUWLVH ���� �

+DYLQJ FRQWDFW ZLWK D YDULHW\ RI GLIIHUHQW SHRSOH ���� �

(QJDJLQJ LQ GHEDWHV RQ SROLF\ IRUPXODWLRQ ���� �

6DWLVIDFWLRQ GHULYHG IURP VHUYLQJ RQ PDQDJHPHQW FRPPLWWHHV LV DWWULEXWHG WR D

QXPEHU RI IDFWRUV� ,QGLYLGXDO FRPPLWWHH PHPEHUV FRQVLGHU WKH µRUJDQLVDWLRQ

VWDQGLQJ IRU D ZRUWKZKLOH FDXVH¶ DV WKH PRVW LPSRUWDQW IDFWRU LQ WHUPV RI ZKHUH

WKH\ IHHO WKH\ JDLQ VDWLVIDFWLRQ IURP� µ(QVXULQJ WKH RUJDQLVDWLRQ PHHWV WKH QHHGV

RI LWV PHPEHUV�FRPPXQLW\¶ DQG VDWLVIDFWLRQ IURP µVHHLQJ WKH RUJDQLVDWLRQ

GHYHORS¶ DUH DOVR LPSRUWDQW DUHDV E\ ZKLFK LQGLYLGXDOV GHULYH VDWLVIDFWLRQ� ,W LV

SHUKDSV D YHU\ HQFRXUDJLQJ VLJQ WKDW WKH UHDVRQV IRU DQ LQGLYLGXDO¶V LQLWLDO

LQYROYHPHQW RQ D FRPPLWWHH DUH PLUURUHG LQ WKH DUHDV WKDW JLYH WKHP WKH PRVW

VDWLVIDFWLRQ�

3DUWLFLSDQWV LQ WKH IRFXV JURXSV ZHUH TXLWH FOHDU DERXW WKH EHQHILWV WKH\ GHULYHG

IURP YROXQWHHULQJ� LQ VSLWH RI WKH GLIILFXOWLHV DQG IUXVWUDWLRQV WKH\ HQFRXQWHUHG�

PDQ\ RI ZKLFK UHYROYHG DURXQG SHUVRQDO VDWLVIDFWLRQ� DOWUXLVP RU D GHVLUH WR

PDNH D GLIIHUHQFH WR WKHLU ORFDO FRPPXQLW\�

³)URP P\ ZRUN ZLWK SHRSOH ZKR VXIIHU IURP 06 , FDQ VHH WKH

GLIIHUHQFH WKDW ,¶P PDNLQJ WR RWKHU SHRSOH¶V OLYHV� , DP UHSDLG IRU

YROXQWHHULQJ ZKHQ , VHH SHRSOH HQMR\LQJ WKHPVHOYHV�´

³7KHUH DUH WLPHV , ZRXOG UDWKHU VLW LQ WKH KRXVH DQG ZDWFK

&RURQDWLRQ 6WUHHW EXW WKH WKDQNV , UHFHLYH IURP P\ FOLHQWV LV WKH

UHZDUG�´

³3ULPDULO\ EHFDXVH , FDQ PDNH D GLIIHUHQFH� LW GULYHV PH YHU\

KDUG�´
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³7KH EHQHILWV RI EHLQJ RQ D PDQDJHPHQW FRPPLWWHH LQFOXGH

H[SHULHQFH DQG WUDLQLQJ WKDW FDQ KHOS LQ WHUPV RI IXWXUH FDUHHU

RSSRUWXQLWLHV�´

 
7KLV DOWUXLVP ZDV RIWHQ H[SUHVVHG DV D ZLVK WR KHOS D ORFDO FRPPXQLW\ RU

LQGLYLGXDOV ZLWK D SDUWLFXODU GLVDELOLW\ RU PHGLFDO FRQGLWLRQ�
 

³0\ PDLQ PRWLYDWLRQ IRU EHFRPLQJ D YROXQWHHU ZLWK WKH

RUJDQLVDWLRQ LV WKH SRVLWLYH LPSDFW RI WKH VHUYLFH ZLWKLQ WKH UXUDO

FRPPXQLW\� 7UDQVSRUW LV D UHDO SUREOHP DQG ROGHU SHRSOH DUH PRVW

OLNHO\ WR VXIIHU LI WKH YROXQWDU\ EXV VHUYLFH ZDV QRW SURYLGHG�´

³7R JLYH VRPHWKLQJ EDFN WR WKH FRPPXQLW\ DQG WR JHW LQYROYHG LQ

D JRRG FDXVH ZKLFK ZLOO EHQHILW WKH FRPPXQLW\�´ 

:KHQ WKH EHQHILWV LQGLYLGXDOV DWWULEXWH WR YROXQWHHULQJ LQ JHQHUDO DUH FRQVLGHUHG�

WKH UHVHDUFK UHSRUW 9ROXQWHHULQJ LQ 1RUWKHUQ ,UHODQG ������ IRXQG DPRQJVW

IRUPDO YROXQWHHUV WKDW SHUVRQDO HQMR\PHQW ����� DQG PHHWLQJ SHRSOH ����� DUH

WKH WZR PDLQ DUHDV ZKHUH LQGLYLGXDOV GHULYHG VDWLVIDFWLRQ� 7KHVH ILQGLQJV DUH

HVVHQWLDOO\ PXFK PRUH IRFXVHG XSRQ SHUVRQDO HQULFKPHQW ZKHUHDV WKH UHVXOWV

VKRZQ LQ 7DEOH ��� DUH PXFK PRUH EDVHG RQ VDWLVIDFWLRQ GHULYHG IURP WKH

RQJRLQJ GHYHORSPHQW RI WKH RUJDQLVDWLRQ�

��� 5HDVRQV IRU GLVVDWLVIDFWLRQ

'HVSLWH WKH ILQGLQJV IURP WKH VXUYH\� RWKHU YLHZV ZHUH H[SUHVVHG UHODWLQJ WR WKH

PRWLYDWLRQ RI VRPH LQGLYLGXDOV LQ WHUPV RI ZK\ WKH\ VHUYH RQ PDQDJHPHQW

FRPPLWWHHV� 6XFK TXHVWLRQV DERXW WKH PRWLYDWLRQV RI RWKHUV KDYH IRU VRPH�

EHFRPH D VRXUFH RI GLVVDWLVIDFWLRQ�

³0DQ\ SHRSOH DUH RQ PDQDJHPHQW FRPPLWWHHV WR VHH ZKDW WKH\

FDQ JHW RXW RI LW UDWKHU WKDQ ZKDW WKH\ FDQ SXW LQ�´

³7KH FRPPLWWHHV LQFOXGH SHRSOH IURP OHJDO DQG SURIHVVLRQDO

EDFNJURXQGV� 6RPH WDNH ZKDW WKH\ FDQ JHW IURP WKH PDQDJHPHQW

FRPPLWWHH DQG UDUHO\ JLYH DQ\WKLQJ LQ UHWXUQ�´

³$ ZDJH IRU WKH WLPH GHYRWHG WR WKH FRPPLWWHH ZRXOG EH DQ DGGHG

LQFHQWLYH�´

,Q UHODWLRQ WR WKH IDFWRUV WKDW FRQWULEXWH WR DQ LQGLYLGXDO¶V GLVVDWLVIDFWLRQ ZLWK

VHUYLQJ RQ D PDQDJHPHQW FRPPLWWHH WZR YHU\ GLIIHUHQW UHDVRQV HPHUJH� 7KH

PDLQ UHDVRQ IRU GLVVDWLVIDFWLRQ LV GHULYHG IURP DQ H[WHUQDO IDFWRU DQG RQH WKDW

RIWHQ LV RXWVLGH WKH FRQWURO RI WKH RUJDQLVDWLRQ RU WKH FRPPLWWHH� µ5HGXFHG RU

LQDGHTXDWH IXQGLQJ¶ LV D FRPPRQ ODPHQW WKURXJKRXW WKH YROXQWDU\ DQG

FRPPXQLW\ VHFWRU DQG WKH FLUFXPVWDQFHV VXUURXQGLQJ 3HDFH ,, DQG JDS IXQGLQJ

KDYH OHIW PDQ\ RUJDQLVDWLRQV LQ D SHULORXV VLWXDWLRQ� 7KH WKUHDW RI FORVXUH RU D

ORVV RI VWDII� PDQLIHVWLQJ LWVHOI LQ D UHGXFWLRQ RI ZKDW WKH RUJDQLVDWLRQ FDQ

DFKLHYH� LV FOHDUO\ DQ DUHD RI FRQFHUQ IRU PDQDJHPHQW FRPPLWWHH PHPEHUV�

'XULQJ UHVHDUFK FDUULHG RXW E\ 1,&9$ LQWR WKH JDS IXQGLQJ FULVLV� LW ZDV RIWHQ WKH

PDQDJHPHQW FRPPLWWHH WKDW ERUH WKH EUXQW RI WKH ILQDQFLDO DQG SHUVRQQHO

LPSOLFDWLRQV RI WKLV VLWXDWLRQ DQG IRU PDQ\ LW PHDQW WKH VWUDWHJLF GHYHORSPHQW RI

WKH RUJDQLVDWLRQ ZDV SXW RQ KROG �1,&9$� ������ :KHQ UHODWHG WR WKH UHDVRQV

LQGLYLGXDOV KDYH FLWHG IRU WKHLU LQYROYHPHQW RQ D FRPPLWWHH DQG XOWLPDWHO\ WKH

VDWLVIDFWLRQ WKH\ GHULYH IURP YROXQWHHULQJ� LW EHFRPHV YHU\ FOHDU ILUH ILJKWLQJ DQG

WKH FRQWLQXDO VHDUFK IRU QHZ VRXUFHV RI IXQGLQJ DUH LQ GLUHFW FRQIOLFW ZLWK WKH

UHDVRQV ZK\ WKH\ DUH WKHUH�
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7DEOH ���� $UHDV IURP ZKLFK WKH PRVW GLVVDWLVIDFWLRQ LV GHULYHG IURP

VHUYLQJ RQ D PDQDJHPHQW FRPPLWWHH

0HDQ 5DQN

5HGXFHG�LQDGHTXDWH IXQGLQJ IRU RUJDQLVDWLRQ ���� �

1RW EHLQJ DEOH WR GR HYHU\WKLQJ WKDW LV QHHGHG ���� �

,QVXIILFLHQW WLPH WR GR WDVNV ���� �

%XUHDXFUDF\ ���� �

/DUJH DPRXQWV RI LQIRUPDWLRQ WR EH GLJHVWHG ���� �

/DFN RI VXSSRUW IURP RWKHU FRPPLWWHH PHPEHUV ���� �

/DFN RI WUDLQLQJ DQG JXLGDQFH LQ UHODWLRQ WR P\ UROH ���� �

3RRUO\ RUJDQLVHG PHHWLQJV �QR DJHQGD� HWF� ���� �

&RQIOLFW EHWZHHQ VWDII DQG PHPEHUV ���� �

9HU\ FOHDU RSLQLRQV ZHUH H[SUHVVHG GXULQJ WKH IRFXV JURXSV UHODWLQJ WR WKH

FXUUHQW VLWXDWLRQ VXUURXQGLQJ IXQGLQJ DQG WKH FRQVWDQW VWUXJJOH WR VXVWDLQ

SURMHFWV�

³,Q D ORW RI WKHVH JURXSV WKH IRFXV VHHPV WR EH RQ KRZ ZH FDQ JHW

PRQH\ RU IXQGLQJ DQG WKLV LV QRW YHU\ DWWUDFWLYH IRU PDQ\

YROXQWHHUV� WKH\ ZDQW WR EH LQYROYHG ZLWK WKLQJV WKDW DFWXDOO\ KHOS

SHRSOH RQ WKH JURXQG� ZKHUH WKH\ FDQ VHH EHQHILWV�´

³, IHHO WKDW DUUDQJHPHQWV DQG VWUXFWXUHV DUH EHFRPLQJ WRR

VRSKLVWLFDWHG� 7KH ROG GD\V RI WKH DPDWHXU YROXQWHHU DUH JRLQJ DQG

RUJDQLVDWLRQV KDYH WR EHFRPH PRUH DFFRXQWDEOH� $QG LI WKH\ ZDQW

WR JHW JUDQWV WKH\ QHHG WR EHFRPH PRUH VRSKLVWLFDWHG E\

HQFRXUDJLQJ PRUH WDOHQWHG LQGLYLGXDOV WR EHFRPH ERDUG PHPEHUV�´

³7KH FRPSOH[LW\ DQG LQDGHTXDF\ RI IXQGLQJ VRXUFHV LQ WKH OLJKW RI

LQFUHDVHG (XURSHDQ EXUHDXFUDF\ DQG VKULQNLQJ DYDLODEOH IXQGV

PDNHV WKLV LVVXH LQFUHDVLQJO\ FRPSOH[ DQG GLYHUWV PDQDJHPHQW

DWWHQWLRQ DZD\ IURP YLWDO RUJDQLVDWLRQDO DQG PDQDJHPHQW LVVXHV�´

7KH VHFRQG PRVW FRPPRQ UHDVRQ IRU GLVVDWLVIDFWLRQ DPRQJVW LQGLYLGXDO

FRPPLWWHH PHPEHUV UHODWHV WR µQRW EHLQJ DEOH WR GR HYHU\WKLQJ WKDW LV QHHGHG¶�

7KLV SKHQRPHQRQ FDQ EH DWWULEXWDEOH WR D JUHDW QXPEHU RI IDFWRUV VXFK DV SRRU

SODQQLQJ� ODFN RI FOHDU REMHFWLYHV RU SRRU GHOHJDWLRQ RI WDVNV DPRQJ WKH

FRPPLWWHH OHDYLQJ D FRUH RI RQH RU WZR SHRSOH WR GR HYHU\WKLQJ� 6XFK FRQFHUQV

DVVRFLDWHG ZLWK SRRUO\ FKDLUHG PHHWLQJV DQG WKH HIIHFWV RI EXUHDXFUDF\ ZHUH

H[SUHVVHG GXULQJ WKH IRFXV JURXSV�

³7KH\ >ERDUGV LQ WKH 8.@ UXQ E\ D VWULFW WLPHVFDOH DQG DUH QRW

DOORZHG WR UXQ RYHU WKLV� ,Q 1RUWKHUQ ,UHODQG� FRPPLWWHHV WHQG WR

JHW VLGH WUDFNHG WDONLQJ DERXW GLIIHUHQW SHRSOH WKH\ NQRZ� HWF� WKLV

LV GXH QRW MXVW WR SRRU FKDLULQJ EXW DOVR WR WKH FXOWXUH� ZKHUH

SHRSOH DUH PRUH VRFLDEOH�´

³, WKLQN WKDW WKHUH LV WRR PXFK UHG WDSH LQYROYHG LQ WKH YROXQWDU\

DQG FRPPXQLW\ VHFWRU ZKLFK LV YHU\ RII SXWWLQJ HVSHFLDOO\ IRU

VPDOOHU RUJDQLVDWLRQV� 3HRSOH DUH EHLQJ IRUFHG WR GR PRUH WKDQ

WKH\ DUH FDSDEOH RI�´

³(YHU\ FKDOOHQJH LV ZHOFRPHG EXW EXUHDXFUDF\ LV PDNLQJ WKH ZRUN

RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV YHU\ GLIILFXOW�´
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³&RPPLWWHHV QHHG WR EH VWULFWO\ PDQDJHG WR HQVXUH FRQWLQXLW\ RI

DWWHQGDQFH� RWKHUZLVH PDQDJHPHQW LV QRW SRVVLEOH DW DQ HIIHFWLYH

OHYHO DQG WKLV FDXVHV IUXVWUDWLRQV IRU UHJXODU DWWHQGHHV�´

³7KHUH LV D OHJDO PLQHILHOG IDFHG ZLWKLQ WKH VHFWRU WKDW RIWHQ SXWV

RII SRWHQWLDO YROXQWHHUV GXH WR WKH SRWHQWLDO SUREOHPV WKDW FRXOG

DULVH� 7KH H[FKDQJH RI JRRG ZLOO LV GHVWUR\HG WKURXJK

UHJXODWLRQV�´

+RZHYHU� VXFK IDFWRUV DUH RSHQ WR FRQMHFWXUH DQG WKH GLVVDWLVIDFWLRQ RI QRW EHLQJ

DEOH WR GR HYHU\WKLQJ PD\ UHODWH WR WKH IDFW WKDW LQGLYLGXDOV DUH YROXQWHHULQJ WKHLU

RZQ WLPH DQG PXVW ILW WKHLU FRPPLWPHQW WR WKH RUJDQLVDWLRQ ZLWKLQ DQ DOUHDG\

EXV\ VFKHGXOH� 7KLV SRLQW SHUKDSV FDUULHV PRUH ZHLJKW WKDQ DQ\ RWKHU�

SDUWLFXODUO\ ZKHQ WKH DYHUDJH QXPEHU RI FRPPLWWHHV LQGLYLGXDOV VHUYH RQ �RQ

DYHUDJH DQ LQGLYLGXDO ZLOO VHUYH RQ WZR FRPPLWWHHV� DQG WKH IUHTXHQF\ RI

PHHWLQJV WKURXJKRXW WKH \HDU �WKH DYHUDJH QXPEHU RI PHHWLQJV SHU \HDU LV QLQH�

DUH FRQVLGHUHG�

$JDLQ WKH ILQGLQJV IURP WKH IRFXV JURXSV JDYH PRUH LQVLJKW LQWR FRQFHUQV

H[SUHVVHG DERXW WKH ODFN RI LQYROYHPHQW E\ VRPH PHPEHUV RI D FRPPLWWHH DQG

WKH ZRUNORDG UHVWLQJ ZLWK D IHZ FRUH PHPEHUV�

³+RZHYHU� WKH VDPH SUREOHP DULVHV ZKHQ VRPHWKLQJ QHHGV GRQH�

LW LV DOZD\V WKH VDPH SHRSOH GRLQJ LW�´

³3HRSOH DUH RQ FRPPLWWHHV EHFDXVH WKH\ KDYH D SDUWLFXODU LQWHUHVW

DQG ZDQW WR RIIHU WKHLU VHUYLFHV� +RZHYHU� WKH PRUH \RX WDNH RQ�

WKH PRUH \RX FDQ EH ERPEDUGHG ZLWK UHTXHVWV IRU KHOS�´

³7KH GLIILFXOW\ ZLWK YROXQWHHULQJ LV WKDW WKLQJV FDQ EH OHIW WR RWKHUV

DQG VRPH VD\ µ,¶P RQO\ D YROXQWHHU¶ UHVXOWLQJ LQ WKLQJV QHYHU EHLQJ

GRQH�´

³:KDW , JHW RXW RI LW LV JUH\ KDLUV� 8OWLPDWHO\ LW LV H[SHULHQFH ²

H[SHULHQFH LQ WHUPV RI OHDUQLQJ DERXW RWKHU SHRSOH� FRPPLWWHHV

DQG EHFRPLQJ PRUH WROHUDQW RI RWKHUV¶ OLPLWDWLRQV DQG SUREOHPV�´

³,W FDQ EH GLIILFXOW WR VXVWDLQ WKH FRPPLWPHQW RI FRPPLWWHH

PHPEHUV� UHIOHFWHG E\ PHPEHUV DWWHQGLQJ PHHWLQJV RQO\ QRZ DQG

DJDLQ� 6RPHWLPHV LW FDQ EH D µWKDQNOHVV WDVN¶� ZKLFK FDQ DIIHFW

OHYHOV RI PRWLYDWLRQ�´

³$IWHU VR PDQ\ \HDUV LW EHFRPHV LQFUHDVLQJO\ GLIILFXOW WR GRQDWH

\RXU WLPH DQG HQHUJ\ YROXQWDULO\�´

³$ ODFN RI ILQDQFLDO VXSSRUW WR FRQWLQXH WKH ZRUN RI WKH JURXS DQG

WKHUHIRUH FRPPLWWHH PHPEHUV WLUH� DUH EXUQW RXW DQG DUH DOZD\V

H[SHFWHG WR GR ZRUN QRW UHFRJQLVHG E\ H[WHUQDO DJHQFLHV�´

)LQDOO\ DQ DUHD RI SRWHQWLDO GLVVDWLVIDFWLRQ DVVRFLDWHG ZLWK VHUYLQJ RQ D

PDQDJHPHQW FRPPLWWHH WKDW ZDV QRW FRQVLGHUHG RQ WKH TXHVWLRQQDLUH� ZDV WKH

LVVXH RI SURIHVVLRQDO SDLG ZRUNHUV� 7KLV GHEDWH ZDV UDLVHG RQ VHYHUDO RFFDVLRQV

WKURXJKRXW WKH IRFXV JURXSV FRQFHQWUDWLQJ RQ WKH HIIHFW RI WKH LQYROYHPHQW RI

SURIHVVLRQDO SDLG ZRUNHUV RQ VXSSRVHGO\ YROXQWDU\ PDQDJHPHQW FRPPLWWHHV DQG

WKH ODUJHU LVVXH RI ZKDW WKLV FRXOG PHDQ IRU WKH IXWXUH RI WKH VHFWRU�
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³7KH UHSODFHPHQW RI FRPPLWWHG DPDWHXUV ZLWK SDLG VWDII ULVNV WKH

ORVV RI WKH YROXQWHHULQJ HWKRV�´

³0RUH RIWHQ WKDQ QRW LQGLYLGXDOV DUH DVNHG E\ WKHLU HPSOR\HU WR VLW

RQ PDQDJHPHQW FRPPLWWHHV DV D UHSUHVHQWDWLYH RI WKHLU

RUJDQLVDWLRQ « DQG LQ VXFK FDVHV VWDII ZHUH FRHUFHG DQG

FRQVHTXHQWO\ FRXOG DIIHFW WKH GHJUHH WR ZKLFK WKH\ DFWLYHO\

SDUWLFLSDWHG RQ WKH FRPPLWWHH�´

³$OPRVW DOO WKH PHPEHUV RI WKH PDQDJHPHQW FRPPLWWHH DUH WKHUH

YROXQWDULO\� , IHHO WKDW LI WKHUH ZHUH PRUH SDLG LQGLYLGXDOV RQ WKH

PDQDJHPHQW FRPPLWWHH WKHUH ZRXOG EH OHVV ORFDO VXSSRUW IRU

WKHP�´

³$V DQ HPSOR\HH RI D SURIHVVLRQDO SXEOLF VHUYLFH� LW LV GLIILFXOW QRW

WR VHH P\ UROH DV WRNHQ RQ WKH FRPPLWWHH�´

9ROXQWHHULQJ LQ 1RUWKHUQ ,UHODQG �9ROXQWHHU 'HYHORSPHQW $JHQF\� �����

DOVR H[DPLQHG ZKDW GUDZEDFNV LQGLYLGXDOV LQYROYHG LQ IRUPDO

YROXQWHHULQJ EHOLHYH H[LVWHG� 7KH GUDZEDFNV WKDW ZHUH LGHQWLILHG LQFOXGHG

D YLHZ WKDW WKLQJV FRXOG EH EHWWHU RUJDQLVHG ����� DQG WKH YROXQWHHU¶V

HIIRUWV DUH QRW DOZD\V DSSUHFLDWHG ������ 7KH UHVXOWV DV LGHQWLILHG LQ

7DEOH ��� DUH PXFK IRFXVHG DURXQG WKH RUJDQLVDWLRQ EXW LVVXHV RI WLPH

DQG QRW EHLQJ DEOH WR GR HYHU\WKLQJ UDQN YHU\ KLJKO\ ZLWK LQGLYLGXDO

FRPPLWWHH PHPEHUV ZKHQ WKH\ DUH DVNHG WR FRQVLGHU WKLQJV WKDW FDXVH

GLVVDWLVIDFWLRQ� ,Q 9ROXQWHHULQJ LQ 1RUWKHUQ ,UHODQG ������ WKH LVVXH RI

WLPH DQG WKH IDFW WKDW YROXQWHHULQJ WDNHV XS WRR PXFK RI LW� ZDV GHHPHG

WR EH D GUDZEDFN E\ ��� RI UHVSRQGHQWV�

)URP WKH DQDO\VLV DERYH DQG D FRPSDULVRQ ZLWK JHQHUDO OHYHOV RI

VDWLVIDFWLRQ RU RWKHUZLVH ZLWK YROXQWHHULQJ� WKHUH DUH VRPH GLIIHUHQFHV

EHWZHHQ LQGLYLGXDOV YROXQWHHULQJ RQ PDQDJHPHQW FRPPLWWHHV DQG WKRVH

LGHQWLILHG DV IRUPDO YROXQWHHUV� ,Q WHUPV RI OHYHOV RI VDWLVIDFWLRQ� LW

DSSHDUV WKDW FRPPLWWHH PHPEHUV DUH PRUH DOWUXLVWLF WKDQ YROXQWHHUV LQ

JHQHUDO DQG DUH PXFK PRUH FRQFHUQHG ZLWK WKH GHYHORSPHQW RI WKH

RUJDQLVDWLRQ DQG PHHWLQJ WKH QHHGV RI WKHLU FRPPXQLW\� 7KH UHDVRQV IRU

GLVVDWLVIDFWLRQ DUH OHVV GLVWLQFW EHWZHHQ FRPPLWWHH PHPEHUV DQG

YROXQWHHUV LQ JHQHUDO� %RWK FLWH D ODFN RI WLPH DQG WKH LQDELOLW\ WR GR

HYHU\WKLQJ WKDW LV QHHGHG IDLUO\ KLJKO\ LQ WHUPV RI DUHDV ZKHUH WKH\

GHULYH GLVVDWLVIDFWLRQ IURP �9ROXQWHHU 'HYHORSPHQW $JHQF\� ������
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%HVW SUDFWLFH JXLGHV LQ UHODWLRQ WR JRYHUQDQFH DGYRFDWH D FOHDU�FXW DQG VWUXFWXUHG

LQGXFWLRQ SURFHVV IRU QHZ FRPPLWWHH PHPEHUV� $W WKH VDPH WLPH WKHUH LV D ZLGH�

DQG FRQIXVLQJ� UDQJH RI WUDLQLQJ DQG VXSSRUW DYDLODEOH IRU YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV� 7KLV VHFWLRQ UHSRUWV UHVXOWV RQ DFWXDO SUDFWLFH LQ UHODWLRQ WR WKH

LQGXFWLRQ SURFHVV DQG WKH H[SHULHQFH RI FRPPLWWHHV RI YDULRXV WUDLQLQJ DQG

VXSSRUW LQSXWV DV ZHOO DV WKHLU VDWLVIDFWLRQ ZLWK VXFK H[SHULHQFHV�

7KLV VHFWLRQ FRYHUV D UDQJH RI IDFWXDO LWHPV UHODWLQJ WR SURFHGXUHV IRU LQWHJUDWLQJ

QHZ FRPPLWWHH PHPEHUV� WKH DYDLODELOLW\ RI WUDLQLQJ DQG VXSSRUW DV ZHOO DV

DWWLWXGLQDO LWHPV FRQFHUQLQJ WKH UHODWLRQVKLS EHWZHHQ WKH FRPPLWWHH DQG WKH

RUJDQLVDWLRQ�

��� 7KH LQGXFWLRQ SURFHVV

7KH LQGXFWLRQ SURFHVV IRU QHZ FRPPLWWHH PHPEHUV LV SHUKDSV RQH RI WKH PRVW

LPSRUWDQW SLHFHV RI WUDLQLQJ RU VXSSRUW DQ LQGLYLGXDO VKRXOG UHFHLYH ZKHQ WDNLQJ

XS D QHZ SRVLWLRQ RQ D FRPPLWWHH� ,W DOORZV WKH QHZ PHPEHU WR EH PDGH DZDUH

RI WKH SXUSRVH RI WKH RUJDQLVDWLRQ� WKH ILQDQFLDO SRVLWLRQ RI WKH RUJDQLVDWLRQ DQG

WKH FXUUHQW LVVXHV IDFHG E\ WKH RUJDQLVDWLRQ� *RRG SUDFWLFH GLFWDWHV WKDW FRSLHV RI

WKH RUJDQLVDWLRQ¶V JRYHUQLQJ GRFXPHQW� DFFRXQWV DQG PLQXWHV IURP UHFHQW

PDQDJHPHQW FRPPLWWHH PHHWLQJV VKRXOG EH SURYLGHG WR KHOS HDVH WKH

WUDQVIRUPDWLRQ RI WKH QHZ PHPEHU LQWR WKHLU UROH ZLWKLQ WKH PDQDJHPHQW

FRPPLWWHH� 7KH IROORZLQJ VHW RI VWDWLVWLFV DWWHPSWV WR GHYHORS D SLFWXUH RI WKH

OHYHO RI LQGXFWLRQ WKDW LV FXUUHQWO\ EHLQJ XQGHUWDNHQ E\ RUJDQLVDWLRQV DQG WKH

W\SHV RI PHWKRGV WKDW DUH EHLQJ HPSOR\HG�

6XPPDU\

• ��� RI RUJDQLVDWLRQV RSHUDWH D IRUPDO LQGXFWLRQ SURFHVV IRU QHZ

FRPPLWWHH PHPEHUV�

• $OPRVW WKUHH TXDUWHUV RI RUJDQLVDWLRQV� ZKLFK KDYH D IRUPDO

LQGXFWLRQ SURFHVV� SURYLGH µSULQWHG PDWHULDOV¶ RU µEULHILQJV E\ VWDII RU

RWKHU FRPPLWWHH PHPEHUV¶�

• ��� RI RUJDQLVDWLRQV KDYH D EXGJHW IRU FRPPLWWHH PHPEHU WUDLQLQJ

DQG GHYHORSPHQW�

• 0RVW VDWLVIDFWLRQ LQ WHUPV RI WUDLQLQJ ZDV DVVRFLDWHG ZLWK µFRPPLWWHH

UROHV DQG UHVSRQVLELOLWLHV¶ DQG µPDQDJHPHQW VNLOOV¶� /HDVW VDWLVIDFWLRQ

LQ WHUPV RI WUDLQLQJ ZLWK µOHJDO LVVXHV¶� µIXQGUDLVLQJ¶ DQG µHTXDO

RSSRUWXQLWLHV¶�

• 0DMRULW\ RI PHPEHUV ZRXOG OLNH WR VHH DYDLODEOH DQ µXSGDWHDEOH

KDQGERRN RI FXUUHQW JRRG SUDFWLFH¶ LQ UHODWLRQ WR PDQDJHPHQW

FRPPLWWHHV�

• µ&RPPLWWHH UROHV DQG UHVSRQVLELOLWLHV¶ DQG µOHJDO

UHVSRQVLELOLWLHV�LVVXHV¶ ZHUH VWDWHG DV WKH SULRULW\ DUHDV UHODWLQJ WR

IXUWKHU WUDLQLQJ DQG VXSSRUW�
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)LJXUH ���� 7KH LQGXFWLRQ SURFHVV ± PDWHULDOV SURYLGHG WR QHZ FRPPLWWHH

PHPEHUV

$OWKRXJK WKH PDMRULW\ RI WKH ���

RUJDQLVDWLRQV VXUYH\HG SURYLGH QHZ

FRPPLWWHH PHPEHUV ZLWK PLQXWHV

RI SUHYLRXV PHHWLQJV DQG WKHLU

FRQVWLWXWLRQ� RQO\ RQH RXW RI HYHU\

WZR RUJDQLVDWLRQV SURYLGHV QHZ

FRPPLWWHH PHPEHUV ZLWK D VHW RI

DFFRXQWV �������� 3HUKDSV RI PRUH

FRQFHUQ LV WKDW WZR RXW RI HYHU\

WKUHH RUJDQLVDWLRQV GR QRW KDYH D

IRUPDO LQGXFWLRQ SURFHVV ��������

7DEOH ���� 7KH LQGXFWLRQ SURFHVV ± PDWHULDOV SURYLGHG WR QHZ FRPPLWWHH

PHPEHUV E\ LQFRPH

$FFRXQWV 0LQXWHV &RQVWLWXWLRQ )RUPDO

LQGXFWLRQ

������ ���� ���� ���� ���

������������ ���� ���� ���� ����

�������������� ���� ���� ���� ����

��������������� ���� ���� ���� ����

��������������� ���� ���� ���� ����

���������� PLOOLRQ ���� ���� ���� ����

!�� PLOOLRQ ���� ���� ���� ����

7RWDO ���� ���� ���� ����

)RUPDO LQGXFWLRQ LV PRUH FRPPRQ DPRQJVW ODUJHU RUJDQLVDWLRQV EXW WKH RYHUDOO

OHYHO LV JHQHUDOO\ TXLWH ORZ� )LQDQFLDO SULRULWLHV RI ODUJHU RUJDQLVDWLRQV FRPSDUHG

WR VPDOOHU JURXSV DUH FOHDUO\ UHIOHFWHG DV WKH\ DUH PXFK PRUH OLNHO\ WR SURYLGH

DFFRXQWV WR QHZ PHPEHUV�

2I WKH ��� RUJDQLVDWLRQV ZKLFK VWDWH WKH\ RSHUDWH D IRUPDO WRXU�LQGXFWLRQ SURFHVV

IRU QHZ FRPPLWWHH PHPEHUV� WKH IROORZLQJ PHWKRGV E\ ZKLFK WKLV LQGXFWLRQ

SURFHVV LV FDUULHG RXW DUH OLVWHG EHORZ� 7KH SURYLVLRQ RI µSULQWHG PDWHULDO¶ RU

µEULHILQJV E\ VWDII RU RWKHU FRPPLWWHH PHPEHU¶ LV WKH PRVW FRPPRQ PHWKRG RI

XQGHUWDNLQJ WKLV LQGXFWLRQ SURFHVV ZLWK µDWWHQGDQFH RQ DQ H[WHUQDO FRXUVH¶ EHLQJ

UDQNHG E\ IDU WKH ORZHVW�

7DEOH ���� 7KH LQGXFWLRQ SURFHVV ± PHWKRGV E\ ZKLFK WKH LQGXFWLRQ

SURFHVV LV XQGHUWDNHQ

�

3ULQWHG PDWHULDO ����

%ULHILQJ E\ VWDII ����

%ULHILQJ E\ RWKHU FRPPLWWHH PHPEHUV ����

7UDLQLQJ ZRUNVKRSV ����

$WWHQGDQFH RQ DQ H[WHUQDO FRXUVH ����

Q ���

:LWKLQ WKH FRQWH[W RI WKLV LQGXFWLRQ SURFHVV WKH SULQFLSDO DUHDV FRYHUHG LQFOXGH

UROHV DQG UHVSRQVLELOLWLHV RI FRPPLWWHH PHPEHUV DQG LQIRUPDWLRQ DERXW WKH
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

RUJDQLVDWLRQ LWVHOI �7DEOH ���� EHORZ�� /HJDO VWUXFWXUHV DQG UHTXLUHPHQWV DQG

HTXDO RSSRUWXQLWLHV DUH PXFK OHVV IUHTXHQWO\ FRYHUHG�

7DEOH ���� 7KH LQGXFWLRQ SURFHVV ± ZKLFK DUHDV DUH FRYHUHG XQGHU WKH

LQGXFWLRQ SURFHVV

�

5HVSRQVLELOLWLHV RI FRPPLWWHH PHPEHUV ����

7KH UROH RI FRPPLWWHH PHPEHUV ����

7KH RUJDQLVDWLRQ LWVHOI ����

7KH FRQVWLWXWLRQ RU JRYHUQLQJ GRFXPHQW ����

7KH OHJDO VWUXFWXUH RU OHJDO UHTXLUHPHQWV ����

(TXDO RSSRUWXQLWLHV ����

Q ���

��� $WWLWXGHV WRZDUGV WUDLQLQJ DQG VXSSRUW

2UJDQLVDWLRQV DQG LQGLYLGXDO FRPPLWWHH PHPEHUV ZHUH DVNHG D VHULHV RI

DWWLWXGLQDO LWHPV DERXW WKH VNLOO DQG H[SHULHQFH ZLWKLQ FRPPLWWHHV DQG WKH UDQJH

RI VXSSRUW DYDLODEOH� 7DEOH ���� EHORZ� VKRZV WKDW WKH YDVW PDMRULW\ RI

RUJDQLVDWLRQV� QR PDWWHU ZKDW WKHLU VL]H� DUH KDSS\ ZLWK WKH EDODQFH RI VNLOOV DQG

H[SHULHQFH ZLWKLQ WKHLU PDQDJHPHQW FRPPLWWHH DQG WKH DELOLW\ RI WKH &KDLU DQG

RWKHU RIILFHUV WR HIIHFWLYHO\ FDUU\ RXW WKHLU UROHV� 7KH\ ZHUH DOVR JHQHUDOO\ KDSS\

ZLWK WKH VXSSRUW DQG VXSHUYLVLRQ SURYLGHG E\ WKH RUJDQLVDWLRQ WR WKH FRPPLWWHH�

)HHGEDFN IURP WKH PDMRULW\ RI LQGLYLGXDO PDQDJHPHQW FRPPLWWHH PHPEHUV

FRQILUPV WKDW WKHUH LV VXIILFLHQW VXSSRUW DQG DSSUDLVDO IRU 'LUHFWRUV DQG VHQLRU

VWDII PHPEHUV� )LQDOO\� LW LV FOHDU WKDW D UHODWLYHO\ ODUJH QXPEHU RI RUJDQLVDWLRQV

������� DUH ZLOOLQJ� RU DUH LQ D SRVLWLRQ WR GHYRWH UHVRXUFHV WR WKH WUDLQLQJ DQG

GHYHORSPHQW RI WKHLU PDQDJHPHQW FRPPLWWHHV� 7KLV VHHPV WR EH WKH FDVH PRUH

RIWHQ LQ PLGGOH�LQFRPH RUJDQLVDWLRQV�

7DEOH ���� $WWLWXGHV WRZDUGV VNLOOV DQG VXSSRUW

2UJDQLVDWLRQ DWWLWXGLQDO LWHPV ��� $JUHH 1HLWKHU 'LVDJUHH

7KH FRPPLWWHH FRQWDLQV D VXLWDEOH EDODQFH RI

VNLOOV DQG H[SHULHQFH WR HIIHFWLYHO\ JXLGH WKH

RUJDQLVDWLRQ�

���� ��� ���

7KH &KDLU DQG RWKHU RIILFHUV KDYH WKH

DSSURSULDWH VNLOOV DQG H[SHULHQFH WR FDUU\ RXW

WKHLU UROHV HIIHFWLYHO\�

���� ��� ���

7KH FRPPLWWHH LV SURYLGHG ZLWK HIIHFWLYH VXSSRUW

DQG VXSHUYLVLRQ E\ WKH RUJDQLVDWLRQ�
���� ���� ���

,QGLYLGXDO FRPPLWWHH PHPEHUV DWWLWXGLQDO

LWHPV ���

$JUHH 1HLWKHU 'LVDJUHH

7KH FRPPLWWHH HQVXUHV WKDW WKH 'LUHFWRU�VHQLRU

VWDII PHPEHU UHFHLYHV VXSSRUW DQG DSSUDLVDO

VHVVLRQV�

���� ���� ���

7DEOH ���� 3URYLVLRQ RI FRPPLWWHH PHPEHU WUDLQLQJ DQG GHYHORSPHQW

� <HV 1R

,V WKHUH D EXGJHW IRU FRPPLWWHH PHPEHU WUDLQLQJ DQG

GHYHORSPHQW"
���� ����
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)LJXUH ���� 3URYLVLRQ RI FRPPLWWHH PHPEHU WUDLQLQJ DQG GHYHORSPHQW E\

LQFRPH
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,QGLYLGXDO PDQDJHPHQW FRPPLWWHH PHPEHUV ZHUH WKHQ DVNHG DERXW WKHLU OHYHO RI

VDWLVIDFWLRQ ZLWK WKH UDQJH RI WUDLQLQJ WKH\ KDG UHFHLYHG �7DEOH ����� 7RS RI WKLV

VDWLVIDFWLRQ OLVW ZHUH µFRPPLWWHH UROHV DQG UHVSRQVLELOLWLHV¶ DQG µPDQDJHPHQW

VNLOOV¶� 7KH DUHDV RI WUDLQLQJ WKDW UHFHLYHG WKH ORZHVW OHYHOV RI VDWLVIDFWLRQ

FRQFHUQHG µOHJDO LVVXHV¶� µIXQGUDLVLQJ¶ DQG µHTXDO RSSRUWXQLWLHV¶� ,QWHUHVWLQJO\�

µOHJDO DQG HTXDO RSSRUWXQLW\ LVVXHV¶ ZHUH DOVR WKRVH OHDVW OLNHO\ WR EH FRYHUHG LQ

LQGXFWLRQ WUDLQLQJ�

7DEOH ���� ,QGLYLGXDO FRPPLWWHH PHPEHUV¶ OHYHO RI VDWLVIDFWLRQ ZLWK

WUDLQLQJ WKH\ KDYH UHFHLYHG

0HDQ 5DQN

&RPPLWWHH UROHV DQG UHVSRQVLELOLWLHV ���� �

0DQDJHPHQW VNLOOV ���� �

3HUVRQQHO DQG HPSOR\PHQW LVVXHV ���� �

'HYHORSLQJ SROLF\ LVVXHV ���� �

)LQDQFH PDQDJHPHQW�LQYHVWPHQWV ���� �

(TXDO RSSRUWXQLWLHV ���� �

)XQGUDLVLQJ ���� �

/HJDO LVVXHV ���� �

7KH ZD\ LQ ZKLFK WUDLQLQJ DQG VXSSRUW DUH RIIHUHG WR FRPPLWWHH PHPEHUV LV DV� LI

QRW PRUH� LPSRUWDQW DV WKH W\SH DYDLODEOH� 5HVSRQVHV LQGLFDWH �7DEOH ���� WKDW

WKH PDMRULW\ RI PHPEHUV ZRXOG OLNH WR VHH DYDLODEOH DQ µXSGDWHDEOH KDQGERRN RI

FXUUHQW JRRG SUDFWLFH¶ LQ UHODWLRQ WR PDQDJHPHQW FRPPLWWHHV� 6SHFLILF

WUDLQLQJ�VXSSRUW DUHDV ZHUH QH[W RQ WKH OLVW� IROORZHG E\ SURIHVVLRQDO DGYLFH DQG

DFFHVV WR UHVRXUFH PDWHULDOV� $FFHVV WR SURIHVVLRQDO DGYLFH PD\ ZHOO UHIOHFW

DQ[LHWLHV� PHQWLRQHG HDUOLHU E\ WKRVH ZKR DWWHQGHG LQGXFWLRQ WUDLQLQJ� DERXW

FRPSHWHQFH LQ UHODWLRQ WR OHJDO DQG HTXDO RSSRUWXQLW\ LVVXHV� 7KHUH ZDV DOVR

VRPH VXSSRUW IRU LQQRYDWLYH W\SHV RI UHVRXUFHV VXFK DV DFFHVV WR D KHOSOLQH DQG

RSHQ OHDUQLQJ�FRUUHVSRQGHQFH FRXUVHV IRU PHPEHUV RI PDQDJHPHQW FRPPLWWHHV�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

7DEOH ���� 0RVW VXLWDEOH W\SHV RI VXSSRUW RU DGYLFH IRU LQGLYLGXDO

FRPPLWWHH PHPEHUV

0HDQ 5DQN

8SGDWHDEOH KDQGERRN RI FXUUHQW JRRG SUDFWLFH ���� �

7UDLQLQJ�VXSSRUW RQ VSHFLILF WRSLFV ���� �

$FFHVV WR SURIHVVLRQDO DGYLFH ���� �

$FFHVV WR UHVRXUFH PDWHULDOV ���� �

$FFHVV WR D QHWZRUN RI IHOORZ FRPPLWWHH PHPEHUV ���� �

$FFHVV WR D KHOSOLQH IRU SHUVRQDO TXHULHV ���� �

2SHQ OHDUQLQJ�FRUUHVSRQGHQFH FRXUVHV ���� �

2I WKH ��� LQGLYLGXDOV ZKR VWDWHG WKH\ ZRXOG UHTXLUH WUDLQLQJ�VXSSRUW RQ VSHFLILF

WRSLFV WKH PDLQ DUHDV RI DVVLVWDQFH UHTXHVWHG UHODWHG WR µFRPPLWWHH UROHV DQG

UHVSRQVLELOLWLHV¶ DQG� \HW DJDLQ� µOHJDO UHVSRQVLELOLWLHV�LVVXHV¶� 'HVSLWH WKH ZLGH

DYDLODELOLW\ RI WUDLQLQJ FRXUVHV� LW DSSHDUV WKDW PDQ\ YROXQWHHUV DUH VWLOO XQDEOH WR

DFFHVV WKH LQIRUPDWLRQ DQG VXSSRUW WKH\ QHHG UHJDUGLQJ WKHLU UROHV DQG

UHVSRQVLELOLWLHV DV PDQDJHPHQW FRPPLWWHH PHPEHUV�

7DEOH ���� 6SHFLILF WUDLQLQJ DQG VXSSRUW WRSLFV LGHQWLILHG DV LPSRUWDQW E\

LQGLYLGXDO FRPPLWWHH PHPEHUV

0HDQ 5DQN

&RPPLWWHH UROHV DQG UHVSRQVLELOLWLHV ���� �

/HJDO UHVSRQVLELOLWLHV�LVVXHV ���� �

)LQDQFH PDQDJHPHQW�LQYHVWPHQWV ���� �

'HYHORSLQJ SROLF\ LVVXHV ���� �

)XQGUDLVLQJ ���� �

3HUVRQQHO RU HPSOR\PHQW LVVXHV ���� �

3ODQQLQJ �VWUDWHJLF GHYHORSPHQW� ���� �

0DQDJHPHQW RI GD\ WR GD\ DFWLYLWLHV ���� �

6HOHFWLRQ�UHFUXLWPHQW RI FRPPLWWHH PHPEHUV ���� �

0DQDJLQJ�FKDLULQJ PHHWLQJV ���� ��

(TXDO RSSRUWXQLWLHV ���� ��

6RPH RI WKH ILQGLQJV LQ WKLV VHFWLRQ DUH VXSSRUWHG E\ FRPPHQWV PDGH E\

SDUWLFLSDQWV LQ WKH IRFXV JURXSV� 'HVSLWH WKH IDFW� IRU LQVWDQFH� WKDW D PDMRULW\ RI

PDQDJHPHQW FRPPLWWHH PHPEHUV VWDWHG WKH\ ZHUH VDWLVILHG ZLWK WUDLQLQJ WKH\

KDG UHFHLYHG DURXQG WKH LVVXH RI µUROHV DQG UHVSRQVLELOLWLHV¶� WKHUH ZHUH VWLOO

QXPHURXV UHTXHVWV IRU IXUWKHU WUDLQLQJ LQ WKLV DUHD� 2QH SRVVLEOH UHDVRQ IRU WKLV

PD\ EH WKDW�

³7KHUH LV D ORW RI WUDLQLQJ SURJUDPPHV DQG PDQ\ JURXSV DUH VLPSO\

µWUDLQHG RXW¶� 7KHUH LV WKDW PXFK WUDLQLQJ RXW WKHUH WKDW SHRSOH

GRQ¶W NQRZ ZKHUH WR WDNH LW IURP�´

7KH YLHZ ZDV DOVR H[SUHVVHG WKDW WKHUH PD\ EH UHVLVWDQFH DPRQJVW FHUWDLQ W\SHV

RI FRPPLWWHH PHPEHUV WRZDUGV DFFHSWLQJ WKDW WKH\ LQGHHG KDG DQ\ WUDLQLQJ

QHHGV�

³7KH\ FDQ DOVR EH VHW LQ WKHLU ZD\V� ZLWK WKH YLHZ WKDW WKH\ KDYH

GRQH LW DOO EHIRUH DQG WKHUHIRUH WKH\ PD\ IHHO LQVXOWHG LI WUDLQLQJ LV

VXJJHVWHG WR WKHP�´

³2QH SUREOHP ZLWK WUDLQLQJ LV WKDW VRPH SURIHVVLRQDOV IHHO WKDW

WKH\ GRQ¶W QHHG DQ\�´
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³7KH YDOXH RI WUDLQLQJ IRU WKH PDQDJHPHQW FRPPLWWHH LV RIWHQ

XQGHUPLQHG DV SHRSOH VHHQ DV FRPPXQLW\ OHDGHUV EHFDXVH RI WKHLU

SURIHVVLRQ DUH SODFHG LQ OHDGHU UROHV ZLWKLQ PDQDJHPHQW

FRPPLWWHHV HYHQ WKRXJK WKH\ PD\ KDYH KDG OHVV UHOHYDQW WUDLQLQJ

WKDQ RWKHUV RQ WKH PDQDJHPHQW FRPPLWWHH�´ 

$ VHFRQG VRXUFH RI UHVLVWDQFH LGHQWLILHG E\ IRFXV JURXS SDUWLFLSDQWV ZDV D IHHOLQJ

WKDW SHUKDSV WUDLQLQJ ZDV HLWKHU EHLQJ IRUFHG RQ FRPPLWWHH PHPEHUV RU ZDV WRR

WHFKQLFDO IRU WKHLU QHHGV�

³,W LV LPSRUWDQW WKDW VXSSRUW SURYLGHG WR WKH PDQDJHPHQW

FRPPLWWHH LV QRW RYHU SURIHVVLRQDOLVHG� ,QGLYLGXDOV QHHG WR NQRZ

WKHLU UHVSRQVLELOLWLHV DQG DOVR WKDW VXSSRUW LV DYDLODEOH WR WKHP LI

WKH\ QHHG LW�´

³,I VXSSRUW LV WR EH SURYLGHG WR WKH PHPEHUV RI PDQDJHPHQW

FRPPLWWHHV LW LV LPSRUWDQW WKDW \RX EXLOG DQG VXSSRUW SHRSOH

ZLWKRXW FRQWDPLQDWLQJ WKHP� 2QFH SHRSOH DUH HQJDJHG WKH\ DUH

RIWHQ FKDQJHG� /HW SHRSOH NQRZ WKDW DGYLFH LV DYDLODEOH WR WKHP

ZLWKRXW SXVKLQJ LW GRZQ WKHLU WKURDW�´

³$ RQH VWRS VKRS IRU DGYLFH IRU WKH PDQDJHPHQW FRPPLWWHH DQG

YROXQWHHUV PD\ EH XVHIXO EXW LW LV LPSRUWDQW WKDW WKH JURXSV

DSSURDFK WKH VHUYLFH SURYLGHU ILUVW ZKHQ WKH\ QHHG DVVLVWDQFH�´

³3RVVLEO\ D JUDGXDWHG V\VWHP ZRXOG EH XVHIXO �VLPLODU WR WKH

/('8� ,'% UHODWLRQVKLS WKDW XVHG WR H[LVW� ZKHUH RUJDQLVDWLRQV

PRYH XS WR VXSSRUW PRUH UHOHYDQW WR WKHP ZKHQ WKH\ EHFRPH

ODUJHU�´ 

7KHUH ZDV ZLGHVSUHDG VXSSRUW IRU WKH LGHD RI DQ XSGDWHDEOH PDQXDO RI EHVW

SUDFWLFH�

³7KH LGHD RI D KDQGERRN WR EH XVHG E\ WKH PHPEHUV RI WKH

PDQDJHPHQW FRPPLWWHH IRU WUDLQLQJ SXUSRVHV LV D JRRG LGHD LQ

SULQFLSOH� +RZHYHU WKHUH LV D SUREOHP LQ WKDW SHRSOH PD\ VHH WKH

UHFRPPHQGDWLRQV IURP WKH KDQGERRN DV WKH RQO\ ZD\ RI GRLQJ

WKLQJV� 7KLV LV QRW WKH FDVH DQG GLIIHUHQW DSSURDFKHV ZLOO VXLW

GLIIHUHQW RUJDQLVDWLRQV� $ EHWWHU RSWLRQ IRU D KDQGERRN PD\ EH D

OHVV IRUPDO VWUXFWXUH VHWWLQJ RXW WKH PDLQ DFKLHYHPHQWV WKDW D

PDQDJHPHQW FRPPLWWHH VKRXOG DLP WR PHHW� ZLWKRXW WKH

JXLGHOLQHV EHFRPLQJ WRR UHVWULFWLYH�´

7KHUH ZHUH VHYHUDO XVHIXO DQG YDOXDEOH VXJJHVWLRQV WR FRPH RXW RI WKH IRFXV

JURXSV VHVVLRQ ZLWK UHJDUG WR WKH W\SHV RI VXSSRUW IRU YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV�

³2QH WKLQJ WKDW , ZRXOG FKDQJH DERXW PDQDJHPHQW FRPPLWWHHV

ZRXOG EH WKH LQWURGXFWLRQ RI D FRPPXQLW\ EDVHG PHQWRU ZKR LV

WRWDOO\ LQGHSHQGHQW RI WKH RUJDQLVDWLRQ� 7KLV SHUVRQ FRXOG FRPH WR

WKH PDQDJHPHQW FRPPLWWHH PHHWLQJ DQG RIIHU JXLGDQFH DQG

DWWHPSW WR GUDZ WKLQJV WRJHWKHU�´

³$ IDFLOLWDWRU LV XVHIXO DOVR DV LW JHWV DURXQG WKH SUREOHP RI LQWHUQDO

SROLWLFV ZKLFK LV RIWHQ D SUREOHP LQ FRPPXQLW\ EDVHG
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

RUJDQLVDWLRQV� 7KLV SHUVRQ FRXOG DFW DV DQ DGYLVRU DQG FRXQVHOORU

DV ZHOO DV KDYLQJ D KDQGV RQ DSSURDFK�´

��� 3URYLVLRQ RI WUDLQLQJ DQG VXSSRUW

7KH UHPLW RI WKLV UHVHDUFK KDV IRFXVVHG YHU\ PXFK RQ WKH LQGLYLGXDO FRPPLWWHH

PHPEHU DQG WKHLU QHHGV� IUXVWUDWLRQV DQG H[SHFWDWLRQV EXW WKH DFWXDO SURYLVLRQ RI

WUDLQLQJ DQG VXSSRUW KDV \HW WR EH GLVFXVVHG� 7KLV VHFWLRQ DLPV WR GUDZ WRJHWKHU

WKH ILQGLQJV RI SUHYLRXV UHVHDUFK LQWR WKH SURYLVLRQ RI PDQDJHPHQW FRPPLWWHH

WUDLQLQJ DQG VXSSRUW DQG H[DPLQH WKHP LQ UHODWLRQ WR WKH ILQGLQJV RI WKLV

UHVHDUFK�

$UH <RX %HLQJ 6HUYHG" �1,&9$� ����� VKRZHG WKDW WKHUH DUH DW OHDVW ��

RUJDQLVDWLRQV ZKLFK SURYLGH D ZLGH UDQJH RI VWUXFWXUHG WUDLQLQJ FRXUVHV WDUJHWHG

DW YROXQWDU\ PDQDJHPHQW FRPPLWWHHV� )URP WKH DQDO\VLV FDUULHG RXW LQWR WKH W\SH

RI FRXUVHV WKDW DUH SURYLGHG LQ 1RUWKHUQ ,UHODQG� µFRPPLWWHH VNLOOV¶ DQG µVWUDWHJLF

SODQQLQJ¶ DUH WKH PRVW SUHGRPLQDQW FRXUVHV RIIHUHG LQ WHUPV RI QXPEHUV� 7KLV LV

VRPHZKDW RI D FRQWUDGLFWRU\ YLHZ ZKHQ FRPSDUHG WR WKH WUDLQLQJ QHHGV DV

H[SUHVVHG E\ UHVSRQGHQWV WR WKLV UHVHDUFK� µ&RPPLWWHH UROHV DQG UHVSRQVLELOLWLHV¶

IHDWXUHG DV WKH PDLQ SULRULW\ IRU LQGLYLGXDO FRPPLWWHH PHPEHUV EXW µVWUDWHJLF

GHYHORSPHQW¶ RQO\ UDQNHG DV WKH VHYHQWK PRVW LPSRUWDQW WUDLQLQJ DUHD� 2I FRXUVH

LW LV GLIILFXOW WR GUDZ DQ\ FRQFOXVLRQ IURP WKLV EXW SHUKDSV WKHUH LV VRPH

GLIIHUHQFH EHWZHHQ ZKDW LV SURYLGHG DQG ZKDW LV DFWXDOO\ QHHGHG�

$OVR KLJKOLJKWHG LQ $UH \RX %HLQJ 6HUYHG" �1,&9$� ����� ZDV WKH YHU\ KLJK

GHQVLW\ RI WUDLQLQJ SURYLGHUV LQ %HOIDVW DQG 'HUU\� 7KLV ZDV LQ FRQWUDVW WR DUHDV

VXFK DV )HUPDQDJK DQG 7\URQH ZKLFK KDYH D UHODWLYHO\ ODUJH QXPEHU RI YROXQWDU\

DQG FRPPXQLW\ JURXSV EXW DUH YHU\ SRRUO\ VHUYHG LQ WHUPV RI WUDLQLQJ SURYLVLRQ�

,W ZDV IRXQG WKDW PDQ\ WUDLQLQJ RUJDQLVDWLRQV FODLP WR RIIHU FRXUVHV WKURXJKRXW

1RUWKHUQ ,UHODQG EXW LW ZDV YHU\ GLIILFXOW WR GLVFHUQ LI WKHLU DFWXDO SUHVHQFH ZDV DW

D ORFDO OHYHO� $OWKRXJK WKLV UHVHDUFK SURMHFW GLG QRW IRFXV XSRQ WKH JHRJUDSKLF

ORFDWLRQ RI WUDLQLQJ SURYLVLRQ� LW ZDV VWDWHG GXULQJ WKH IRFXV JURXS VHVVLRQV WKDW

WKH SUHVHQFH DQG SURYLVLRQ RI WUDLQLQJ DQG VXSSRUW DW D ORFDO OHYHO LV DQ HVVHQWLDO

HOHPHQW LQ WHUPV RI WKH GHYHORSPHQW RI FRPPLWWHHV�

$UH <RX %HLQJ 6HUYHG" �1,&9$� ����� IRXQG WKDW ZLGH YDULDWLRQV LQ WKH QDWXUH RI

YROXQWDU\ DQG FRPPXQLW\ JURXSV LQFUHDVH WKH GLIILFXOW\ RI DUULYLQJ DW JHQHULF

VROXWLRQV WR SURYLGLQJ WUDLQLQJ DQG VXSSRUW IRU YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV� 6XEVHTXHQWO\ WKLV UHVHDUFK SURMHFW IRXQG WKDW PDQ\ RI WKH JURXSV

SDUWLFLSDWLQJ LQ WKH IRFXV JURXSV� DUH TXLWH KDSS\ ZLWK WKHLU FXUUHQW VLWXDWLRQ ZLWK

UHJDUG WR WUDLQLQJ DQG VXSSRUW EXW DUH RQO\ FRQFHUQHG DERXW IRUPDOLVHG WUDLQLQJ

DQG JRYHUQDQFH LVVXHV DV D UHVXOW RI H[WHUQDO SUHVVXUHV� 2WKHU RUJDQLVDWLRQV�

SDUWLFXODUO\ WKH ODUJHU YROXQWDU\ RUJDQLVDWLRQV� DOUHDG\ KDYH WKH VNLOOV DQG

UHVRXUFHV QHFHVVDU\ WR QHJRWLDWH WKH PD]H RI WUDLQLQJ DQG JRYHUQDQFH LVVXHV

LPSDFWLQJ RQ WKHLU PDQDJHPHQW FRPPLWWHHV� 7KLV XQGHUOLQHV D IXQGDPHQWDO

GLFKRWRP\ ZLWKLQ WKH VHFWRU� DSSDUHQW IURP ERWK WKH VXUYH\ ILQGLQJV DQG IRFXV

JURXSV� ZKHQ LW FRPHV WR WU\LQJ WR LGHQWLI\ DQG PHHW WKH QHHGV RI YROXQWDU\

PDQDJHPHQW FRPPLWWHHV� 7KH GLFKRWRP\ UHODWHV WR WKH VL]H DQG QDWXUH RI WKH

RUJDQLVDWLRQ� VPDOO FRPPXQLW\�IRFXVHG JURXSV KDYLQJ TXLWH GLIIHUHQW QHHGV WR

WKRVH RI WKH ODUJHU YROXQWDU\ DQG FKDULW\ ERGLHV�

,Q DQRWKHU SLHFH RI UHVHDUFK E\ .XPDU DQG 1XQDQ ������� WKH QHHGV RI VPDOOHU

JURXSV UHODWH PXFK PRUH WR D µERWWRP�XS¶ QHHGV�OHG DSSURDFK WKDW LV UHVSRQVLYH

WR VKRUW�WHUP LVVXHV DQG FRQFHUQV DQG LQYROYHV WUXVW�EXLOGLQJ DQG WKH

GHYHORSPHQW RI DQ RQJRLQJ UHODWLRQVKLS�
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³7KH >JRYHUQDQFH@ SURMHFW IRXQG WKDW D µKDQGV�RII¶ DSSURDFK ZDV QRW FRQGXFLYH

WR JRYHUQDQFH GHYHORSPHQW� DQG PRVWO\ KDG WR ZRUN FORVHO\ ZLWK JURXSV DQG

RUJDQLVDWLRQV IURP µDVVHVVPHQW¶ WKURXJK WR µH[LW¶� ,W ZDV LPSRUWDQW WR HVWDEOLVK

WUXVWLQJ UHODWLRQVKLSV EHIRUH JURXSV DQG RUJDQLVDWLRQV ZRXOG UHYHDO WKHLU

JRYHUQDQFH GHYHORSPHQW QHHGV�´

)RU ODUJHU YROXQWDU\ DQG FKDULW\ RUJDQLVDWLRQV D PRUH IRUPDO WUDLQLQJ DSSURDFK LV

JHQHUDOO\ PRUH DSSURSULDWH WR WKHLU FLUFXPVWDQFHV DQG QHHGV� :KDW WKH ILQGLQJV

RI WKLV UHVHDUFK DQG WKH RWKHU SXEOLFDWLRQV UHFRPPHQG LV WKDW D PRUH VWUDWHJLF

DQG IRFXVVHG DSSURDFK WRZDUGV WKH WUDLQLQJ DQG VXSSRUW RI PDQDJHPHQW

FRPPLWWHHV LV GHOLYHUHG DW WKH SRLQW RI QHHG�

�

�
�

�
�

�
�
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$V ZDV RXWOLQHG LQ WKH OLWHUDWXUH UHYLHZ WKHUH DUH D QXPEHU RI WKHRUHWLFDO

SHUVSHFWLYHV WKDW KDYH EHHQ XVHG WR WU\ WR XQGHUVWDQG PDQDJHPHQW FRPPLWWHHV

DQG WKH UROH WKH\ SOD\ LQ JRYHUQDQFH� 7KH ZRUN E\ &RUQIRUWK ������ VWDWHG WKDW

QRQH RI WKH WKHRULHV GHVFULELQJ RUJDQLVDWLRQDO JRYHUQDQFH OLVWHG EHORZ FDQ EH

YLHZHG LQ LVRODWLRQ DV WKH\ GR QRW IXOO\ GHVFULEH WKH UROHV DQG LVVXHV PDQDJHPHQW

FRPPLWWHHV IDFH�

7DEOH ��� 7KHRUHWLFDO SHUVSHFWLYHV RQ RUJDQLVDWLRQDO JRYHUQDQFH

7KHRU\ %RDUG 5ROH

$JHQF\ &RPSOLDQFH�FRQIRUPDQFH

,QGLYLGXDO FRPPLWWHH PHPEHUV VDIHJXDUG EHQHILFLDULHV LQWHUHVWV�

RYHUVHH PDQDJHPHQW DQG FKHFN RUJDQLVDWLRQDO FRPSOLDQFH�

6WHZDUGVKLS ,PSURYH SHUIRUPDQFH

,QGLYLGXDOV DGG YDOXH WR RUJDQLVDWLRQ� PDNH GHFLVLRQV FRQFHUQLQJ

VWUDWHJ\� SDUWQHU�VXSSRUW PDQDJHPHQW� ,QGLYLGXDOV VHOHFWHG

EHFDXVH RI VNLOOV�H[SHUWLVH�

'HPRFUDWLF 3ROLWLFDO

&RPPLWWHH PHPEHUV UHSUHVHQW FRQVWLWXHQWV�PHPEHUV� UHFRQFLOH

FRQIOLFWV� PDNH SROLF\� FRQWURO H[HFXWLYH�

,QGLYLGXDOV GLUHFWO\ HOHFWHG E\ FRPPXQLW\�FRQVWLWXHQF\�

6WDNHKROGHU %DODQFLQJ VWDNHKROGHU QHHGV

,QGLYLGXDOV PXVW EDODQFH VWDNHKROGHU QHHGV ZKLOVW PDNLQJ

SROLF\�VWUDWHJ\ DQG FRQWUROOLQJ PDQDJHPHQW� ,QGLYLGXDOV

UHSUHVHQW D ZLGH UDQJH RI VWDNHKROGHUV�EHQHILFLDULHV�

5HVRXUFH

GHSHQGHQF\

%RXQGDU\ VSDQQLQJ

&RPPLWWHH PHPEHUV PXVW VHFXUH UHVRXUFHV ZKLOVW PDLQWDLQLQJ

VWDNHKROGHU UHODWLRQV DQG HQVXULQJ WKH\ PDLQWDLQ DQ H[WHUQDO

SHUVSHFWLYH RQ WKH RSHUDWLRQV RI WKH RUJDQLVDWLRQ�

0DQDJHULDO

KHJHPRQ\

/DUJHO\ V\PEROLF

&RPPLWWHH PHPEHUV UDWLI\ GHFLVLRQV DQG JLYH OHJLWLPDF\ WR

PDQDJHUV� &RPPLWWHH KDV QR UHDO SRZHU EXW PHUHO\ µUXEEHU

VWDPSV¶ GHFLVLRQV PDGH E\ PDQDJHPHQW�

�&RUQIRUWK� �����

7KHUHIRUH DQ DSSURDFK ZKLFK ORRNV DW WKH FRQIOLFW RU WHQVLRQV ZKLFK H[LVW EHWZHHQ

WKH WKHRULHV LV QHFHVVDU\ WR IXOO\ DSSUHFLDWH WKH UHODWLRQVKLSV DQG WHQVLRQV ZKLFK

6XPPDU\

• :KHUH QR IRUPDO VHOHFWLRQ SURFHVV LV LQ SODFH� WKH EDODQFH RI VNLOOV

DQG H[SHULHQFH RQ D FRPPLWWHH LV JUHDWHU WKDQ LQ DQ\ RWKHU

FDWHJRU\� )RU RWKHU VHOHFWLRQ SURFHVVHV WKHUH LV D JHQHUDO FRQVHQVXV

WKDW WKH EDODQFH RI VNLOOV RQ WKH FRPPLWWHH LV FRQVLVWHQW UHJDUGOHVV RI

KRZ WKH LQGLYLGXDOV ZHUH VHOHFWHG�

• $V WKH HFRQRPLF VL]H RI WKH RUJDQLVDWLRQ LQFUHDVHV� WKHQ WKH

OLNHOLKRRG WKDW WKH FRPPLWWHH ZLOO EH PRUH LQYROYHG LQ VRPH IRUP RI

VWUDWHJLF GHYHORSPHQW DOVR LQFUHDVHV�

• 7KH FRPPLWWHH¶V UHODWLRQVKLS ZLWK PDQDJHPHQW LV FRQVWDQWO\ VKLIWLQJ

EHWZHHQ FRQVHQW� GLIIHUHQFH DQG GLVDJUHHPHQW GHSHQGLQJ RQ WKH

LVVXHV EHLQJ IDFHG DQG WKH FLUFXPVWDQFHV� 1R FRQVHQVXV ZDV UHDFKHG

RYHU WKH H[DFW QDWXUH RI WKLV UHODWLRQVKLS�
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H[LVW RQ PDQDJHPHQW FRPPLWWHHV LQ UHODWLRQ WR JRYHUQDQFH� 7KHUHIRUH WKLV

VHFWLRQ DVVHVVHV WKH ILQGLQJV RI WKLV UHVHDUFK WR GHWHUPLQH LI WKH SRWHQWLDO IRU

WHQVLRQV ZKLFK H[LVW RQ PDQDJHPHQW FRPPLWWHHV LV GHSHQGHQW XSRQ VL]H RI

RUJDQLVDWLRQ RU WKH VHOHFWLRQ SURFHVV IRU QHZ FRPPLWWHH PHPEHUV� 7KH DQDO\VLV

LQ WKLV VHFWLRQ LV EDVHG RQ D QXPEHU RI DWWLWXGLQDO LWHPV DVNHG GXULQJ WKH FRXUVH

RI WKLV UHVHDUFK ZKLFK UHODWH WR WKH JRYHUQDQFH UHODWLRQVKLS

��� 5HSUHVHQWDWLRQ YHUVXV HIIHFWLYHQHVV

2QH RI WKH PDLQ WHQVLRQV IDFHG E\ PDQDJHPHQW FRPPLWWHHV LV WKDW EHWZHHQ

FRPPLWWHHV ZKLFK DUH UHSUHVHQWDWLYH RU WKRVH ZKLFK DUH PDGH XS RI

SURIHVVLRQDOV� 7KH WHQVLRQ H[LVWV EHFDXVH FRPPLWWHHV ZKLFK KDYH EHHQ VHOHFWHG

IRU WKHLU SURIHVVLRQDO H[SHUWLVH DQG VNLOOV FDQ RIWHQ EH VHHQ DV XQGHPRFUDWLF DQG

ODFNLQJ D UHSUHVHQWDWLYH EDVH� %DVHG XSRQ WKH DWWLWXGLQDO TXHVWLRQV RQ WKH

RUJDQLVDWLRQDO VXUYH\ WKH UHODWLYH DJUHHPHQW RU GLVDJUHHPHQW ZLWK D QXPEHU RI

VWDWHPHQWV ZHUH PHDVXUHG DJDLQVW WKH PHWKRG RI VHOHFWLRQ XVHG E\ RUJDQLVDWLRQV

WR UHFUXLW QHZ PDQDJHPHQW FRPPLWWHH PHPEHUV�

7KLV WHQVLRQ FDQ EH GHVFULEHG WKH VWHZDUGVKLS WKHRU\ DQG WKH GHPRFUDWLF

SHUVSHFWLYH DV RXWOLQHG LQ 7DEOH ���� 6WHZDUGVKLS WKHRU\ VWUHVVHV WKDW FRPPLWWHH

PHPEHUV VKRXOG KDYH H[SHUWLVH DQG H[SHULHQFH WKDW DGG YDOXH WR WKH

SHUIRUPDQFH RI WKH RUJDQLVDWLRQ� ,Q FRQWUDVW� WKH GHPRFUDWLF SHUVSHFWLYH VWUHVVHV

WKDW FRPPLWWHH PHPEHUV DUH WKHUH WR VHUYH WKHLU FRPPXQLW\� EHQHILFLDULHV RU WKH

VWDNHKROGHUV WKH\ UHSUHVHQW�

)RU WKH SXUSRVHV RI WKLV UHVHDUFK D QXPEHU RI DWWLWXGLQDO LWHPV ZKLFK

GHPRQVWUDWH WKH FKDUDFWHULVWLFV DV GHVFULEHG XQGHU HDFK WKHRUHWLFDO SHUVSHFWLYH

KDYH EHHQ VHOHFWHG WR WHVW ZKHWKHU RU QRW VXFK WHQVLRQV RU SDUDGR[HV H[LVW RQ WKH

FRPPLWWHHV LQFOXGHG LQ WKLV UHVHDUFK�

7DEOH ���� 'HPRFUDWLF DQG VWHZDUGVKLS DWWLWXGLQDO LWHPV

'HPRFUDWLF SHUVSHFWLYH 6WHZDUGVKLS SHUVSHFWLYH

7KH FRPPLWWHH LV FOHDU DERXW ZKR

EHQHILWV IURP WKH RUJDQLVDWLRQ�

7KH FRPPLWWHH FRQWDLQV D VXLWDEOH

EDODQFH RI VNLOOV DQG H[SHULHQFH�

7KH YLHZV RI VWDNHKROGHUV DUH UHJXODUO\

JDWKHUHG�

7KH FRPPLWWHH DGGV YDOXH WR WKH

RSHUDWLRQV RI WKH RUJDQLVDWLRQ�

)RU HDVH RI LQWHUSUHWDWLRQ WKH SHUFHQWDJHV IRU HDFK RI WKH DWWLWXGLQDO LWHPV KDYH

EHHQ FRPELQHG LQ D VLQJOH JUDSK� 2QO\ WKH DJUHHPHQW VFRUHV KDYH EHHQ

SUHVHQWHG DV WKH\ UHSUHVHQW WKH SRVLWLYH DIILUPDWLRQ RI WKH H[LVWHQFH RI VXFK D

WKHRUHWLFDO SHUVSHFWLYH� )LJXUH ��� DWWHPSWV WR GHPRQVWUDWH ZKHUH DQ\ WHQVLRQV

RU SRVVLEOH FRQIOLFW PD\ H[LVW ZKHQ FRQVLGHULQJ WKH HIIHFWV RI WKH VHOHFWLRQ

SURFHVV�
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)LJXUH ���� 6NLOOV DQG H[SHUWLVH YHUVXV UHSUHVHQWDWLRQ
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&RPPLWWHH LV FOHDU DERXW
ZKR EHQHILWV IURP WKH
RUJDQLVDWLRQ

9LHZV RI VWDNHKROGHUV DUH
UHJXODUO\ JDWKHUHG

&RPPLWWHH FRQWDLQV D
VXLWDEOH EDODQFH RI VNLOOV

&RPPLWWHH DGGV YDOXH WR
WKH RSHUDWLRQV RI WKH
RUJDQLVDWLRQ

6R ZKDW GRHV )LJXUH ��� WHOO XV DERXW PDQDJHPHQW FRPPLWWHHV LQ 1RUWKHUQ

,UHODQG UHJDUGLQJ WR KRZ WKH\ SHUIRUP LQ UHODWLRQ WR KRZ LQGLYLGXDO PHPEHUV DUH

VHOHFWHG" )LUVW� WDNLQJ WKH LWHPV GHVLJQHG WR WHVW WKH GHPRFUDWLF PRGHO LW LV

HYLGHQW WKDW WKH OLNHOLKRRG WKDW RUJDQLVDWLRQV ZLWK DQ HOHFWHG FRPPLWWHH ZLOO WDNH

RQ ERDUG WKH YLHZV RI VWDNHKROGHUV LV JUHDWHU LQ RUJDQLVDWLRQV ZKHUH QR IRUPDO

SURFHVV H[LVWV RU FRPPLWWHH PHPEHUV DUH DSSRLQWHG E\ DQRWKHU ERG\� 7KDW

DVLGH� WKH RWKHU DWWLWXGLQDO LWHP �µWKH FRPPLWWHH LV FOHDU DERXW ZKR EHQHILWV IURP

WKH RUJDQLVDWLRQ¶� XVHG LQ WKLV LQVWDQFH WR VLJQLI\ WKH SUHVHQFH RI D GHPRFUDWLF

PRGHO� LV QRW VR FOHDU FXW� 7KHUH LV D IDLUO\ FRQVLVWHQW OHYHO RI DJUHHPHQW DFURVV

DOO PHWKRGV RI VHOHFWLRQ LQ UHODWLRQ WR ZKHWKHU RU QRW WKH FRPPLWWHH LV FOHDU DERXW

ZKR EHQHILWV IURP WKH RUJDQLVDWLRQ�

$V PHQWLRQHG DERYH� RQH RI WKH NH\ FKDUDFWHULVWLFV RI WKH GHPRFUDWLF PRGHO LV

JUHDWHU DFFRXQWDELOLW\ DQG UHSUHVHQWDWLYHQHVV LQ UHODWLRQ WR WKH ORFDO FRPPXQLW\�

VWDNHKROGHUV RU EHQHILFLDULHV� 7KLV GLVWLQFWLRQ UHJDUGLQJ WKH GHPRFUDWLF PRGHO LV

QRW SDUWLFXODUO\ ZHOO GHYHORSHG LQ WKLV LQVWDQFH� 7KHUHIRUH LW FDQ EH DVVXPHG WKDW

WKH VHOHFWLRQ SURFHVV GRHV QRW KDYH DQ\ VLJQLILFDQW EHDULQJ RQ WKHLU DELOLW\ WR

VHUYH WKH FRPPXQLW\ RU EHQHILFLDULHV WKH\ UHSUHVHQW�

([DPLQLQJ WKH VWHZDUGVKLS PRGHO D VOLJKWO\ GLIIHUHQW SHUVSHFWLYH RQ WKH LQIOXHQFH

RI WKH VHOHFWLRQ SURFHVV EHFRPHV DSSDUHQW� )URP )LJXUH ��� LW LV HYLGHQW WKDW

ZKHUH QR IRUPDO VHOHFWLRQ SURFHVV LV LQ SODFH WKH EDODQFH RI VNLOOV DQG H[SHULHQFH

RQ D FRPPLWWHH LV JUHDWHU WKDQ LQ DQ\ RWKHU FDWHJRU\� 7KLV LV SHUKDSV

XQGHUVWDQGDEOH DV WKH RUJDQLVDWLRQ LV LQ D SRVLWLRQ WR KDQG SLFN LQGLYLGXDOV ZKR

WKH\ GHHP WR EH EHVW VXLWHG IRU WKH UROH� )RU WKH RWKHU VHOHFWLRQ SURFHVVHV WKHUH

LV D JHQHUDO FRQVHQVXV WKDW WKH EDODQFH RI VNLOOV RQ WKH FRPPLWWHH DUH FRQVLVWHQW

UHJDUGOHVV RI KRZ WKH LQGLYLGXDOV ZHUH VHOHFWHG�

7DNLQJ WKH VHFRQG DWWLWXGLQDO LWHP �µWKH FRPPLWWHH DGGV YDOXH WR WKH RSHUDWLRQV

RI WKH RUJDQLVDWLRQ¶� D JHQHUDO OHYHO RI FRQVHQVXV LV DOVR DSSDUHQW DFURVV DOO WKH

VHOHFWLRQ SURFHVVHV� +RZHYHU� WKRVH RUJDQLVDWLRQV ZKLFK KDYH FRPPLWWHH

PHPEHUV VHUYLQJ RQ WKHLU FRPPLWWHH E\ YLUWXH RI WKHLU SRVLWLRQ LQ DQRWKHU

RUJDQLVDWLRQ EHOLHYH WKH FRPPLWWHH DGGV D JUHDWHU GHJUHH RI YDOXH WR WKH

RUJDQLVDWLRQ WKDQ DQ\ RWKHU PHWKRG RI VHOHFWLRQ� 7KLV PDNHV VHQVH DV LQGLYLGXDOV

ZKR VHUYH RQ D FRPPLWWHH EHFDXVH RI WKHLU SRVLWLRQ HOVHZKHUH� RIWHQ EULQJ

H[WHQVLYH NQRZOHGJH DQG XQGHUVWDQGLQJ RI WKH UHOHYDQW LVVXHV ZKLFK LV RI EHQHILW

WR WKH RUJDQLVDWLRQ�
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&RUQIRUWK ������ SRVHV WKH TXHVWLRQ FDQ WKH SDUDGR[ EHWZHHQ HIIHFWLYHQHVV DQG

DFFRXQWDELOLW\� DQG EHWZHHQ H[SHUW DQG UHSUHVHQWDWLYH ERDUGV EH EHWWHU

PDQDJHG� ,Q WKH FDVH RI PDQDJHPHQW FRPPLWWHHV LQ 1RUWKHUQ ,UHODQG LW LV

GLIILFXOW IURP WKH DERYH DQDO\VLV WR WUXO\ VD\ WKDW VXFK SDUDGR[HV H[LVW� 3HUKDSV

WKH PRVW VWULNLQJ IHDWXUH RI )LJXUH ��� LV WKDW RQ FRPPLWWHHV ZKHUH QR IRUPDO

SURFHVV H[LVWV WKH EDODQFH LV ILUPO\ LQ IDYRXU RI WKH VWHZDUGVKLS PRGHO RI

JRYHUQDQFH ZKLFK DSSHDUV WR EH WR WKH GHWULPHQW RI FRPPLWWHH PHPEHUV

XQGHUVWDQGLQJ WKH YLHZV RI VWDNHKROGHUV�

$V DOZD\V VXFK WHQVLRQV DQG UHODWLRQVKLSV DUH EHVW DUWLFXODWHG E\ WKRVH

LQGLYLGXDOV VHUYLQJ RQ FRPPLWWHHV� 7KH DQDO\VLV DERYH JLYHV D VRPHZKDW

FUXGH LQVLJKW LQWR RQH VPDOO DVSHFW RI WKH JRYHUQDQFH UHODWLRQVKLS DQG WKH

FRPPHQWV IURP LQGLYLGXDOV GXULQJ WKH IRFXV JURXSV VKRZ WKDW ZKLOVW

HOHFWLRQV PD\ EH WKH EHVW ZD\ WR HQVXUH GHPRFUDWLF DFFRXQWDELOLW\� LW LV

RIWHQ WKH VNLOOV DQG H[SHUWLVH RI LQGLYLGXDOV WKDW DUH WKH NH\ FRQVLGHUDWLRQ�

³$OZD\V WKH SUREOHPV WKDW DUH LQKHUHQW LQ WKLV GHPRFUDWLF SURFHVV

PHDQ WKDW \RX FRXOG JHW SHRSOH \RX GRQ¶W ZDQW RQ WKH FRPPLWWHH

YHUVXV VHOHFWLQJ LQGLYLGXDOV \RX NQRZ ZKR ZLOO PDNH D

FRQWULEXWLRQ�´

³,I >,@ FRXOG FKDQJH DQ\WKLQJ DERXW WKH PDQDJHPHQW FRPPLWWHHV

WKDW , DP LQYROYHG ZLWK LW ZRXOG EH WR KDQG SLFN WKRVH RQ LW�

$OWKRXJK WKH RSHQ HOHFWLRQ SURFHVV LV PRUH GHPRFUDWLF WKH

RUJDQLVDWLRQ UXQV WKH ULVN RI JHWWLQJ SHRSOH ZKR DUH QRW FDSDEOH RI

FDUU\LQJ RXW WKH WDVNV WKDW DUH DVNHG RI WKHP�´

��� &RQIRUPLW\ YHUVXV SHUIRUPDQFH

0RYLQJ RQ IURP WKLV SHUVSHFWLYH� WKH QH[W WHQVLRQ IDFLQJ FRPPLWWHHV LV WKDW RI WKH

PDLQ UROH RI WKH FRPPLWWHH� ,Q WKLV LQVWDQFH WKH WHQVLRQ H[LVWV EHWZHHQ WKH

DJHQF\ DQG VWHZDUGVKLS SHUVSHFWLYHV� $JHQF\ WKHRU\ HPSKDVLVHV WKH QHHG IRU WKH

FRPPLWWHH WR HQVXUH WKH RUJDQLVDWLRQ DFWV LQ WKH LQWHUHVWV RI LWV EHQHILFLDULHV DQG

VWDNHKROGHUV DQG WR EH D FDUHIXO VWHZDUG RI UHVRXUFHV� ,W UHTXLUHV FRPPLWWHH

PHPEHUV WR FDUHIXOO\ PRQLWRU WKH SHUIRUPDQFH RI WKH RUJDQLVDWLRQ� 2Q WKH RWKHU

KDQG� VWHZDUGVKLS WKHRU\ HPSKDVLVHV WKH UROH RI WKH FRPPLWWHH LQ D VWUDWHJLF DQG

GHYHORSPHQWDO SHUVSHFWLYH� UHTXLULQJ YLVLRQ DQG DQ XQGHUVWDQGLQJ RI WKH ZLGHU

HQYLURQPHQW DPRQJVW FRPPLWWHH PHPEHUV�

7KH IROORZLQJ DWWLWXGLQDO LWHPV KDYH EHHQ VHOHFWHG WR WHVW LI VXFK WHQVLRQV

EHWZHHQ WKH WZR SHUVSHFWLYHV H[LVW EDVHG XSRQ WKH HFRQRPLF VL]H RI WKH

RUJDQLVDWLRQ�

7DEOH ���� $JHQF\ DQG VWHZDUGVKLS DWWLWXGLQDO LWHPV

$JHQF\ SHUVSHFWLYH 6WHZDUGVKLS SHUVSHFWLYH

7KHUH DUH FOHDU OLPLWV VHW E\ WKH

FRPPLWWHH ZLWK UHJDUG WR WKH DXWKRULW\

RI VWDII�

7KH FRPPLWWHH DJUHHV D ORQJ�WHUP

VWUDWHJ\ IRU WKH GHYHORSPHQW RI WKH

RUJDQLVDWLRQ�

7KH SHUIRUPDQFH RI WKH 'LUHFWRU�VHQLRU

VWDII LV PRQLWRUHG E\ WKH FRPPLWWHH�

7KH FRPPLWWHH UHYLHZV WKH H[WHUQDO

HQYLURQPHQW RQ D UHJXODU EDVLV�

7KH ERXQGDULHV EHWZHHQ WKH FRPPLWWHH

DQG VWDII DUH UHYLHZHG UHJXODUO\�

7KH FRPPLWWHH VKRXOG SOD\ QR UHOHYDQW

UROH LQ WKH VWUDWHJLF GHYHORSPHQW RI WKH

RUJDQLVDWLRQ�

7KH FRPPLWWHH PRQLWRUV WKH

SHUIRUPDQFH RI WKH RUJDQLVDWLRQ�

7KH FRPPLWWHH PDNHV SROLF\ GHFLVLRQV

WKDW UHIOHFW WKH RUJDQLVDWLRQ¶V PLVVLRQ

SXUSRVH�



& R P P L W W H H 0 D W W H U V

,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

)LUVW� WKH DWWLWXGLQDO LWHPV WKDW ZHUH VHOHFWHG WR GHWHUPLQH WKH H[WHQW RI WKH

DJHQF\ PRGHO RI JRYHUQDQFH ZHUH H[DPLQHG�

)LJXUH ���� $WWLWXGHV WRZDUGV µFRQIRUPDQFH¶
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&OHDU OLPLWV WR WKH

DXWKRULW\ RI VWDII

3HUIRUPDQFH RI

'LUHFWRU�VHQLRU VWDII

%RXQGDULHV EHWZHHQ

FRPPLWWHH UHYLHZHG

UHJXODUO\

0RQLWRU WKH SHUIRUPDQFH

RI WKH RUJDQLVDWLRQ

,Q UHODWLRQ WR WKH DJHQF\ SHUVSHFWLYH� )LJXUH ��� FOHDUO\ VKRZV WKDW WKH HFRQRPLF

VL]H RI WKH RUJDQLVDWLRQ LV D GHWHUPLQLQJ IDFWRU LQ UHODWLRQ WR WKH UROH WKH

FRPPLWWHH LV H[SHFWHG WR SHUIRUP� )RU REYLRXV UHDVRQV� VXFK DV QR RU VPDOO

QXPEHUV RI SDLG VWDII� RUJDQLVDWLRQV ZLWK D VPDOO HFRQRPLF VL]H GR QRW H[SHFW

WKHLU FRPPLWWHH WR KDYH D PRQLWRULQJ RU HYDOXDWLRQ UROH RI WKH 'LUHFWRU�VHQLRU

VWDII� 1HYHUWKHOHVV� RUJDQLVDWLRQV RI DOO VL]HV H[SHFW WKH FRPPLWWHH WR PRQLWRU WKH

SHUIRUPDQFH RI WKH RUJDQLVDWLRQ�

&OHDUO\ DV WKH QXPEHU RI VWDII LQFUHDVHV� WKH H[SHFWDWLRQ WKDW WKH FRPPLWWHH ZLOO

PRQLWRU WKH SHUIRUPDQFH RI WKH 'LUHFWRU�VHQLRU VWDII DOVR LQFUHDVHV� ,W KRZHYHU

GRHV QRW LQFUHDVH LQ D VLJQLILFDQW ZD\ XQWLO RUJDQLVDWLRQV ZLWK D �� PLOOLRQ LQFRPH

DUH FRQVLGHUHG� )RU PHGLXP VL]HG RUJDQLVDWLRQV WKLV UROH LV RQO\ H[SHFWHG WR EH

FDUULHG RXW LQ DSSUR[LPDWHO\ WZR RXW RI HYHU\ WKUHH FRPPLWWHHV� 7KH SUHYDOHQFH

RI OLPLWV VHW E\ WKH FRPPLWWHH LQ UHODWLRQ WR WKH DXWKRULW\ RI WKH VWDII DQG WKH

ERXQGDULHV EHWZHHQ WKH FRPPLWWHH DQG WKH VWDII DOO LQFUHDVH ZLWK WKH HFRQRPLF

VL]H RI WKH RUJDQLVDWLRQ� 6XFK ILQGLQJV DUH SHUKDSV XQVXUSULVLQJ DV WKH UHVRXUFHV

DQG SHRSOH WKH RUJDQLVDWLRQ LV UHVSRQVLEOH IRU LQFUHDVHV WKH OHYHO RI PRQLWRULQJ

DQG HYDOXDWLRQ VKRXOG LQ WKHRU\ DOVR LQFUHDVH�

7KHUHIRUH� XQGHU WKH DWWLWXGLQDO LWHPV VHOHFWHG WR UHSUHVHQW WKH DJHQF\

SHUVSHFWLYH LW FDQ EH VWDWHG WKDW RQ FRPPLWWHHV WKH OHYHO RI PRQLWRULQJ DQG

VFUXWLQ\ RI WKH RUJDQLVDWLRQ¶V SHUIRUPDQFH LQFUHDVHV ZLWK HFRQRPLF VL]H� 2U DV

&RUQIRUWK ������ SXWV LW� WKH µFRQIRUPDQFH¶ UROH RI WKH FRPPLWWHH� DV HVSRXVHG

XQGHU DJHQF\ WKHRU\� LQFUHDVHV ZLWK WKH VL]H RI WKH RUJDQLVDWLRQ�

,Q GLUHFW RSSRVLWLRQ WR WKLV WKHRU\ LV WKH VWHZDUGVKLS PRGHO ZKLFK GHPDQGV D

FRPPLWWHH VKRXOG WDNH D ORQJ�WHUP VWUDWHJLF YLHZ RI WKH GHYHORSPHQW RI WKH

RUJDQLVDWLRQ� &RUQIRUWK ������ FDOOV WKLV WKH µSHUIRUPDQFH¶ UROH RI D FRPPLWWHH

ZKLFK UHTXLUHV YHU\ GLIIHUHQW VNLOOV IURP WKRVH UHTXLUHG RQ D FRPPLWWHH ZKLFK

IXOILOV D µFRQIRUPDQFH¶ UROH�
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)LJXUH ���� $WWLWXGHV WRZDUGV µSHUIRUPDQFH¶
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&RPPLWWHH DJUHHV ORQJ�
WHUP VWUDWHJ\

&RPPLWWHH UHYLHZV
H[WHUQDO HQYLURQPHQW

7KH FRPPLWWHH VKRXOG
SOD\ QR UHOHYDQW UROH LQ
WKH VWUDWHJLF
GHYHORSPHQW RI WKH
RUJDQLVDWLRQ

7KH FRPPLWWHH PDNHV
SROLF\ GHFLVLRQV WKDW
UHIOHFW LWV
PLVVLRQ�SXUSRVH

$V LQ )LJXUH ���� HFRQRPLF VL]H LV D GHWHUPLQLQJ IDFWRU LQ UHODWLRQ WR WKH UROH WKH

FRPPLWWHH SOD\V� $V WKH VL]H RI WKH RUJDQLVDWLRQ LQFUHDVHV� WKHQ WKH OLNHOLKRRG

WKDW WKH FRPPLWWHH ZLOO EH PRUH LQYROYHG LQ VRPH IRUP RI VWUDWHJLF GHYHORSPHQW

DOVR LQFUHDVHV� ,W PXVW KRZHYHU EH QRWHG WKDW WKH GLIIHUHQWLDWLRQ EHWZHHQ

RUJDQLVDWLRQV RI GLIIHUHQW VL]H LV PXFK OHVV SURQRXQFHG IRU WKH VWHZDUGVKLS PRGHO

WKDQ WKDW DVVRFLDWHG ZLWK WKH DJHQF\ SHUVSHFWLYH�

$OEHLW D UDWKHU FUXGH DVVHVVPHQW RI WKH GLIIHULQJ UROHV FRPPLWWHHV DUH H[SHFWHG

WR IXOILO� WKHUH DUH VRPH FOHDU IHDWXUHV HPHUJLQJ IURP WKLV DQDO\VLV� &OHDUO\

FRPPLWWHHV RI VPDOO WR PHGLXP VL]HG RUJDQLVDWLRQV IXOILO D VWHZDUGVKLS IRFXVHG

UROH ZKLFK LV ORRNLQJ DW WKH VWUDWHJLF GHYHORSPHQW RI WKH RUJDQLVDWLRQ� +RZHYHU�

WKH FRPPLWWHHV RI VXFK RUJDQLVDWLRQV DUH VWLOO H[SHFWHG WR PRQLWRU WKH

SHUIRUPDQFH RI WKH RUJDQLVDWLRQ DV LV VKRZQ LQ )LJXUH ����

:KHUH WKH WHQVLRQ RU PRUH SUHFLVHO\ WKH SDUDGR[ RFFXUV� LV WR EH IRXQG RQ WKH

FRPPLWWHHV RI WKH ODUJHVW RUJDQLVDWLRQV� +HUH WKH H[SHFWDWLRQ LV FOHDUO\ RQH ZKLFK

GLFWDWHV WKH FRPPLWWHH PXVW ERWK PRQLWRU DQG VFUXWLQLVH WKH SHUIRUPDQFH RI WKH

RUJDQLVDWLRQ �DJHQF\ WKHRU\� ZKLOVW SURYLGLQJ WKH VWUDWHJLF RYHUYLHZ IRU WKH

FRQWLQXHG GHYHORSPHQW RI WKH RUJDQLVDWLRQ �VWHZDUGVKLS WKHRU\�� %RWK WKHVH UROHV

UHTXLUH GLIIHUHQW VNLOOV DQG UHTXLUH WKH IRUPDWLRQ RI GLIIHUHQW UHODWLRQVKLSV

EHWZHHQ WKH FRPPLWWHH DQG WKH RUJDQLVDWLRQ� &RPPLWWHH PHPEHUV ZKLFK VHUYH

RUJDQLVDWLRQV RI WKLV VL]H IDFH WKH GLIILFXOW WDVN RI VWULNLQJ D EDODQFH EHWZHHQ

µSHUIRUPDQFH¶ DQG µFRQIRUPDQFH¶� 7KH EDODQFH� DV DUWLFXODWHG E\ &RUQIRUWK

������� LV WKDW LVVXHV RI ORQJ�WHUP RU VWUDWHJLF LPSRUWDQFH GR QRW JHW VTXHH]HG

RII WKH FRPPLWWHH¶V DJHQGD� ZKLOVW DW WKH VDPH WLPH WKH FRPPLWWHH¶V FDSDFLW\ IRU

LQGHSHQGHQW VFUXWLQ\ LV QRW FRPSURPLVHG�

$OWKRXJK WKLV UHVHDUFK GLG QRW GHOYH VSHFLILFDOO\ LQWR WKLV LVVXH� VRPH RI WKH

FRPPHQWV PDGH GXULQJ WKH IRFXV JURXS VHVVLRQV KLJKOLJKW LQVWDQFHV ZKHUH

WHQVLRQV EHWZHHQ µFRQIRUPDQFH¶ DQG µSHUIRUPDQFH¶ HPHUJH�

³6RPH PHPEHUV RI PDQDJHPHQW FRPPLWWHH DUH YHU\ HQWKXVLDVWLF

DQG ZDQW WR EHFRPH PRUH KDQGV RQ LQ WKHLU DSSURDFK� 7KLV FDQ

UHVXOW LQ WKH 'LUHFWRU IHHOLQJ XQGHUPLQHG DV WKH PDQDJHPHQW

FRPPLWWHH LV WKHLU HPSOR\HU� :KHQ WKHUH DUH GLIILFXOWLHV LQ WHUPV RI
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SHUVRQQHO IRU H[DPSOH� WKHUH LV WKHQ PXFK OHVV HQWKXVLDVP VKRZQ

E\ PHPEHUV RI WKH PDQDJHPHQW FRPPLWWHH�´

³7KH UHODWLRQVKLS EHWZHHQ PDQDJHPHQW FRPPLWWHH DQG SDLG VWDII

QHHGV WR EH FODULILHG LQ WHUPV RI ZKR PDQDJHV ZKR"´

³2XU PDQDJHPHQW FRPPLWWHH DW >QDPH@ WDNHV D VWUDWHJLF YLHZ RQ

WKH GHYHORSPHQW RI WKH RUJDQLVDWLRQ DV RSSRVHG WR JHWWLQJ

LQYROYHG LQ WKH GD\ WR GD\ UXQQLQJ RI WKH RUJDQLVDWLRQ� :H UHFHLYH

TXDUWHUO\ UHSRUWV IURP WKH &KLHI ([HFXWLYH VR WKDW ZH FDQ HQVXUH

WKDW WDUJHWV DUH EHLQJ DFKLHYHG�´

³7KH PDQDJHPHQW FRPPLWWHH GRHV QRW KDYH DQ\ LQYROYHPHQW ZLWK

WKH GD\ WR GD\ UXQQLQJ RI WKH RUJDQLVDWLRQ DV WKLV LV WKH MRE RI WKH

&KLHI ([HFXWLYH DQG VWDII� 7KH ERDUG VKRXOG QRW LQWHUIHUH ZLWK WKH

UXQQLQJ RI WKH RUJDQLVDWLRQ� :H UHFHLYH UHSRUWV IURP WKH &KLHI

([HFXWLYH DQG GLUHFWRUV VR WKDW ZH FDQ HQVXUH WKDW WKH

RUJDQLVDWLRQ LV PHHWLQJ LWV DLPV�´

��� &RQWUROOLQJ RU VXSSRUWLQJ WKH PDQDJHPHQW UHODWLRQVKLS

7KH ILQDO WHQVLRQ WKDW LV RI JUHDW LPSRUWDQFH WR FRPPLWWHHV LV WKH UHODWLRQVKLS ZLWK

PDQDJHPHQW PRUH SUHFLVHO\ WKH QHHG IRU WKH FRPPLWWHH WR ERWK FRQWURO WKH

'LUHFWRU�VHQLRU VWDII ZKLOVW SURYLGLQJ VXSSRUW DQG EHLQJ D SDUWQHU LQ WKH GHFLVLRQ

PDNLQJ SURFHVV� 7KLV GLFKRWRP\ LV H[SUHVVHG WKURXJK WKH DJHQF\� VWDNHKROGHU

DQG GHPRFUDWLF SHUVSHFWLYHV ZKLFK VWUHVV PRQLWRULQJ DQG FRQWURO� VHW DJDLQVW WKH

VWHZDUGVKLS WKHRU\ ZKLFK VWUHVVHV WKH UROH RI SDUWQHUVKLS �&RUQIRUWK� ������

$V EHIRUH� D QXPEHU RI DWWLWXGLQDO LWHPV KDYH EHHQ VHOHFWHG WR DWWHPSW WR

XQFRYHU DQ\ SRWHQWLDO FRQIOLFWV RU DUHDV RI WHQVLRQV WKDW PD\ H[LVW IRU

RUJDQLVDWLRQV RI GLIIHUHQW HFRQRPLF VL]H�

7KH IROORZLQJ LWHPV KDYH EHHQ VHOHFWHG WR GHPRQVWUDWH WKH SUHYDOHQFH RU

RWKHUZLVH RI FKDUDFWHULVWLFV WKDW DUH FRQVLVWHQW ZLWK WKH GHPRFUDWLF� DJHQF\ DQG

VWDNHKROGHU WKHRULHV DQG VWHZDUGVKLS WKHRU\�

7DEOH ���� 'HPRFUDWLF DQG VWHZDUGVKLS DWWLWXGLQDO LWHPV

'HPRFUDWLF� $JHQF\ DQG 6WDNHKROGHU

SHUVSHFWLYHV

6WHZDUGVKLS SHUVSHFWLYH

2QO\ WKH 'LUHFWRU�VHQLRU VWDII PHPEHU

VKRXOG DWWHQG FRPPLWWHH PHHWLQJV�

7KH FRPPLWWHH LV SURYLGHG ZLWK

HIIHFWLYH VXSSRUW DQG VXSHUYLVLRQ�

7KH FRPPLWWHH VKRXOG SHULRGLFDOO\

FRQVLGHU ZKHWKHU WR GLVFRQWLQXH RU

GHYHORS DFWLYLWLHV�DUHDV RI ZRUN WR

PHHW FKDQJLQJ QHHGV�

7KH FRPPLWWHH HQVXUHV WKDW WKH

'LUHFWRU UHFHLYHV VXSSRUW DQG UHJXODU

DSSUDLVDO�

7KH UROH RI WKH &KDLU LQ OLQNLQJ WKH

FRPPLWWHH WR WKH 'LUHFWRU�VHQLRU VWDII

PHPEHU LV FOHDUO\ GHILQHG�

7KHUH DUH VXLWDEOH SURFHVVHV WR HQVXUH

DQ HIIHFWLYH SDUWQHUVKLS EHWZHHQ WKH

FRPPLWWHH DQG WKH 'LUHFWRU�VHQLRU VWDII

PHPEHU�

7KH UROH RI WKH 'LUHFWRU�VHQLRU VWDII

PHPEHU LQ UHODWLRQ WR WKH FRPPLWWHH LV

FOHDUO\ GHILQHG�

7KH PDQDJHPHQW FRPPLWWHH VKRXOG

RQO\ EHFRPH LQYROYHG ZKHQ WKH

RUJDQLVDWLRQ LV LQ GLIILFXOW\�
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)LJXUH ��� VKRZV WKH VFRUHV IRU WKH DWWLWXGLQDO LWHPV ZKLFK FKDUDFWHULVH WKH

SDUWQHULQJ UHODWLRQVKLS DV RXWOLQHG XQGHU WKH VWHZDUGVKLS PRGHO�

)LJXUH ���� $WWLWXGHV WRZDUGV µSDUWQHULQJ¶
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7KH FRPPLWWHH LV SURYLGHG

ZLWK HIIHFWLYH VXSSRUW DQG

VXSHUYLVLRQ

7KH FRPPLWWHH HQVXUHV

WKDW WKH 'LUHFWRU UHFHLYHV

VXSSRUW DQG DSSUDLVDO

(IIHFWLYH SDUWQHUVKLSV

2UJ LQ GLIILFXOW\

$V ZLWK WKH SUHYLRXV ILQGLQJV LQ WKLV VHFWLRQ� WKH OHYHO RI VXSSRUW WKH FRPPLWWHH

UHFHLYHV DQG WKH SUHVHQFH RI SURFHGXUHV ZKLFK IRVWHU HIIHFWLYH SDUWQHUVKLSV

EHWZHHQ WKH FRPPLWWHH DQG PDQDJHPHQW DUH GHSHQGHQW XSRQ SDLG VWDII�

7KHUHIRUH WKH VWHZDUGVKLS PRGHO LV OHVV DSSOLFDEOH WR VPDOOHU RUJDQLVDWLRQV DV WKH

FRPPLWWHH LV RIWHQ WKH RUJDQLVDWLRQ DV ZHOO� 7KH FRPPLWWHHV RI ODUJHU

RUJDQLVDWLRQV FDQ H[SHFW JUHDWHU VXSSRUW DQG VXSHUYLVLRQ IURP WKH RUJDQLVDWLRQ

DV ZHOO DV WKH SUHVHQFH RI HIIHFWLYH SDUWQHUVKLSV WR IRVWHU WKLV UHODWLRQVKLS�

7KHUH LV KRZHYHU D GHJUHH RI FRQVHQVXV DFURVV DOO RUJDQLVDWLRQV ZKHQ LW FRPHV WR

VXSSRUWLQJ WKH RUJDQLVDWLRQ QRW RQO\ LQ WLPHV RI GLIILFXOW\ DQG SURYLGLQJ WKH

'LUHFWRU�VHQLRU VWDII ZLWK VXSSRUW�

)LJXUH ��� H[DPLQHV WKH RSSRVLWLRQ WR WKH WKHRU\ RI SDUWQHULQJ� ZKHUH DWWLWXGLQDO

LWHPV KDYH EHHQ VHOHFWHG ZKLFK UHSUHVHQW FRPSRQHQWV RI WKH GHPRFUDWLF� DJHQF\

DQG VWDNHKROGHU WKHRULHV�
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)LJXUH ���� $WWLWXGHV WRZDUGV µFRQWUROOLQJ¶
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2QO\ 'LUHFWRU VKRXOG
DWWHQG

7KH FRPPLWWHH VKRXOG
SHULRGLFDOO\ FRQVLGHU
ZKHWKHU WR GLVFRQWLQXH
RU GHYHORS
DFWLYLWLHV�DUHDV RI ZRUN

WR PHHW FKDQJLQJ QHHGV
5ROH RI FKDLU OLQNLQJ

5ROH RI 'LUHFWRU OLQNLQJ

7KH OHYHO RI FRQWURO WKH FRPPLWWHH PD\ H[HUW RYHU WKH 'LUHFWRU�VHQLRU VWDII

PHPEHU LV D SRWHQWLDO VRXUFH RI FRQIOLFW RQ FRPPLWWHHV DQG )LJXUH ��� DWWHPSWV

WR GHPRQVWUDWH WKH DUHDV ZKHUH FRQIOLFW PD\ DULVH�

)LJXUH ��� VKRZV RQFH DJDLQ WKDW DV WKH RUJDQLVDWLRQ VL]H LQFUHDVHV� FODULW\

VXUURXQGLQJ WKH UROH RI WKH &KDLU DQG WKH 'LUHFWRU�VHQLRU VWDII PHPEHU LQ WHUPV RI

OLQNLQJ ZLWK HDFK RWKHU DOVR LQFUHDVHV� 7KLV VXJJHVWV WKDW WKH OHYHO RI FRQWURO DQG

WKH QDWXUH RI WKH ZRUNLQJ UHODWLRQVKLS EHWZHHQ WKHVH NH\ SRVLWLRQV EHFRPH PRUH

IRUPDOLVHG DV WKH VL]H RI WKH RUJDQLVDWLRQ LQFUHDVHV� 7KLV OLQNDJH EHWZHHQ WKH WZR

HQWLWLHV LV LPSRUWDQW DV WKH KROGHUV RI WKH UROH RI &KDLUSHUVRQ DQG 'LUHFWRU�VHQLRU

VWDII PHPEHU KDYH VSHFLDO REOLJDWLRQV WR GHYHORS D JRRG ZRUNLQJ UHODWLRQVKLS� $V

'RZVHWW DQG +DUULV �/6(� ����� IRXQG LQ WKHLU UHVHDUFK RI WKLV UHODWLRQVKLS� LW LV D

FRPSOH[ DQG PXOWL�IDFHWHG RQH LQ ZKLFK WKH FRQFHSWV RI µDFFRXQWDELOLW\¶ DQG

µFRPPXQLFDWLRQ¶ DV ZHOO DV µQHJRWLDWLRQ¶ DQG µLQWHUGHSHQGHQFH¶ DUH DOO LPSRUWDQW�

,I VXFK FRQGLWLRQV GR QRW H[LVW EHWZHHQ WKH &KDLUSHUVRQ DQG WKH 'LUHFWRU�VHQLRU

VWDII PHPEHU� WKH ODFN RI WUDQVSDUHQF\ PD\ KDYH DQ HIIHFW RQ WKH UHVW RI WKH

FRPPLWWHH ZKLFK FDQ EH TXLWH GDPDJLQJ� )RU LQVWDQFH� GXULQJ WKH IRFXV JURXS

VHVVLRQV WKLV SRLQW ZDV DOOXGHG WR RQ D QXPEHU RI RFFDVLRQV�

³$W WLPHV , IHHO GHFLVLRQV DUH DOUHDG\ PDGH RU GLVFXVVHG SULRU WR

RXU PHHWLQJ�´

³$W WLPHV ZKHQ LVVXHV ZLWKLQ WKH RUJDQLVDWLRQ FRPH WR WKH

FRPPLWWHH ZKHUH GHFLVLRQV KDYH WR EH PDGH� LW VRPHWLPHV IHHOV

OLNH WKRVH GHFLVLRQV KDYH DOUHDG\ EHHQ PDGH EHIRUH WKH\ UHDFK WKH

PDLQ FRPPLWWHH�´

³7KH FKDLUSHUVRQ ZLWKLQ WKH RUJDQLVDWLRQ ZDV YHU\ VHFUHWLYH DQG

WKHUH ZDV D ODFN RI WUXVW ZLWKLQ WKH PDQDJHPHQW FRPPLWWHH� ,Q P\

H[SHULHQFH D ODFN RI WUXVW LV D SURPLQHQW SUREOHP ZLWKLQ PDQ\

VPDOOHU FRPPXQLW\ RUJDQLVDWLRQV�´

$FURVV DOO RUJDQLVDWLRQV WKHUH LV D EHOLHI WKDW WKH FRPPLWWHH KDV DQ LPSRUWDQW UROH

LQ WKH GHFLVLRQ PDNLQJ SURFHVV ZLWK UHJDUG WR VHQVLWLYH DQG SRWHQWLDOO\

FRQWURYHUVLDO GHFLVLRQV �FRQVLGHUDWLRQ RI WKH GLVFRQWLQXDWLRQ RU GHYHORSPHQW RI



& R P P L W W H H 0 D W W H U V

,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

DFWLYLWLHV�� 7KLV VXJJHVWV WKDW FRPPLWWHHV EHOLHYH WKH\ KDYH DQ LQIOXHQWLDO UROH

DQG D FHUWDLQ GHJUHH RI FRQWURO RYHU WKH GLUHFWLRQ DQG GHYHORSPHQW RI WKH

RUJDQLVDWLRQ�

7KH H[DPLQDWLRQ RI WKH WHQVLRQ WKDW H[LVWV EHWZHHQ µFRQWUROOLQJ¶ DQG µSDUWQHULQJ¶

LQ WHUPV RI WKH UHODWLRQVKLS EHWZHHQ WKH FRPPLWWHH DQG WKH VWDII LV LQFRQFOXVLYH�

7R DWWHPSW WR DVVHVV LI RQH WKHRUHWLFDO SHUVSHFWLYH RI JRYHUQDQFH DQG WKH ZRUNLQJ

UHODWLRQVKLS WKDW FKDUDFWHULVHV HDFK PRGHO� LV PRUH SUHYDOHQW WKDQ DQRWKHU LV

IUDXJKW ZLWK VRPH GDQJHU� $V &RUQIRUWK ������ VXJJHVWV� WKH FRPPLWWHH¶V

UHODWLRQVKLS ZLWK PDQDJHPHQW LV FRQVWDQWO\ VKLIWLQJ EHWZHHQ FRQVHQW� GLIIHUHQFH

DQG GLVDJUHHPHQW GHSHQGLQJ RQ WKH LVVXHV EHLQJ IDFHG DQG WKH FLUFXPVWDQFHV�

1HYHUWKHOHVV� WKH DQDO\VLV GRHV VKRZ WKDW WKHUH LV D VOLJKW OHDQLQJ WRZDUGV D

µSDUWQHULQJ¶ RU VWHZDUGVKLS PRGHO� $V WKLV UHVHDUFK KDV VKRZQ WKLV LV SDUWLFXODUO\

WKH FDVH DV WKH VL]H RI WKH RUJDQLVDWLRQ LQFUHDVHV�

7KH DWWLWXGLQDO LWHPV XVHG KHUH WR DVVHVV WHQVLRQV EHWZHHQ µFRQWUROOLQJ¶ DQG

µSDUWQHULQJ¶ PDQDJHPHQW DUH LQ QR ZD\ DQ H[KDXVWLYH OLVW EXW WKH\ GR VKRZ KRZ

FRQIOLFW DQG WHQVLRQV PD\ EH SURGXFHG EHWZHHQ D FRPPLWWHH ZKLFK EHOLHYHV LW

VKRXOG KDYH D FRQWUROOLQJ UROH EXW ZKHUH WKH H[SHFWDWLRQ LQ WKH RUJDQLVDWLRQ LV

RQH RI VXSSRUW DQG FULWLFDO DVVHVVPHQW�

��� ,PSURYHPHQWV

1R PDWWHU KRZ ZHOO WKLQJV DUH JRLQJ DQG WKH XQDQLPRXVO\ SRVLWLYH RXWORRN WKDW

RUJDQLVDWLRQV DQG FRPPLWWHHV KDYH RI WKHLU UROHV DQG UHVSRQVLELOLWLHV�

LPSURYHPHQWV FDQ VWLOO EH PDGH� 7DEOH ��� EHORZ VKRZV KRZ LQGLYLGXDO FRPPLWWHH

PHPEHUV UHVSRQGHG ZKHQ WKH\ ZHUH DVNHG LI WKHUH ZHUH DQ\ LPSURYHPHQWV WKDW

FRXOG EH PDGH WR DOORZ WKHP WR IXQFWLRQ PRUH HIIHFWLYHO\ RQ WKHLU FRPPLWWHH�

3HUKDSV LQ VOLJKW FRQWUDGLFWLRQ WR WKH GHJUHH RI VDWLVIDFWLRQ LQGLYLGXDO FRPPLWWHH

PHPEHUV H[SUHVVHG LQ UHJDUG WR WKH UHODWLRQVKLS RI WKH RUJDQLVDWLRQ� RQO\ �����

RI LQGLYLGXDO FRPPLWWHH PHPEHUV IHOW WKDW QR LPSURYHPHQWV ZHUH QHFHVVDU\�

7DEOH ���� ,PSURYLQJ WKH JRYHUQDQFH UHODWLRQVKLS

0HDQ 5DQN

0RUH LQYROYHPHQW RI PHPEHUV�XVHUV ���� �

*UHDWHU WUDLQLQJ�DGYLFH LQ WHUPV RI P\ UROH ���� �

&OHDUHU UROH GHILQLWLRQ QHHGHG ���� �

0RUH FRPPLWWHH PHPEHUV ���� �

0RUH WLPH ���� �

$VVHVVPHQW RI IXWXUH FRPPLWWHH QHHGV ���� �

6PDOOHU JURXSV �VXE�FRPPLWWHHV� ���� �

&OHDUO\ SUHVHQWHG EULHILQJ SDSHUV ���� �

0RUH IUHTXHQW PHHWLQJV ���� �

&RPPLWWHH QHHGV UHGXFHG LQ VL]H ���� ��

7KH LVVXH RI DFFRXQWDELOLW\ LQ UHODWLRQ WR WKH HQJDJHPHQW ZLWK

EHQHILFLDULHV�PHPEHUV RI WKH RUJDQLVDWLRQ DSSHDUV WR EH PRVW UHOHYDQW WR

LQGLYLGXDO FRPPLWWHH PHPEHUV� $V LV RXWOLQHG LQ WKH VHFWLRQ RQ 5HFUXLWPHQW� RQO\

����� RI FRPPLWWHHV DUH PDGH XS RI VHUYLFH XVHUV�EHQHILFLDULHV� µ*UHDWHU

WUDLQLQJ DQG DGYLFH LQ WHUPV RI P\ UROH¶ DQG µFOHDUHU UROH GHILQLWLRQ IROORZ¶ RQ IURP

WKLV GHVLUH IRU JUHDWHU LQYROYHPHQW RI PRUH XVHUV DQG PHPEHUV� 7KLV LV SHUKDSV

UHIOHFWHG LQ WKH ORZ OHYHOV RI LQGXFWLRQ IRU QHZ FRPPLWWHH PHPEHUV WKDW DUH

WDNLQJ SODFH DFURVV WKH VHFWRU �WZR RXW RI HYHU\ WKUHH RUJDQLVDWLRQV GR QRW KDYH D

IRUPDO LQGXFWLRQ SURFHVV��
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

:KHQ FRPSDUHG WR WKH %XLOGLQJ RQ 7UXVW UHSRUW �1&92� ����� D VLPLODU SDWWHUQ

HPHUJHV� 7KH PDLQ VXJJHVWLRQV IRU LPSURYHPHQW WR PDQDJHPHQW FRPPLWWHHV

ZHUH WKH JUHDWHU LQYROYHPHQW RI PHPEHUV� D VWUHDPOLQLQJ RI WKH JRYHUQLQJ ERG\

DQG FOHDUHU UROH GHILQLWLRQ�

6RPH RI WKH UHDVRQV EHKLQG ZK\ FHUWDLQ LPSURYHPHQWV PD\ EH QHFHVVDU\

LQ WKH YLHZ RI LQGLYLGXDO FRPPLWWHH PHPEHUV ZHUH SHUKDSV EHVW

DUWLFXODWHG WKURXJK WKH IRFXV JURXS� &RQVLGHULQJ WKDW LQ 7DEOH ���� µWKH

QHHG IRU PRUH FRPPLWWHH PHPEHUV¶ DQG µPRUH WLPH¶ UDQN IRXUWK DQG ILIWK

UHVSHFWLYHO\� RQH PD\ FRQFOXGH WKDW WKH GLYLVLRQ RI ODERXU RQ FRPPLWWHHV

LV QRW DOZD\V HTXLWDEOH� 7KHUH ZHUH VRPH YHU\ FOHDU H[DPSOHV RI

SDUWLFLSDQWV TXHVWLRQLQJ WKH PRWLYDWLRQ RI VRPH PDQDJHPHQW FRPPLWWHH

PHPEHUV WR WKH H[WHQW WKDW WKH\ PDGH QR UHDO RU XVHIXO FRQWULEXWLRQ�

³7KH PDQDJHPHQW FRPPLWWHH ILQG LW GLIILFXOW WR PDNH FOHDU

SURJUHVV DQG WKLV OHDGV WR IUXVWUDWLRQ� 0DQ\ SHRSOH DUH RQ

PDQDJHPHQW FRPPLWWHHV WR VHH ZKDW WKH\ FDQ JHW RXW RI LW UDWKHU

WKDQ ZKDW WKH\ FDQ SXW LQ�´

³, ILQG WKDW WKHUH DUH D ORW RI SHRSOH RQ WKH SHULSKHU\ ZLWKLQ WKH

PDQDJHPHQW FRPPLWWHH DQG QRW PDQ\ ZDQW WR WDNH RQ PRUH

UHVSRQVLELOLW\� 7KHUH LV D ODFN RI FRPPXQLFDWLRQ UHVXOWLQJ LQ SHRSOH

QRW EHLQJ NHSW XS WR GDWH� 7KLV UHVXOWV LQ D EUHDNGRZQ LQ WUXVW

ZKLFK LV DQ HVVHQWLDO HOHPHQW ZLWKLQ D PDQDJHPHQW FRPPLWWHH�´

³7KH FRPPLWWHH LQFOXGHV SHRSOH IURP OHJDO DQG SURIHVVLRQDO

EDFNJURXQGV� 6RPH WDNH ZKDW WKH\ FDQ JHW IURP WKH PDQDJHPHQW

FRPPLWWHH DQG UDUHO\ JLYH DQ\WKLQJ LQ UHWXUQ� 7KH\ WDNH WKH JORU\

ZKHQ SKRWRJUDSKHUV DQG IXQGLQJ DZDUGV DUH DFKLHYHG� 3HRSOH DUH

FRQVWDQWO\ PDNLQJ H[FXVHV DQG VKLIWLQJ WKH ZRUN RQWR RWKHUV�´

7KHVH FRPSODLQWV UHIOHFW D FRPPRQ LVVXH IRU PDQ\ YROXQWDU\ PDQDJHPHQW

FRPPLWWHHV ZKHUHE\ WKH PDMRULW\ RI ZRUN LV XQGHUWDNHQ E\ D FRUH JURXS RI

PHPEHUV DQG D IHHOLQJ WKDW RWKHUV RQ WKH FRPPLWWHH DUH MXVW EHLQJ FDUULHG� RU

DUH WKHUH EHFDXVH WKHLU SUHVHQFH OHQGV JUDYLWDV WR WKH FRPPLWWHH�

³7KHUH DUH VRPH SURIHVVLRQDOV LQ WKH DUHD ZKR VLW RQ �����

PDQDJHPHQW FRPPLWWHHV DQG DUH WKH PRVW LQHIIHFWLYH PHPEHUV�´

³+RZHYHU� WKH VDPH SUREOHP DULVHV ZKHQ VRPHWKLQJ QHHGV GRQH�

LW LV DOZD\V WKH VDPH SHRSOH GRLQJ LW�´

��� 7KH FRQXQGUXP RI JRYHUQDQFH

,Q UHODWLRQ WR WKH JRYHUQDQFH UHODWLRQVKLS LW DSSHDUV WKDW PDQDJHPHQW

FRPPLWWHHV PXVW EH VLPXOWDQHRXVO\ VWUDWHJLF� D FDUHIXO VWHZDUG RI WKH

RUJDQLVDWLRQ¶V UHVRXUFHV� DFFRXQWDEOH WR WKH RUJDQLVDWLRQ¶V VWDNHKROGHUV� SURYLGH

D FULWLFDO EXW \HW VXSSRUWLYH SHUVSHFWLYH RQ WKH RSHUDWLRQV RI WKH RUJDQLVDWLRQ DQG

\HW UHPDLQ DZDUH RI ZKDW LV JRLQJ RQ LQ WKH H[WHUQDO HQYLURQPHQW�

&OHDUO\ QR PDQDJHPHQW FRPPLWWHH� QR PDWWHU KRZ FRPPLWWHG WKH LQGLYLGXDOV�

FDQ HIIHFWLYHO\ IXOILO DOO WKHVH UROHV� ,W LV KRZHYHU FOHDU IURP WKH DQDO\VLV DERYH

WKDW GLIIHUHQW WHQVLRQV DQG FRQIOLFWV SRWHQWLDOO\ H[LVW RQ PDQDJHPHQW FRPPLWWHHV

ZKLFK RIWHQ PHDQ D FRPPLWWHH PD\ GULIW IURP RQH H[WUHPH RU DQRWKHU� 2U SXW

DQRWKHU ZD\� FRPPLWWHHV PD\ WU\ DQG DFKLHYH HYHU\WKLQJ ZLWKRXW HYHU UHDOO\

IRFXVLQJ RQ WKH LVVXHV DQG WKLV SDUDGR[ LV FHQWUDO WR WKH WKHRULHV RXWOLQHG E\

&RUQIRUWK ������� ,Q KLV VWXG\ &RUQIRUWK FRQWLQXDOO\ UHLWHUDWHV WKH SRLQW WKDW
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

FRPPLWWHHV QHHG EDODQFH� ZKHWKHU WKDW LV LQ FRPSRVLWLRQ� WKH UROHV LQGLYLGXDOV

SOD\� PHDVXUHPHQW RI SHUIRUPDQFH DQG KRZ WKH\ ZRUN WRJHWKHU DQG ZLWK

PDQDJHPHQW� 6XFK LVVXHV PXVW EH UHYLHZHG UHJXODUO\ DQG DV LV VWDWHG E\

&RUQIRUWK� ³UDWKHU WKDQ VHDUFK IRU WKH ULJKW FRPPLWWHH PRGHO RU DSSURDFK�

FRPPLWWHHV QHHG WR WU\ WR ILQG WKH ULJKW EDODQFH EHWZHHQ WKH GLIIHUHQW µSXOOV¶

FUHDWHG E\ WKH SDUDGR[HV JLYHQ WKH FLUFXPVWDQFHV WKH\ IDFH�´

7KH ILQGLQJV LQ WKLV VHFWLRQ KDYH FOHDUO\ GHPRQVWUDWHG WKDW VL]H PDWWHUV ZKHQ LW

FRPHV GRZQ WR WKH JRYHUQDQFH UHODWLRQVKLS� $V WKH VL]H RI WKH RUJDQLVDWLRQ

LQFUHDVHV WKH H[SHFWDWLRQV SODFHG RQ LQGLYLGXDO FRPPLWWHH PHPEHUV WR IXOILO D

QXPEHU RI FRQWUDGLFWRU\ UROHV LQFUHDVHV� 7KLV FUHDWHV WHQVLRQ DQG WKH SRWHQWLDO IRU

FRQIOLFW VR LW LV WKHUHIRUH XS WR WKH PDQDJHPHQW DQG LQGLYLGXDO FRPPLWWHH

PHPEHUV WR ZRUN WRJHWKHU WR HQVXUH D EDODQFH EHWZHHQ VXFK RSSRVLQJ

H[SHFWDWLRQV FDQ EH UHDFKHG�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

6XPPDU\

• 2Q DYHUDJH RUJDQLVDWLRQV ZLOO KROG QLQH FRPPLWWHH PHHWLQJV SHU \HDU�

• ,Q WRWDO ��� RI DOO RUJDQLVDWLRQV VWDWHG WKDW WKHLU DYHUDJH DWWHQGDQFH

LQFOXGHG PRUH WKDQ KDOI RI WKHLU FRPPLWWHH PHPEHUV�

• ��� RI FRPPLWWHH PHPEHUV VHUYH RQ FRPPLWWHHV ZKHUH WKH\ DUH UH�

HOHFWHG HYHU\ \HDU� 7KLV LV IROORZHG E\ ��� RI FRPPLWWHH PHPEHUV

VHUYLQJ RQ FRPPLWWHHV ZKHUH WKH\ DUH SHUPLWWHG WR VHUYH IRU DQ

LQGHILQLWH SHULRG�

• ,Q WRWDO� ��� RI RUJDQLVDWLRQV KDYH VRPH VRUW RI IRUPDO VXE�

FRPPLWWHH�V�� ZLWK WKLV EHLQJ IDU PRUH OLNHO\ DPRQJVW WKH YHU\ ODUJHVW

RUJDQLVDWLRQV ���� LQ �� PLOOLRQ RUJDQLVDWLRQV��

%��&
���������

7KLV VHFWLRQ FRYHUV GDWD RQ WKH ZKROH UDQJH RI VWUXFWXUHV DQG SURFHVVHV HVVHQWLDO

WR WKH HIIHFWLYH UXQQLQJ RI D YROXQWDU\ PDQDJHPHQW FRPPLWWHH� IURP WKH QXPEHU

RI FRPPLWWHH PHHWLQJV KHOG WR WKH PDQDJHPHQW VWUXFWXUH DQG WKH UHODWLRQV

EHWZHHQ FRPPLWWHH DQG H[HFXWLYH RIILFHUV RI DQ RUJDQLVDWLRQ� ,W DOVR FRYHUV WKH

HVVHQWLDO LQWHUQDO SURFHVVHV VXFK DV WKH H[LVWHQFH RI VXE�FRPPLWWHHV DQG WKH

OHQJWK RI WLPH RIILFHUV DUH DOORZHG WR UHPDLQ RQ WKH PDQDJHPHQW FRPPLWWHH�

��� )UHTXHQF\� DWWHQGDQFH DQG OHQJWK RI RIILFH

,W ZDV IRXQG WKDW WKHUH LV DQ DYHUDJH RI QLQH FRPPLWWHH PHHWLQJV SHU \HDU� $V LV

VKRZQ LQ )LJXUH ��� PHGLXP�VL]HG RUJDQLVDWLRQV WHQG WR KDYH VOLJKWO\ PRUH

PHHWLQJV RQ DYHUDJH WKDQ RWKHU W\SHV�

)LJXUH ���� $YHUDJH QXPEHU RI FRPPLWWHH PHHWLQJV SHU \HDU E\ LQFRPH

���

���

����
���

��� ���

���

���

���

���

���

���

����

����

:KHQ WKH DYHUDJH QXPEHU RI PHHWLQJV ZDV H[DPLQHG IRU FKDULWLHV LQ (QJODQG DQG

:DOHV� 5HFHQW 7UHQGV LQ &KDULW\ *RYHUQDQFH DQG 7UXVWHHVKLS �&RUQIRUWK� �����

IRXQG WKH DYHUDJH ZDV ���� 7KH DYHUDJH YDULHG EHWZHHQ ��� DQG ��� PHHWLQJV D

\HDU IRU WKH GLIIHUHQW LQFRPH EDQGV� 8QOLNH WKH VLWXDWLRQ LQ 1RUWKHUQ ,UHODQG WKH

QXPEHU RI ERDUG PHHWLQJV DSSHDUV WR YDU\ OLWWOH ZLWK WKH VL]H RI WKH RUJDQLVDWLRQ�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

:KDW LV FOHDU� KRZHYHU� LV WKDW WKH H[SHFWDWLRQV DQG SUHVVXUHV SODFHG RQ

PDQDJHPHQW FRPPLWWHH PHPEHUV LQ 1RUWKHUQ ,UHODQG DUH VRPHZKDW KLJKHU WKDQ

LQ (QJODQG DQG :DOHV� LI WKH SK\VLFDO FRPPLWPHQW RI DWWHQGLQJ PHHWLQJV LV

FRQVLGHUHG�

7KH DYHUDJH DWWHQGDQFH DW FRPPLWWHH PHHWLQJV �)LJXUH ���� LV JUDWLI\LQJO\ KLJK

ZLWK QHDUO\ KDOI RI DOO RUJDQLVDWLRQV KDYLQJ WKUHH�TXDUWHUV RU PRUH RI WKHLU

PHPEHUV LQ DWWHQGDQFH� ,Q WRWDO ��� RI DOO UHVSRQGHQWV VWDWHG WKDW WKHLU DYHUDJH

DWWHQGDQFH LQFOXGHG PRUH WKDQ KDOI RI WKHLU FRPPLWWHH PHPEHUV� 6RPHZKDW

VXUSULVLQJO\ WKH KLJKHVW OHYHO RI DWWHQGDQFH ZDV UHFRUGHG IRU ERWK WKH ODUJHVW DQG

WKH VPDOOHVW RUJDQLVDWLRQV �)LJXUH ����� :KDW FDQ EH FRQFOXGHG IURP WKLV DQDO\VLV

LQ OHYHOV RI DWWHQGDQFH LV WKDW LW GRHV QRW DSSHDU WR EH UHODWHG WR WKH VL]H RI WKH

RUJDQLVDWLRQ�

)LJXUH ���� $YHUDJH DWWHQGDQFH DW FRPPLWWHH PHHWLQJV ���

�� ���

���

���

���

�� � ��

�� � ��

�� � ���

 

6XFK SDWWHUQV RI JRRG DWWHQGDQFH OHYHOV DW FRPPLWWHH PHHWLQJV DUH UHSOLFDWHG LQ

WKH VWXG\ RI FKDULWLHV LQ (QJODQG DQG :DOHV �1&92� ������ 5HFHQW 7UHQGV LQ

&KDULW\ *RYHUQDQFH DQG 7UXVWHHVKLS �1&92� ����� UHSRUWHG WKDW ��� RI FKDULWLHV

KDYH EHWZHHQ ������� DWWHQGDQFH DQG ��� RI FKDULWLHV KDYH RYHU ���

DWWHQGDQFH�

)LJXUH ���� $YHUDJH DWWHQGDQFH DW FRPPLWWHH PHHWLQJV E\ LQFRPH
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5HVSRQGHQWV ZHUH DVNHG DERXW WKH OHQJWK RI WHUP RI RIILFH FRPPLWWHH PHPEHUV

FRXOG KROG �IURP D OLVW SURYLGHG� DQG ZKHWKHU WKHUH ZDV VXFK D SROLF\ LQ XVH

�7DEOH ��� EHORZ�� 2YHUDOO WKH PRVW FRPPRQ SRVLWLRQ ZDV WKDW FRPPLWWHH

PHPEHUV ZHUH UH�HOHFWHG HYHU\ \HDU ������� IROORZHG E\ WKH RWKHU H[WUHPH�

WKDW LV PHPEHUV FRXOG VHUYH IRU DQ LQGHILQLWH SHULRG ������ $QRWKHU ODUJH JURXS

RI RUJDQLVDWLRQV� ������ VWDWHG WKDW PHPEHUV FRXOG VHUYH IRU D SHULRG RI WKUHH
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

\HDUV EHIRUH UHWLUHPHQW IURP WKH FRPPLWWHH ZLWK D VOLJKWO\ VPDOOHU SURSRUWLRQ

VWDWLQJ WKDW WKH RUJDQLVDWLRQ KDG QR IL[HG SROLF\ LQ UHODWLRQ WR WKLV� ,W ZDV WKH

ODUJHU RUJDQLVDWLRQV LQ JHQHUDO ZKLFK ZHUH PRUH OLNHO\ WR VWDWH WKDW WKH\ DOORZHG

DQ LQGHILQLWH VWD\ RQ WKH FRPPLWWHH� ,Q FRQWUDVW WKH YHU\ VPDOOHVW JURXSV ZHUH IDU

PRUH OLNHO\ WR UH�HOHFW FRPPLWWHH PHPEHUV DIWHU MXVW RQH \HDU�

7DEOH ���� /HQJWK RI WHUP RI RIILFH E\ LQFRPH
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!�� PLOOLRQ ���� ��� ���� ��� ���� ��� ����

2YHUDOO ���� ��� ���� ��� ���� ���� ���

��� :KDW LV GLVFXVVHG"

1RW VXUSULVLQJO\ ILQDQFH DQG EXGJHWLQJ WRJHWKHU ZLWK FXUUHQW LVVXHV IDFLQJ WKH

RUJDQLVDWLRQ ZHUH WRSLFV PRVW OLNHO\ WR GRPLQDWH FRPPLWWHH PHHWLQJV �7DEOH �����

&ORVH EHKLQG WKHVH WZR WRSLFV ZDV SODQQLQJ IRU WKH IXWXUH ZKLFK LV VXUHO\ UHODWHG

WR WKH QH[W PRVW FRPPRQ WRSLF RI GLVFXVVLRQ IXQGLQJ DQG IXQGUDLVLQJ� 3ROLF\

LVVXHV ZHUH FOHDUO\ QRW D SULRULW\ RQ WKH DJHQGDV RI PRVW RUJDQLVDWLRQV�

7DEOH ���� 0DLQ LVVXHV GLVFXVVHG DW FRPPLWWHH PHHWLQJV

 0HDQ 5DQN

)LQDQFH DQG EXGJHWLQJ ���� �

5HSRUW RQ FXUUHQW LVVXHV ���� �

3ODQQLQJ IRU WKH IXWXUH ���� �

)XQGLQJ�IXQGUDLVLQJ ���� �

3URYLVLRQ RI VHUYLFHV ���� �

6WDIILQJ DQG SHUVRQQHO ���� �

3UHPLVHV ���� �

3ROLF\ LVVXHV ���� �

7KHUH ZHUH VRPH LQWHUHVWLQJ YDULDWLRQV RQ WKLV SULRULW\ GLVFXVVLRQ OLVW DFFRUGLQJ WR

WKH VL]H RI RUJDQLVDWLRQV �7DEOH ����� µ)XQGLQJ DQG EXGJHWLQJ¶ LV WKH PDLQ

GLVFXVVLRQ SULRULW\ IRU DOO RUJDQLVDWLRQV UHJDUGOHVV RI WKHLU HFRQRPLF VL]H� )RU

IXUWKHU H[DPLQDWLRQ RI WKH ILJXUHV IRU PHGLXP VL]HG RUJDQLVDWLRQV WKH µUHSRUWLQJ

RQ FXUUHQW LVVXHV¶ DOVR UDQNV DV WKH PDLQ GLVFXVVLRQ SULRULW\ RQ FRPPLWWHHV� 2QO\

LQ WKH ODUJHVW RUJDQLVDWLRQV ��������� SOXV� GLG µSROLF\ LVVXHV¶ UDQN DQ\ZKHUH LQ

WHUPV RI VLJQLILFDQFH LQ WHUPV RI WKH FRPPLWWHHV DJHQGD�
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7DEOH ���� 0DLQ LVVXHV GLVFXVVHG DW FRPPLWWHH PHHWLQJV E\ LQFRPH
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���������� PLOOLRQ � � � � � � � �

!�� PLOOLRQ � � � � � � � �

��� 6XE�FRPPLWWHHV

$FFHSWHG EHVW SUDFWLFH LQ UHODWLRQ WR JRYHUQDQFH VSHFLILHV WKH FUHDWLRQ RI VXE�

FRPPLWWHHV WR HIIHFWLYHO\ GHDO ZLWK WKH DPRXQW RI ZRUN IDFHG E\ YROXQWDU\

PDQDJHPHQW FRPPLWWHHV� ,Q WRWDO� ����� ����� RI RUJDQLVDWLRQV UHVSRQGLQJ WR

WKLV TXHVWLRQ KDYH VRPH VRUW RI IRUPDO VXE�FRPPLWWHH�V� ZLWK� XQVXUSULVLQJO\�

WKLV EHLQJ IDU PRUH OLNHO\ DPRQJVW WKH YHU\ ODUJHVW RUJDQLVDWLRQV �)LJXUH ����� ,Q

IDFW� WKH OLNHOLKRRG WKDW WKLV ZLOO EH WKH FDVH LV GLUHFWO\ SURSRUWLRQDO WR WKH VL]H RI

DQ RUJDQLVDWLRQ�

)LJXUH ���� )RUPDO VXE�FRPPLWWHHV E\ LQFRPH
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5HIOHFWLQJ XSRQ WKH VLWXDWLRQ LQ (QJODQG DQG :DOHV �1&92� ������ ����� RI

RUJDQLVDWLRQV VXUYH\HG KDYH QR IRUPDO VXE�FRPPLWWHHV� ZKLFK VXJJHVWV WKDW

FRPPLWWHHV LQ 1RUWKHUQ ,UHODQG DUH EDVHG RQ D PRUH VWUXFWXUHG EDVLV� LQ UHODWLRQ

WR WKH XWLOLVDWLRQ RI VXE�FRPPLWWHHV� $V LV WKH FDVH LQ 1RUWKHUQ ,UHODQG WKH 1&92

UHSRUW IRXQG WKDW VL]H PDWWHUV ZLWK UHJDUG WR WKH XVH RI VXE�FRPPLWWHHV ������

RI WKH ODUJHVW FKDULWLHV KDYH D VXE�FRPPLWWHH VWUXFWXUH�
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,Q DQ DWWHPSW WR GHWHUPLQH WKH LVVXHV VXFK VXE�FRPPLWWHHV GHDO ZLWK�

RUJDQLVDWLRQV ZHUH DVNHG WR JLYH DQ LQGLFDWLRQ RI WKH W\SHV RI DUHDV WKHVH VXE�

FRPPLWWHHV FRYHU� )URP WKH DQDO\VLV LW ZDV IRXQG WKDW VXE�FRPPLWWHHV DUH PRVW

OLNHO\ WR EH HVWDEOLVKHG WR GHDO ZLWK WKH GLIILFXOW LVVXHV RI ILQDQFH� IXWXUH SODQQLQJ�

SHUVRQQHO DQG UHVRXUFHV �7DEOH ����� 7KHUH ZHUH FOHDU YDULDWLRQV LQ WKHVH

DUUDQJHPHQWV DFFRUGLQJ WR WKH VL]H RI RUJDQLVDWLRQ ZLWK VPDOOHU JURXSV EHLQJ

PRVW FRQFHUQHG ZLWK IXWXUH SODQQLQJ LVVXHV WR WKH H[WHQW WKDW D VXE�FRPPLWWHH

KDG EHHQ HVWDEOLVKHG� ,Q FRQWUDVW WKH QHHG IRU VXE�FRPPLWWHHV GHDOLQJ ZLWK

SHUVRQQHO DQG ILQDQFH LVVXHV ZDV PRUH FRPPRQ DPRQJVW WKH ODUJHU

RUJDQLVDWLRQV�

7DEOH ���� 7\SH RI VXE�FRPPLWWHH E\ LQFRPH

)LQDQFH 3HUVRQQHO 5HVRXUFHV

)XWXUH

SODQQLQJ

������ ���� ��� ���� ����

������������ ���� ���� ���� ����

�������������� ���� ���� ���� ����

��������������� ���� ���� ��� ����

��������������� ���� ���� ��� ����

����������PLOOLRQ ���� ���� ���� ���

!��PLOOLRQ ���� ���� ���� ����

2YHUDOO ���� ���� ��� ����

6RPH FRPPHQWV PDGH GXULQJ WKH IRFXV JURXSV SURYLGH D SRVVLEOH H[SODQDWLRQ IRU

WKH SUHYDOHQFH RI VXE�FRPPLWWHHV WKDW FRQFHQWUDWH RQ ILQDQFLDO LVVXHV�

³7KHUH DUH D ORW RI IXQGLQJ�OHG FRPPLWWHHV� \RX NQRZ� WKH\ DUH

SUHRFFXSLHG ZLWK JHWWLQJ IXQGLQJ IRU ZKDWHYHU SXUSRVH VR WKH\

ODFN IRFXV DQG GLUHFWLRQ�´

³2UJDQLVDWLRQV KDYH WR EHFRPH PRUH DFFRXQWDEOH DQG LI WKH\ ZDQW

WR JHW JUDQWV WKH\ QHHG WR EHFRPH PRUH VRSKLVWLFDWHG E\

HQFRXUDJLQJ PRUH WDOHQWHG LQGLYLGXDOV WR EHFRPH ERDUG PHPEHUV�

7KHUH LV D GDQJHU RI ORVLQJ YROXQWHHUV DV RUJDQLVDWLRQV

SURIHVVLRQDOLVH DQG WKLV ZRXOG EH GHYDVWDWLQJ DV WKHVH SHRSOH

EULQJ WKHLU KHDUW LQWR WKH RUJDQLVDWLRQ�´
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

'��(
�	���	����	���
������

7KH IROORZLQJ VHW RI WDEOHV SUHVHQWV WKH SURILOHV RI WKRVH RUJDQLVDWLRQV ZKLFK WRRN

SDUW LQ WKLV VXUYH\ FRPSDUHG WR WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU DV D ZKROH�

7DEOH ���� 'LVWULEXWLRQ E\ SULPDU\ SXUSRVH ���

6XUYH\
2YHUDOO

6HFWRU

*HQHUDO FKDULWDEOH SXUSRVHV ��� ���

(GXFDWLRQ�WUDLQLQJ ���� ����

0HGLFDO�KHDOWK�VLFNQHVV ��� ���

'LVDELOLW\ ��� ���

5HOLHI RI SRYHUW\ ��� ���

2YHUVHDV DLG�IDPLQH UHOLHI ��� ���

$FFRPPRGDWLRQ�KRXVLQJ ��� ���

5HOLJLRXV DFWLYLWLHV ��� ���

$UWV�FXOWXUH ��� ���

6SRUW�UHFUHDWLRQ ��� ���

$QLPDOV ��� ���

(QYLURQPHQW�FRQVHUYDWLRQ�KHULWDJH ��� ���

(FRQRPLF�FRPPXQLW\ GHYHORSPHQW�HPSOR\PHQW ���� ����

&URVV ERUGHU�FURVV FRPPXQLW\ ��� ���

5XUDO GHYHORSPHQW ��� ���

8UEDQ GHYHORSPHQW ��� ���

$GYLFH�DGYRFDF\�LQIRUPDWLRQ ��� ���

&RPPXQLW\ WUDQVSRUW ��� ���

2WKHU ��� ���

<RXWK ZRUN�GHYHORSPHQW ��� ���

9ROXQWHHULQJ GHYHORSPHQW ��� ���

&RXQVHOOLQJ�VXSSRUW ��� ���

3OD\JURXS�DIWHU VFKRROV ��� ���

6HDUFK DQG UHVFXH ��� ���

8QFODVVLILHG ��� ���

7RWDO ��� �����

7DEOH ��� GHPRQVWUDWHV WKH GLVWULEXWLRQ RI UHVSRQVHV WR WKH RUJDQLVDWLRQ VXUYH\

FRPSDUHG WR WKH PDNH XS RI WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU LQ UHODWLRQ WR DQ

RUJDQLVDWLRQ¶V SULPDU\ SXUSRVH� 7KH ILJXUHV IRU WKH RYHUDOO VHFWRU DUH EDVHG RQ

WKH ���� 9ROXQWDU\ DQG &RPPXQLW\ 6HFWRU &HQVXV� ZKLFK DVNHG RUJDQLVDWLRQV WR

UDQN WKHLU SULPDU\ DFWLYLWLHV LQ WHUPV RI WKH PRVW DSSOLFDEOH WR WKHP� 7KH UHWXUQ

UDWH IRU HDFK RI WKH FDWHJRULHV DUH LQ DSSUR[LPDWHO\ WKH VDPH SURSRUWLRQV DV WKH

VHFWRU DV D ZKROH�

4 1,&9$ ZDV FRPPLVVLRQHG E\ WKH 9ROXQWDU\ DQG &RPPXQLW\ 8QLW WR FDUU\ RXW D FHQVXV RI WKH

YROXQWDU\ DQG FRPPXQLW\ VHFWRU LQ ���� ZKLFK ORRNHG DW WKH RSHUDWLRQV RI WKH RUJDQLVDWLRQ� LWV

HFRQRPLF VL]H DQG JHRJUDSKLF UHPLW� 
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7DEOH ���� 'LVWULEXWLRQ E\ PDLQ EHQHILFLDU\ JURXS ���

6XUYH\ 2YHUDOO

6HFWRU

&KLOGUHQ�<RXQJ SHRSOH ���� ����

2OGHU SHRSOH ��� ���

3HRSOH ZLWK GLVDELOLWLHV�VSHFLDO QHHGV ���� ���

3HRSOH ZLWK D SDUWLFXODU HWKQLF RU UDFLDO EDFNJURXQG ��� ���

2WKHU FKDULWLHV�YROXQWDU\ ERGLHV ��� ���

0HQWDO KHDOWK ��� ���

3DUHQWV ��� ���

'UXJV�VXEVWDQFH�DOFRKRO DEXVH �JHQHUDO� ��� ���

8QHPSOR\HG ��� ���

9LFWLP VXSSRUW ��� ���

:RPHQ ��� ���

$GXOW WUDLQLQJ ��� ���

*D\V�OHVELDQV ��� ���

&DUHUV ��� ���

*HQHUDO SXEOLF ���� ���

9ROXQWHHUV ��� ���

2WKHU ��� ���

8QFODVVLILHG ��� ����

7RWDO ��� ����

7DEOH ��� GHPRQVWUDWHV WKH GLVWULEXWLRQ IRU DQ RUJDQLVDWLRQV PDLQ EHQHILFLDU\

JURXS LQ UHODWLRQ WR WKH PDNH XS RI WKH HQWLUH VHFWRU DQG UHWXUQV WR WKH

RUJDQLVDWLRQ VXUYH\� $V LQ 7DEOH ��� WKH UHWXUQ UDWH IRU HDFK RI WKH FDWHJRULHV DUH

IDLUO\ UHSUHVHQWDWLYH RI WKH VHFWRU DV D ZKROH�

7DEOH ���� 'LVWULEXWLRQ E\ LQFRPH ���

6XUYH\
2YHUDOO

6HFWRU

������� ���� ����

�������������� ���� ����

���������������� ���� ����

����������������� ���� ����

����������������� ��� ���

�����������PLOOLRQ ��� ���

!��PLOOLRQ ��� ���

8QNQRZQ ��� ���

7RWDO ��� �����

$ NH\ FRPSRQHQW RI WKLV UHVHDUFK KDV EHHQ WKH LPSDFW WKH HFRQRPLF VL]H RI WKH

RUJDQLVDWLRQ KDV KDG RQ WKH UROH RI PDQDJHPHQW FRPPLWWHHV� 7KHUHIRUH� 7DEOH

��� LV DQ LPSRUWDQW DQDO\VLV LQ RUGHU WR DVFHUWDLQ KRZ UHSUHVHQWDWLYH WKH UHWXUQV

WR WKH VXUYH\ ZHUH LQ WHUPV RI WKH RYHUDOO VHFWRU� $V FDQ EH VHHQ DERYH �7DEOH

���� WKH UHSUHVHQWDWLYHQHVV RI WKH VDPSOH DQG VXEVHTXHQW UHWXUQV LV YHU\ VWURQJ

DFURVV DOO LQFRPH VWUDWD�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

2EMHFWLYH �� 7R JDWKHU LQIRUPDWLRQ RQ WKH FXUUHQW FKDUDFWHULVWLFV RI

YROXQWHHUV RQ YROXQWDU\ PDQDJHPHQW FRPPLWWHHV� IRU H[DPSOH� DJH�

JHQGHU� GLVDELOLW\ DQG RWKHU VRFLR�HFRQRPLF FKDUDFWHULVWLFV�

�)�������������

7KLV UHSRUW SUHVHQWV EDVHOLQH LQIRUPDWLRQ RQ WKH FKDUDFWHULVWLFV DQG JRYHUQDQFH

UROH RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV LQ 1RUWKHUQ ,UHODQG� ,Q WKLV VHFWLRQ ZH

GUDZ RXW D QXPEHU RI LPSRUWDQW WKHPHV DQG LVVXHV� ZKLFK KDYH LPSRUWDQW

LPSOLFDWLRQV IRU SROLF\ DQG SUDFWLFH�

7KH PRVW EDVLF PHVVDJH WR HPHUJH IURP WKLV UHSRUW LV WKDW µVL]H PDWWHUV¶ DQG

JUHDWO\ DIIHFWV WKH FKDUDFWHULVWLFV DQG FDSDFLW\ RI PDQDJHPHQW FRPPLWWHHV�

)RU H[DPSOH� WKH PDQDJHPHQW FRPPLWWHHV RI ODUJHU RUJDQLVDWLRQV WHQG WR EH

PRUH VWUXFWXUHG� PDNLQJ PRUH XVH RI VXE�FRPPLWWHHV DQG WHQG WR KDYH JUHDWHU

QXPEHUV VHUYLQJ RQ WKHLU FRPPLWWHHV� 7KH\ DOVR DSSHDU WR KROG RQ WR WKHLU

PDQDJHPHQW FRPPLWWHH PHPEHUV IRU PXFK ORQJHU WKDQ VPDOOHU JURXSV� 7KH

PDQDJHPHQW FRPPLWWHHV RI VPDOOHU RUJDQLVDWLRQV WHQG WR KDYH PRUH IRUPDOLVHG

SURFHVVHV LQ WHUPV RI WKH HOHFWLRQ RI QHZ FRPPLWWHH PHPEHUV EXW DUH PRUH

LQFOLQHG WR KDYH GLIILFXOWLHV UHFUXLWLQJ QHZ FRPPLWWHH PHPEHUV� 7KH IRUPDO

VXSSRUW DYDLODEOH WR FRPPLWWHH PHPEHUV WHQGV WR LQFUHDVH ZLWK WKH VL]H RI WKH

RUJDQLVDWLRQ� /DUJHU RUJDQLVDWLRQV DUH PRUH OLNHO\ WR SURYLGH D IRUPDO LQGXFWLRQ

SURFHVV DQG KDYH D EXGJHW IRU FRPPLWWHH PHPEHU WUDLQLQJ DQG GHYHORSPHQW�

,W LV� WKHUHIRUH� YHU\ XQZLVH WR PDNH JHQHUDOLVDWLRQV DERXW WKH QHHGV DQG

FKDUDFWHULVWLFV RI PDQDJHPHQW FRPPLWWHHV� 0DQ\ LVVXHV VXFK DV WKH DFWLYLW\ RI

WKH RUJDQLVDWLRQ� LWV VWDJH LQ WHUPV RI GHYHORSPHQW DQG ZKHUH LW DFFHVVHV IXQGLQJ

IURP� PXVW EH FRQVLGHUHG� $OWKRXJK WKLV UHSRUW KDV IRFXVHG RQ WKH HFRQRPLF VL]H

RI WKH RUJDQLVDWLRQ� LVVXHV VXFK DV WKH SULPDU\ SXUSRVH RI WKH RUJDQLVDWLRQ DQG

WKH PDLQ EHQHILFLDU\ JURXS DOO KDYH D EHDULQJ RQ KRZ FRPPLWWHHV DUH VWUXFWXUHG

DQG IXQFWLRQ� $GYLFH DQG JXLGDQFH JLYHQ LQ PDQ\ SXEOLFDWLRQV DQG WUDLQLQJ

VHVVLRQV WUHDWV PDQDJHPHQW FRPPLWWHHV DV LI WKH\ DUH DOO WKH VDPH DQG GR QRW

UHIOHFW WKH GLYHUVLW\ DPRQJ FRPPLWWHHV� 7KLV PXVW EH DGGUHVVHG�

7KH TXHVWLRQ RI GLYHUVLW\ LQ UHODWLRQ WR WKH GHPRJUDSKLF PDNH�XS RI FRPPLWWHHV LV

DQ LPSRUWDQW LVVXH DQG RQH WKDW ZDV YHU\ FOHDUO\ DUWLFXODWHG WKURXJKRXW WKLV

UHVHDUFK� 7KH UHVHDUFK IRXQG WKDW ��� RI LQGLYLGXDOV VHUYLQJ RQ PDQDJHPHQW

FRPPLWWHHV DUH DJHG �� DQG RYHU EXW RQO\ �� DUH XQGHU �� \HDUV ROG� $OWKRXJK

WKH JHQGHU FRPSRVLWLRQ RI FRPPLWWHHV LV IDLUO\ HYHQ RYHUDOO� WKHUH LV D YHU\ ODUJH

GLVSDULW\ EHWZHHQ PDOHV DQG IHPDOHV ZKHQ LW FRPHV WR FHUWDLQ UROHV RQ

FRPPLWWHHV� 7KHVH GLIIHUHQFHV� DOOLHG ZLWK WKH JHQHUDO LVVXH RI ILQGLQJ SHRSOH WR

FRPPLW WLPH WR VHUYLQJ RQ D FRPPLWWHH PXVW EH JLYHQ FRQVLGHUDWLRQ IRU WKH

IXWXUH�

2UJDQLVDWLRQV RI DOO VL]HV� QHHG WR FRQVLGHU KRZ WKH\ FDQ EURDGHQ WKH UHFUXLWPHQW

QHW IRU QHZ FRPPLWWHH PHPEHUV� IRU H[DPSOH E\ PDNLQJ PRUH XVH RI LQWHUQDO

DQG H[WHUQDO DGYHUWLVLQJ DQG SHUKDSV E\ WDUJHWLQJ XQGHU�UHSUHVHQWHG JURXSV�

:KHUH RUJDQLVDWLRQV HOHFW WKHLU FRPPLWWHH PHPEHUV� WKH\ PD\ QHHG WR EH PRUH

SURDFWLYH LQ HQFRXUDJLQJ SHRSOH ZLWK GLIIHUHQW VNLOOV DQG EDFNJURXQGV WR FRQVLGHU

VWDQGLQJ IRU HOHFWLRQ�

*HQHUDOO\ WKH UHVHDUFK IRXQG WKDW� LQ PRVW RUJDQLVDWLRQV� WKHUH LV D KLJK GHJUHH

RI LQIRUPDOLW\ ZLWK UHJDUG WR FRPPLWWHH VHOHFWLRQ DQG LQGXFWLRQ� DV ZHOO DV

FRPPLWWHH GHYHORSPHQW DQG UROH GHILQLWLRQ� 7KLV PD\ EH GHWULPHQWDO LQVRIDU DV LW

VXVWDLQV WKH H[LVWHQFH RI RSLQLRQV DQG H[SHFWDWLRQV� IURP ERWK FRPPLWWHH DQG
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2EMHFWLYH �� 7R H[DPLQH WKH LQYROYHPHQW� VDWLVIDFWLRQ OHYHOV DQG

DWWLWXGHV WRZDUGV YROXQWHHULQJ RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

2EMHFWLYH �� 7R LGHQWLI\ KRZ YROXQWDU\ PDQDJHPHQW FRPPLWWHHV

SHUFHLYH WKHLU JRYHUQDQFH UROH� LQFOXGLQJ RUJDQLVDWLRQDO

SROLF\�SUDFWLFH�

2EMHFWLYH �� 7R LGHQWLI\ VLJQLILFDQW LVVXHV DQG FKDOOHQJHV UHODWLQJ WR

JRYHUQDQFH IDFHG E\ YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

VWDII PHPEHUV� RI ZKDW WKH FRPPLWWHH LV DERXW� 7KLV PD\ EH DV D FRQVHTXHQFH RI

WKH UHODWLYHO\ ORZ SURYLVLRQ RI IRUPDO LQGXFWLRQ SURFHVVHV RQ FRPPLWWHHV�

,Q WHUPV RI WKH OHYHO RI VDWLVIDFWLRQ� LW DSSHDUV WKDW FRPPLWWHH PHPEHUV DUH PRUH

DOWUXLVWLFDOO\ PRWLYDWHG WKDQ RWKHU IRUPDO YROXQWHHUV DQG DUH PXFK PRUH

FRQFHUQHG ZLWK WKH GHYHORSPHQW RI WKH RUJDQLVDWLRQ DQG PHHWLQJ WKH QHHGV RI

WKHLU FRPPXQLW\� 7KH UHDVRQV IRU GLVVDWLVIDFWLRQ DUH OHVV GLVWLQFW EHWZHHQ

FRPPLWWHH PHPEHUV DQG YROXQWHHUV LQ JHQHUDO� %RWK FLWH D ODFN RI WLPH DQG WKH

LQDELOLW\ WR GR HYHU\WKLQJ WKDW LV QHHGHG IDLUO\ KLJKO\ LQ WHUPV RI DUHDV IURP ZKLFK

WKH\ GHULYH GLVVDWLVIDFWLRQ�

&HUWDLQ LQGLYLGXDOV DOVR DUWLFXODWHG WKHLU IUXVWUDWLRQ DW D ODFN RI UHFRJQLWLRQ LQ

UHODWLRQ WR WKH UROH WKH\ IXOILO� HLWKHU E\ WKH RUJDQLVDWLRQ RU E\ JRYHUQPHQW DQG

VWDWXWRU\ DJHQFLHV� $V PHQWLRQHG EHIRUH WKH UROH WKHVH LQGLYLGXDOV SOD\ LQ WKH

YROXQWDU\ DQG FRPPXQLW\ VHFWRU FDQQRW EH XQGHUVWDWHG�

$V RXWOLQHG LQ 6HFWLRQ � DWWHPSWLQJ WR GLVHQWDQJOH WKH JRYHUQDQFH UHODWLRQVKLS

WKDW H[LVWV EHWZHHQ D FRPPLWWHH DQG WKH RUJDQLVDWLRQ LV D GLIILFXOW RQH�

1HYHUWKHOHVV WKH DQDO\VLV RI WKH DWWLWXGLQDO LWHPV UHODWLQJ WR WKH YDULRXV

WKHRUHWLFDO PRGHOV GLG SURYLGH VRPH LQVLJKW LQWR KRZ PDQDJHPHQW FRPPLWWHHV

LQWHUDFW ZLWK PDQDJHPHQW DQG HDFK RWKHU� $V KDV EHHQ PHQWLRQHG SUHYLRXVO\ WKH

HFRQRPLF VL]H RI WKH RUJDQLVDWLRQ DQG FRQVHTXHQWO\ WKH VWDJH LQ LWV GHYHORSPHQW�

LV D GHWHUPLQLQJ IDFWRU LQ KRZ WKHVH UHODWLRQVKLSV RSHUDWH�

$V WKH VL]H RI WKH RUJDQLVDWLRQ LQFUHDVHV WKH H[SHFWDWLRQV SODFHG RQ LQGLYLGXDO

FRPPLWWHH PHPEHUV WR IXOILO D QXPEHU RI FRQWUDGLFWRU\ UROHV LQFUHDVHV� 7KLV

FUHDWHV WHQVLRQ DQG WKH SRWHQWLDO IRU FRQIOLFW VR LW LV WKHUHIRUH XS WR WKH

PDQDJHPHQW DQG LQGLYLGXDO FRPPLWWHH PHPEHUV WR ZRUN WRJHWKHU WR HQVXUH D

EDODQFH EHWZHHQ VXFK RSSRVLQJ H[SHFWDWLRQV FDQ EH UHDFKHG�

'HVSLWH ZKDW WKLV UHVHDUFK KDV VKRZQ WKH LQHYLWDEOH WUXWK DERXW WKH JRYHUQDQFH

RI RUJDQLVDWLRQV LV RQH WKDW LV VKDSHG E\ WKH LQWHUQDO DQG H[WHUQDO HQYLURQPHQW�

8OWLPDWHO\ WKH JRYHUQDQFH RI RUJDQLVDWLRQV LV PXOWL�IDFHWHG� WKH FRQFHSWV RI

µDFFRXQWDELOLW\¶ DQG µFRPPXQLFDWLRQ¶ DV ZHOO DV µQHJRWLDWLRQ¶ DQG µLQWHUGHSHQGHQFH¶

DOO GLFWDWH KRZ UHODWLRQVKLSV ZRUN�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

2EMHFWLYH �� 7R LGHQWLI\ WKH FROOHFWLYH WUDLQLQJ DQG VXSSRUW QHHGV RI

YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

2EMHFWLYH �� 7R DVVHVV WKH TXDOLW\ DQG TXDQWLW\ RI DQG VDWLVIDFWLRQ ZLWK�

H[LVWLQJ WUDLQLQJ DQG VXSSRUW SURYLVLRQ DFFHVVHG E\ YROXQWDU\

PDQDJHPHQW FRPPLWWHHV DV D JURXS�

7KH SULPH UHVSRQVLELOLW\ IRU HQVXULQJ WKDW FRPPLWWHH PHPEHUV UHFHLYH WKH DGYLFH�

VXSSRUW� UHVRXUFHV DQG WUDLQLQJ WKDW WKH\ QHHG UHVWV ZLWK WKH RUJDQLVDWLRQ RI

ZKLFK WKH\ DUH D FRPPLWWHH PHPEHU� ,W LV DOVR WKH UHVSRQVLELOLW\ RI WUDLQLQJ

SURYLGHUV DQG QHWZRUNV DQG UHVRXUFH ERGLHV ZKLFK RSHUDWH LQ WKH YROXQWDU\ DQG

FRPPXQLW\ VHFWRU WR HQVXUH WKH\ ZRUN LQ SDUWQHUVKLS ZKHUHYHU SRVVLEOH WR VKDUH

H[SHULHQFH DQG JRRG SUDFWLFH DQG� SHUKDSV PRVW LPSRUWDQWO\� WR DYRLG

XQQHFHVVDU\ GXSOLFDWLRQ� 2QH SDUWLFXODU DUHD WKDW UHFHLYHG FRQVLGHUDEOH VXSSRUW

GXULQJ WKLV UHVHDUFK ZDV WKH FRQFHSW RI DQ XSGDWHDEOH KDQGERRN RQ JRRG SUDFWLFH

DQG UHVRXUFHV WKDW DUH DYDLODEOH WR PDQDJHPHQW FRPPLWWHHV� +RZHYHU�

H[SHULHQFH KDV VKRZQ WKDW PDQ\ JRRG KDQGERRNV KDYH EHHQ SURGXFHG LQ WKH

SDVW EXW WKDW QRW HYHU\RQH KDV EHHQ DZDUH RI WKHLU H[LVWHQFH�

,Q UHODWLRQ WR DFWXDO WUDLQLQJ SURYLVLRQ WKH UHVHDUFK XQGHUOLQHG WKH GLIILFXOWLHV

IDFHG E\ VPDOO RUJDQLVDWLRQV� SDUWLFXODUO\ WKRVH XQDIILOLDWHG WR ODUJHU QHWZRUN RU

XPEUHOOD RUJDQLVDWLRQV� ZKHQ DWWHPSWLQJ WR DFFHVV WUDLQLQJ DQG VXSSRUW� 7UDLQLQJ

DQG VXSSRUW SURYLVLRQ WR VXFK RUJDQLVDWLRQV ZDV LGHQWLILHG DV VSRUDGLF� XQVXLWDEOH

DQG LQDFFHVVLEOH� 'HVSLWH WKH H[LVWHQFH RI WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\¶V

6LJQSRVWLQJ 'LUHFWRU\� ZKLFK VLJQSRVWV RUJDQLVDWLRQV DQG JURXSV WR WUDLQLQJ�

VXSSRUW DQG LQIRUPDWLRQ� WKH GLIILFXOW\ DSSHDUV WR EH DURXQG UDLVLQJ WKH OHYHO RI

DZDUHQHVV VXUURXQGLQJ VXFK GLUHFWRULHV RU SXEOLFDWLRQV� *HQHUDO DZDUHQHVV RI WKLV

DQG RWKHU XVHIXO VHUYLFHV ZDV IRXQG WR EH ORZ�

&OHDUO\ UHVRXUFHV DUH DQ LVVXH LQ WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU DQG WKLV LV

DOVR UHOHYDQW IRU WKH GHYHORSPHQW DQG VXSSRUW RI PDQDJHPHQW FRPPLWWHHV� 7KLV

UDLVHV WZR LPSRUWDQW TXHVWLRQV WKDW PXVW EH FRQVLGHUHG� 6KRXOG PRUH UHVRXUFHV

EH GHYRWHG WR VXSSRUWLQJ WKH FRPPLWWHHV RI RUJDQLVDWLRQV DQG LQ SDUWLFXODU WKH

FRPPLWWHHV RI VPDOOHU RUJDQLVDWLRQV" $QG LI VR� KRZ FDQ WKLV EH EHVW DFKLHYHG WR

HQVXUH WKDW WUDLQLQJ DQG VXSSRUW KDV D ODVWLQJ LPSDFW"

$V VWDWHG SUHYLRXVO\ ��� RI WKH VHFWRU¶V ILQDQFLDO UHVRXUFHV UHVW ZLWK RQO\ �� RI

RUJDQLVDWLRQV DQG LW FRXOG EH DUJXHG WKDW RUJDQLVDWLRQV LQ WKH PHGLXP WR ODUJH

LQFRPH VWUDWD QHHG WR EH ZHOO VXSSRUWHG EHFDXVH RI WKH ILQDQFLDO UHVRXUFHV WKH\

FRQWURO� 2Q WKH RWKHU KDQG LW FRXOG EH DUJXHG WKDW ��� RI RUJDQLVDWLRQV KDYH DQ

LQFRPH RI OHVV WKDQ �������� DQG WKDW WKLV LV ZKHUH WKH YDVW PDMRULW\ RI

LQGLYLGXDOV PDNH WKHLU FRQWULEXWLRQ WR PDQDJHPHQW FRPPLWWHHV� 7KLV SRVHV DQ

LPSRUWDQW GLOHPPD IRU SROLF\ PDNHUV DQG VXSSRUW RUJDQLVDWLRQV DERXW ZKHUH WR

WDUJHW UHVRXUFHV WR VXSSRUW FRPPLWWHHV DQG WKHLU PHPEHUV�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

2EMHFWLYH �� 7R LGHQWLI\ DUHDV RI ZHDN SURYLVLRQ�JDSV LQ WHUPV RI WKH

WUDLQLQJ LQIUDVWUXFWXUH IRU YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

)LQGLQJV IURP SUHYLRXV UHVHDUFK VKRZV WKHUH DUH DW OHDVW �� RUJDQLVDWLRQV WKDW

SURYLGH D ZLGH UDQJH RI VWUXFWXUHG WUDLQLQJ FRXUVHV WDUJHWHG DW YROXQWDU\

PDQDJHPHQW FRPPLWWHHV �1,&9$�� )URP WKH DQDO\VLV FDUULHG RXW LQWR WKH W\SH RI

FRXUVHV WKDW DUH SURYLGHG LQ 1RUWKHUQ ,UHODQG� FRPPLWWHH VNLOOV DQG VWUDWHJLF

SODQQLQJ DUH WKH PRVW SUHGRPLQDQW FRXUVHV RIIHUHG LQ WHUPV RI QXPEHUV�

7KURXJKRXW WKH FRXUVH RI WKH UHVHDUFK� KRZHYHU� LW EHFDPH DSSDUHQW WKDW WKHUH

ZHUH GLIILFXOWLHV RQ WKH JURXQG WKDW UHVXOWHG LQ D IUDJPHQWHG� IXQGLQJ GULYHQ� DG

KRF DSSURDFK WR WUDLQLQJ DQG VXSSRUW� 7KLV UHVHDUFK DQG RWKHU NH\ GRFXPHQWV

ZRXOG LQGLFDWH WKDW LW LV HVVHQWLDO DW WKLV VWDJH LQ WKH OLIH F\FOH RI WKH VHFWRU WKDW D

PRUH VWUDWHJLF DQG IRFXVHG DSSURDFK LV GHYHORSHG WR HQVXUH WKDW WKH FRPPLWPHQW

RI LQGLYLGXDOV WRZDUGV JRYHUQLQJ RUJDQLVDWLRQV LV DFNQRZOHGJHG� SURSHUO\

VXSSRUWHG� DQG FRQWLQXHG�

,Q FRQFOXVLRQ� WKLV UHVHDUFK UHIOHFWV D YHU\ GLYHUVH SLFWXUH RI WKH VWDWH RI

YROXQWDU\ PDQDJHPHQW FRPPLWWHHV LQ 1RUWKHUQ ,UHODQG� ,W JRHV ZLWKRXW VD\LQJ

WKDW WKH PDMRULW\ RI LQGLYLGXDOV VHUYLQJ RQ WKHVH FRPPLWWHHV PDNH D YDVW

FRQWULEXWLRQ WR VRFLHW\ LQ 1RUWKHUQ ,UHODQG� 7KLV LV DOO WKH PRUH UHPDUNDEOH

FRQVLGHULQJ WKH\ UHFHLYH OLWWOH RU QR UHFRJQLWLRQ IRU WKH FRQWULEXWLRQ WKH\ PDNH�

7KLV UDLVHV D VHULRXV SRLQW DERXW MXVW KRZ ORQJ FDQ RUJDQLVDWLRQV UHO\ RQ WKLV

FRQWULEXWLRQ� 9ROXQWHHULVP LV ZKDW PDNHV WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU

XQLTXH DQG WKH IDFW WKDW RUJDQLVDWLRQV FDQ UHO\ XSRQ WKLV IRUP RI LQGHSHQGHQW

JRYHUQDQFH PXVW QRW EH XQGHUYDOXHG� ,W LV WKHUHIRUH LPSHUDWLYH WKDW VXSSRUW DQG

DGYLFH DUH DYDLODEOH DW WKH SRLQW RI QHHG WR DOORZ WKHVH LQGLYLGXDOV WR IXQFWLRQ DV

HIIHFWLYHO\ DV SRVVLEOH� 2WKHUZLVH� WKH KHDUW RI WKH YROXQWDU\ DQG FRPPXQLW\

VHFWRU LQ 1RUWKHUQ ,UHODQG PD\ QRW EHDW DV VWURQJO\ DV LW VKRXOG�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

5HFRPPHQGDWLRQ �� 0RUH HIIRUW VKRXOG EH PDGH WR DWWUDFWLQJ QHZ DQG

PRUH GLYHUVH FRPPLWWHH PHPEHUV�

$ QXPEHU RI LQLWLDWLYHV VKRXOG EH GHYHORSHG ZKLFK DUH GHVLJQHG WR KHOS

RUJDQLVDWLRQV� SDUWLFXODUO\ VPDOOHU RQHV� DWWUDFW QHZ DQG PRUH GLYHUVH

FRPPLWWHH PHPEHUV�

5HFRPPHQGDWLRQ �� 5DLVH DZDUHQHVV RI WKH YDOXDEOH UROH XQGHUWDNHQ

E\ YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

$ 1RUWKHUQ ,UHODQG ZLGH DZDUHQHVV FDPSDLJQ WR SURPRWH WKH YDOXDEOH

FRQWULEXWLRQ PDGH E\ PDQDJHPHQW FRPPLWWHH PHPEHUV VKRXOG EH GHYHORSHG�

��������������	�������

%DVHG RQ WKH ILQGLQJV RI WKLV UHVHDUFK D QXPEHU RI UHFRPPHQGDWLRQV KDYH EHHQ

PDGH ZKLFK DSSO\ VSHFLILFDOO\ WR WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\� DQG WR ZLGHU

SROLF\ PDNHUV� IXQGHUV� WUDLQLQJ SURYLGHUV DQG WKH YROXQWDU\ DQG FRPPXQLW\

VHFWRU DV D ZKROH� 7KHUHIRUH WKH UHFRPPHQGDWLRQV KDV EHHQ RUJDQLVHG LQWR WZR

VHFWLRQV�

���� 5HFRPPHQGDWLRQV IRU WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\

,Q UHODWLRQ WR WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\ DQG DQ\ IXWXUH SROLF\

GHYHORSPHQW WKLV UHSRUW UHFRPPHQGV WKH IROORZLQJ�

7KH 9ROXQWHHU 'HYHORSPHQW $JHQF\� VKRXOG LQ FRQMXQFWLRQ ZLWK WKH 9ROXQWDU\ DQG

&RPPXQLW\ 8QLW� 'HSDUWPHQW IRU 6RFLDO 'HYHORSPHQW� FR�RUGLQDWH DQ DZDUHQHVV

FDPSDLJQ KLJKOLJKWLQJ WKH LQYDOXDEOH FRQWULEXWLRQ FRPPLWWHHV PDNH� 6RPH RI WKH

IROORZLQJ DUHDV VKRXOG EH FRQVLGHUHG IRU LQFOXVLRQ LQ VXFK D VFKHPH�

• *LYH UHFRJQLWLRQ WR WKH SXEOLF VHUYLFH XQGHUWDNHQ E\ PDQDJHPHQW

FRPPLWWHH PHPEHUV�

• +LJKOLJKW WKH LPPHQVH FRQWULEXWLRQ WKDW PDQDJHPHQW FRPPLWWHH PHPEHUV

PDNH WR VRFLHW\�

• (GXFDWH WKH JHQHUDO SXEOLF DERXW WKH UROH LQGLYLGXDOV SOD\ LQ GLUHFWLQJ DQG

RYHUVHHLQJ WKH PDQDJHPHQW RI YROXQWDU\ DQG FRPPXQLW\ RUJDQLVDWLRQV�

• +LJKOLJKW WKH IDFW WKDW� SDUWLFXODUO\ IRU \RXQJHU SHRSOH� SDUWLFLSDWLRQ RQ D

YROXQWDU\ PDQDJHPHQW FRPPLWWHH FDQ LPSDUW XVHIXO VNLOOV WKDW FDQ EH

XVHIXO IRU FDUHHU GHYHORSPHQW�

6XFK D SXEOLF DZDUHQHVV FDPSDLJQ VKRXOG EH FRXSOHG ZLWK FRPSOLPHQWDU\ ZRUN

DLPHG DW RUJDQLVDWLRQV DQG FRPPLWWHH PHPEHUV� ,W LV UHFRPPHQGHG WKDW WKH

9ROXQWHHU 'HYHORSPHQW $JHQF\ WDNH D OHDG LQ FRRUGLQDWLQJ ODUJH QHWZRUN

RUJDQLVDWLRQV VXFK DV 1,&9$� 5XUDO &RPPXQLW\ 1HWZRUN DQG &RPPXQLW\ &KDQJH

LQ JHWWLQJ WKH IROORZLQJ PHVVDJHV DFURVV�

• ,QFUHDVH DZDUHQHVV WKDW VHUYLQJ RQ D PDQDJHPHQW FRPPLWWHH LV

LPSRUWDQW DQG D SRVLWLRQ RI WUXVW� DQG GHVHUYHV DSSURSULDWH WUDLQLQJ DQG

VXSSRUW�

• (QFRXUDJH RUJDQLVDWLRQV WR SURYLGH SURSHU VXSSRUW WR WKHLU PDQDJHPHQW

FRPPLWWHH� UHFRJQLVLQJ WKDW WKHLU FRQWULEXWLRQ FDQ EH FHQWUDO WR WKH

VXFFHVV RI WKH RUJDQLVDWLRQ LQ DFKLHYLQJ LWV DLPV�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

5HFRPPHQGDWLRQ �� *UHDWHU IRFXV VKRXOG EH SODFHG RQ WKH FR�

RUGLQDWLRQ DQG SURPRWLRQ DPRQJVW NH\ QHWZRUNV�RUJDQLVDWLRQV RI WKHLU

H[LVWLQJ VHUYLFHV IRU PDQDJHPHQW FRPPLWWHHV�

7KH 9ROXQWHHU 'HYHORSPHQW $JHQF\ VKRXOG WDNH WKH OHDG ZLWK UHJDUG WR WKH FR�

RUGLQDWLRQ DQG SURPRWLRQ RI VXFK DQ DSSURDFK�

)RU H[DPSOH� WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\ DFWLQJ DV WKH FRRUGLQDWLQJ ERG\�

LQ FRQMXQFWLRQ ZLWK RWKHU UHOHYDQW ERGLHV LQ WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU�

VKRXOG�

• 6XSSRUW DQG GHYHORS LQQRYDWLYH VFKHPHV WKDW DWWHPSW WR DWWUDFW PRUH

LQGLYLGXDOV IURP XQGHU�UHSUHVHQWHG JURXSV VXFK DV \RXQJHU SHRSOH�

GLVDEOHG LQGLYLGXDOV DQG HWKQLF PLQRULWLHV WR EHFRPH PRUH LQYROYHG�

• 'HYHORS D VFKHPH LQ FRQMXQFWLRQ ZLWK WKH 9ROXQWHHU %XUHDX[ QHWZRUN DQG

RWKHU ORFDO QHWZRUNV WKDW ZLOO SURYLGH D EURNHUDJH VHUYLFH WKDW ZLOO KHOS

PDWFK WKH VNLOOV RI SRWHQWLDO PDQDJHPHQW FRPPLWWHH PHPEHUV ZLWK WKH

QHHGV RI YROXQWDU\ DQG FRPPXQLW\ RUJDQLVDWLRQV�

,W LV UHFRPPHQGHG WKDW D FRRUGLQDWHG DSSURDFK WR LGHQWLI\LQJ DQG DFFHVVLQJ

PDWHULDOV DQG UHVRXUFHV IRU PDQDJHPHQW FRPPLWWHHV VKRXOG EH GHYHORSHG� 7KH

9ROXQWHHU 'HYHORSPHQW $JHQF\ VKRXOG FR�RUGLQDWH WKLV ZRUN LQ RUGHU WR HQVXUH

WKDW WKH GLYHUVLW\ RI VXFK PDWHULDOV DQG WKH FXUUHQW LQIUDVWUXFWXUH WKDW LV LQ SODFH

DUH GXO\ LQFOXGHG� ,Q RUGHU WR PHHW PDQ\ RI WKHVH WUDLQLQJ DQG VXSSRUW LVVXHV WKLV

UHVHDUFK UHFRPPHQGV WKDW WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\ VKRXOG FRQVLGHU

WKH IROORZLQJ DFWLRQV�

• 7UDLQLQJ DQG VXSSRUW SURYLVLRQ PXVW EH FRRUGLQDWHG DQG GHOLYHUHG DW WKH

SRLQW RI QHHG� 7R DYRLG GXSOLFDWLRQ RI WUDLQLQJ UHVRXUFHV LQ WKH YROXQWDU\

DQG FRPPXQLW\ VHFWRU� D PRUH FRRUGLQDWHG DQG VWUDWHJLF DSSURDFK WR WKH

GHOLYHU\ RI WUDLQLQJ DQG VXSSRUW VKRXOG EH GHYHORSHG�

• 0DLQWDLQ D GDWDEDVH RI PDQDJHPHQW FRPPLWWHH VXSSRUW� LQ RUGHU WR FR�

RUGLQDWH SURYLVLRQ� LGHQWLI\ JDSV LQ SURYLVLRQ DQG DFW DV D FDWDO\VW WR

VWLPXODWH HIIHFWLYH SURYLVLRQ DQG VXSSRUW�

• 3URYLGH DQ LQIRUPDWLRQ SRLQW� JLYLQJ LQIRUPDWLRQ DQG DGYLFH RQ

PDQDJHPHQW FRPPLWWHH LVVXHV VXFK DV JRYHUQDQFH DQG WUDLQLQJ DQG

VXSSRUW� DQG VLJQSRVWLQJ FDOOHUV WR RWKHU VRXUFHV RI VXSSRUW ZKHUH

DSSURSULDWH�

• ([DPLQH WKH IHDVLELOLW\ RI HVWDEOLVKLQJ ORFDO QHWZRUNV RI FRPPLWWHH

PHPEHUV DQG D QHWZRUN IRU SURYLGHUV RI WUDLQLQJ DQG VXSSRUW VHUYLFHV�

'LDORJXH RI WKLV QDWXUH ZLOO KHOS DYRLG GXSOLFDWLRQ RI VHUYLFHV DV ZHOO DV

SURYLGH DQ RSSRUWXQLW\ WR VKDUH H[SHULHQFHV DQG SUREOHPV IURP WKH

SHUVSHFWLYH RI WKH LQGLYLGXDO DV ZHOO DV IURP WKH RUJDQLVDWLRQ�

2EYLRXVO\ LI FRPPLWWHH PHPEHUV DUH HQFRXUDJHG WR WDNH XS WUDLQLQJ DQG VXSSRUW

WKHQ VXFK WUDLQLQJ DQG VXSSRUW ZLOO QHHG WR EH SURYLGHG DW D ORFDO OHYHO� $W WKH

PRPHQW SURYLVLRQ LV YHU\ SDWFK\ DQG WKHUH VHHPV OLWWOH FR�RUGLQDWLRQ RI ZKDW LV

DYDLODEOH� 7KHUH LV REYLRXVO\ JUHDWHU VFRSH IRU WKH 9ROXQWHHU 'HYHORSPHQW $JHQF\

WR ZRUN PRUH FORVHO\ ZLWK ORFDO VXSSRUW RUJDQLVDWLRQV WR LPSURYH SURYLVLRQ� ,Q

DGGLWLRQ WR WKLV WKH VWDII RI YROXQWDU\ DQG FRPPXQLW\ RUJDQLVDWLRQV DOVR SOD\ DQ

LPSRUWDQW UROH LQ WKH GHYHORSPHQW RI FRPPLWWHHV DQG PRUH DWWHQWLRQ QHHGV WR EH

SDLG WR KRZ WKH\ FDQ EH VXSSRUWHG LQ WKLV UROH�
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,QYHVWLQJ LQ %XLOGLQJ $FWLYH &RPPXQLWLHV� -XQH ���� ��

5HFRPPHQGDWLRQ �� 7KHUH PXVW EH JUHDWHU UHFRJQLWLRQ RI WKH GLYHUVH

UROH DQG FDSDFLW\ WKDW H[LVWV DFURVV PDQDJHPHQW FRPPLWWHHV

GHSHQGLQJ XSRQ HFRQRPLF VL]H DQG VWDJH LQ WKH GHYHORSPHQW RI WKH

RUJDQLVDWLRQ�

3ROLF\ PDNHUV� WUDLQLQJ SURYLGHUV DQG IXQGHUV QHHG WR HQVXUH SROLF\� DGYLFH DQG

JXLGDQFH UHFRJQLVH WKHVH GLIIHUHQFHV DQG DUH PRUH FOHDUO\ WDUJHWHG�

5HFRPPHQGDWLRQ �� &ODULILFDWLRQ LV UHTXLUHG VXUURXQGLQJ UHVSRQVLELOLW\

IRU VHWWLQJ VWDQGDUGV RI SUDFWLFH DQG WKH UHJXODWLRQ RI PDQDJHPHQW

FRPPLWWHHV�

8QGHU WKH FXUUHQW 6FRSLQJ 6WXG\ RI &KDULW\ /DZ LQ 1RUWKHUQ ,UHODQG DQG DQ\

VXEVHTXHQW FRQVXOWDWLRQ WKH UROH RI WKH &KDULWLHV %UDQFK �9ROXQWDU\ DQG

&RPPXQLW\ 8QLW� '6'� LQ UHODWLRQ WR VHWWLQJ VWDQGDUGV RI SUDFWLFH VKRXOG EH

FODULILHG�

5HFRPPHQGDWLRQ �� ,QIRUPDWLRQ VXUURXQGLQJ JRRG SUDFWLFH IRU

PDQDJHPHQW FRPPLWWHHV VKRXOG EH PDGH PRUH DFFHVVLEOH LQ WKH IRUP

RI DQ XSGDWHDEOH KDQGERRN�

7KH 9ROXQWHHU 'HYHORSPHQW $JHQF\� &KDULWLHV %UDQFK �'6'� DQG RWKHU NH\

VXSSRUW RUJDQLVDWLRQV LQ WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU VKRXOG FRRUGLQDWH

D UHYLHZ RI JRRG SUDFWLFH UHODWLQJ WR YROXQWDU\ PDQDJHPHQW FRPPLWWHHV�

���� 5HFRPPHQGDWLRQV IRU SROLF\ PDNHUV� IXQGHUV� WUDLQLQJ SURYLGHUV DQG

WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU

7KLV UHFRPPHQGDWLRQ LV D NH\ FRQVLGHUDWLRQ IRU DOO WKRVH DFWLYHO\ HQJDJHG ZLWK

YROXQWDU\ PDQDJHPHQW FRPPLWWHHV DQG VKRXOG XQGHUSLQ DQ\ IXWXUH SROLF\

GHYHORSPHQW�

� 3ROLF\ PDNHUV DQG IXQGHUV PXVW UHFRJQLVH WKH LPSDFW WKDW WKHLU

UHTXLUHPHQWV KDYH RQ PDQDJHPHQW FRPPLWWHHV ZKLFK GR QRW QHFHVVDULO\

KDYH WKH FDSDFLW\ RU H[SHUWLVH WR HIIHFWLYHO\ GHDO ZLWK VXFK UHTXHVWV�

� 3ROLF\ PDNHUV� WUDLQLQJ SURYLGHUV DQG IXQGHUV QHHG WR HQVXUH WKDW VXSSRUW

DQG JXLGDQFH PDWHULDOV DUH DSSURSULDWH IRU WKH GLYHUVH UDQJH RI

RUJDQLVDWLRQV� WDNLQJ LQWR DFFRXQW GLIIHUHQW HFRQRPLF VL]H DQG VWDJH RI

GHYHORSPHQW�

,W LV UHFRPPHQGHG E\ WKLV UHSRUW WKDW WKH &KDULWLHV %UDQFK �9ROXQWDU\ DQG

&RPPXQLW\ 8QLW� '6'�� VKRXOG SOD\ DQ LQFUHDVHG DQG PRUH SURDFWLYH UROH LQ WKH

SURPRWLRQ RI JRRG SUDFWLFH� 7KLV SURPRWLRQ RI JRRG SUDFWLFH� LQ SDUWQHUVKLS ZLWK

WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU� VKRXOG LQFOXGH WKH IROORZLQJ DUHDV DV

LGHQWLILHG E\ WKLV UHVHDUFK�

• ,Q FRQVXOWDWLRQ ZLWK WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU VHW VWDQGDUGV RI

JRRG SUDFWLFH IRU PDQDJHPHQW FRPPLWWHHV�

• 3URPRWH WKH QHHG IRU HIIHFWLYH JRYHUQDQFH RI YROXQWDU\ DQG FRPPXQLW\

RUJDQLVDWLRQV� WR ERWK VWDII DQG FRPPLWWHH PHPEHUV�

• (QFRXUDJH RUJDQLVDWLRQV WR KDYH PRUH RSHQ FRPPLWWHH PHPEHU

UHFUXLWPHQW SURFHGXUHV LQ RUGHU WR GUDZ FRPPLWWHH PHPEHUV IURP D ZLGHU

JURXS RI VRFLHW\�
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$ NH\ ILQGLQJ IURP WKH UHVHDUFK ZDV WKDW DQ XSGDWHDEOH KDQGERRN RQ JRRG

SUDFWLFH ZDV VHHQ DV LPSRUWDQW GHYHORSPHQW IRU LQGLYLGXDOV VHUYLQJ RQ

PDQDJHPHQW FRPPLWWHHV� ,Q UHODWLRQ WR DQ\ VXFK KDQGERRN WKLV UHSRUW

UHFRPPHQGV WKH IROORZLQJ�

• $Q\ KDQGERRN VKRXOG EH GHVLJQHG IRU D QXPEHU RI GLIIHUHQW DXGLHQFHV�

UDQJLQJ IURP WKRVH VPDOO RUJDQLVDWLRQV HDUO\ LQ WKHLU GHYHORSPHQW� WR

PRUH JHQHUDO YHUVLRQV HQFRPSDVVLQJ LQIRUPDWLRQ WKDW LV RI UHOHYDQFH WR

ODUJHU RUJDQLVDWLRQV�

• ,W VKRXOG EH WDLORUHG WR DOORZ IRU GLIIHUHQW OHJDO VWUXFWXUHV XVHG E\

RUJDQLVDWLRQV�

• $Q\ JXLGDQFH LQ WKLV IRUP VKRXOG EH PDGH DYDLODEOH LQ DFFHVVLEOH ZD\V

DQG SURPRWHG DV ZLGHO\ DQG DV IUHTXHQWO\ DV SRVVLEOH WKURXJKRXW DOO

RUJDQLVDWLRQV LQ WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU�

• 7KH KDQGERRN VKRXOG DOVR EH SURPRWHG LQ D ZD\ WKDW LW UHDFKHV

FRPPLWWHH PHPEHUV DV ZHOO DV VWDII RI YROXQWDU\ DQG FRPPXQLW\

RUJDQLVDWLRQV�

�

�

�
�

�
�
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,Q WRWDO ��� RUJDQLVDWLRQ TXHVWLRQQDLUHV ZHUH UHWXUQHG� ZKLFK IURP D VDPSOH RI

����� JDYH D UHWXUQ UDWH RI ������

,Q UHODWLRQ WR WKH PDQDJHPHQW FRPPLWWHH TXHVWLRQQDLUHV� D WRWDO RI ����� ZHUH

UHWXUQHG� JLYLQJ D UHWXUQ UDWH RI ���� IURP D VDPSOH RI �������

�

��������$��������

7KH SRSXODWLRQ FKRVHQ IURP WKLV VWXG\ FRQVLVWHG RI YROXQWDU\ DQG FRPPXQLW\

RUJDQLVDWLRQV LQ 1RUWKHUQ ,UHODQG� 2UJDQLVDWLRQV ZHUH GUDZQ IURP 1,&9$¶V

6HFWRU1HW GDWDEDVH ZKHUH EDVLF LQIRUPDWLRQ RQ RUJDQLVDWLRQV¶ LQFRPH� SULPDU\

SXUSRVH� EHQHILFLDULHV DQG PHWKRG RI RSHUDWLRQ LV KHOG� 7KH VDPSOH ZDV

FRQVWUXFWHG XVLQJ D PXOWLVWDJH FOXVWHU VDPSOH EDVHG XSRQ HFRQRPLF VL]H LQ

UHODWLRQ WR JHRJUDSKLF ORFDWLRQ� 7KH VDPSOH ZDV VWUDWLILHG EDVHG RQ VHYHQ PDLQ

LQFRPH EDQGV DQG 'LVWULFW &RXQFLO DUHDV� 7KH FKRLFH IRU WKH XVH RI WKH LQFRPH

EDQGV DOORZV IRU HDVH RI FRPSDULVRQ ZLWK GRFXPHQWV VXFK DV 6WDWH RI WKH 6HFWRU

,,, �1,&9$� ������

7DEOH ���� EHORZ VKRZV D EUHDNGRZQ RI WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU E\

LQFRPH DQG WKH VDPSOH DQG VXEVHTXHQW UHWXUQ UDWHV IRU WKLV VXUYH\� 7DEOH ����

VKRZV WKH GLVWULEXWLRQ RI WKH VDPSOH LQ UHODWLRQ WR JHRJUDSKLF ORFDWLRQ DQG WKH

VXUYH\ UHWXUQ UDWHV LQ UHODWLRQ WR WKH VHFWRU DV D ZKROH�

7DEOH ����� 5HWXUQ UDWHV E\ LQFRPH

,QFRPH 6WUDWD 5HWXUQHG � 7RWDO

6DPSOH

� 5HWXUQ

UDWH �

������� �� ���� ��� ���� ����

�������������� ��� ���� ��� ���� ����

���������������� ��� ���� ��� ���� ����

����������������� �� ���� ��� ���� ����

����������������� �� ��� �� ��� ����

�����������PLOOLRQ �� ��� �� ��� ����

!��PLOOLRQ �� ��� ��� ��� ����

8QNQRZQ � ��� � ��� ����

7RWDO ��� ��� ����� ��� ����

7DEOH ����� 5HWXUQ UDWHV E\ GLVWULFW FRXQFLO

6XUYH\

�

6HFWRU

�

5HWXUQ

5DWH �

$QWULP ��� ��� ����

$UGV ��� ��� ����

$UPDJK ��� ��� ���

%DOO\PHQD ��� ��� ����

%DOO\PRQH\ ��� ��� ����

%DQEULGJH ��� ��� ���

%HOIDVW ���� ���� ����

&DUULFNIHUJXV ��� ��� ����

&DVWOHUHDJK ��� ��� ����

&ROHUDLQH ��� ��� ����

&RRNVWRZQ ��� ��� ���

&UDLJDYRQ ��� ��� ����
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'HUU\ ��� ��� ����

'RZQ ��� ��� ����

'XQJDQQRQ ��� ��� ���

)HUPDQDJK ��� ��� ���

/DUQH ��� ��� ����

/LPDYDG\ ��� ��� ����

/LVEXUQ ��� ��� ����

0DJKHUDIHOW ��� ��� ����

0R\OH ��� ��� ����

1HZU\ DQG 0RXUQH ��� ��� ����

1HZWRZQDEEH\ ��� ��� ���

1RUWK 'RZQ ��� ��� ����

2PDJK ��� ��� ���

6WUDEDQH ��� ��� ����

���� 7KH VXUYH\

$ UDQGRP VDPSOH RI ����� RUJDQLVDWLRQV ZDV VHOHFWHG IURP HDFK RI WKH LQFRPH

EDQGV GHSHQGHQW XSRQ JHRJUDSKLF ORFDWLRQ� (DFK RI WKH ����� RUJDQLVDWLRQV ZDV

VHQW WZR VHOI�DGPLQLVWHUHG TXHVWLRQQDLUHV� RQH UHODWLQJ WR WKH RUJDQLVDWLRQ DQG

WKH RWKHU IRU LQGLYLGXDO FRPPLWWHH PHPEHUV�

$V PHQWLRQHG DERYH D WZR�VWDJH PHWKRGRORJ\ ZDV DGRSWHG IRU WKH DGPLQLVWUDWLRQ

RI WKH VXUYH\ FRPSRQHQW RI WKLV VWXG\� 8VLQJ WKH FRQWDFW GHWDLOV KHOG RQ

6HFWRU1HW ����� RUJDQLVDWLRQV ZHUH VHQW WKH RUJDQLVDWLRQDO VXUYH\ ZKLFK SURYLGHV

WKH ILJXUHV IRU WKH EDVHOLQH RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV� 7KH

RUJDQLVDWLRQDO VXUYH\ H[DPLQHG EDVLF GHPRJUDSKLF GHWDLOV RI WKH YROXQWDU\

PDQDJHPHQW FRPPLWWHH IURP ZKLFK WKH HVWLPDWHV RI WKH WRWDO QXPEHU DQG SURILOH

RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV KDV EHHQ GHYHORSHG �VHH 6HFWLRQ ��� 7KH

RUJDQLVDWLRQDO VXUYH\ DOVR LQYHVWLJDWHG WKH EDVLF VWUXFWXUH DQG SURFHGXUHV IRU WKH

HOHFWLRQ RI YROXQWDU\ PDQDJHPHQW FRPPLWWHHV DQG LVVXHV VXUURXQGLQJ

UHFUXLWPHQW RI QHZ FRPPLWWHH PHPEHUV DQG LVVXHV VXUURXQGLQJ JRYHUQDQFH DQG

JRRG SUDFWLFH�

7KH VXUYH\ ZDV DFFRPSDQLHG ZLWK D FRYHULQJ OHWWHU DVNLQJ WKDW WKH TXHVWLRQQDLUH

EH SDVVHG RQ WR WKH SHUVRQ ZKR VHUYLFHG WKH PDQDJHPHQW FRPPLWWHH �IRU

FRPSOHWLRQ��

7KH QH[W VWDJH LQ WKH PHWKRGRORJ\ ZDV WR UHTXHVW WKDW WKH SHUVRQ ZKR VHUYLFHV

WKH FRPPLWWHH IRUZDUG D VHULHV RI TXHVWLRQQDLUHV WR WKH LQGLYLGXDO FRPPLWWHH

PHPEHUV� 7KHVH TXHVWLRQQDLUHV �D WRWDO RI ������ ZHUH FLUFXODWHG� DVNHG EDVLF

DWWLWXGLQDO TXHVWLRQV UHODWLQJ WR WKH PRWLYDWLRQ DQG H[SHULHQFHV RI WUDLQLQJ DQG

VXSSRUW DQ LQGLYLGXDO FRPPLWWHH PHPEHU PD\ KDYH KDG�

7KH RYHUDOO REMHFWLYH IRU WKH RUJDQLVDWLRQDO VXUYH\ ZDV WR REWDLQ XVHDEOH UHVXOWV

IURP ��� RUJDQLVDWLRQV DQG IRU WKH PDQDJHPHQW FRPPLWWHH VXUYH\ ZDV WR REWDLQ

����� UHWXUQV� ,Q WKH HQG D WRWDO RI ��� RUJDQLVDWLRQ VXUYH\V ZHUH UHWXUQHG�

ZKLOVW ����� PDQDJHPHQW FRPPLWWHH TXHVWLRQQDLUHV ZHUH UHFHLYHG� 7KLV ZDV

VHHQ DV ERWK D ODUJH HQRXJK QXPEHU WR SUHVHQW D EURDG SLFWXUH RI WKH DWWLWXGH RI

LQGLYLGXDO FRPPLWWHH PHPEHUV DQG SURYLGH D VRXQG VWDWLVWLFDO EDVLV IRU WKH

HVWLPDWLRQ RI WKH RYHUDOO QXPEHU LQYROYHG LQ PDQDJHPHQW FRPPLWWHHV�

���� 7KH IRFXV JURXSV

)ROORZLQJ WKH LQLWLDO GDWD FROOHFWLRQ SURFHVV D VHULHV RI IRFXV JURXSV ZHUH

FRQYHQHG WR SURYLGH D JUHDWHU GHSWK RI DQDO\VLV RI DWWLWXGHV WRZDUGV JRYHUQDQFH�
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WUDLQLQJ DQG VXSSRUW� DQG YROXQWHHULQJ� )RFXV JURXSV DUH XVHG ZLGHO\ LQ VRFLDO

UHVHDUFK DV D IRUP RI JURXS LQWHUYLHZLQJ ZLWK WKH NH\ FKDUDFWHULVWLF WKDW

GLVWLQJXLVKHV WKHP EHLQJ WKH LQVLJKW DQG GDWD SURGXFHG E\ WKH LQWHUDFWLRQ

EHWZHHQ SDUWLFLSDQWV� 7KH PDLQ SXUSRVH RI IRFXV JURXS UHVHDUFK LV WR GUDZ XSRQ

SDUWLFLSDQWV¶ DWWLWXGHV� IHHOLQJV DQG EHOLHIV� H[SHULHQFHV DQG UHDFWLRQV LQ D ZD\

WKDW ZRXOG QRW EH IHDVLEOH XVLQJ RWKHU PHWKRGV �*LEEV� ������ )RFXV JURXSV DUH

SDUWLFXODUO\ XVHIXO ZKHQ WKHUH DUH SRZHU GLIIHUHQFHV EHWZHHQ WKH SDUWLFLSDQWV DQG

GHFLVLRQ�PDNHUV RI SURIHVVLRQDOV� ZKHQ WKH HYHU\GD\ XVH RI ODQJXDJH DQG FXOWXUH

RU SDUWLFXODU JURXSV LV RI LQWHUHVW� DQG ZKHQ RQH ZDQWV WR H[SORUH WKH GHJUHH RI

FRQVHQVXV RQ D JLYHQ WRSLF �0RUJDQ DQG .UXHJHU� ������ $ PDMRU EHQHILW RI IRFXV

JURXSV LV WKDW WKH\ HOLFLW LQIRUPDWLRQ LQ D ZD\ ZKLFK DOORZV UHVHDUFKHUV WR ILQG RXW

ZK\ DQ LVVXH LV VDOLHQW �0RUJDQ� ����� DQG� DV D UHVXOW� WKH JDS EHWZHHQ ZKDW

SHRSOH VD\ DQG ZKDW WKH\ GR FDQ EH EHWWHU XQGHUVWRRG �/DQNVKHDU� ������ 7KH

EHQHILWV WR SDUWLFLSDQWV RI IRFXV JURXS UHVHDUFK VKRXOG QRW EH XQGHUHVWLPDWHG

HLWKHU� ,W KDV EHHQ VKRZQ WKDW WKH RSSRUWXQLW\ WR EH LQYROYHG LQ GHFLVLRQ PDNLQJ

SURFHVVHV �5DFH HW DO ������ WR EH YDOXHG DV H[SHUWV� DQG WR EH JLYHQ WKH FKDQFH

WR ZRUN FROODERUDWLYHO\ ZLWK UHVHDUFKHUV FDQ EH HPSRZHULQJ IRU PDQ\ SDUWLFLSDQWV

�*RVV DQG /HLQEDFK� ������

7KH IRFXV JURXSV ZHUH VFKHGXOHG WR WDNH SODFH LQ HLWKHU WKH HYHQLQJ RU RYHU D

OXQFK WLPH� 7KHVH IRFXV JURXSV FRQVLVWHG RI QR PRUH WKDQ WHQ FRPPLWWHH

PHPEHUV ZKR KDYH SXW WKHPVHOYHV IRUZDUG IURP WKH PDQDJHPHQW FRPPLWWHH

TXHVWLRQQDLUH� 7KH IRFXV JURXSV ZHUH DOVR DGYHUWLVHG DFURVV WKH VHFWRU DQG ZHUH

RSHQ WR DQ\ PHPEHU RI D YROXQWDU\ PDQDJHPHQW FRPPLWWHH �DFKLHYHG YLD 1,&9$

1HZV� 6&23(� 1HZVOLQN� UHJLRQDO DQG VXE�UHJLRQDO QHWZRUNV��

7KH IRFXV JURXSV DOORZHG IRU D JUHDWHU H[SORUDWLRQ LQWR WKH PDLQ LVVXHV DULVLQJ

IURP WKH PDQDJHPHQW FRPPLWWHH TXHVWLRQQDLUH DQG WKH LQLWLDO GLVFXVVLRQ JURXS

VHVVLRQV� 7KLV ZDV SDUWLFXODUO\ WKH FDVH IRU LVVXHV VXUURXQGLQJ WUDLQLQJ DQG

VXSSRUW IRU PDQDJHPHQW FRPPLWWHHV ZKLFK QHHG WR EH YLHZHG IURP D JURXS

UDWKHU WKDQ DQ LQGLYLGXDO¶V SHUVSHFWLYH� 7DEOH ���� SURYLGHV GHWDLOV RI WKH IRFXV

JURXS VFKHGXOH�

7DEOH ����� )RFXV JURXSV

7RZQ�9HQXH 5HJLVWHUHG $WWHQGLQJ

6WUDEDQH� 6WUDEDQH (QWHUSULVH $JHQF\ � �

'HUU\� 7KH -XQFWLRQ � �

&ROHUDLQH� )RFXV RQ )DPLO\ � �

2PDJK� 2PDJK %XVLQHVV &RPSOH[ � �

$UPDJK� $UPDJK &RQIHGHUDWLRQ RI 9ROXQWDU\ *URXSV � �

&RRNVWRZQ� 5XUDO &RPPXQLW\ 1HWZRUN � �

1HZU\� 1HZU\ &RQIHGHUDWLRQ RI &RPPXQLW\ *URXSV � �

(QQLVNLOOHQ� ,QWHF &HQWUH � �

1HZWRZQDUGV� $UGV 'HYHORSPHQW %XUHDX � �

3RUWDGRZQ� 3RUWDGRZQ /LEUDU\ � �

%DOO\PHQD� %DOO\PHQD &RPPXQLW\ )RUXP � �

/LVEXUQ� &LYLF &HQWUH� /LVEXUQ &LW\ &RXQFLO � �

%DQJRU� 1RUWK 'RZQ &RPPXQLW\ 1HWZRUN � �

'RZQSDWULFN� 'RZQ 'LVWULFW 3DUWQHUVKLS %RDUG � �

1HZWRZQDEEH\� %DOO\HDUO /HLVXUH &HQWUH � �

%HOIDVW� 9ROXQWHHU 'HYHORSPHQW $JHQF\ � �

%HOIDVW� 1,&9$ � �

,Q UHODWLRQ WR WKH TXHVWLRQV DVNHG DW HDFK RI WKH IRFXV JURXSV VSHFLILF WKHPHV

ZHUH FRYHUHG XVLQJ D VHPL�VWUXFWXUHG VFKHGXOH WKDW ZDV GHYHORSHG LQ RUGHU WR
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DOORZ WKH IDFLOLWDWRU WR H[DPLQH DUHDV WKDW PD\ RWKHUZLVH KDYH EHHQ PLVVHG� 7KH

WKHPHV FRYHUHG LQ WKH IRFXV JURXSV DUH DV IROORZV�

• ([SHULHQFH RI YROXQWHHULQJ�

• *RYHUQDQFH LVVXHV�

• 6LJQLILFDQW LVVXHV DQG FKDOOHQJHV�

• 7UDLQLQJ DQG VXSSRUW QHHGV�

• 2WKHU LVVXHV SDUWLFXODU WR JURXS�JHRJUDSK\�

'HVSLWH WKH ZLGH SXEOLFLW\ GHYRWHG WR WKH IRFXV JURXSV WKH RYHUDOO WXUQRXW ZDV

GLVDSSRLQWLQJ� ,Q WRWDO �� LQGLYLGXDOV WXUQHG XS WR DOO WKH IRFXV JURXSV� 7KH

H[SHFWHG DYHUDJH WXUQRXW IRU WKH IRFXV JURXSV ZDV ��� ��� SHU VHVVLRQ� ZKLFK

UHVXOWV LQ D SDUWLFLSDWLRQ UDWH RI ����� 'HVSLWH WKH SRRU WXUQRXW IRU WKH VHVVLRQV�

WKRVH ZKR GLG SDUWLFLSDWH FRQWULEXWHG VRPH XVHIXO LQVLJKWV WR WKH UHVHDUFK DQG

VRPH LQWHUHVWLQJ SHUVRQDO SHUVSHFWLYHV WKDW ZRXOG QRW KDYH HPHUJHG WKURXJK WKH

VXUYH\ DORQH� 7KH VPDOO QXPEHUV DWWHQGLQJ DOVR PHDQW WKDW D JUHDWHU GHSWK RI

GLVFXVVLRQ ZDV SRVVLEOH DOORZLQJ SDUWLFLSDQWV WR H[SORUH ZLGHO\ WKH WRSLFV DQG

WKHPHV� 5HOHYDQW H[DPSOHV RI WKHVH YLHZV DQG LQVLJKWV DUH XVHG WKURXJKRXW WKH

UHSRUW WR LOOXVWUDWH WKH SHUVRQDO H[SHULHQFHV RI YROXQWDU\ PDQDJHPHQW FRPPLWWHH

PHPEHUV DQG VXSSRUW SDUWLFXODU ILQGLQJV IURP WKH VXUYH\�

���� (VWLPDWHV

,Q RUGHU WR HVWLPDWH WKH WRWDO QXPEHU RI YROXQWDU\ PDQDJHPHQW FRPPLWWHH SODFHV

WKDW H[LVW LQ WKH 1RUWKHUQ ,UHODQG YROXQWDU\ DQG FRPPXQLW\ VHFWRU� D QXPEHU RI

FDOFXODWLRQV ZHUH DSSOLHG WR WKH GDWD� $V VDPSOHV DUH XQOLNHO\ WR EH SHUIHFW

UHIOHFWLRQV RI WKH SRSXODWLRQ� ZH FDQQRW VLPSO\ XVH WKH VDPSOH PHDQ WR ZRUN RXW

WKH DFWXDO PHDQ IRU WKH HQWLUH YROXQWDU\ DQG FRPPXQLW\ VHFWRU� 7KHUHIRUH DQ\

HVWLPDWHV SURGXFHG IRU WKLV VWXG\ DUH EDVHG RQ D ZHLJKWHG FDOFXODWLRQ EDVHG RQ

WKH OHYHO RI UHWXUQV IRU HDFK LQFRPH VWUDWD� WKHUHE\ DOORZLQJ YDULDQFHV LQ WKH

GLIIHUHQW VWUDWD WDNHQ LQWR DFFRXQW LQ WKH ILQDO RYHUDOO HVWLPDWHG WRWDO�

2QH QRWH RI FDXWLRQ PXVW EH H[SUHVVHG FRQFHUQLQJ WKH SURGXFWLRQ RI HVWLPDWHV

IRU WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU� %HFDXVH QR FHQWUDO UHJLVWHU RI YROXQWDU\

DQG FRPPXQLW\ RUJDQLVDWLRQV H[LVWV� WKH RYHUDOO SRSXODWLRQ LV DQ XQNQRZQ

TXDQWLW\� 7KHUHIRUH HVWLPDWHV RI WKLV QDWXUH UHODWLQJ WR WKH YROXQWDU\ DQG

FRPPXQLW\ VHFWRU LQ 1RUWKHUQ ,UHODQG KDYH DOZD\V EHHQ VXUURXQGHG E\ VRPH

GHJUHH RI FRQMHFWXUH� ,Q HVVHQFH WKH ILJXUHV XVHG IRU WKH RYHUDOO SRSXODWLRQ RI WKH

VHFWRU DUH HVWLPDWHV WKHPVHOYHV EXW GR UHSUHVHQW WKH PRVW XS WR GDWH DQG

FXUUHQW LQIRUPDWLRQ RQ RUJDQLVDWLRQV ZKLFK DUH DFWLYH LQ WKH VHFWRU�

+RZHYHU� WKLV LV D GLOHPPD WKDW UHVHDUFKHUV LQ WKH YROXQWDU\ DQG FRPPXQLW\

VHFWRU PXVW IDFH EXW GXH WR ILQDQFLDO DQG WLPH FRQVWUDLQWV LW ZDV QHFHVVDU\ WR

SURFHHG ZLWK VDPSOH XQLWV ZKLFK DUH DOUHDG\ KHOG RQ 6HFWRU1HW�

7KHUH DUH D QXPEHU RI FDYHDWV DWWDFKHG WR WKH HVWLPDWLRQ RI WKH RYHUDOO

SRSXODWLRQ RI WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU� WKH PRVW QRWDEOH EHLQJ WKH

UHPRYDO IURP WKH RYHUDOO SRSXODWLRQ FRXQW RI RUJDQLVDWLRQV ZKLFK DUH SDUW RI 8.�

ZLGH� DOO�,UHODQG RU LQWHUQDWLRQDO RUJDQLVDWLRQV� 7KLV GLVDJJUHJDWLRQ RI WKH RYHUDOO

SRSXODWLRQ ZDV FDUULHG RXW DV QR ILJXUHV H[LVW DV WR WKH JHRJUDSKLF UHPLW RI WKHLU

UHVSHFWLYH FRPPLWWHHV� LH ODUJH FKDULWLHV RIWHQ KDYH D VLQJOH 8. FRPPLWWHH ZKLFK

KDV D UHSUHVHQWDWLYH IURP 1RUWKHUQ ,UHODQG� +RZHYHU� WKLV SURFHGXUH RQO\

UHSUHVHQWV ��� RI WKH RYHUDOO SRSXODWLRQ�

�
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&KDULWLHV %UDQFK� �IRUPHUO\ 9$8�� '6'� 1RUWKHUQ ,UHODQG &KDULWLHV� $ *XLGH IRU

7UXVWHHV� ��WK (GLWLRQ� �����

&KDULW\ &RPPLVVLRQ� 7UXVWHH 5HFUXLWPHQW� 6HOHFWLRQ DQG ,QGXFWLRQ� �����

&RQIHUHQFH 5HSRUW µ'HYHORSLQJ DQG 6XSSRUWLQJ 9ROXQWDU\ 0DQDJHPHQW

&RPPLWWHHV¶� 9ROXQWHHU 'HYHORSPHQW $JHQF\� IRUPHUO\ 1,9'$� �����

&RUQIRUWK� &� 5HFHQW 7UHQGV LQ &KDULW\ *RYHUQDQFH DQG 7UXVWHHVKLS� 1&92� �����

&RUQIRUWK� & �HW DO� 7KH *RYHUQDQFH RI 3XEOLF DQG 1RQ�3URILW 2UJDQLVDWLRQV� ZKDW

GR ERDUGV GR"� 5RXWOHGJH� �����

'RZVHWW� -� DQG +DUULV� 0� 7UXVWLQJ DQG 7DONLQJ� 7KH UHODWLRQVKLS EHWZHHQ

'LUHFWRUV DQG &KDLUV RI 9ROXQWDU\ DJHQFLHV� :RUNLQJ 3DSHU ��� /RQGRQ 6FKRRO RI

(FRQRPLFV� ����

+ROOZD\ DQG 0DZKLQQH\� 3URYLGLQJ VXSSRUW� UHGXFLQJ H[FOXVLRQ� 3UD[LV &DUH

*URXS� �����

,QGHSHQGHQW VHFWRU DQG 8QLWHG 1DWLRQV 9ROXQWHHUV� 0HDVXULQJ 9ROXQWHHULQJ� $

3UDFWLFDO 7RRONLW� �����

-DIIUR� *� 6FKRRO RI %XVLQHVV 6WXGLHV� 7ULQLW\ &ROOHJH 'XEOLQ� ,QVLJKWV LQWR WKH

%RDUGV RI ,ULVK 9ROXQWDU\ $JHQFLHV ± 5HSRUW RQ D TXHVWLRQQDLUH VXUYH\¶� �����

.LUNODQG DQG 6DUJHQW� %XLOGLQJ RQ WUXVW� 1&92� �����

.XPDU DQG 1XQDQ� $ OLJKWHU WRXFK� -RVHSK 5RZQWUHH )RXQGDWLRQ� �����

0DF.D\� &� 'DZVRQ� +� DQG :LOOLDPVRQ� $� 7UDLQLQJ DQG 'HYHORSPHQW 1HHGV RI

%RDUG 0HPEHUV RI +RXVLQJ $VVRFLDWLRQV LQ 1RUWKHUQ ,UHODQG� 8QLYHUVLW\ RI 8OVWHU

&HQWUH IRU 9ROXQWDU\ $FWLRQ 6WXGLHV� �����

0F&DUURQ� --� $UH \RX EHLQJ VHUYHG" 1,&9$� �����

0F&XOORXJK� *� 0F&DUURQ� -- DQG 2¶+DJDQ� 6� 6WDWH RI WKH 6HFWRU ,,,� 1,&9$�

�����

0F0LQQ� . DQG 2¶0HDUD� /� &RPPXQLW\ :RUN (GXFDWLRQ DQG 7UDLQLQJ LQ 1RUWKHUQ

,UHODQG� &:(71� �����

1&92� 8. 9ROXQWDU\ 6HFWRU $OPDQDF ����� 1&92 SXEOLFDWLRQV� �����

1,&9$� *RRG *RYHUQDQFH ± $ *XLGH� 1,&9$� �����

1,65$� 1RUWKHUQ ,UHODQG &HQVXV ����� .H\ 6WDWLVWLFV� 1,65$� �����

2VWURZHU� )� DQG 6WRQH� 0� *RYHUQDQFH 5HVHDUFK� 7UHQGV� *DSV DQG 3URVSHFWV IRU

WKH )XWXUH� $5129$ &RQIHUHQFH 3DSHU� 0LDPL� �����

3ULPH� =LPPHFN DQG =XUDZDQ� $FWLYH &RPPXQLWLHV� +RPH 2IILFH� �����
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86 'HSDUWPHQW RI +HDOWK DQG +XPDQ 5HVRXUFHV� *RYHUQLQJ %RDUG +DQGERRN�

%XUHDX RI 3ULPDU\ +HDOWK &DUH� �����

9ROXQWHHU 'HYHORSPHQW $JHQF\� 9ROXQWHHULQJ LQ 2UJDQLVDWLRQV� $ 1RUWKHUQ

,UHODQG 6XUYH\� �����

9ROXQWHHU 'HYHORSPHQW $JHQF\� 9ROXQWDU\ 0DQDJHPHQW &RPPLWWHHV¶ 9ROXQWHHU

*XLGHV� �����

9ROXQWHHU 'HYHORSPHQW $JHQF\� 9ROXQWHHULQJ LQ 1RUWKHUQ ,UHODQG ����� �����

:HEVLWHV

KWWS���VRFLHW\�JXDUGLDQ�FR�XN�FKDULW\PDQDJHPHQW�VWRU\������������������KWPO

KWWS���VRFLHW\�JXDUGLDQ�FR�XN�FKDULW\PDQDJHPHQW�VWRU\������������������KWPO

ZZZ�LRJ�FD�ERDUGJRYHUQDQFH�KWPO�JRYBZKD�KWPO

ZZZ�QFYR�YRO�RUJ�XN�PDLQ�DERXW�GRHV�WUXVWHHBJRYHUQDQFH�SGIV�EULHIV�5,$�

ZZZ�VFYR�RUJ�XN�HVVHQWLDOV�WRRONLW�PDQDJHPHQWBFRQWURO�LQGH[�KWP

ZZZ�S\HWDLW�FRP�WUXVWHHV�DERXW�KWP

ZZZ�DUFKLYH�RIILFLDO�GRFXPHQWV�FR�XN�GRFXPHQW�SDUOPHQW�QRODQ�QRODQ�KWP 
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�
$ERGH +RXVLQJ $VVRF

$&&25' 1,

$FH 9HQWXUHV

$&292

$FWLRQ &DQFHU %HOIDVW

$FWLRQ 0HQWDO +HDOWK %HOIDVW

$JKDGRZH\ %DGPLQWRQ 	 <RXWK &OXE

$JKDOHH 9LOODJH +DOO 0DQDJHPHQW &RPPLWWHH

$KRJKLOO 'HYHORSPHQW &RPPLWWHH

$OO 6DLQWV <RXWK &OXE

$OWUDP

$O]KHLPHUV 6RFLHW\ 'HUU\

$Q &UHDJDQ 9LVLWRUV &HQWUH

$QDKLOW &RPPXQLW\ $VVRF

$QWULP 3HRSOH )LUVW

$QWULP 5HPLQLVFHQFH *URXS

$QWULP 7RZQV 'HYHORSPHQW &RPSDQ\ /WG

$UERXU +RXVH 3URMHFW

$UN )DPLO\ &HQWUH

$UN +RXVLQJ $VVRFLDWLRQ 1RUWKHUQ ,UHODQG /WG

$UPDJK 	 'LVWULFW )ORUDO $UWV 6RFLHW\

$UPDJK $WKOHWLF &OXE

$UPDJK &RQIHGHUDWLRQ 2I 9ROXQWDU\ *URXSV

$UPDJK 8QHPSOR\HG *URXS

$UW$ELOLW\ 1, /WG

$UWKULWLV &DUH 'XQJDQQRQ

$UWKULWLV &DUH 1RUWK :HVW %UDQFK

$6%$+ %DOO\PHQD %UDQFK

$6%$+ %HOIDVW 	 'LVWULFW

$VKILHOG 5LGLQJ )RU 7KH 'LVDEOHG *URXS

$VVRFLDWLRQ IRU 5HVLGHQWDO &DUH

$7/$6

$WWLFDOO &KLOGFDUH /LPLWHG

%DOOLQGHUU\ %ULGJH &UHGLW 8QLRQ /WG

%DOOQDPRUH 	 'LVWULFW &RPPXQLW\ $VVRFLDWLRQ

%DOO\EHHQ :RPHQ¶V &HQWUH

%DOO\PHQD &OXE )RU 7KH +DUG 2I +HDULQJ

%DOO\PHQD &RPPXQLW\ )RUXP

%DOO\PHQD 2YHU )LIWLHV )RUXP

%DOO\PRQH\ :RPHQ¶V ,QVWLWXWH

%DOO\PRUH 2SHQ &HQWUH

%DQEULGJH 6WURNH &OXE

%DQEULGJH <RXWK &HQWUH

%DQJRU 	 1RUWK 'RZQ &DPHUD &OXE

%DQJRU &UHGLW 8QLRQ

%DQJRU :HVW 1XUVHU\ 3OD\JRXS

%DQQDJK :RPHQ¶V *URXS

%DQQVLGH 'HYHORSPHQW &HQWUH

%HHFKPRXQW &RPPXQLW\ 3URMHFW

%HHV 1HHV (DUO\ <HDUV &HQWUH

%HOIDVW $FWLYLW\ &HQWUH

%HOIDVW $VVRFLDWLRQ )RU 7KH %OLQG

%HOIDVW &DUHUV &HQWUH

%HOIDVW &RJQLWLYH 7KHUDS\ &HQWUH

%HOIDVW &RPPRQ 3XUSRVH

%HOIDVW &RPPXQLW\ +RXVLQJ $VVRFLDWLRQ /WG

%HOIDVW 7UDYHOOHUV (GXFDWLRQ 	 'HYHORSPHQW *URXS

%HOIDVW 8QHPSOR\HG 5HVRXUFH &HQWUH

%HQHG\ &RPPXQLW\ $VVRFLDWLRQ

%HUDJK &DUH 	 'HYHORSPHQW $VVRFLDWLRQ /WG

%LJ 7HOO\ 7KHDWUH &R

%ODFNLH &RPPXQLW\ *URXSV $VVRFLDWLRQ

%ODFNPRXQWDLQ (TXHVWULDQ &HQWUH

%OLQG &HQWUH )RU 1,

%R\V %ULJDGH %HOIDVW %DWWDOLRQ

%UDQLHO &RPPXQLW\ )RUXP

%UDQLHO <RXWK &OXE

%ULWLVK 5HG &URVV 6RFLHW\

%URRN %HOIDVW

%URRNHERURXJK +LVWRULFDO 6RFLHW\

%URXJKVKDQH 	 'LVWULFW &RPPXQLW\ $VVRF /WG

%U\VRQ +RXVH

%XVKPLOOV 	 'LVWULFW &RPPXQLW\ $VVRFLDWLRQ

%XV\ %HHV 3OD\JURXS

&$% %DQJRU

&$% /LVEXUQ

&$% 1HZWRZQDEEH\

&$% 1HZWRZQDUGV

&DLUGH %KXQVFRLO 3KREDO )HLUVWH

&DLUQFDVWOH 3OD\JURXS

&DOODQEULGJH /HJDUKLOO 5HVLGHQWV $VVRFLDWLRQ�

&DPSKLOO &RPPXQLWLHV 7UXVW 1,

&DPSKLOO &RPPXQLW\ 7UXVW &ODQDERJDQ

&DQH 	 $EOH &OXE )RU 7KH 9LVXDOO\ ,PSDLUHG

&DUH IRU &DQFHU 2PDJK

&DUOLVOH +RXVH

&DUULFNIHUJXV &KLOGPLQGHUV 'URS ,Q *URXS

&DUULFNIHUJXV 1HLJKERXUKRRG 'HYHORSPHQW *URXS

&DUULFNIHUJXV :RPHQ¶V )RUXP

&DVKHO &RPPXQLW\ 'HYHORSPHQW $VVRFLDWLRQ

&DVWOH &RPPXQLW\ $VVRF

&DVWOHUHDJK 6WDQGLQJ &RQIHUHQFH 2I :RPHQ¶V

2UJDQLVDWLRQV

&DVWOHURFN 6HQLRU &LWL]HQV :HGQHVGD\ &OXE

&DVWOHZHOODQ 5HJHQHUDWLRQ /WG

&DWKHGUDO <RXWK &OXE

&$86( IRU 0HQWDO +HDOWK

&DXVHZD\ $UHD 3HDFH 1HWZRUN

&DXVHZD\ 8QLYHUVLW\ RI WKH 7KLUG $JH �8�$�

&DXVHZD\ 9ROXQWHHU %XUHDX

&HQWUH 2I &UHDWLYH (QHUJ\

&KULVWLDQ $LG 'XQJDQQRQ

&KU\VDOLV :RPHQ¶V &HQWUH

&KXUFK 2I 7KH 1D]DUHQH 3OD\JURXS

&KXUFKHV 7UDLQLQJ &RPSDQ\

&KXUFKLOO 	 7XOO\ +LVWRULFDO 6RFLHW\

&LW\ RI %HOIDVW <RXWK 2UFKHVWUD

&LW\ :HVW $FWLRQ /WG W�D &LW\ :LGH $FWLRQ

&ODXG\ 5XUDO 'HYHORSPHQW

&ORJKHU 'HYHORSPHQW $VVRFLDWLRQ

&RDOLVODQG 	 'LVWULFW 'HYHORSPHQW $VVRFLDWLRQ /WG

&RPFKRLVWH 1D *DHLOJH �$RQWURP 7KXDLGK�

&RPKDLUOH QD *DHOVFRODLRFKWD
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&RPPXQLW\ &KDQJH

&RPPXQLW\ 'HYHORSPHQW IRU 3RVLWLYH $JHLQJ

&RPPXQLW\ 'HYHORSPHQW 6HUYLFHV /WG (DVW

$QWULP

&RPPXQLW\ 'LDORJXH $UPDJK

&RPPXQLW\ (PSRZHUPHQW /DUQH

&RPPXQLW\ )RXQGDWLRQ IRU 1RUWKHUQ ,UHODQG

&RPPXQLW\ *DPHV 'HUU\

&RPPXQLW\ 1HWZRUN 3RUWDGRZQ

&RPPXQLW\ 5HFUHDWLRQDO $UWV LQ &RDOLVODQG

�&5$,&�

&RPPXQLW\ :RUN (GXFDWLRQ 	 7UDLQLQJ 1HWZRUN

&RPSDVV $GYRFDF\ *URXS %DOO\PRQH\

&RPSDVVLRQDWH )ULHQGV

&RQZD\ (GXFDWLRQ &HQWUH

&RRNVWRZQ 	 :HVWHUQ 6KRUHV $UHD 1HWZRUN

&RRNVWRZQ %HQHILW 8SWDNH &DPSDLJQ

&RROFUHDJK\ &RPPXQLW\ $VVRF

&RUDO &UHVFHQW +RXVLQJ $VVRFLDWLRQ /WG

&RUNOH\ 'HYHORSPHQW $VVRFLDWLRQ

&RUSXV &KULVWL 6HUYLFHV

&RUU\PHHOD &RPPXQLW\ %DOO\FDVWOH

&RXQW\ $UPDJK :LOGOLIH 6RFLHW\

&UDLJDYRQ 	 'LVWULFW 9LHWQDPHVH &OXE

&UDLJDYRQ ,QGHSHQGHQW $GYLFH &HQWUH

&UDLJDYRQ 7LQQLWXV 6HOI�+HOS *URXS

&UHJJDQ &RPPXQLW\ &DUH

&UHJJDQ (DUO\ <HDUV 1HWZRUN

&UHJJDQ +DOO 0DQDJHPHQW &RPPLWWHH

&UHJJDQ 3UH�6FKRRO 	 7UDLQLQJ $VVRFLDWLRQ

&URIW &RPPXQLW\

&URVVILUH 7UXVW

&URVVJDU :DU 0HPRULDO +DOO &RPPLWWHH

&UXPOLQ &RPPXQLW\ 3OD\JURXS

&586( %HUHDYHPHQW &DUH %DQQVLGH

&586( %HUHDYHPHQW &DUH %HOIDVW

&XOORYLOOH &RPPXQLW\ $VVRFLDWLRQ

&XOWXUODQQ 0DF$GDP 2 )LDLFK

&XPDQQ *DHODFK &KQRF QD 5RV 'RLUH

&XPDQQ 1D 0HLUOHDFK $UG 0KDFKD 7KHDV

&XQDPK

&XUU\QHLULQ &RPPXQLW\ +RXVH

&XVKHQGDOO 'HYHORSPHQW *URXS

'HOSKLF 3OD\HUV 'UDPD *URXS

'HUU\ &KLOGUHQV &RPPLVVLRQ

'HUU\ +HDOWK\ &LWLHV 3URMHFW

'HUU\ :HOO :RPHQ &HQWUH

'HUU\FKDUD &RPPXQLW\ $VVRFLDWLRQ

'HUU\LQYHU &RPPXQLW\ $VVRF

'LVDELOLW\ $FWLRQ 1,

'LVPDV +RXVH /WG

'L[RQ +DOO 0DQDJHPHQW &RPPLWWHH

'RQDFORQH\ +RXVLQJ $VVRFLDWLRQ

'RQDJKPRUH +LVWRULFDO 6RFLHW\

'RQHPDQD &RPPXQLW\ 3OD\JURXS

'RZQSDWULFN 	 'LVWULFW�/LVWRZHO /LQNDJH

&RPPLWWHH

'URPDUD 9LOODJH 	 'LVWULFW &RPPXQLW\ $VVRF

'URPRUH 	 'LVWULFW /RFDO +LVWRULFDO *URXS

'URPRUH 'LRFHVDQ <RXWK &RPPLVVLRQ

'UXPDFKRVH &URVV &RPPXQLW\ $VVRFLDWLRQ /WG

'UXPDOLV 5HWUHDW 	 &RQIHUHQFH &HQWUH

'UXPDURDG &RPPXQLW\ +DOO 6WHHULQJ *URXS

'UXPHOOHQ 5HVRXUFH &HQWUH

'UXPUHDJK &UHVFHQW 5HVLGHQWV $VVRFLDWLRQ

'XQGRQDOG &UHGLW 8QLRQ /WG

'XQJDQQRQ &DUHUV *URXS

'XQJLYHQ &RPPXQLW\ 5HVRXUFH &HQWUH

'XQJLYHQ 5HWLUHPHQW $VVRFLDWLRQ

'XQJR\QH 9HWHUDQV %DOO\EHHQ

'XQOHZH\ 6XEVWDQFH $GYLFH &HQWUH &OLIWRQYLOOH

'XQVIRUG $UWV 	 &UDIWV *URXS

'\VOH[LD 	 '\VSUD[LD 6XSSRUW

(DWLQJ 'LVRUGHUV 6XSSRUW *URXS

(FR 6HHGV /WG

(GHUQH\ &RPPXQLW\ 'HYHORSPHQW 7UXVW

(GZDUG 6WUHHW +RVWHO

(JOLQWRQ &RPPXQLW\ $VVRFLDWLRQ�/WG

(PSLUH &RPPXQLW\ &HQWUH

(PSLUH 5HVLGHQWV $VVRFLDWLRQ

(XUR &KLOGUHQ

(;7(51

)DPLOLHV ,Q $JULFXOWXUH 	 5XUDO 0DQDJHPHQW

6XSSRUW *URXS

)DPLO\ &DULQJ &HQWUH

)DPLO\ ,QIRUPDWLRQ *URXS

)HGHUDWLRQ RI :RPHQ¶V ,QVWLWXWH IRU 1RUWKHUQ

,UHODQG

)HHQ\ &RPPXQLW\ $VVRFLDWLRQ

)HLV &RPPLWWHH &RDOLVODQG

)HLV )KHDUPDQDFK

)HUPDQDJK &$%

)HUPDQDJK 6KDGRZ <RXWK &RXQFLO

)HUPDQDJK 9ROXQWDU\ $VVRFLDWLRQ 2I 7KH 'LVDEOHG

)HUPDQDJK :RPHQ¶V 1HWZRUN

)LEURP\DOJLD 6XSSRUW *URXS 1,

)LUVW &ROHUDLQH :HGQHVGD\ &OXE

)LUVW .H\ 1RUWKHUQ ,UHODQG

)LWQHVV 1,

)RFXV )RUXPV

)ROG +RXVLQJ 7UXVW

)RUHJOHQ &RPPXQLW\ $VVRFLDWLRQ

)RUXP )RU $FWLRQ 2Q 6XEVWDQFH $EXVH

)R\OH &RQQHFW 5XUDO 7UDQVSRUW 6FKHPH

)R\OH &UXVH %HUHDYHPHQW &DUH

)R\OH :RPHQ¶V ,QIRUPDWLRQ 1HWZRUN

)ULHQGV 	 &DUHUV (QJDJHG

)ULHQGV 2I 7KH 3DUN $VVRFLDWLRQ

)ULHQGVKLS &HQWUH

*DHOVFRLO DQ /RQQDLQ

*DOOLDJK &RPPXQLW\ 'HYHORSPHQW *URXS

*DUGHQ 5HDFK

*DUYDJK +LVWRULFDO 6RFLHW\

*DWHZD\ &OXE &ROHUDLQH

*HOYLQ &RPPXQLW\ $VVRFLDWLRQ /WG

*LUOJXLGLQJ 8OVWHU

*LURQD 2UFKHVWUD

*OHQ 5XUDO &RPPXQLW\ *URXS $UPR\

*OHQDQQH /RXJKJLOO\ 	 0RXQWQRUULV &RPPXQLW\

'HYHORSPHQW $VVRF
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*OHQDUP 9LOODJH &RPPLWWHH

*OHQDY\ &RPPXQLW\ 6XSSRUW *URXS

*OHQORXJK *URX3

*OHQOXFH 4XDOLW\ &DULQJ &HQWUH

*OHQUDYHO &RPPXQLW\ $IWHU 6FKRROV 3URMHFW

*OHQUDYHO (QYLURQPHQWDO LPSURYHPHQW $VVRFLDWLRQ

*OHQVKDQH &DUH $VVRFLDWLRQ

*OHQVKDQH &RPPXQLW\ 'HYHORSPHQW /WG

*OHQVLGH 	 ,RQD +RXVH

*OHQVLGH 	 ,RQD +RXVH &RP 3)$

*OHQXOOLQ <RXWK &OXE

*RDO /LQH <RXWK 7UXVW 3RUWDGRZQ

*RUWQDJKH\ &RPPXQLW\ $VVRFLDWLRQ

*UDFHKLOO�*DOJRUP &RPPXQLW\ $VVRFLDWLRQ

*UHDWHU 7XUI /RGJH 5HVLGHQWV $VVRFLDWLRQ

*UHHQDZD\ :RPHQ¶V &HQWUH

*UH\DEEH\ 6HQLRU &LWL]HQV 0RQGD\ &OXE

*UH\DEEH\ 9LOODJH +DOO 0DQDJHPHQW &RPPLWWHH

*UH\VWHHO &RPPXQLW\ (QWHUSULVHV

*XLOGKDOO 3UHVV

+DPPHU &RPPXQLW\ &RPSOH[

+DPSVH\ 6FKRRO RI 7UDGLWLRQDO 0XVLF 	 +DUS

+DSSLWRWV 3OD\JURXS

+DUG RI +HDULQJ &ROHUDLQH 'LVWULFW

+$536

+DUSXUV +LOO (DUO\ <HDUV 3URMHFW

+DYHQ &KULVWLDQ 7UXVW 7HPSOHSDWULFN

+HDGZD\ %DOO\PHQD

+HDUWK +RXVLQJ $VVRFLDWLRQ

+HDUWK 5HYROYLQJ )XQG

+HOS 	 $GYLFH :LWK 9LFWLPV (YHU\ 1HHGV

+LJKILHOG 5HVLGHQWV $VVRFLDWLRQ

+LOOFUHVW +RXVH

+RO\ 7ULQLW\ )ULHQGVKLS &OXE

+RPH $FFLGHQW 3UHYHQWLRQ &RPPLWWHH �

/RQGRQGHUU\

+RPH $FFLGHQW 3UHYHQWLRQ 1,

+RPH 0LVVLRQ 6RFLHW\

+RPH�6WDUW &DUULFNIHUJXV

+RPH�6WDUW &DXVHZD\

+RPH�6WDUW 'RZQ 'LVWULFW

+RPH�6WDUW (DVW %HOIDVW

+RPH�6WDUW 1RUWK 'RZQ

+RPH�6WDUW 6RXWK %HOIDVW

+RUQ 'ULYH 'URS ,Q &HQWUH

+RVSLWDO 5DGLR &UDLJDYRQ

+RXVLQJ $VVRFLDWLRQ 'XQJDQQRQ

+RXVLQJ 5LJKWV 6HUYLFH

+\VWHUHFWRP\ 	 (QGRPHWULRVLV 6XSSRUW *URXS

,QQHU &LW\ 7UXVW

,QWHUQDWLRQDO 7UHH )RXQGDWLRQ

,RQDG 8LEK (DFKDFK

,ULVK $PDWHXU 5RZLQJ 8QLRQ 8OVWHU %UDQFK

,ULVK /DGLHV *ROI 8QLRQ 1RUWKHUQ 'LVWULFW

,ULVK 6WUHHW &RPPXQLW\ &HQWUH

,ULVK :RUOGZLGH 5HVFXH 7HDP

,77$ 8OVWHU %UDQFK RU 7DEOH 7HQQLV 8OVWHU

-HQQ\V <RXWK 3URMHFWV

-LJVDZ 1RUWKHUQ ,UHODQG

-RQHVERURXJK 	 'URPLQWHH &RPPXQLW\ (QWHUSULVH

/WG

.HDG\ &RPPXQLW\ 3OD\JURXS

.HVK 'HYHORSPHQW $VVRF &KDULWDEOH 7UXVW

.LG]RQH 3OD\JURXS

.LOFRROH\ &HQWUDO 5HVLGHQWV $VVRFLDWLRQ

.LOFRROH\ :RPHQ¶V (GXFDWLRQ 	 'HYHORSPHQW

*URXS

.LOFUDQQ\ +RXVH

.LOFURQDJKDQ &RPPXQLW\ $VVRFLDWLRQ

.LOO\FXUUDJK 5HJHQHUDWLRQ *URXS

.LOUHD $JHLQJ :HOO &OXE

.LOUHD 5HFRQFLOLDWLRQ *URXS

.LOVNHHU\ &RPPXQLW\ $VVRFLDWLRQ

.QRFNORXJKULP &RPPXQLW\ 'HYHORSPHQW $VVRF

/DUJ\ &RPPXQLW\ 'HYHORSPHQW $VVRFLDWLRQ

/DUQH 	 'LVWULFW &LWL]HQV $GYLFH %XUHDX

/DUQH 	 'LVWULFW +RXVLQJ $VVRF

/DUQH &RPPXQLW\ &DUH &HQWUH

/DUQH &RPPXQLW\ 'HYHORSPHQW 3URMHFW

/DXUHQFHWRZQ�/HQDGHUJ�7XOO\OLVK &RPPXQLW\

$VVRFLDWLRQ

/DZ &HQWUH 1, %HOIDVW

/HDUPRXQW &RPPXQLW\ 'HYHORSPHQW *URXS /WG

/HQDGRRQ :RPHQ¶V *URXS

/LIH 1,

/LIHVWDUW 7HPSOHPRUH

/LJRQLHO $VVRFLDWLRQ )RU 3OD\ 'HYHORSPHQW

/LJRQLHO &RPPXQLW\ (QWHUSULVHV /WG

/LJRQLHO ,PSURYHPHQW $VVRFLDWLRQ

/LPDYDG\ 9ROXQWHHU %XUHDX

/LVEXUQ 3ULVRQHUV 6XSSRUW 3URMHFW

/LVEXUQ 5RDG &RPPXQLW\ )RUXP

/LVOHD <RXWK 	 &RPPXQLW\ $VVRFLDWLRQ

/LVQDFUHH &RPPXQLW\ $VVRFLDWLRQ

/LWWOH )ULHQGV 3OD\JURXS

/LWWOH 9LOODJHUV 3OD\JURXS 	 $IWHU 6FKRRO 3DUHQW 	

7RGGOHU *URXS

/RXJKJLHO &RPPXQLW\ $VVRFLDWLRQ /WG

/RXJKJLHO )DUPHUV 'HYHORSPHQW *URXS

/RXJKLQLVODQG 3OD\JURXS

/RZHU $QGHUVRQVWRZQ 0RWKHUV 6XSSRUW *URXS

/RZHU )DOOV 1HZ 6WDUW 3URMHFW

/RZHU 1RUWK %HOIDVW &RPPXQLW\ &RXQFLO

/RZHU 2UPHDX 5HVLGHQWV $FWLRQ *URXS

/XUJDQ &DUHUV $VVRFLDWLRQ

/XUJDQ &RPPXQLW\ )HVWLYDO

0DF0LOODQ &DQFHU 5HOLHI

0DQ[LH &OXE

0DUNHWKLOO 'LVWULFW (QWHUSULVH /WG

0DUURZERQH &RPPXQLW\ $VVRF

0DVVIRUG 3URMHFW $VVRFLDWLRQ

0F&UDFNHQ 0HPRULDO 3UHVE\WHULDQ &KXUFK

2XWUHDFK 7R $IULFD

0HDGRZ 	 $UPDJK 5RDG &RPPXQLW\ $VVRFLDWLRQ

0HOPRXQW &RPPXQLW\ )RUXP

0LGGOHWRZQ )ULHQGO\ &OXE

0LG�8OVWHU &RPPXQLW\ 6HUYLFHV

0LWUH 7UXVW $SSHDO

0RQH\PRUH &RPPXQLW\ *URXS
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0RQH\QHHQD 	 'LVWULFW 'HYHORSPHQW *URXS

0RUHH &RPPXQLW\ $VVRF�

0RUQLQJWRQ &RPPXQLW\ 3URMHFW /LPLWHG

0RXUQH <RXWK &RPPXQLW\ $VVRFLDWLRQ

0R\ &RV\ &OXE

06 6RFLHW\ &ROHUDLQH

06 6RFLHW\ 'XQJDQQRQ

0XLQWHUHYOLQ +LVWRULFDO 6RFLHW\

0XOKROODQG $IWHU &DUH 6HUYLFHV

0XVLFLDQV RI $QWULP 'LVWULFW 'HYHORSPHQW �0$''�

1 , )HGHUDWLRQ RI 6XE $TXD &OXEV

1HZFDVWOH &RPPXQLW\ 'HYHORSPHQW $VVRFLDWLRQ

1HZFDVWOH 3DUHQW 	 7RGGOHU *URXS

1HZU\ 	 0RXUQH &DUHUV $VVRFLDWLRQ

1HZU\ &RQIHGHUDWLRQ 2I &RPPXQLW\ *URXSV

1HZU\�0RXUQH /HDGHU

1HZWRZQDEEH\ 6HQLRU &LWL]HQV )RUXP

1HZWRZQDUGV 5RDG :RPHQ¶V *URXS /WG

1HZWRZQVWHZDUW 	 'LVWULFW 8OVWHU 6FRWV $VVRF

1, ����

1, &KHVW +HDUW 	 6WURNH $VVRFLDWLRQ

1, &KLOGPLQGLQJ $VVRF

1, &RXQFLO )RU (WKQLF 0LQRULWLHV

1, &RXQFLO )RU ,QWHJUDWHG (GXFDWLRQ

1, 'HHU 6RFLHW\

1, (QYLURQPHQW /LQN

1, *\PQDVWLF $VVRFLDWLRQ 7UDPSROLQH 7HFK &RP

1, +RVSLFH %DOO\PHQD 6XSSRUW *URXS

1, +RXVLQJ $VVRFLDWLRQ &KDULWDEOH 7UXVW

1, 0L[HG 0DUULDJH $VVRFLDWLRQ

1, 7UDQVSODQW $VVRFLDWLRQ

1, 9ROXQWHHU 'HYHORSPHQW $JHQF\

1, :RPHQ¶V $LG )HGHUDWLRQ

1,$&52 %HOIDVW

1,&+6

1RUWK 	 :HVW +RXVLQJ /WG

1RUWK $QWULP &RPPXQLW\ 1HWZRUN

1RUWK %HOIDVW &RPPXQLWLHV LQ $FWLRQ 3URMHFW

1RUWK %HOIDVW 6HQLRU &LWL]HQV )RUXP

1RUWK 'RZQ 	 $UGV 8�$ &OXE

1RUWK 'RZQ +RPH $FFLGHQW 3UHYHQWLRQ &RPPLWWHH

1RUWK :HVW %UDQFK 'LDEHWHV 8.

1RUWK :HVW 0 ( 6XSSRUW *URXS

1RUWK :HVW 0RXQWDLQ 5HVFXH 7HDP

1RUWKHUQ &RXQWLHV 'HYHORSPHQW $VVRFLDWLRQ

1RUWKHUQ ,UHODQG &RPPXQLW\ $GGLFWLRQ 6HUYLFH

1RUWKHUQ ,UHODQG &ULPH 3UHYHQWLRQ 3DQHO

1RUWKHUQ ,UHODQG ,QVWLWXWH IRU WKH 'LVDEOHG

1RUWKHUQ ,UHODQG 9ROOH\EDOO $VVVRFLDWLRQ

1RUWKHUQ 9LVLRQV

2 *UDV <RXWK &OXE

2DNOHDI 5XUDO &RPPXQLW\ 1HWZRUN

2DVLV &DULQJ LQ $FWLRQ (DVW %HOIDVW *RRG

1HLJKERXU 3URMHFW

2II 7KH 6WUHHW &RPPXQLW\ <RXWK ,QLWLDWLYH

2OG /LEUDU\ 7UXVW

2OG 0LOO 6HQLRU &LWL]HQV &OXE

2PDJK %R\V 	 *LUOV &OXE

2QH :RUOG &HQWUH 1,

2UFKDUG &RXQW\ 9LQWDJH 9HKLFOH &OXE

2[IDP 1,

3$3$ &ROHUDLQH

3$3$ 1,

3DUHQWV $GYLFH &HQWUH 1,

3HDFH 	 5HFRQFLOLDWLRQ *URXS

3HQLQVXOD &RPPXQLW\ 7UDQVSRUW

3HWHU 7KRPSVRQ +DOO 0DQDJHPHQW &RPPLWWHH

3+$% 1, ,QFOXVLRQ 0DWWHUV

3LRQHHU 7RWDO $EVWLQHQFH $VVRFLDWLRQ

3OD\KRXVH &RPPXQLW\ $UWV &HQWUH

3RUWDGRZQ 'HDI DQG )ULHQGO\ &OXE

3RUWJOHQRQH 7KXUVGD\ 6HQLRU &LWL]HQV %RZOLQJ

&OXE

3RXOWU\ ,QGXVWU\ (GXFDWLRQ 7UXVW

3UD[LV &DUH *URXS %HOIDVW

3ULVRQ $UWV )RXQGDWLRQ

3ULVRQHUV (QWHUSULVH 3URMHFW 6RXWK %HOIDVW

3URWHXV 1, /WG

3XVKNLQ 3UL]HV 7UXVW

5DQGDOVWRZQ $5&+(6 $VVRFLDWLRQ /WG

5DWKFRROH &KXUFKHV &RPPXQLW\ *URXS

5DWKIULODQG +LVWRULFDO 6RFLHW\

5DWKIULODQG :RPHQ¶V ,QVWLWXWH

5'$ 1, 5HJLRQ 0LQQRZEXUQ *URXS

5HFRQFLOLDWLRQ (GXFDWLRQ 	 &RPPXQLW\ 7UDLQLQJ

5HJHQHUDWLRQ 2I 6RXWK $UPDJK

5HKDELOLW\

5HODWH 1,

5HWKLQN

5LFKKLOO 0RUQLQJ 2XW *URXS

5LGLQJ )RU 7KH 'LVDEOHG $VVRFLDWLRQ 0R\

5LGLQJ IRU WKH 'LVDEOHG $VVRFLDWLRQ 1, 5HJLRQDO

5LGLQJ )RU 7KH 'LVDEOHG &ROHUDLQH 'LVWULFW

5RDG 6DIHW\ &RXQFLO RI 1RUWKHUQ ,UHODQG

5RH 9DOOH\ 5XUDO 7UDQVSRUW

5RVHPRXQW +RXVH

5R\DO %ULWLVK /HJLRQ %HOIDVW :RPHQ¶V 6HFWLRQ

6DPDULWDQV %HOIDVW

6DQGHV 6ROGLHUV 	 $LUPHQV &HQWUHV

6DQGKROHV 	 7XOO\KRJXH 'HYHORSPHQW *URXS

6DYH WKH &KLOGUHQ )XQG 2PDJK

6FDUYD 	 'LVWULFW :RPHQ¶V *URXS

6FRLO 1D )XLVHRLJH

6HDJRH <RXWK *URXS

6HDZDYHV &RPPXQLW\ 6RFLDO &OXE

6KDQNLOO :RPHQ¶V &HQWUH

6KHOWHU 1,

6KRSPRELOLW\ %DQJRU

6KRSPRELOLW\ %HOIDVW

6LRQ 0LOOV %XLOGLQJV 3UHVHUYDWLRQ 7UXVW

6NHRJH +RXVH :RPHQ¶V *URXS

6ODWHTXDUU\ &RPPXQLW\ $VVRFLDWLRQ

6RFLHW\ RI 6W 9LQFHQW 'H 3DXO .LOUHD

6RPPH +HULWDJH &HQWUH

6RXWK $UPDJK 5XUDO :RPHQ¶V 1HWZRUN

6RXWK $UPDJK 9LFWLPV (QFRXUDJLQJ

5HFRJQLWLRQ�1$9(5

6RXWK /RXJK 1HDJK 5HJHQHUDWLRQ $VVRFLDWLRQ

6RXWKFLW\ 5HVRXUFH 	 'HYHORSPHQW &HQWUH
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6SHFLDO 2O\PSLFV 1,

6SHHGZHOO 7UXVW

6SULQJERDUG 2SSRUWXQLWLHV

6SULQJILHOG ,QWHU &RPPXQLW\ 'HYHORSPHQW 3URMHFW

6W %ULGJHWV :RPHQ¶V *URXS

6W -RKQ $PEXODQFH 1,

6W 0DU\V <RXWK &OXE 	 &RPPXQLW\ $VVRFLDWLRQ

6W 3DWULFNV 6HQLRU &LWL]HQV &OXE

6WDUWLQJ 3RLQW

67((5 0HQWDO +HDOWK

6WHSSLQJ 6WRQHV &UHFKH

6WHSSLQJ 6WRQHV /LVEXUQ

6WUDEDQH 	 'LVWULFW 0XOWLSOH 6FOHURVLV *URXS

6WUDEDQH 	 'LVWULFW :RPHQ 7RJHWKHU

6WUDEDQH $VVRFLDWLRQ )RU 7HPSRUDU\ +RPHOHVV

6WUDEDQH &RPPXQLW\ 0XVLF 6WXGLR

6WUDQJIRUG 	 'LVWULFW 3OD\JURXS $VVRFLDWLRQ 	

$IWHU 6FKRRO &OXE

6WUDWKIR\OH :RPHQ¶V $FWLYLW\ *URXS /WG

6WUHHWEHDW <RXWK 3URMHFW

6XSSRUW 'UXJV $ZDUHQHVV ,QLWLDWLYH

6XUH 6WDUW 1HZWRZQDEEH\

7DONLQJ 1HZV &ROHUDLQH 	 'LVWULFW

7DONLQJ 1HZVSDSHU $VVRFLDWLRQ (DVW %HOIDVW

7DONLQJ 1HZVSDSHU $VVRFLDWLRQ 0LG�8OVWHU

7DONLQJ 1HZVSDSHU $VVRFLDWLRQ 1HZWRZQDUGV �

6RXQG $URXQG $UGV

7DONLQJ 1HZVSDSHU $VVRFLDWLRQ 1,

7DOQRWU\ $YLDQ &DUH 7UXVW

7DPODJKW 2
&ULOO\ /RFDO +LVWRU\ *URXS

7DQGUDJHH 'HYHORSPHQW ,QLWLDWLYH /WG

7DU $QDOO

7KH %<7(6 3URMHFW

7KH &RYHQDQWHU 5HVLGHQWLDO $VVRFLDWLRQ /WG

7KH ,OHRVWRP\ 	 ,QWHUQDO 3RXFK 6XSSRUW *URXS

7KH /LQN )DPLO\ 	 &RPPXQLW\ &HQWUH

7KH 5R\DO /LIHVDYLQJ 6RFLHW\ 8. � 8OVWHU %UDQFK

7KH 635,1* 7UXVW /LPLWHG

7KLQN $JDLQ 3URMHFW

7KRPDV 'RUDQ 7UDLQLQJ &HQWUH

7KUHVKROG

7RRPH ,QGXVWULDO 'HYHORSPHQW 	 /HLVXUH

7RS RI WKH +LOO ����

7UDLQLQJ )RU :RPHQ 1HWZRUN /WG

7XEHURXV 6FOHURVLV $VVRFLDWLRQ

7XGRU 5HQHZDO $UHD 5HVLGHQWV $VVRF

7XOO\DOO\ &RPPXQLW\ 5HVRXUFH &HQWUH

7ZDGGHOO�:RRGYDOH 5HVLGHQWV $VVRFLDWLRQ

7ZLVHO /RGJH

8OVWHU &ODQV 7UXVW

8OVWHU :LOGOLIH 7UXVW &URVVJDU

8OVWHU :RPHQ¶V +RFNH\ 8QLRQ

8QGHUVWDQGLQJ &RQIOLFW 7UXVW

8SSHUODQGV &RPPXQLW\ 'HYHORSPHQW /WG

86(/

9DOOH\ )ROG 7HQDQWV $VVRFLDWLRQ

9LFWLPV DQG 6XUYLYRUV 7UXVW

9LQFHQWV &HQWUH

9LQH &HQWUH /LPLWHG

92,&( 2I <RXQJ 3HRSOH ,Q &DUH /WG

9ROXQWDU\ 6HUYLFH /LVEXUQ

:DULQJVWRZQ 8OVWHU LQ %ORRP &RPPLWWHH

:DWHUVLGH :RPHQ¶V &HQWUH

:HOFRPH 7UXVW /WG

:HVWVLGH 3URMHFW

:KLWHDEEH\ &RPPXQLW\ *URXS

:KLWHKHDG &RPPXQLW\ $VVRFLDWLRQ

:KLWHKHDG 3OD\JURXS

:LOORZEDQN /WG

:RPHQ ,Q 7RXFK

:RPHQ¶V $LG 1RUWK 'RZQ 	 $UGV

:RPHQ¶V )RUXP 1,

:RPHQ¶V 6XSSRUW 1HWZRUN

:RRGODQGV 6RFLDO &OXE )RU 7KH 9LVXDOO\ ,PSDLUHG

<0&$ /DUQH

<0&$ /XUJDQ

<RXWK ,QLWLDWLYHV

=HUR���7HHQ
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