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Dear Member,

NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the Annual General Meeting of Volunteer Now (the “Company”) will be held in person on 15th September 2022 at 3pm at the Skainos Centre, 239 Newtownards Road, Belfast, to transact the following business: 
 
ORDINARY BUSINESS

1. To receive the audited accounts of the Company for the previous financial year; 

2. To receive the Trustees Report on the Company’s activities since the previous AGM;

3. To accept the retirement of those members of the Board of Trustees who are retiring;
4. To hold an election of persons to be Elected Trustees;

5. To appoint auditors for the Company and to fix their remuneration.
BY ORDER OF THE BOARD
_________________________________

COMPANY SECRETARY
Dated this 18th day of August 2022
Registered Office: Volunteer Now, 239, Newtownards Road, Belfast, BT4 1AF
Notes to the Notice of A General Meeting

Appointment of proxies 
6. As an ordinary member of the Company, you are entitled to appoint a proxy to exercise all or any of your rights to attend, speak and vote at the Meeting and you should have received a proxy form with this notice of meeting. You can only appoint a proxy using the procedures set out in these notes and the notes to the proxy form.  (Please note Associate Members have no voting rights at the AGM.)
7. A proxy must attend the Meeting to represent you. Details of how to appoint the Chair of the Meeting or another person as your proxy using the proxy form are set out in the notes to the proxy form. If you wish your proxy to speak on your behalf at the Meeting you will need to appoint your own choice of proxy (not the Chair) and give your instructions directly to them.

8. You may not appoint more than one proxy.

9. If you do not give your proxy an indication of how to vote on any resolution, your proxy will vote or abstain from voting at his or her discretion. Your proxy will vote (or abstain from voting) as he or she thinks fit in relation to any other matter which is put before the Meeting.

Appointment of proxy using hard copy proxy form

10. The notes to the proxy form explain how to direct your proxy to vote on each resolution or withhold their vote.

To appoint a proxy using the proxy form, the form must be:

· completed and signed;

· sent or delivered to the Company Secretary at the Company’s registered office at Volunteer Now, Skainos Centre, 239, Newtownards Road Belfast, BT4 1AF; and

· received by the Company Secretary no later than 14th September 2022 at denise.hayward@volunteernow.co.uk at 3pm. 

Any power of attorney or any other authority under which the proxy form is signed (or a duly certified copy of such power or authority) must be included with the proxy form.

Changing proxy instructions

11. To change your proxy instructions simply submit a new proxy appointment using the methods set out above. Note that the cut-off time for receipt of proxy appointments (see above) also applies in relation to amended instructions; any amended proxy appointment received after the relevant cut-off time will be disregarded.

Where you have appointed a proxy using the hard-copy proxy form and would like to change the instructions using another hard-copy proxy form, please contact the Company Secretary at Volunteer Now, Skainos Centre, 239, Newtownards Road Belfast, BT4 1AF.

If you submit more than one valid proxy appointment, the appointment received last before the latest time for the receipt of proxies will take precedence.

Termination of proxy appointments

12. In order to revoke a proxy instruction, you will need to inform the Company using the following method:

· by sending a signed hard copy notice clearly stating your intention to revoke your proxy appointment to the Company Secretary at Volunteer Now, Skainos Centre, 239, Newtownards Road Belfast, BT4 1AF. In the case of a member which is a company, the revocation notice must be executed under its common seal or signed on its behalf by an officer of the company or an attorney for the company. Any power of attorney or any other authority under which the revocation notice is signed (or a duly certified copy of such power or authority) must be included with the revocation notice.

The revocation notice must be received by the Company Secretary no later than 3pm  on 15th September 2022. 

If you attempt to revoke your proxy appointment but the revocation is received after the time specified then, subject to the paragraph directly below, your proxy appointment will remain valid.

Appointment of a proxy does not preclude you from attending the Meeting and voting in person. If you have appointed a proxy and attend the Meeting in person, your proxy appointment will automatically be terminated.

Communication

13. Except as provided above, members who have general queries about the Meeting should contact the Company Secretary via post by writing to Volunteer Now, Skainos Centre, 239, Newtownards Road Belfast, BT4 1AF or by email to denise.hayward@volunteernow.co.uk (no other methods of communication will be accepted).

You may not use any electronic address provided either:

· in the notice of general meeting; or 

· any related documents (including the proxy form),

to communicate with the Company for any purposes other than those expressly stated.
Proxy voting form 

If you are unable to attend the Annual General Meeting of Volunteer Now at, Skainos Centre, 239 Newtownards Road, Belfast, BT4 1AF on 15 September 2022 at 3pm and wish for somebody else to vote on your behalf, please submit this proxy form to be received by the charity by 3pm on 14 September 2022 by either of the following methods: 
BY POST: For the attention of Denise Hayward, Volunteer Now, Skainos Centre 239 Newtownards Road, Belfast, BT4 1AF

BY EMAIL: Attaching scanned copy of the form to denise.hayward@volunteernow.co.uk 
I, (your name) ___________________________ of (organisational name if appropriate) _____________________________ hereby appoint the Chair of the meeting, Elaine McCrory or (name of proxy )______________________  [Please complete as appropriate] to vote for and on my behalf at the Annual General Meeting of the company to be held on 15th September 2022 and at every adjournment thereof. 

This form is to be used in respect of the resolutions mentioned below as follows: 
	ORDINARY RESOLUTIONS - To accept: 
	For 
	Against 
	Abstain

	The Audited Accounts of the company for the previous financial year.
	
	
	

	The Trustees Report on the company’s activities since the previous AGM.
	
	
	

	To accept the retirement/reappointment of those members of the Board of Trustees who are retiring or being re-appointed.
	
	
	

	To appoint Harbinson Mullholland as auditors for the Company and to fix their remuneration.
	
	
	


Unless otherwise instructed, the proxy may vote as he or she thinks fit or abstain from voting.
Signed:______________________________Dated:__________________________
Notes to the proxy form 

1. As an Ordinary Member of the Charity you are entitled to appoint a proxy to exercise all or any of your rights to attend, speak and vote at a general meeting of the Charity. 

2. Appointment of a proxy does not preclude you from attending the meeting and voting in person. If you have appointed a proxy and attend the meeting in person, your proxy appointment will automatically be cancelled. 

3. A proxy does not need to be a Member of the Charity but must attend the meeting to represent you. To appoint as your proxy a person other than the Chair of the meeting, insert their full name on the form. If you sign and return this proxy form with no name inserted in the box, the Chairman of the meeting will be deemed to be your proxy. Where you appoint as your proxy someone other than the Chair, you are responsible for ensuring that they attend the meeting and are aware of your voting intentions. If you wish your proxy to speak on your behalf, you will need to appoint someone other than the Chair and give them the relevant instructions directly. 

4. To direct your proxy how to vote on the resolutions mark the appropriate box with an ‘X’. If no voting indication is given, your proxy will vote or abstain from voting at his or her discretion. Your proxy will vote (or abstain from voting) as he or she thinks fit in relation to any other matter which is put before the meeting. 

5. To appoint a proxy using this form, the form must be: 

1. completed and signed 

2. BY POST: For the attention of Denise Hayward, Volunteer Now, Skainos Centre 239 Newtownards Road, Belfast, BT4 1AF.

3. Or BY EMAIL: Attaching scanned copy of the form to denise.hayward@volunteernow.co.uk
4. to be received by the charity no later than by 3pm on 14th September 2022
The Companies Act 2006
Company Limited by Guarantee and Not Having a Share Capital
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Annual General Meeting – 15 September at 3.00pm

Meeting Commences 3.15pm

A G E N D A
	1
	Notice Convening Meeting

	2
	Apologies

	3
	Chair’s Welcome & Opening Remarks – Elaine McCrory

(Agreement of Minutes from AGM 16 September 2021)

	4
	Presentation of Annual Report 2021/22

	5
	Presentation of Financial Accounts 2021/22

	6
	Retirement and Appointment of Trustees

· Retirement of Elaine McCrory

· Re-appointment of Marc Scott

	7
	Appointment of Auditors:

· Harbinson Mulholland



	8
	Any Other Business
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Elaine McCrory, Chairperson Volunteer Now called Denise Hayward, Company Secretary, to convene the meeting.

PRESENT: 
Elaine McCrory (Chairperson)


John Wilson (Volunteer Now Board)


Nathan Campbell (Volunteer Now Board) (via Zoom)


Philip McDonagh (Volunteer Now Board)


Marc Scott (Volunteer Now Board)


Nick Acheson (Volunteer Now Board)


Ian Baxter-Crawford (Volunteer Now Board)

Samantha McClatchey (Volunteer Now Board)

Helen Connolly (Volunteer Now Board)


Martin McCarthy (Volunteer Now Board)


Chris Chambers (Volunteer Now Board)


Helen Connolly (Volunteer Now Board)


Lucia Taylor (Volunteer Now Board) (via Zoom)


Jenny Ferguson (National Trust)


Carole White (Member) (via Zoom)


Jenny Dougan (Mid & East Antrim Agewell Partnership)(via Zoom)


Kyle Duncan (Inspire) (via Zoom)


Martina Mullin O’Hare (Belfast Trust) (via Zoom)

IN ATTENDANCE:
Denise Hayward (Chief Executive)

Angela Craigan (Auditor Harbinson Mulholland)


Kelli Cleland (Volunteer Now)


George Gillespie (Volunteer Now)


Lindsay Armstrong (Volunteer Now)


Ruth Mulholland (Volunteer Now)


Nicole Fitzsimons (Volunteer Now) (minutes)

Jane Gribbin (Volunteer Now) (via Zoom)

Raquel Rodrigues Keenan (Volunteer Now) (via Zoom)

Deborah Kyburz (Volunteer Now) (via Zoom)

Leah McCann (Volunteer Now) (via Zoom)

Wenda Gray (Volunteer Now) (via Zoom)

APOLOGIES:
None

2.  Apologies and Minutes of Last Meeting

Chairperson recorded apologies received. Minutes of Volunteer Now’s 10th AGM held on 30 September 2021 were agreed as a true record.

At this point in the meeting, Lindsay Armstrong (Community Projects Manager) presented an overview of the Community Projects of the year, as well as the successful partnership with British Red Cross & Ulster GAA to deliver the volunteer programme for the Mass Vaccination Centres. George Gillespie (Volunteer Now Enterprises Ltd Manager) presented an overview of the new training that has been developed and delivered online in response to the pandemic.

3.  Chairperson’s Welcome and Opening Remarks

Good afternoon everyone and welcome to the 11th AGM of Volunteer Now.  

Key aspects of work during Year

Denise will set out our key achievements in 2020/21 however, I would like to reflect on the challenging year we have had both as a result of the pandemic but also the restructuring process.  We are all aware that the pandemic has brought change in the way we work and socialise with one another.  We know that this has had an impact on staff during this year and that working at home, while bringing many benefits can also restrict teamwork and prove isolating.  For this reason, we have been able to make the office bases available to staff who need them and we hope to reopen the office on a phased basis in October.

The Board of Volunteer Now is very aware that the funding environment is challenging and this is unlikely to change in the coming years.  We therefore need to ensure that Volunteer Now is as effective and efficient as possible and we felt that the staff structure previously in place no longer met the needs of the organisation.

The restructuring process has not been easy for anyone involved but I hope that the new structure we have put in place will mean the organisation is better placed to face the future.   

As a Board, we are also looking at a new fundraising strategy to help the organisation move away from its dependence on public sector resources.

I would like to take this opportunity to thank the staff for their commitment during a challenging year and their support for the organisation and its work.

Volunteers have gone above and beyond this year continuing to deliver services face to face throughout the pandemic.  Volunteers undertaking driving, supporting the vaccination centres, befriending and providing shopping support, in particular have made a huge difference to people’s lives and I would like to thank all of our volunteers for their continued engagement.

I am indebted to my fellow trustees who are contributing across a range of sub-committees, Finance, Audit and Risk, Income Generation and HR and Remuneration.  I want to thank them for their service and support.

The Board and Leadership Team have continued to take a prudent approach to build up our reserves and we were supported this year through the furlough scheme and some Covid support grants which have made a significant difference.

It just remains for me to thank our members, our staff, our partners, our volunteers, our trustees and our funders for their support over the past year. 

4.  Presentation of Annual Report 2019/2020

Denise Hayward, the Chief Executive of Volunteer Now, was invited to present the Annual Review for 2020/2021.

It gives me great pleasure to report on the work of the organisation across another successful year. 2020/21 has continued to be a challenging year due to Covid 19 resulting in the closure of our offices and a suspension of face to face work at times during the year.

The purpose of Volunteer Now is to advance citizenship and community development by promoting and supporting volunteering. I am going to set out a few of the highlights of our achievement and performance in delivering this purpose and the benefit to our beneficiaries, the organisations and individuals involved in volunteering during 2020/21.  The full detailed report is available in the trustees Annual Report at the front of the set of accounts in front of you.

Many volunteer involving organisations had suspended or significantly reduced their activity this year, others were very active in involving volunteers to support the pandemic response, the needs of organisations were very varied across the year.  The new volunteer matching platform Be Collective which was launched in February 2020 continues to be embedded with groups.  During 2020/21 we actively promoted volunteering opportunities using the platform and the #Helpeachother campaign as a focus for our Covid response work.  

758 new volunteer opportunities were endorsed by Volunteer Now throughout the year. 678 organisations were contacted to offer support and 282 organisations were supported to use Be Collective.  5,430 new volunteers registered on Be Collective during the year, an exceptionally high figure as people wanted to support each other during the pandemic.  

Volunteers’ Week during the first lockdown, was marked with resources, billboards and the lighting of public buildings.   Further work was undertaken to promote the positive impact of volunteers throughout the pandemic and an E-book was launched with the Belfast Telegraph in September. The E-book included photographs showing volunteers and organisations throughout NI to tell the story of volunteering in the first stage of the pandemic. 

The #ChristmasTime campaign encouraged volunteer involvement in the month of December along with Volunteer Now’s co-ordinating involvement in the BBC Christmas Appeal – Stay Connected, in partnership with the N I Loneliness Policy Action Group.

During the year Volunteer Now advocated for volunteering as part of the Department for Communities Emergencies Leadership Group, community planning partnerships and the government and voluntary and community sector Joint Forum.  Development work was undertaken in the Good Relations and Volunteering Toolkit with the support of TEO and Good Relations funding.   

Research was undertaken on the immediate impact of volunteering and the pandemic in partnership with Queens University Belfast and the report Volunteering During the Pandemic and Beyond was published in March 2021.  Volunteer Now is a partner in the Economic and Social Research Council study Mobilising UK Voluntary Action during Covid19, led by Northumbria University.  The project explores volunteering responses to the pandemic across the four UK nations.  Desk research and fieldwork was begun during 2020/21 with reports due in 2021/22.

Funding for the Millennium Volunteers programme concluded after 20 years at the end of March 2021.  1,266 certificates prepared and distributed to young people through the MV programme throughout the year.  Development work on the Volunteer Impact Awards an on-line recognition scheme to replace the Millennium Volunteers programme is underway with the new scheme to be launched in June 2021.

Face to face befriending for Belfast Trust moved to telephone befriending in response to the Covid19 pandemic. Check-in calls were also provided for older people who had to self-isolate due to Covid19. Over 150 people received direct support from volunteers who contributed a total of 4,016 hours.

Due to lockdowns, the majority of normal driving runs for older people in Belfast did not take place. However, throughout the year vulnerable clients were taken to essential medical treatments in hospital, this included treatment for cancer and dialysis. In response to Covid19 we developed a shopping support role where volunteers provided essential food shop for older clients who had to shield, 29 people received shopping support.  In total volunteers gave 1,804 hours driving and support.

Our driving scheme for looked after children for South Eastern Trust was also affected by the pandemic, due to lockdowns, regular school runs were not needed, but a limited number of drives took place for looked after children who were attending summer schemes and children whose foster parents were key workers and needed to go to school to be supervised. Despite the disruption, 55 young people were supported through driving covering 75,496 miles by volunteers who gave 2,965 hours. 

Our work to support older people’s groups through the Shankill and Falls Forums and the G6 continued with many activities moving online.  46 meetings took place during this year and these were more important than ever to allow older people to keep in touch.  Socially distanced walks and volunteering activities outdoors were also organised.

As we have heard, Volunteer Now in partnership with Ulster GAA and the British Red Cross supported the delivery of the Covid19 vaccination programme by recruiting and supporting the volunteers involved in delivery.  By the end of March 2021, 305 volunteer were recruited and trained for vaccination programme and they had contributed 18,582 hours across 7 mass vaccination centres N I wide.

During this year we delivered 25 Volunteer Organisers Linking Together (VOLT) sessions with 543 participants.  There were a range of topics relevant to the pandemic and to wider volunteering themes and were an important way for volunteer organisers to keep in touch.  

The website continued to be a popular resource with 380,820 page views and 16,566 downloads of materials including 17 new Covid information sheets which themselves were downloaded 8,723 times.

The introduction of the lockdowns affected face to face training and this year has seen a shift to online training resources, both live online and using a learning management platform.  The majority of this training delivery is done through Volunteer Now Enterprises and during this year 2,313 people were trained in volunteer management.  

The Investing in Volunteers Standard was revised and relaunched and Volunteer Now has taken over the management processes for the assessments in England.  11 organisations in total achieved the IIV standard in N Ireland in this year – 5 new and 6 renewals.  

Through our role as joint secretariat for the Developing Governance Group, Volunteer Now was an active participant in the review of the Code of Governance.  We continued to manage ww.diycommitteeguide.org which had 658,054 users during the year.  

Volunteer Now facilitates a network for organisations operating befriending projects and the network met online 8 times during the year.  This provided invaluable support to groups as they navigated the changes in the services made necessary by the pandemic.  
During a challenging year, promotion of online courses for both Keeping Children and Adults safe continued.   During this year 5,375 people trained in Keeping Children and Adults safe, the team dealt with 1,473 safeguarding queries and 374 Access NI checks were processed.

Volunteer Now safeguarding standards and guidance continue to be promoted via training, enquiries, other publications and on social media. 

Volunteer Now is active in a range of networks to promote safeguarding, volunteer management and governance.  We have continued to engage actively online during this year.

In closing, I would like to thank all of the volunteers, funders, partners and members for their support for our work.  I would like to thank the staff without whom none of the delivery I have spoken about would happen, I would like particularly to thank all of the members of the Leadership Team, for their support during a very busy year.  I would also like to thank the Trustees of Volunteer Now and the Board of Volunteer Now Enterprises for their contribution and commitment throughout the year.

As we move forward to face new challenges resulting from the Covid pandemic, we will continue to put our values of excellence and creativity, collaboration and teamwork and respect and inclusion at the heart of our work.

5.  Presentation of Financial Accounts 2020/2021

Angela Craigan presented the accounts and took the committee through the main aspects of the balance sheet and the Statement of Financial Activities.  The Trustees Annual Report was in line with the financial information presented and the income and unrestricted assets were down on the previous year, due mostly to several contracts ending, including Millennium Volunteers and National Citizen Service. Income from COVID-related grants has been beneficial this year. Overall, the charity has ended the year with a surplus of £177,867

There had also been an actuarial gain in the pension.  Overall, it was an unqualified audit report.  Despite the pension deficit the organisation was still a going concern.

There were a few spelling and transposition errors which Angela agreed to correct.  

The accounts were proposed by Nick Acheson and seconded by Marc Scott and agreed by the members present.

Elaine thanked the Auditors and the Volunteer Now staff for their work on the audit.

6.  Retirement and Election of Trustees

To Note the Resignation of Trustees

· John Wilson (retired 16 September 2021)

· Lucia Taylor (resigned 16 September 2021)

Elaine thanked John for his eight years of service to the Volunteer Now board. She noted John’s eye for detail and skill in constructively criticising when needed. John noted he has enjoyed his time on the board immensely and believes that the organisation continues to strengthen due to the staff and their dedication.

Elaine thanked Lucia for her service on the board, and noted that Lucia has agreed to remain on the Volunteer Now Enterprises Ltd board. Lucia thanked the board for their support and noted she has enjoyed her time on the board and is glad that she will still be involved through Volunteer Now Enterprises Ltd.

To Note the Appointment of Elected Trustees

· Jenny Ferguson (National Trust)

· Jenny Dougan (Mid & East Antrim Agewell Partnership)

On behalf of the Board, Elaine welcomed the new Trustees and expressed her delight for them joining the Board. Each new Trustee brings a wealth of experience which will benefit Volunteer Now greatly.

The nominations were agreed by the members (proposed Helen Connolly, seconded Ian Baxter-Crawford)

7.  Appointment of Auditors

Harbinson Mulholland were reappointed as auditors for the following financial year 2021-22 at the remuneration of £6k per annum.

The appointment of auditors was agreed by the members present (proposed Martin McCarthy, seconded Nick Acheson)

8.  Any Other Business

None, the meeting was duly closed.

Signed:  Elaine McCrory, Chairperson Volunteer Now 
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