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Supporting the Third Sector
to deliver volunteering excellence

Volunteer Now Enterprises is the social enterprise arm of the charity
Volunteer Now.

Our mission is to provide expert-led support that strengthens
volunteer-involving organisations across all sectors in Northern Ireland.

Think of us as your essential partner for achieving best practice,
building sustainable capacity and driving success in every initiative
you undertake.



Taillored Support
for the Third Sector

We understand the unique challenges and opportunities charities and
community groups face. Our services are designed to help you build
resilient, high-impact volunteer programmes.

Skill-Boosting Training
& Capacity Building

Invest in yourdpeopleI We offer flexible training for your volunteers,
managers, an
and compliant.

board members to ensure your team is confident

Training programme topics include:

* Volunteer management best practices

* Volunteering & The Law

e Safeguarding children and vulnerable adults
® Governance and leadershi

* Volunteer Recruitment & Succession Planning

Training can be in-person or online and it can be curated from ready-to-go sessions, ranging
from two hours to full days. Alternatively, training can be tailor-made to suit your
organisation’s specific needs and interests.

Achieving Quality Standards



Strategic Consultation
& Research

Get the bespoke insight you need to operate with confidence.
Our experienced team offers tailored support to help you:
* Strategise: Develop impactful new volunteer strategies and policies.

Innovate: Review and refresh internal processes and activities for maximum efficiency.
Plan: Support business planning, succession planning, and robust Impact Assessment.
Comply: Improve essential governance andsafeguarding policies.

Decide: Conduct bespoke research and evaluations to inform crucial decision making.



