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7KHFUDIRQ R WY WROIWZ DV IXQGHG B\ 7KH (| GXFDIRQ $ XWIRUW

e 0 RWERXW : RWNLEHQI GRQHE\ IRWP DOYRQMHY/

e 7KHP RWFRP P RQ VI IRUIRWP DOYRQMHUQ] [Q
1 RUMHLD , LHDQG LV FKXUFKHV DQG | DIV RU DQVDAWRQY

dai —

OVR WHUH IV D GHHG \R VXSSRWI RRG YREQMHUUHFUXWWR HQAP DQDJ HP HQADQG UHMQUIRQ VR VMBIQ J RRG
\ RXW YRGQMHUSWDAWH HVSHAD® |RUFKXUFKRY DG 1DW EDVHG RUJ DQVDUWRQY

($1, \DWAMEV \KRZ R WHU<RXW : RN Z RUNRUFH DUH YRBQMHLY Z M D VP DOSHIFHQII H GHYHBG
E\ SDIG SDWWIP H DQG IXQWP H\ RXW Z RIN A 7KLY GHP ROMDMY WDWKH VXMEICDEIRV Rl \ RXW
VHYEHV 1Q 1 RWH.Q ,UHDQG I IQNQVEDD GNHG R WH BFUAW HOADQG UMMQIRQ R YRBQMHLY VR HOVXUH
FRQIZXHG GHIYHY R VHYEHY DFFRWEQ) VR WH' HSDUW HOAR ( GXFDIRQIXQGHG GRXW 6 HYIEH 9 RGIQM-U
6 DM\

) XOWHP RH 7KH5$1 <RX\K' HYHBSP HO/ FURQ 3 OQ FODUD ABMA \WDVWKHUH IV D GHHG IRUWH
FRQIZXHG GHYHBSP HQAR VXSSRWRUMH UHFUXUWR HOAR YRGQMHY Z MIQ WH IDW EDVHG VHRRU DQG \WH
LH-D\/RQIRU\MVNF(B[U 7KHP RMBFHQM ,65$ WIWMEV ([ SHIHFHR YRGQMHUQ) E\ DGXAV [Q 1 RWH.D
WHDQG ' HSDWW HQNRUSRP P XQUAV \KRZ WDV Rl \WH DGX@BRSXOMRQIQ 1 RWH.D DG
YRGQM-URP DO DG DORGOMAY Z KR J IYH WHLMP HZ MIOWH\ RAK VHYIEH Z RXG EH GHHP HG DV
IRUP DOYRGQMHY GXH R WH J RYHDGFH VWIKPWUHY Z KIEK H MR SIRMAWKHP DG \WH P RAWMBRSXOU
RU DQVDIRQ WDWDGX@V [Q1 |, YREQMHUZ W Z HIH FKXUFK RUIDW EDVHG RU DQVDMRQY

6R ILP RMERAN : RINIQ1 RWHLD, DG IV EHQ) GRGHE\ IRWP DORBQMY DQG P RWIRIP DO
YREQMIY 1Q1 , IV GRQH Z WIQ FKXUFKHV RUIDMW EDVHG RU DQVDIRQY \WHQ M/ VDIH R DWXP H\WDAD
JUHDAGHDR WH <RX\K 9 RGIQMID 1Q1 RUWH.D,WHDQG IV KDSSHAQ) Z MIQ FKXUFKHY DQG IDW EDVHG
IQAMMRYY DQG\WDWY Z K\ LY \RROIH MV

7R VXSSRWWREQAMHUP DQDI HY DG GDGHY Z MIQ FKXUFKHY DQG DWW EDVHG RU DQVDIRQY R VDIHD
DQG HIHAWYHD BFUAWP DQDIH DQG BARIQVIARQ] WEP VR \ RXAW YRBQMAY B\ SUIRYIQ) \WH GHFHADLY

IQRWP DIRQ DGYIEH JXIGDGFH DQG UAVRXUFHV R KHS WHP XQGHWARQG DQG IRBZ. YREQMHU
P DQDI HP HOAEHVWSLUDPWFH SUGFIS®V


https://eanifunding.org.uk/wp-content/uploads/2025/09/Regional-Youth-Development-Plan-2026-2029.pdf
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S A+
1 RARQD GRHV WH <RXW' HYHBSP HQA$ FURQ 3 OQ FEDL® AR \WH CHHG R VXSSRW: RXW 9 REQMHIQ)
QIDW EDVHG RUJ DQVDIRQYY EXWP DQ. R WRWH RU DQYDMRQY \WWHP VHEHV KDYH UHDFKHG RX\WIR DU IRU
VXSSRW<RXWK ,QUDIYHY <RX\W / IQN DQG 9RGQMHUL RZ DOKDYH FKXUFKHY DQG IDW EDVHG

RUDQVDIRQY DV P HP EHY DQG P RWR! WHVH KDYH UHSRWMG D GRS 10\ RXAK YRBQMHUBHFUAR HONDQG
D GHMUH VR EH VXSSRUMG R RYHUFRP H \WDWAKD®IQI H

7KHNA R WXFFRVWMIXORGQMHUBFUAR HOADQG UHMOIRQ CR P DARMUZ KDVWAH RU DQVDIRQ IV HIHRWYH
DQG VHOWMYH YRGQAMHUP DQDIHP HOABUDRIFH 7KLY VRROIME/ GHVL GHG R SURVIGH YRBQMHUBDGHY Q
|DMY EDVHG RU DQVDIRQY Z W EFVASUDRWH J XIGDGFH DQG IQRP DIRQ IRUHYHY BT H R WH YRGQMHY
IRXCH. Z MIQWHURJ DQVDIRQ Z KIBI EHQ) P IQEIXAR VRP HVSHFLLE FRQOM W \KDWDIW EDVHG

RU DQVDMRQY DG FKXUFKHV IDW. EDVHG RU DQUDMRQY DG FKXUFKHY RUMHUYRGQAMHY DUH Z RINQY

SUisAa 2, AP~ | [, A
858 &= b5 EAGGA

0 RWFKXUFKHY DQG IDW EDVHG & XUHQN& KDABIQ HY DQG 7 WHQGV
R DQVDIRQY Z H VSRNH R VRG XV WDW U' HF@H IQ IRP DORGQMHILY
o 7KH IRXQG <RXW 9 RGQMHILY URBV U,QRP DORGQMUY
1Q WHURW DQMIRQ Z HIH KDUEHUWR 11O U5S5HHYDIIQ) YREQMY
WEQEHRWA U,QROIQJ GHZ SHRSGI
o $IWUSRYIG VRP H SHRS®I GHYHU U) ©f ElmV
UHMUIHG VR < RXW 9 REQMHILY UIRBV U,GFMRQ
\WH KHG EHRW DQG RKHY VHHP U( SMRGE YREQMHUL
UHBRVBQAR VEINH RQWH \ RXW U9REQMHUZ HBHQ)
YREQMHIL] URBV 1Q SDWFXOU U2 QUH WP RM YREQMHUQ) G MIOA VWP V

6 RP H EDWHY \R YRGQMHUQ) DUHFRP P RQWR DORJ DQVDIRQY CRWP H Z RIN NG, FDUQ) GXAV
7KHUH DWH DZ D\ V VRP H EDWHY \R YREQMHIQ)  DQG XQGHYAMNIQEQ) Z KDWNHVH FRP P RQ EDWIHLY DUH
FDQKHS XV \MIQN DERXWKRZ \R RYHFRP H\MHP

2 XUP RAMBHFHQOAL ,65$ VBW RQ YREQMHUQ) W XV SHRSEY EDUIHY DUH
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0 DQ R WH SHRS®I Z H IQMYHZ HG UH IBRWMG \WDWYRGQMHIR URBNV \WDWOQYROHG Z RINQJ Z W FKIGUHD

Z HIH D SDMEXOUSUREGP IRUVRP H SHRS®!I HVSHFID® RGHUP HQ DQG \WDWAHIHP D EHVRP H
SUAVXP SURQV DQG MXHY SXAID) WHP Rl 7KH P DQ UHDVRQY FMG IGFBGHG

o &RGFHOQV DQG IHDWY W DWEQ) VDIHIXDWGEQ) WXHY IRUH DP SE IHDWY R EUQ) Z IRQI© OFFXVHEODQG
WHSXVBMRQDGEDP DJH Z RN DERXVWKH BYHOR' UHVSRQUEIGY DQG BHSRMQ SURFHWHY

o &RGFHOQV DERXWO HAMDY W2 IRQI CRUP WQ) VRP HKIQJ

o 8 GFHUBIQN DERXVWKH FXUHOMAXHY IDFIQ) \ RXQ) SHRS®! WH IQMOHWDQG VRFIDAP HAD KDYH P DGH
FKIGWHQOURZ XS R IDAMVR WH. DUH QRN HFKIGUHO @ KHQ, Z DV\ RXQJO 2 GHUZ D VR GVFIS@IQ)
DQG FROMRA@Y FKIGUHQ DUH IURZ QHG XSRQ & KIGIHQ DUH P RUH GMFK VDYVt OMDQP DQ DXV DQG DUH
RIWQH SRVHG \R DEX@FKD®Q IQ) IGHDV WDWSHRS®! IHHACOHT XISSHG R KDQGBI RUKHS WHP Z W

+RZ Z RX@\ RX UHDWXUWH SHRS® Z IW WHVH | HDU/

$ GRSWDQG VKDUH VARQY
VDIHI XDUEQJ SRAF\  SURFHWHV DQG

SHRS®I WDW
$ U FBDU FRQFIVH DQG HDV
3URMAW 9( 5<2 1 ( IQRIHG

0 DIQEIQV FRQIGHQIDOY

&HANHVVOIHN 1 2 7 KIHDUFK\
,V UHI XOWD UHVHZ HG DQG XSCDWMG

$ GYHUAVH D EOP H
DQG VKDP H

| UHH FXOXWH

o ' ROOURWS DERXW
<RX\W 9RGQMYODZ V
RUIDI@Y V

o 5HZ DG RSHQGHW DERX
P MENHV

o YXIG WP VSILWDQG DIG
P X\MDO/XSSRW

o ) DFIODM D FX@XUH R

VKDUHG HIRWWDQG
UAVSRQUELDY

( P SKDVIVH \ RXUWDIQQJ DQG
VXSSRUADUDQI HP HQW

6 DHIXDUEQ) SIRFHWHY Z IOEH \IIXI KW
HOUD DQG RIWQ

1 DP HG SHRS®I Z IOVXSSRWY RX

( YHY RQH IV BWVSRQUE®! IRIVDIHI XDUEQ)
7KHHIVDWDP  \ RXQH CRWDBCH

3 LIRWFV\DQG SLRP RWM

FXUHQWE RXW
9 ROQMHUWDP

o ( QUXUH\WH DU DQG BRN
KDSS\ DQG FROMANQRW
EXAQNRDQG VWHAWHG

« * DIMHUDQG KDUH SRVMYH
WRUEV IURP \ RXW DQG
WHUYRGQMLY

o QO YREQMU
Z HBHQ)

* 3XE@O FHBEWDM DG
SWDIVH YREQMLY

211HU

6 SHFIDOAV
7WDIQQ]
) RP DO<RX\M: RIN
TXDREDIRQY
o &KIG YHKDYIRXU
0 DQDIHP HQW
o $SPIYHOAMQQ)
o &RP P XQEDIQY Z MM
& KOO
e 6\HVR FKIG GHYHBSP HQ,
e 2 QEH EHKDYIRXUDQG VDIHW



<RXW 9 RGQMHIR) \RROMRUE KXUBFKHY ) DIW %DOVHG 2 W DQVDIRQY

GALS « EABIDER 2657 A
& &=, B5—r EAASSULY

7KH UDVRQ WKLY \RROMA/ VSHALLED® GHVL GHG IRUFKXUFKHY DQG 1DV EDVHG RU DQVDIRQY IV D HEPIRQ CR
RQD R \WH IDPWKDAKLY IV WH P RAMBRSXOUNWSH R 1RWP DORGQMAIR] RUDQVDMRQIQ 1 RWH.Q UHDQG DG
\WH VM R D OUH DP RXQAR <RXW 9RGQMHIL)  EXWDOR EHFDXVH IDW EDVHG YREQMHUQ) RWQKDV
XQTXH DVSHRAW DQG FRQM W \R MYKDWZ LGP SDRWKSRQ ERW \WH YREQMHUH SHIHQFH DQG \WH YRGIQM-U

P DQDIHP HQWH SHIHQFH

0 RW\QRWE® OWH FRQFHSWDQG SWDFWEH RI | DIWKI XOAHUNFHO

S § —30A% r BOAKSWAY , p

9RGQMHUY] IV \WH FRP P IM¥ HQAR P H DQG HHUJ\ IRU ,,
WH EHCHIWR VRAIEW DQG \WH FRP P XQW WH HOYILRGP HQWRUIQAYIGDY
RXWGH RUIQ DCGMRQWR RGHY IP P HADM IDP 1O
“ W XQBDIG DQG XQGHIINHQ IUHHD DQG E\ FKRIEH
+RZ HYHU GHVSIW \WH I DPWKDWKH. J LYH \WHUWP H IUHHD IRUWH EHCHIWR RWHLY DQG Z MERXWDQ
H SHAIMROQR SD\ P HONVP DQ  YREGQMHY Z MIQ FKXUFKHY DQG 1D RWJ DQVDWRQY GR (RWIHD® VHH

WHP VHIHY DV YREQMHY RUHQI DI HG [QIRWP DORGIQMID) EXWOAMDIG WH. SUP DUD VHH \MHP VHIHY DV
VHYDON JIYQ) EDFNWR * RG \WHUIDMY DQG WH FKXUFK. DQG \WHUYRGQAMHIR) DV DQDFWR VHYIEH

7KH9REQMHILY 6 WDMI\ IRUL RIWH.Q ,UHDQG

: HFDQXQGHARQG 6 HYIFH DVDWSH R JIYQ) R WP H DQG HIRWAKDWY GLHAW® DQG
IQKHIHQ® @NHG R IDW DWSHR @YIQ) RXAWIR RGHY UHD IRXV DQG VSILWYDOYDBHY

%4 SDWFISDIY [QVHYIEH SHRSGIR! 1DW! FDQ GHHSHQ WHUVSILMDIFRQGHAIRQ DG
FROUEX\M R \WH Z HOEHQ) R WHUFRP P XQUN DQG WHUIDW FRP P XQW

) RUP DQ 1Q1 RWH®D,HDQG VHYEHL/DZ D\ VR @H RXAYKH FRUH SUQFIS®V R WHUIDMW! VXFK DV BYH
FRP SDWMRQ Z HBRP H DQG NQEHW DQG SXMTY 1D IQR DAIRQ 6 HYIEH IV RIVMQ HIFRXUDI HG DQG

VRP HIP HH SHAWG B\ FKXUFKHV DQG MY XQGHYARRG DV DQ RSSRUMQW R \VKRZ * RG V ®YH\R RMHY DQG
P DN\H D SRVMYH IP SDPAQWH Z R 61QFH SHRSEIR! 1D YHY RWWQJIURZ. XS Z MIQWDWDIW DQG Z MIQ
FIXUFKHY WH. 1TUHTXHO® H SHIHQFH VHYIEH RUYRGQMHUY  YHY HDD 1Q @H DV DQIQKHIHQASDWR! \WHU
IDMY @H HWHUWKMURXI K \ RXW YRBIQMHUQ) RSSRUMQMA RURWHUHDL®D DRW R VHYIEH VXFK DV HI DI Q) 1Q
VSRQURUHG DAIYMANV FKRILY \ RXW P QM RUDFW Rl KHSIQJ) Z MIQ WH FKXUFK

6R Z KIBIP R GRADODRW RN VHIYIEH FRXQADV YRBQMHUQ) CRADDYRGIQMHUR) FRXQN DV VHYEEH DG
WH FHOARDQRGI R * RG DQG SHYRQDADIW IV Z KDWHSDUDMY \WH \E R
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: HXXOHHGDJWRXS R RHU  \RXQ) SHRS®I DIHV
ZKRVHDIGHOM DV&KWMIDQD@E  RWHP X9 RAQMHUQI Z DV DQ

VOIGWH YREQMHJ DQG R WHVH\ RXQ) YREQMHY

\RG XV WDVWKHUIDMW RUVSILIMDCEHTAV IQGHFHG \WHU LVSLDMRQWR P H

GHFMRQR YREQMHU 1 W VRP H WY XV DQG WH SHRS®I DIRXQG

P HO

x, KDV KHSHG P HIJWRZ 1Q
P\ IDIW DV D\ RXQl SHWRQ

DQG DIIHFWIG P\ DWRXGH
WZ DUGV YRQWMHUQI G
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e ' RQHIRUWHEHHMR RWHY e ' RHW SBDWH VWHYH SUDVHRUEH REHAHQAR * RG
RXWGHR RGHVRZ QIP P HADWM o ( FRXUDJHG DQG HYHQH SHAMG E\ \WH ID\W
FILF®I IDP 1© FRP P XQW

e ' RQHZ MRXWH SHARMRQR! ' RHDVDZD R P DQIHIGQ DQG HDAW SHYRQDO
SD\ P HQARUWHZ DU IDAWK

o ' RGHWR IP SUIRYH VRFIHW DQG 6DFBHGWM W  RWHUIRWP VRl GYICH UHYHDMRQ GRI\M
FRP P XQW WDOWHYIEH IV H SHAMG IURP \WH IDMIXO

e ' RHIQUANVSRQH\RDCHHG 8 VIXD® GRGH Z WIQ FKXUFKHY DQG IDW EDVHG
OFNRUWR L SUREGP V RU DQVDIRQY O CRABAWYHFXOUVHND V

e ' RQHEHFDXVH D SDIMR(DM o 2 I\WWQIQFGGHY H SHABMRQY Wz DBV P IQMWY DQG
FRQFH.Q FDUH DERXWD VSHAILE HYDQIHDP OVSWDAQ) WH JRRG Q2 V RIHIQ
MVXH UHGHP SVIRQ

7KV AUIHHQAZ D R YIHZ IQ) YREQMHUY DV D &Da) GRUP DQAIHAIMRQR! [DW FDQ KDYH VRP H QRIVE®
FRQUTXHFHY Z KHQ IWFRP HV \R WHFUXIMQY DQG P DI IQ) GRWP DOYRGQMHY Z KR DUH YREQMHUQ DV DQ
DPWR VHYIEH

) RUH DP SO

6 IQFH I DMIXCBHRS®! DQG FKXUFK P HP EHY DU RVMQ DFEXVARP HG\R JIYIQ) WP H DQG HIRWYR \WHU
FIKXUFK 1D IRUIUHH DV D QRUP DCSDWR OMQ) DQG SUDPFIQ) WHUIDME WH. GR QRAGHFHWDUD \VHH Z KDV
WH GR DV IRWP DOYREQMHIQ) DADD7ONQI RQXQSDIG Z RUNZ MIQ RGHY FKXUFK IRUH DP SO FKRU

P HP EHYAKIS \ R\ P IMIY VENQJ XS FRBPRYY WDAQ) P DIQEIQQ) IDFIOGIAY IV VHHQ DV D QRWP DDQG

H SHAMG DVSHAWR EHQJ DP HP EHURI DIDW  FKXUFK FRP P XQW DQG QRVWRP HWIQ) GRGH (R DAGAMRQO
VR WHUIDWY DQG WSIFD® \WHUFKXFKHY 1D J WRXSV VHH IWKDWZ DL VR 7KIV P HDQVP DQ YREQMHUIQ)

URBN Z MQ FKXUFKHV DQG IDW J URXSV DQG \WH P DD HP HQADUIDQ) HP HOW \WDWXURXQG WHP DU CRW
IRUP DIVHG LQ \WH VHOUH \WDVWHVH YRGIQMHLY GR CRAKDYH DQ. FEDUYRGQMHUURE! GAVFUSMRQY QRUIRWP DO
WDIQQ) DQG IQEXAIRY CRUDQ. IRUP DOREQMHUVXSSRINDQG VXSHYIMRQ GHVLI QHG R P DQDJ H\WMHLUZ HIDWH
DQG GHYHBSP HOADV YRGQMLY

QWL FRQM WIQARGXFIQ) \WH P RUH IRWP DOAKPMUA SREFIH DG SURFHGXUAV HF \WDAYRGQMHU
P DQDJI HP HQAJ RRG SUDPWFH GHP DQGV Z LT XILH VRP HIQYHR HQAR WP H DQG Z RN DQG MIGFH WDOR
UHTXILHV FKDQIH IQWMICNQ) DQG DSSURDFK. WP D DOR EH P HWZ W VRP H UAVMBCFH DV DOFKDQJ H FDQ EH
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7KHB DUH VRP H XQTXH FKD®QI HY IQYROHG IQP DIDJIQ) YREQMHY Z KR FKRRVH R J LlYH WHUMP HDQG
HIRWDV DQDPWR VHYIEH IRUH DP SGIY

e 7KH PD IHHODHWH GRQOMHHEODQIQGXRMRQRUIMBDIQQ) \WH @OHDG
NCRZO

e 9HY VWRQ) SHYRQDOFRP P MY HQAFDQP DNHWIHP \BNH RQ\WR P XFK JR
EH RQG WHUMNOHWRURYHEXUGHQ \WHP VHIHY DQG EXUQ RXW

e 7KHIQGHFHR IDMW P D EHVR VWRQ WDWHYIEH |HHY @H DQ REQ DWRQ O
Z KIFK YREQMHUR WKRXGQWGHD® EH  EBHHAQ) XQFRQUFIRXV WVHQR HOW

e 9RGQMHY P D IHHIDH WD IQ) R VENQJ D EUHDN RUGDYIQ) \WH URBI IV @H
VD IQ) QRVR WH FKXWFK ROMINQI DEWHINIWRP * RG VRWH P D GHHG\R
EH SHYXDGHG R \INH UMW RUEBHDN\V

o 0 DQJIQ) ERXQEDUHY RUSHIRWP DQFH FROGXFVWWXHY Z W YRBQMHY Z KR
\RXNGRZ RQ D SHYRQDGBYHIV Z HODV D YREQMHUP DCDIHUFDQEH P R
GlIEX®V

o ' HMUH\R VHYH DQG VWHQI W Rl 1DV P D QRAHTXDWM VR KDYIQ) \WH QGHFHWDLY
WNOVHNR VHYH RUD VWHQI W R DEIOW

+RZ HYHU WHWHDOR P DQ. 1L GRAP RUHDGYDQBIHY  RSSRUMQMAV IQ P DQDI Q) \WRVH Z KR YREQMHUDV
VHYEH ) RUH OP S@

e %OVE RJDQMRDOFKXUFK YDGHY EHIHV DQG P MRQ DBHDG,
XQGHWARRG DQG DJ BHG Z M

e 9HY VWRQ BYHIR SHYRCDIFRP P W HQMAR \WH DFWR
YRGQAMIQ) VHYQ) ) )

e * RGIDW IV DQH WHP HD FRP SHIR DG FROAMOMIDIOUED
P RIYDIRQ

o 7KH YREQM-UY @HD DOHDG. NGRZ QR \ RX RUMH FKXUFK RU DQVDIRQ
P DNQ) HABEQKIQ) D WHDMRQUKIS HDVHJ

« ) DWW RU DQVDIRQY DQG FKXUFKHY RIHUAMRQ) VRFIDAGHE RUW KD
HXDFHWDP ERQAQ) DQG FDKH

e 7KRVHZ KR IHHOKH DU VXFFHMX® VHYIQ) DQG H SUAWMQ) UHD IRXV
EHBAV \WURXJ K WHUYRGQMHUZ RUN UH SRWKLI KHUBIYHY R VDWIDRIRQ
DQG DUH P RWH @HD \R YREQMHUDI DIQ

7KLY VRROLMDIP V VR KHS \ RX UVH VR WH FKD@IQIH Rl P DQDI Q) SHRS®1 Z KR YRQMHU
DV DQ DFWRI VHUYLEH DQG P DNH WH P RWRI WH RSSRUMQMHY DQG DGYDQWRI HV WiH
SUHVHQAY RX VR WDW RXURW DQVDMRQ \ RXU\ RXW YROQWHLY DQG \ RXUVHWYLEH XVHLY/
FDQ KDYH WH EMVMSRWIE®! H SHUHQFH DQG EHQHIIMILRP  J RRG SUDFWEH
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$FFRGQ W WHS . & P RWIBHFRI Q] HG TXDIV DWXUIDGFH WEBQGDLE IRUYRGQMHUY) QM-I 1Q9 REQMHY
7TKHHDH  OXDBV DHOVOKDNHHG \R EH FROMGHIHG Z KHQ DAVHWQ) YREQMHUP DQDI HP HQABUDRWFH DQG
VRP H EDVEV WBQGDLGV \WDWHHG R EH P HAXQGHUHDFK DD 1Q RGHWR DO Q Z WY EHVWBUDREH \WHUHE

IQFUHDMQ) \WWH FKDGFH WDWIHFUXWR HQAR VXFFHVWIXADQG HQVXUR) \WDAYRGQMHY DBHVDH - HIHFWYH IQ WHU
URBV DQGKDSS\ R NHHS YREQMHID 1QWH BQJ \MP

7 KHVH TXD®W DDV DUHY

9 IMRQ | RUYRQMHUQJ

A4 XDOW $ UHD 9 ROQMHUQ] LV HP EHGGHG Z IWLQ WH RYHID@YIVIRQ YDOHV

FX@UH DQG DIP V Rl WWH RU DQVDWRQ DQG LW [P SDFW
IV UHFRJ QVHG DQG FRP P XQIFDWMG

2 L DQVDWRQV XQGHUABQG Z K\ WH\ LOYROH YROQMHLY/

 9RGIQAMIY IV SOQCHG DQG UAVIHZ HG IQ @H Z W \WH RU DQVDIRQY YMRQ
WDM\  DQG YDOHV

o 9RGIQMILQ IV YDBHG DV SDWWR! \WH FXE@MUH R \WH RU DQVDMRQ DQG \WH
EHHIW R YROQMHUQ) D XQGHYARRG DQG FRP P XQEDMG

e« 7KHIP SDAR YREQMLY) 1QFRONEXWD R RUDQVDMRQ DIP V IV XQGHWARRG
DQG FRP P XQEDWMG

*  9RGQMUIQYROHP HOM/ UHBFWG 1Q P DQDI HP HOMIIGQDQFIDADQG WHVRXUFH
SO

3 O] |RUYRAOQWHLY
3HRS®! SRIFLHV DQG SURFHGXUHV KDYH EHHQ SXWQ SOFH
VR HQUXUH YROQMHUQT LV Z HOP DQDIHG

o 7KH DU VSHFLLE DQG SURSRMRCDM Vi VWP V DQG SURFHWHY IRUYRGQAMHU
IQYROHP HOAKDWDUH UHI XOUD UHVEZ HG

o 5 HBIYDQABHRS®! 1Q \WH RU DQVDMRQ DUH OZ. D RN A MP V DQG SURFHAHY
UHDMQY \R YRBQMHUQ) DQGZ K\ \WH. DUH [P SRVEQN

o 7KHJH DUH GV QDG SHRSE! UVSRQUE®! IRUYRGQAMHY DQG YRBQMHUQ) \WDW
KDYHH SHIHFHV FRP SHMJFHV DQG DAEEX\ IRUWH URB)

o 6\ \AMP \V DUH IQ SOFH R HQUXUH \WH P DQ@IHP HOAR WN VDIHI XDWEQ)  KHDIM
DQG Z HBHQ) DQG SIRMAURQ R YRBQMHY WH RU DQVDIRQ DQG RWHY

o 7KHH DU SIREGP VROIQ) SURFHGXUAV \R GHDCZ W IMVXHV UDIVHG E\ RUDERXW
YROIQMY

e SHFRGVR YREQMUQRIHP HOADW P DQEICHS [Q @H Z W GDVB SURMAIRQ
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4 XDV $UHD

9 RXQWHULQFGMRQ
7 KHWH LV D SRMYH DSSURDFK VR LOFOMRQ HTXIW DQG GLYHUAW
DQG D SURDFWYH DSSURDFK VR P DNIQJ YROXQWHUQ] DFFHWIE®!
7KH RUJ DQVDIRQ LV IQFGMYH DQG P DQDIHG IQD Z D WDWHIFRXUDI HY \WH
IQYROHP HQAR DQG IV Z HBRP IQ) \R D Z IGH IDQJHR! SHRS®!
7KHUH IV D SURDRWYH DSSURDFK R IFUHDAQ) YREQMHUGYHWW DGRUHMQ)
XQGHJUHSUHVHQBMRQ DG IFGGEQ) VB UHMG JURXSV DV SDWR \WH
RU DQVDURQY IFGMRQ HTXIW DQG GYH MW DIP V
QARP DIRQ DERXWRGQMHIQ) RSSRUWNQWAV IV P DGH DV Z IGHD DYDIDE®! DV
SRWE® XMQ DWDQIHRI P HKRGY DQG WHH IV DRWH HQJ DI HP HQAZ W D
GYHWHUDQIHR SHRSEI
: KHHSRWE® WHH IV D Z IGH DQJH Rl DFFHVWE®! RSSRUXQMIAV \WDWFDQ EH
DGOSWG WURXI KRXWKH YREQMHEY IRXUH

5 HFWUKMQJ DQG Z HBRP 1QJ YROQWMHLY/
MY HDW IRUSHRS®! R [1QG RXVDERXVRSSRUMQMHY
H S®RWH Z KHWHUWH DUH W KWRUWHP  DQG J HWQYROHG
e 3HRSE! DUH FEDUDERXVYKH RSSRWMQUIA DYDIDE® DQG WH SURFHW R EHFRP H
IQYROHG
o 5 HFUXWW HQABURFHWHY DQG FKHFNY DUH P HD 101U FROMMQAMEL KWRZ DU
DQG DSSURSUDM
e 5HFUOW HOAY D\ER Z D SURFHW IRUYRGIQMHY \R 11QG RXWP RUH DQG WDW
FROIGHY KRZ IQAMGXDIQG RU DQVDMRCDAHHGY FDQEH P HWV
o 9RGIQMY DUH SURYIGHG Z W DQ. GHFHADL IQRP DIRQ IQARGXPIRQY DQG
WDIQQ) IRUWWHUURGI

6 XSSRUMYJ YRGAOQWHY/
9 ROQWHY/ | HHOVXSSRUMG DWD@AP HV WDWIKMH DUH D SDUARI WH
RU DQLVDWRQ DQG WDWIMHUFRQMEXWRQ P DNHV D GLLIHIHQFH

o 9RGIQMLY IHHIDSSURSUDWD VXSSRIMG [Q WHUURB! DQG DEGN R GQVEXW DO
DVSHFW R WHUYRGIQMHUQY

e 9RGQMY DQG HYHY RQH IQWH RU DQVDIRQ Z KR FRP HV IQR FRQEPWZ LM
YRGIQAMY DUH FEDUDERXVNH VFRSH R YREQMHUURBN DQG Z KDAYRGQMHLY
FDQH SHRAWURP \WH RU DQVDIRQ

o 9RGIQMLY KDYH \WH RSSRUNQW \R GMFXW KRZ \WWH. DUH GRQJ

o 9RGQMY KDYH RSSRUMQMAV R H SUAW \WHUYIEY V DQG IGHDV DQG \R EH
IQYROHG 1Q UHBIYDQAGHFMRQP DNQJ

e 9RGIQMLY IHHONHH IV JRRG FRP P XQEDIRQ EHE HHQ WHP VHOHV DQG \WH
RU DQVDIRQ

e 7KHUH DUH VA VWP V IRUYRGQMHY VR KDYH D SRVMYH DQG P DRI HG H W
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9DAIQI DQG GHYHBRSIQYI YRAOQWHLY/

4 XDOWV $UHD 9 ROQWHLY DUH YDOXHG DQG WHUWH DUH RSSRUMQWHY |RU
YRQMHY/ VR GHYHRS DQG JWRZ WURXJI K WHIUH SHUHQFH

9 RAQMHLY HHOKHUFRQAEXURQ IV P HDQIQJ IXADQG UWHZ DWEQ)

9REQMHY IHHODBHG E\ DQG D SDWWR! \WH RU DQVDMIRQ

7KHH SHIHQFHV DMEX\WMV DQG FRP SHIMCFIHY \WWDWREQMHY EUQ) DUA

WFRIQVHG DQG \WH  KDYH RSSRUNMQWHY \R GHYHBS \MHP

o IRGQMHY KDYH \WH RSSRUYQW |RUFRQCHAD Z W DQG GDWRQ) IWRP RWHU
YREQMHY Z KHH DSSURSUDM

o IRGQMHVOXWMUH DVSILDWRQY DUH VXSSRIMG Z KHIH DSSURSUDWM

7KLY \RROMZ [GRX\IH Z KDAY FROMGHUHG JRRG SUDFWEH XQGHUHDFK R WHVH KHDGIQIV DQG @N\R
SXEGDIRYY IQRWP DIRQ UAVRXUFHY \WP SOWN  HYHQ RIMHUVRROIW \WWDVZ IQVXSSRWE RXAK 9 RBQMHU
PDQIHY  ®DGHY IQIDM EDVHG RU DQVDIRQV \R
o 8 QGHYANQG Z KD RRG SIDPUEFH IV
o &KHANWHURZ Q FXUHQASUDPEHY DI DOANKHVH BQEDUGY
« 0 D\NHDSOQWR IP SBP HOADQ. FKDQIHV [P SURYHP HON VR \KDWSLUDRFH VR \WDWRGIQMHLY FDQ
KDYH \WWH EMMBRWE®! H SHIHQFH DQG WH. FDQ UABIQ WHUYRGQM-UIRU
DV@Q) DV SRME®

$1' 5(0(0% 5 0<28'2127 &TFN KHH W [1QG\ RXU

+$9( 722 7+,6$/21( @FDOY ROQMHUL RZ
IRGQMIUL RZ &' HYHBSP HQA2 IIIEHUDQG 6 XSSRW ' HYH®SP |_Q/\2 I IEFHURU
2 NEFHY DUHKHHW KHS  DGYIVH DQG IXIGH\ RXDV\ RX
EHIIQWR DSSO WH YDURXY HBP HON R KLY IRROIW 6XSSRUR IIIFHU sl

7/



https://www.volunteernow.co.uk/team-category/teams/community-engagement-team/
https://www.volunteernow.co.uk/team-category/teams/community-engagement-team/
https://www.volunteernow.co.uk/team-category/teams/community-engagement-team/
https://www.volunteernow.co.uk/team-category/teams/community-engagement-team/
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Yé Y. $ #r- PEA BD A& S-L¥
gA-SUg A—A¥ 83 6, 165 BoyEe& r BEeASS
0 HHQ WHDP VR W1V TXD®W DWHD P HDQV

9 ROQMHUQ] 1V XQGHUARRG DQG YDOHG DWD@BIYHY Rl WH RU DOMRQ WY
SOMQOHG DQG WHYIHZ HG 1Q @OH Z W WH RU DQVDWRQE RYHD@MDWI\  DQG WL 1V

UH GFWG LQ P DQDJ HP HOWI LODQFIDODQG LHVRXUFH SOQQLQY

* RRG SUDRWAH IQGEEDWRY DAKLY VAR H ICFEGH

9RGQMIY IV
SOQUHG DG WYEZ HG
IQ@H Z W \WH

RU DQVDUIRQY YMRQ
VDMI\  DQG YDBHV

7KDWO HDQV 9 RBQMHY DUH QRAKHHWR & RS XSOz KDWANI FDQINRU
Z RQOWGR EXVWQAWDG YREQMHUFRQUEXMRQY DUH XQGHAMRRG DV XQTXH
YREQMHUIURBN DUH VSHFIIFD® G-I GHG R KHS WH RU DQVDIRQ P HHAV
VARG P MMRQ DQG SHRS®I DIH FBDUKRZ \WHZ RINGRGHE\ YRBQMHY

FRQAUEXWV iRR \WH R DQVDIRQY OP V

9RGIQMILY IV YDOHG
DV SDWR WH FX@YUH R

7KDW) HDQV 3HRSGI DADGBYHY R \WH RU DQVDIRQ DUH Z DR DG
DSSUHFIDM WH XQTXH YDBHY DQG FROMEXVRQY \WDWREQMY EUQ) R

\WH RUJ DQVDIRQ DQG WHURW DQVDMRQ O\WH. DUH CRWARIT CHWHUDUH \WH. VP S© & HP EHYCRU
\WHEHHIW R GKHDS OERXD

YRQMHIQ DUH

XQEHIMRRG DQG

FRP P XQEDMG

IRGQMHUIQROHP HQAW ~ 7KDWD HDQV 7KH RU DQVDMRQ IQFGGHY YREQMHY DQG YRIQMHU DV
HEPWMG 1Q SDWR \WHUUHI XOUEMHAMEDQG SOQ IRUMDFFRGIQI® IRUH DP S® E\
PDQUHP HQMICDGFIDO FUHDIQY EXGI HAD®Z DFHY IRUYRGQMHUIQ) WHDWG H SHOMHY IFGGQ)
DQG WHVRXUFH SOQQQ) YREQMHUUHFUAWR HQADQG VXFFHWIRQ SOQV 1Q WHUSOQQQ) EXMCHW DQG

SURVIGIQ) UHBIYDQAYRGQMHUP DD HP HOMADIQQ) DG RUVXSSRIWYR WRVH
\BVNHG Z W BFOAMEY DQG BDAQ) YRBQMHY

S HVRXWFH* XIGH  FDQVXSSRWY RX W IXQAERWEUDFVEFH KHUH

2 QH QRVDEG! WP 1QWLY JXIGH Z RUM LHYLLZ 1 LV
ORGOMAY \WH/ I IQRIP DIRQVKHHW ( P SB\ P HQADZ DQG WKW GR CRADSSO \R

YREQMY EXVWKHIHDUHRKMHUOZ VZH' 2 QHHG R FROUGHUDQG HBPWQ RXUSRE DQG

SUDRWFH Z KHQ SOQQQ) R IQYROH YREQMHLY DG WLV IQRIP DIRQ VKHHWH SOIQV Z KDWRP H
R \WHVH DU DQG KRZ \R DYRG DFFIGHQE® \WLIQ) RXUYRGIQAMLY IQR HP S& HV


https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteers-The-Law-Information-Sheet.pdf
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0 HAIQ WHDP VR WL TXDOQV DWD P HOQV
7KHH DWH VSHFLLEF DQG SLRSRWARQDW W\ WPV DQG SUIRFHWHV | RUYRXQWHU
LQYROHP HONMDWDUH UHI XDUD WHYIHZ HG

7 KHUH FDQLRWEH D (RGH V] H IIW DE@DSSURDFK VR WY EHFDXVH Z KDY FROVUGHUHG SURSRMRQDM
GHSHQGVRQP DQ YDUDE®V IRUH DP S® WH WSH DQG FRP SE[ W R VMV EHQJ FDULHG RXWE\ \ RXU

YROQMY Z KR IV GRQ) MDQGKRZ IWHTXHQ® DQG \WH ML H R\ RXURW DQVDUMRQ DQG WH UHVRXUFHY

DYDIOE®I R\ RX

+ RZ HYHU VRP H EDVE SUGFISBI FDQ DSSO R DORU DQVDMRQY UHI DEBW R V] H DG YREQMHUURBI DQG

WHVH IQFGIGH

7KHB DU VSHFILE DQG 7KLV P HDQV +DYIQ) DABDWEDVE SREFIHV 1Q SOFH\WDWHHR DQG
SURSRMRCDM \A VAP V/ IQFGGH YROQMHY DQG IGH-D® KDYIQJ DIRWP DORGQMHUY 3R VHH
DQG SURFHWHV IRU @NEHBZ RUHQUXUQ) WDWFXWHOABREFIHY DUH VX HEIHQAR I XIGH
YROQMUIQRIHP HOW JRYHD YREQMHYCY RUN DQG DUH VXD BB HRUWH YREQMHIQ) FROM W
WDADUH B0 XOUWD Z KIEK IV ®W IR DOKDQWDAR SDIG HP SB HHV

UMEZ HG

7KH DU G-I QDMG 7KLV 0 HDQV 7KRVH Z KR BFUAW®DG P DQDIH DQG WDIQ YRBQMHY KDYH
SHRS®! UNVSRQVE®I IRU QHFHWDL DQG VSHALLE WDIQQ) H SHIHQFH VNG DQG VXSSRWIHHGHG \R
YROQMY DQG RV 6HH YREQMHUP DD HP HOAIRBI GHVFUBMRQ @N EHBZ
YROQMIQ) \WDAKDYH

H SHUHGFHV

FRP SHMCFILV DQG

DXV [RUMEH URGI

6\ VWP \V DUH 1Q SOFH\R
HQUXUH WH P DD HP HQW
R UWN VOIHIXDGEQ)
KHDWN DQG Z HBHQ) DG

7KLV 0 HDQV 7KHUWH DUH VSHFILE Z UINWQ DQG UHI XOWD UHYIHZ HG + HDIM
6DHWV 6DHIXDEQ) DQG' DB 3 RWMPRQ HW  SREFIHY DG SURFHGXUAY
1Q SOFH WDWKHS \WH RU DQWIRQ P HHNN B DAREG DIRQY \R NHHS
SHRS®IIRP KDP P DDJ H UWN DQG SIRMAWSHYRQDAEDI  DQG \WHVH

SIRMAIRQR! YREQMY SREFIHV DQG SUDPWFHV IQFGIGH DG FRYHUYRGQMHLY DV Z HODV M|
WH RUJ DQVDIRQ DQG

RKHY

7KH DU SUIREGP 7KLV 0 HDQV 7KH IQRP DACDXUH R WH UHDMRQUKIS EHE HHQ YREQMHY
VROIQ) SURFHEXUWV R DQG WH RU DQVDMRQY \WH. VHYH DV FRP SDUHG\R HP SB\ HHV IRWP DO
GDZ I MXHV IDMHGE.  BHDMRQWKIS IV UHOPWMG [QWH H MMJFH R VSHAIDCSUIDPWFHY DQG
RUDERXVWRGQMY SURFHGEXUHY MVWRUYRGQMHY IRUH DP SBI SUREGP VROIQ) SURFHEXUWH IRU

9RGQMHU 9IRBQMHUIERP SOIQNBURFHEXUH OWDWAELHUIURP \WH P RUH
IRP DQUHYDQFH  GVHSE! SURFHGEXUWHVSXWOQ SOFH IRUMMI
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5 HVRXUFH* XIGH  FDQVXSSRWY RX R IXQO r Eépé’ééw V\E],é_ép
ERVABIDRWFH 1Q WKLY TXDOYV DWHD
: HNCRZ \WDWP DQ ID\W EDVHG
6RP HRI WH WP V ILRP WH J XIGH WDWDUH RU DQVDMIRQY GR QRWKDYH D IRWP DO
SDUAFXOWO Z RUK\ RI DMWQWRQ DWH YRGQMHIQ SR\ 6R SGDWHGRQW
ZRW 1L\ RX GRQWTHDG KDYHRHIQ
o 9RGOMHUBRE ) P HZ RINDQG' HYHBSIQJ D SOFH <RX P D DOHDG KDYHD BRI
IRGOMBRE. HDW \RIRBZ WSV R FUDM RU WH FROMOAKDWZ RXG EHIQD
IRWP DOYH DQHIHAYH YREQMHUSRER IRV RXU YRGQMHUQ) SR\ EXWRX VP SO
RIDQMIRQ UWDVRQVWR GR\WR KDYHQ W DINHUHG MDERI HKHUXQGHU
e 60P SBI- RE' HVFUSURQ IRUD 9RGQMH RQHKHDAQ]
2 LJ DQVHJ WH W@ DQG TXDDIEDIRQY GHHGHG
|RUHIHAWH YROQM-UP DCD0HP HON &UWDW RCHP D \BNH D GWBMW/ WP H
DQG HIRWWKMDQ\ RX \KIQN DQG KDYIQ
o + HDW DQG 6 DHW DQG 9 RGQMHINY)] RCH IV FROMGHHG ERABUDRIFH
o 3IREGP 6RIIQI 3 RFHEXUHY IRUORBOMAY % &$86(Y
o VWXSSRW DQGIXIGHV\ RX WH
$QGZ W WHI DBV W IXQ@] RXUGD DAREQ DIRQY \R P DQDJ HU DQG RUDQVDIRQ DADD
VDIHI XDUG FKIOUHQ DQG YXQHDE®! DGX@V OZ KIEK IV I HV R \WWH YROOM-UIRGH
HVSHFID® [P SRUBOAQ\ RXW YREQMHIQ) FRQM W VIDBZ \/\NH RU DOVDIRO\R EH
IRGIQM-UL RZ KDV SURGXFHG \& R IQRWP DIRQ MBQEDEVHG 1 DIUDQE WDQVSDHN
JIXIGHV DQG \RROIW [RUERW! FKICS DQG DOXQV 1Q W YREQMHUICFEMRQ D5
VOIHI XDUBEQ) VR VXSSRWWYRGQMHUL) RU DQVDIRQY P DQDIHP HQV
VR XQGHWRQG  DEKHH R JRRG SUDF\IFH WHFRI QvHY DQG BHVSRQGV R \WWH
YRGQMHY XQTXH DQG BW IRWP DO
7TKH6 DHIXDWEQ) FKIGUHQ WRQEDUBY DQG UHDMRQUKLS R \WH R DQVDURQ
JXIGDQFH GREXP HQWFDQ EH IRXQG KHH CRADH AT RUP HP EHY/

. HSIQ) &KIGHO6D0H2 XU XW W &DUH

MQRP V DG BDWXUHY \WH
YREQMHU FOUL 1Q) HYHYWIQ) \H.
QHHG R NQRZ DQG \VKRXG H SHRW

| \ RX GRQOWDYH RCH FUDIQY) RCHRU
EUQI Q) WH GVSDUDWM HBP HQWV\ RX

GR KDYH \RJ HWHUXQGHURCH KHDGIQ
R GREQMHUSRER AV KL KO DGYMHG

DQG HDMO® GRCHXMQ) WHKHS R
9RGQMUL RZ &Y 6 XSSRW2 [II[EHY/
DBQ) Z W RXU9 REOMHID] 3 RE,
) \DP HZ RN



https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteer-Policy-Framework-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-a-Volunteer-Policy-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-a-Volunteer-Policy-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Sample-Job-or-Role-Description-for-a-Volunteer-Manager-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Sample-Job-or-Role-Description-for-a-Volunteer-Manager-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Health-and-Safety-and-Volunteering.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Problem-Solving-Procedures-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Keeping-Children-Safe-Our-Duty-to-Care.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-a-Volunteer-Policy-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-a-Volunteer-Policy-1.pdf
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0 HHQJ WHDIP VR WKLV TXDQYV DWHD P HDQVY

* RRG SUDRWFH IQEEDWRY DAKLY VI H ICFEGH WIQIV @\H

7KH RJ DQUDIRQ LY IGFGMYH
DQG P DQJHGIQDZ D \WWDW
HQFRXUDI HV WH IQYROHP HOW
R DQGIVZ HBRP IQJ \RD
ZIGHDQJIHR SHRS®!

7KH RUDQVDIRQLY L7 DWW R \WH YDBH R FRP P XQW
UHDMRQY HTXDOV IGFGMYMW DQG GYHWW IQ\ RXW Z RN DQG 1Q
YRGQMIQ) DG VHHNV VR SURP RM \WDWZ MQ IW < RXK 9 REQMHULY
SIRIWP PH ) RU{ DP SB B\ GHYHBSIQ) DQ,QFGMYIW 3RE DG RU
DSSOIQ) WH J HOHIDCSUGFIS®N WDWADQ EH IRXQG IQ\WH .GFGMRQIQ
9RGQMHU3 LRI LDP P HV \RROMDQG 9REQM-UL RZ & ORGOMAID) * RRG
5 HDURQY 7RROIW

QR DIRQ DERXW 9RGQMUL RSSRWMQUA DUH RSHQ HTXD® \R DOVXMIED
YROQMIQ) RSSRUMQUAV Y TXDRIHG SHRS®! Z MY \WH VNG DQG DEIQAY GHFHWDY R SHURP W H
PDGHDVZIGHD DDOEGIDY  \BVAWV HIHAWHD DQGVDIHD <RX W VR BDFK DV Z IGH DQG GYHWH DQ
SRWE®G XMQJ DIDQHR DXGHQFH DV SRWE®I Z M \ RXUUYRGQMHUQ) RSSRUWQUEA [RUH DP SO
P HMRGVDQG\WHHIVDAYH B\ DEYHWAQ) SXEGO 1Q SOFHY DOMHBIYDQASHRS®! FDQ VHH WH
HQ) DI HP HQAZ W D GlYHH RSSRUXQW DQGE\ RIHIQ) P XWEGIZ D VR JHAP RUH IQREP DIRQ DW
WDQJHR SHRS® DSSO  DQG Z HH FHWEIQ GHP RIWDSKIEY RUJURXSV D CRIBE®
XQGHUHSUAVHOMG [Q\ RXURU DQVDIRQ WHUH DU VSHFLLE B HMG
UHFOKMY HQAP HADI HY WDWH SUAW VSHAIDXZ HBRP H\VR  IQMBMARQ
WRVH J URXSV
FDQVXSSRWY RX VR IXOCEHW\SUDREFH 1Q WLV TXD®Y DWHD
o ' IYHVAWIQ9RGOMAID] QRP DIRQ 6 KHHWH SOIQV WH P HDQIQ) DQG YDBHV R GYHWAW DQG QMY

DJ HQFIHV WWDWFDQ KHS \ RX Z W UHJ DBV VR \WWH GYHYAW 1Q\ RXURW DQVOMRQ

o OYROIQ)_&KIGUHO DV 9 REOWHY | DAVWKHHAN7 KLY | DRWAKHAWY HVSHAD® UHBIYDQWIR \WH P DQ

FKXUFKHY DG | DWW R DQARQY Z KRVH < RX\W 9 REIQIMHY DUH WHP VHOHV \ RXQJ SHRSGI XQGHU

EHFDX\VH Z KHQIQYROIQ) FKIGUHQ DV YREQMHY \WHIH DUH VRP H VSHRIDGFRQUGHIMRQY Z KIEK
RU DQVDMRQY VKRX@ EH OZ DB R R HQUXUH WHUVDIH DQG VXFFHWMIXQQYROHP HOW

%H RQG WIY BVRXUFH I XIGH RW DQVDMRQY FDQ 11QG DEGMRCDQ) XIGDQFH DERXWHKDGHIQ) DQG SURP RUY
(TXDDV ' YHVAW IQ9RGQMHIQ) IQORGQMHULRZY  ( TXDDW &RP P MRQ1, \RRDIW
3P RIQ) (TXDRVDQG' LYHWAW YREQMID)



https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Inclusion-in-Volunteer-Programmes-Toolkit.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Inclusion-in-Volunteer-Programmes-Toolkit.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteering-and-Belonging-Together-Good-Relations-and-Volunteering-Together.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteering-and-Belonging-Together-Good-Relations-and-Volunteering-Together.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-3.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Diversity-in-Volunteering-Information-Sheet-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Involving-Children-as-Volunteers-Factsheet.pdf
https://www.equalityni.org/ECNI/media/ECNI/Publications/Employers%20and%20Service%20Providers/PromotingEqualityandDiversityinVolunteering2010.pdf?ext=.pdf
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2HR WHUDWRQVZK\ EHQI IFGMYH IV FROMGHHG YDBLE®! IV WDWND@Z V\ RX WR IFGGH D EURDGHU
WQIHR SHRSEI IQ\ RXUYRGQMHULY SURIWP P HWHHE KHSIQ) \ RXUYRGQMHILY WDP EHANMUUHGFW
\WWH GHP RIUDSKIEV Rl WH FRP P XQW DQG SHRSGIN \WDWKH  VHIYH

6R IL\WHFRP P XQW DQG SHRS® WDV RXU< RX\WK 9 REQMHY VHYH DOEHBQ) R IDW RURCH
GHIRP ICDIRQ W SHIHA® WHDVRCDE®! \WDW RXUYRGQMHUR) WDP P LT KWIRWKDYH D BRI QHD IRXV
QAYHWWO

,QIDPVWNHH DUH D Q<P EHUR! YHY G MP DM BDVRQV Z K\ YREQMHIR) RU DQVDIRQY P LI KWKDYH @ W RQ
\WH DP RXQAR GYHYAW [Q WHUYRGQMHIQ) WP DQG WHVH FDQ IGFGGH

6%)(< 7+( /% 3HRSEIZ M FHIEIQ FROVMFVRQY DUH RQ D @DUHEONDUH G DO® QRADEBZ HC
WR EH IQFGIGHG 1Q UH) XOWG DRIYIW 7 KRVH Z MRXWFRQYIFMIRQY DQG Z KR DUH QRWEDUWHG P D' DOR
EHH FEGHG IL WHSRW WHHUHFHY IQGFDM \WH  DUH CRW/OIH VR Z RN Z W FKIGUHQ RUYXQHIZE®!
DXV
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UHTXIWUCY VSHHG RUHQGXUDCGFH P D H FBGH SHRSEI Z W VRP H GVCEIRIA

6(59,&( 86(5 1((" 1 RPHYYUHXIHY DQG GRP HWIE DEXVH VKHIMY P D\ H FGGH P DB
YRGQMHY IURP  URBV \WDWFRP H IQ\R GILHFWFRQIEFVZ MY YXQH.DE®H WDXP DWHG VHYIEH XVHY

48%/,),&%7,21 (;3(57,6( 6RPHYREQMIULY UWRBNV UHTXIUH VSHALE WO VSHHADO
NCRZ GG H DQG IRWP DOMXDREDWRQY FRXOQWH@Y G DOXSSRWDGYIEH JIMQ) VHYERV
<RXWZ RIN/ HDGHU

$QG R FRXAUH 1L\ RXUIDW! EDVHG YREQMHIL) URBN UHTXILH \ RXUYRGQMHY VR VKDUH D FHIMIQ UHD IRXV
EHIH RUDNMQG D FHIIIQ FKXUWFK WHQ WDVWRR FDQ EH D G0 MP D HDVRQ Z K\ \ RXUYRGQMHUEDWH KDV
@ WG AYHAW

+2: (9(5 QRP DMWUKRZ CDMUI® H FGMYH DQG VP DO RXUSRROR' SRMQIDADWM EDVHG <RXW
9RGIQMY \WHUH IV DZ D\ VDS 2 0 ( GYHYAW IQWH P If. DQG D \WHHRUH D FKDQFH R EHFRP HP R
IQFGMYH

& ROUGHUFDMI RUHY @H
$JH ' MOEIOV6VDMY * HGH) 3RBIFDARSIQRY 0 DWDIHWBMYY ' HSHQEDQN & XM ( FRQRP IE
ARV

/ RRN DW RXUYRGQAMHIQ) WDP DQG DN\ RAWHD>DUH Z H DV GlYHWH DV WH FRP P XQW Z HVWQ DQG VHIYH
RUDUH VRP H SHRS®IP MQI" $UHZ HFBDIQ) XQFRQUFIRXY EDUHY \R YREQMIY) IRUVRP H SHRS®!' @
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IRUQMXYEZ  YRGQMHILY FDWKILGHHEHG  SURYIGH VSHFILE Z HBRP H\R P HQ RGHU
P HAMQV DQG P RH URBV XQARP HNF IRUIUH IROV XQEHUWHSUHVHOMG
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$ WDQIH WDQUSRWSIRYIGH 6 XSSRWWBDGHY Z W \RROIW

WDP SV BRSV OUHW WOIHNV WDIQQ) DQG DO IGFGMRQ SRIA
DGYIEHIURP DGYRFDR\ JURXSV \R: VHA) RDY' DQG IQAUFEW

<RX KRX@ DOR EHDUIQ P 1QG WDWFRP P XQUW UHDMRQY HTXDBV GLYHYAW DQG IGFGMYY DUH GRABMWY
FROVGHHG YDGDE®! 1Q YREQMHUQ) WH. DUH DOR FROUGHHG HAHQIDAQ\ RXK Z RINP R JHHD® 6R L
\WH YRGQMHULQ URBIV WDV RXU<RX\M 9 RBQMHY RFFXS\ TXD@\ DV <RXW: RUNURBN \WHQ WA/ JRRG IRU
\ RX \R EH DZ DUH Rl Z KDVWKH UHBYDONADMRY ERGHV Z KR RYHWHH\ RX\WW Z RINSWDFWEH  DQG VXSSRW
DIHQFHV Z KR DGEYIVH DERXVEHVWSLDF\FH IQ\ RX\W Z RIN KDYHVR VD DERXWKRZ &5( ' P LIKWP SDPAWRXU
<RX\: RUN SUDPWEH DQG VHH Z KD XIGDGFH UVRXUFHY WDIQQ)  DQG DGYIEHWH. RITHUVR VXSSRWY RXU

RU DQVDIRQ Z I LY

) RUH DP S

o 7KH' HSWR ( GFDIRQ1 & &RP P XQW 5 HDMRQY ( TXDOVDQG' LYHYAW 3R\ DQG * XIGDOFH CRWM UH
&5("' SR®\ DQG<RXW: RWN

o * XIGDQFH \WDIQQ) WHVRXUFHY DQG NH MWRQEDGV IRUHT XDV DQG AYHWVW HF IQ<RXW ;. RUINITURP \KH
1 DIRCDGRAM $IJHR 8. (TXW _(TXDWWV ' YHWAW .QFGMRQ DG YHBQIIQ) (' % 6\WRQEDBY DQG

1<% (( %6WQEBY

e $GYEH WDQQ] WHVRXUFHY DQG SURMFW UH DIEQ) HTXDAWY DG IGFGMYIW IQ<RX\WW . RINRQRITHUIULRP

WH 1 DIRCQDG R & RXQFICR \BHDQG 52, (TXDOV _ QMEX@IDO

$QG IRUQRUP DIRQ DERXW QKDGFIQ) WH'  LYHWAW DQG ,QFOMYIW Rl <RXW ;- RUNVSHALLED® 1Q FKXUFKHYV
DQG |DW EDVHG RUJ DQVDMRQY 1Q 1 RWHLQ ,UHDQG P RUH IQRP DIRQ DQG J XIGDGFH FDQEH IRXQG

e <RXK/ICN1, RIHUIRRG UHDMRQY WDIQQ) VSHALLIED® IRUIDW EDVHG \ RX\W Z RINHY 7WDQQT
' HYHBSP HOWV

e ( YDQIHIFDG @QFH RIHUM-P IQDLY DQG IQRWP DIRQVR KHS R P DNH IDW EDVHG <RXW ;- RUN DQG <RX\
0 QMY P RUHIGFGMYH * WHDWERP P MRQ $QQFGMYH'



https://www.education-ni.gov.uk/publications/community-relations-equality-and-diversity-policy
https://www.education-ni.gov.uk/sites/default/files/publications/de/cred-policy-guidance-notes.pdf
https://nya.org.uk/eedib-standards/
https://nya.org.uk/wp-content/uploads/2025/05/1779-NYA-EEDIB-Standards-p3-DIGITAL.pdf
https://www.youth.ie/programmes/equality-intercultural/
https://www.youthlink.org.uk/training-development
https://www.youthlink.org.uk/training-development
https://www.eauk.org/great-commission/resources/all-inclusive2u
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3 HRS®! DUH FBIDUDERXVWKH RSSRUMQWHY DYDIME®! DQG WH SLIRFHW \R EHFRP H
IOYROHG

* RRG SUDRIFH IQEEDRY DWKLY VW H ICFGGH WIQI V M\H

MWVHOM IRUSHRSBIWR QG 7KLY P HDQV ( DFK YREGQMHIL] URENWDW RX VHHN R [LOWKRXG KDYH W

RXOVDERXWRSSRUMQUEN
H SGUHZ KHMHUWH. DUH
WKWRUNHP DG JHW
IQROHG

RZ Q GMIZPVWRGQMHUURB! GHVFUSVIRQ WDWIVAN \WH VEMVNY DQG GXMAV
IQYROHG DQG \WH GHYRQUHO/SHAILFDWRQOLH  \WHWE H SHIHGFH
DYDIDEIRY DQG FKDIDAMMIFY R WH IGHDOFDQAGDM $Q YREQMHIQ) URBI
WDWY EHQJ BHFUXIWMG |RUMKRX@ EH DGHWYHG Z IGHD DQG RSHID \R DO
VXMIE® TXDIRHG SHRS®! DQG \WH DGYHWWIQ) VKRXG P DNH WFGDUZ KDWY

IQYROHG IQ WH URBI DQG KRZ VRP HRQH FDQ BDW) P RUH DERXWMDQG DSS®

5 HFUAW HOABURFHWHY 7KLV 0 HDQV 7KDNRUHDFK YRGQMHUURBI\ RX Z DQAR [OKHH IV D

DQG FKHFNV DUH WP HD FRKHIHQADQG Z HOKRXI KWRXWDHFUXIWE HQASDWZ D\ QKDY DSSURSUDM \R

|DIU FROMWWMOQW WH URBI DQG HTXD® DSSTHG R DO7 KHVH UHFFUAW HQASDKZ D\ V IGFGGH

VDL KWRZ D\ DQG FUDIQ FEDUYRGQMHUURB!I GHVFUBMRQY SHYRQCHO/SHFILEDWRQY DQG

DSSURSUDWM DGYHW GHRIGQ) RQ D @HFUXIW HOAFDPSDLI QO WH DSSEDURQ DG
VHBPVIRQ SURFHEXUAV \ RX Z IXVH DQG D FROMGHIDIRQR KRZ VHBRWMG
YRGQMHY Z IOFH RQ ERDUEHG DQG P DRI HG DIWUUHFUAWR HQW

9 RGQMY DUH SIRVIGHG 7KLV 0 HDQV & DIHX® SOQQQ) WH REERDGEIQ) RUIGAWRCR QHZ

Z I DQ QHFHAWDY YRGQMHLY HQUXUQ WP H SHRS®I DQG WHVRXUFHY DUH VHBIFWMG R IQUXUH \WWH

IQRP DIRQ YREQMHUBHFHYHV DQ IQGXFUWRQ VHWMRQ Z KIFK FED® H SOIQV

IQARGXPURQY DG o 7KHUWRB \WH\EM\V DQG GMAV IQYRGHG DQ MV RUGILEX@RAV \H

WDQQ) IRUWWHUURGI

P LJKWHQFRXQMU DQ WDIQQ) RUBVRXUFHY BT XIBHG R GR W

e 7KHRUDQVDIRQDQG W SHRS®! WDP V YDOHY P MRQ DQG KRZ
WHUURG! [IW IQR MAKH BT DQG YREQMHY \WDWKH. Z IOEH Z RINQY
DBQIMCH

o 7KHHWHQIDCSREHY DQG SURFHGXUAY DUHVIEZ R WH SRTR GRFXP HONV
WDZ IOQGHFHWHURG HJ +HDI 6 DHW ' DB 3 IRWPURQ DQG

6DHIXDEQ) DQG DY UHBYDQAABQEDUEY DG WHSRWMZ) SURFHGXUV
o 7KHVXSSRWWA VWP VV DQG IRWP DO/XSSRWDQG VXSHYIMRQ DUDQ) HP HON

DQG D QP HG SHYRQZ KR Z IGSURYIGH WDWDQ, [QUDIQG RQIRQY
WDIQQ) WDWY GHHGHG DQG DQ. RMHUZ DV WH, Z IOEH VXSSRUMG IRU

H DP S® WHP EXWHP HOAR H SHOMHV
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/RS 7ISVH 3WIRP RWQJ 5RBV 2 SSRUMQWHYV

7R P DNHRXUYRGQAMHIR) URBI GHAVFUBMRQY  SHYRQQHO/SHFLLIEDIRQY RUBFUAR HOADGYHW DV DSSHDTY
DV SRME®! Z HQHHG R \MIQN DERXWZ KDVWKH YRGIQM-HUP LJKWZ DOAVURP \WH URBI © H QHHG \R FROUGH
GUHHIMSHY R P RIYDIRQY WDWSHRS®! KDYH IRUYRGQMHUR) DQG WMIQN DERXWL DQG KRZ RXUURBI FDQ
VDI \KRVH GLIHIHQAP RIYDURQY : H DOR GHHG R \MIQN DERX\WZ KDVWKH YRGQMHUMEQGY \R J DQ IURP
YREQMHIQ) Z M XV Z KDADUH RXUGQTXH VHIY SROAMDQG Z KDAP LJKWEH WH SRIMQIDCEHCHIW R -
URBI 0 DNH VXUH R HP SKDVVH DQG KL KO KVWHVH EHQHIW Z KHYHUDQG Z KHQHYHU\ RX FDQ

) RUH DP S®Y

* 6 DIVIDPURQ Z MY WX O\WH FKDQFHWR KHS  JLYH EDFN DQG GR VRP HKIQJ P HDQQ) IXO
3 HYRQDOHQR P HOADQG WH IXQR! WH DRYME IQYROHG
0 HAMQ Q7 DQG@H P IQGHG SHRSEI
7KH RU DQVDIRQ BDO® IQHN 1O \WH VXSSRWWDQG FHBEUMRQR YRGIQMHLY
) XOMIQQ) DQG VXSHYMRQZ IOEH WHH R IXIGH DQ. YREQMHY
e $Q RXR SRANHWH SHOHV BHP EXWHG
$ FKDQFH R XVH W@ NCRZ BIGIH IQ D SRMYH Z D
YARDGHQ\ RXUGH H SHIHGFH
| HDDQHZ NG DQG J HATXDDIEDURQY
9RGIQMIY) FDQUHD® EHHIWP HQEO  SK\ IEDOKHDIN

© HDZD\VQHHG R EH P IQEXCAR WH YREQMY SHYSHAWH LH Z KDWKH. UH IQMUIMMG 1Q DQG Z KDVWKH
EHCHIW Z IGEH IROMHP 9%4HFDXVH YREQMHY DU P XFK P RUH @HD \R DSSO |RUURBN \WDARIHAM-P
VRP HKMIQ) P HDQIQI IXADQG YREQMHLY Z KR DUH Z HOP DWKHG R D URBI QWP V R QMM DQG VN DUH
P XFK P RUH @HD \R EHKDSS\ DQG BQ) VHYIQ) IQWHUWRE!

5 HVRXWFH* XIGH  FDQVXSSRWY RX R IXQOERSUDRFH 10Q WKLY TXDOV DUHD

6RP HRI WH WP VIWRP WLV J XIGH WDWDH SDUIAFXOUWD Z RUK\ Rl DWMQWRQ DUH

o ' HYHBSIQ) SRGOMAS RBYV  YHWWESUDRMFH JXICHEHY RQZ K\ WHVH P DAMUDQG KRZ W FUHDM \WHP
DBQ Z M XVHXQ) XIGDQFH WP SOWV

e 5HUXAW HONB OQ IRV REQMHY QRP DIRQ 6 KHHW* XIGDQFH RQKRZ \RR FUHDM D SURSRMRCDWM
VAKPMUHG DQG HIHRWYH UHFUXIWY HQABOQ IRV RXU< RXW 9 RBQMHUURBY E\ DINQI DQG DQVZ HIQJ D
VHIHV R VP SO TXHAWRQY DQG 1L\ RX DUH W IQ) VR BHFUAW RXQJ SHRS®I DV YREQMHY GRQOVRU HWR
FRQUX®WH QOYROIQ) & KIGUHO DV 9 REQMHNO) DPWKHHW

e 6HBPURQ 3 IRFHEXUWY IRVORGOMAY QR DIRQDQG IMS B\ WS IQAMKXPUIRQY R Z KDAVKRXG EH
IQVROHG DVWKH YDURXY QA HVER! \ RXU< RXW 9 REQMHUVHBIFRQ SURFHGXUH Z W DQH SODRY 16Z
FKDW WDWDEBZ \/\ RX R DGDSVIRH A HY | RUGL HIHQARBN RN GLIHHQAFRP SO W Z KIBHNAMIDGKHIQ]
R JRRG SUDFWEH DQG GHIYHUQ) DVDIH 1DIUDQG HIHRWYH VHBIPVIRQ SURFHW

o 9RGQMU.QEXFURQ & KHENDWS OCHZ  YREQMHY VKRXG WHFHYH DQ ARGXFMIRQOWR HOUXUH \WDVWKH WH
XQGHYABRQG WHUURB! WH FRQUEXMRQ\WH. Z IOP DNHWR \WH R DQVDMRQY J RDY DQG R HQUXUH \WDVWH
FDQ IXQOMHUVBVAY VDIHD DQG HIHAIYHD 7K1V IQGXFIRQ FKHFNDMYMP SOW IV DJRRG Z D\ R FOUL\ I
Z KDAUXFK DQ IQEXFMIRQ VKRXG FRYHUDQG HQUXUR) WDWKH YREQMHUKDY UHFHYHG DQG XQGHARRG WO
%) 25( WHEHIIQ YREQMHY



https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-4.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-Volunteer-Roles-4.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Recruitment-Plan-for-Volunteers-Information-Sheet-1-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Involving-Children-as-Volunteers-Factsheet.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Selection-Procedures-for-Volunteers-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteer-Induction-Checklist-4.pdf

<RXW 9 RGQMHIR) \RROMRUE KXUBFKHY ) DIW %DOVHG 2 W DQVDIRQY

5HP HP EHUVR FRQVIGHUWH YROQWHWY SHY/SHFWH RQ\ RXUDSSTEDWRQ | RWP
DQG VHOIFWRQ SLRFHGXUH \RR

7KV P HDQV \MIQNQ) DERXW

« +RZ BQ \ RXUDSSEDIRQIRP IV DQG L HYHY TXHWRQL GHFHADY & XWERZ QXQQHFHWDW
EXWDXFUDIE AMSV & DQ MEH II@®IG RWRQ D P REI®I SKRQH DV Z HODV D OSWS DQG RQ SDSHY
' WHHQANSHY RN SHRS®!KDYH GILIHHQASUH HHFHY

¢« KHQZ IO RX KRG IQMYIEZ V' 3HRSGIZ KR Z DR YREQAMHUDOR KDYH FOWHY RUREY DQG EX\A
OHV RIHUDIG[ [EGIWDQJHR WP HY DQG CDMV

e +RZ BQ Z 10D YREQMHUGHHG \R Z DMDIWUVXEP M) DQDSSEDIRQIRP R JHADQ QMY DQG
KRZ @Q) EH& HHQ VHBIPMRQ DQG EHJ IQAQ) \R YRBQMHY 3 HRSGI FDQ EHFRP H IL\VDIMG DQG JIYH XS
IL WH. GRQWKQGHYARQG Z KDAKH P HETH Y EXVWAKH. DUH Z @) \R EH SDIHQAZ KHQWH. DUH SURSH®
IQRWP HG DERXWH SHAMG GDWV DQG WP HIHV [Q DEYDGFH
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0 HHVQ WHDP VR WL TXD®W DWHD P HDQV

9 ROXQMHLY |HHOVXSSRUMG DAD@AP HV WDWIKH DUH D SDUARI WH RU DQYDWRQ DQG WDVKHLU
FRQMEXWRQ P DNHV D GlLIHUIHQFH

* RRG SUDFVEH IQEEDRY DWKLY AR H IQFGGH \MIQIV @H

9RGQMY IHD 7KL/ 0 HDQV 7KHWH DUH VSHFILE QDP HG SHRSBIVR Z KRP \WH YREQAMHU
DSSURSUDMD VXSSRUIMG Q. FDQ WD IRUDGYEH Z KHQ QHHEHG DQG \WH RU DQVDMRQ KDV P DGHVRP H
\WHUURGI DQG DEGI R DUDQIHP HQV  SURSRMRCDW R \WH YRGIQMHLY URBV IQYROHG DQG \WH
GVFXWDODVSHAWR WHU ~ BAVRXUFHV DYDIDE®! \R SURYIGH DGHTXDW VXSSRWDQG VXSHYIMRQ R
YRGQMIY) WP [QVRP HIRWP

9RGIQMY KDYH \WH 7KLV 0 HDQV 0 H-MQIV FDWK XSV RURMHUVXSSRWDQG VXSHYMRQ
RSSRUMQW\R GVFXWKRZ ~ DUDQIHP HON GR CRWREXV VRBID RQWH R DQVDIRQY GHHGV RUWH
WH DU GRQ BV DQG GXMAV R WH YREQAMHLY URBI EXVWENHY WP H R EH SHYRQ

FHQUHG LH FDUH IRUWH Z KRBI SHYRQR! WH YRGIQMHU EH P IQGIXCR WHU
Z HEHQ) QAMQWR \MHUIHHGEDFN DQG P DNHWMHP [HHOYDBHG DQG

IFOGHG
9RGQMHY KDYH 7KLV 0 HDQV &RQUXAQ) YREQAMLY DQG OMQQ) \R\MHP RQP DWHY
RSSRUNQMV \R H SUHW \WDVZ LODIHAWHP  IRUH{ DP SO FXUHOAYRGQMHY FRXG EH

WHUYIZ VDQG IG-DVDQG R IGFAIGHG IQ GHYHBISIQY \WH URBI GHVFUSVIRQY XY HQASDWZ DV RU

EH IQYROHS IO UHBYDOW VHBIFVRQ SURFHGXUHV IRUGHZ. YRBQMHY DQG\ RXM YRGIQMHY

GHFMRQP DNQY VKRXG EH DVNHG IRUWHUIGSXWDQG HYDSDUIRQY R \ R\ YRBQMHILY
SURIUDP P HV DQG HYHON WH. DUH IQYROHG [Q

9 RAQWIHUG XSSRWV 6 XSHWIMRQ

;. HNQRZ WDWP DQ. YREQM-URU DQVDMRQY GR QRVWKDYH IRUP DOXSSRWDQG VXSHYIMRQ DUDQI HP HONA
1Q SOFH DQG WDVW/RP H IHDUWDWFBDIG) VXFK DUDQI HP HQW Z RXG WHTXWHP RIHP RGH WP HRU
UAVRXUFHV WDQ\MH. KDYH DFFHW \R

+ RZ HYHJ WHUH DUH P DQ. GLIHHQAP HKRGY DQG Z D\ VRN GHIYHIR) VXSSRWDQG VXSHYMRQ HOFK Z I
WHURZ Q SURV DQG FRQV VRP HR! Z KIEK DUH YH FKHDS DQG TXEN W YHY [P SRUIQARUDQ

RU DQVDIRQ\R KDYHVRP HZ D R VXSSRMQ Z HBHQ) R DQG UHDMRQKLS R \WH YRBQMHUDQG
VXSHYMQJ \WH VDIHW DQG HIEDR R \WH YRGQAMHY SHURWP DQFH

7KLY QHHG I RUFRQEHAVRQ DQG RYHWAT KW/ HVSHAID® WKH 1L RXU\ RXWK YREQAMHLY DUH UHI XOWD Z RINQ)
Z W FKIGUHQIQ RXUCDP H DQG RQ RXUEHKDD
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|\ RX GR CRAPXUHQW VXSSRWWDAG VXSHYIVH\ RXU< RXW 9 REQMHY VBN HD GRN DWKLY QMR VXSHYIMRQ
DUWDQI HP HQW DQG WICN DERXVWZ KIEK WSH\ RXURW DQVDMRQ P LI KWEH DEGIWR RITHU

2 QH VR RQH 3WYDWM IRFXWHG DQG DRMQIH
&RQV $ BWR Z RINIRURCH SHYRQ IQMOH  IQIP ICDITY
6 FKHGX®IG YXIGV WHI XOUWV HDA R WDFN DQG SOQ
&RQV ,QE[ [E® FDQEHFRP H URM DQG &N ER] O HHTY
,Q3HWRQ 2 QIH &DQUWDG IDFH DQG ERG. OQIXDIH IHHY SHYRQDO
&RQV 5 HTXIWH WDYHIDQG RUQMOHNDFFHW
0 DQDIHU $XWRUNV VR DFURQ FKDQIHY TXIEND GXW R FDUH IV RQ \WHP
&RQV / DFNVHP SDM\ R! [IWAKDQG H SHIHGFH 1QWP IGDITY
* LRXS 3HHUBDWQ WOP EXGIQ)
&RQV / DFNRI SUWYDR  KDUBHMR VFKHGX®!
2Q' HP DQG ) O E®N WH QHHG IRUMK FBDU
&RQV + DUEHUWR WEFN DQG SOQ |RU QRWABQEDUEVHG IRUDD
$WD' IMBQFH 9HY 16 [EGI QR WDYHCKRP HFRP IRW
&RQV 1RERG OQIXDIH GW SHYRQO

3HHWY 6 RGDUW HP SDK\  SHHUZ MGRP DQG WP Z RWN

&RQV 1 R DXAWRUW R P DNHFKDQIHY (QRASWYDIM (RN RRG IRUKHWK TXIHW

71SV DQG $ GYIFH IRUSWRYIGIQI IHHGEDFN Z KHQWIQIV JR Z LIRQJ
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5 HDWXUDGQFH UH WHURXEXWRU ¢ $CEMROTDQQ)

YDOH \R \WH RU DQVDIRQ e SUDQIHWKDGRZIQ) EXGO IQ) RUP HORUQ]
&KDQIIQ) YREQMIQ) DV WP HV \R SDIUXSV IQZ HDN DUV

| DLW @H FKDQI HV e 5SHUMWKHUR IQGXPIRQWDIQQ) UH HAWHQIDO
$GYIFH DQG IQRWP DIRQ SRIA  SURFHGXWH

61 CBRWIR FRXQH@Y GHEW e SHLZ UHZ UMR URBI GAVFUSMRQZ MK
VXSSRWDGYRFDR. RURKHUVXSSRW DEOS\VBMRQY | RUVSHAIDAgHHGY

VHYIEHV FIUFXP \AMRIGFHV

$WDQIH D VKRWBDYH R DEVHGFH e &UDIRQR DN GHYHBSP HQV

+HS Z M WDYHIRURWHUP XWDDIG SOQ SIRYMRQR! &3'

&UDIQ) P RUH VREIDOHYHON IRU
YRBQMHUERQEQ) DQG P R

0 RYH R GLIHHONREI RUBFDIRQ
' HYHBS GHZ RBV\R P DIFK WO IQMIMV
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$ 4 XIFN QRW RQ 6 SLLIWYDO3 DWRLDG6 XSSRWV

0 DQ FKXUFKHV DQG IDW EDVHG IQAMMRQY RIHUWHUYRGQMHY GDWRIDGRUASILMYDOVXSSRWY
WDWRFXVHY RQWHURYHIDOY HOEHQ) DQG WH VSILMYDMVSHAW R WHUGH : KIGIWIY FDQEH D
| DQEMIF HAMRQ VR WH VXSSRWWDQG VXSHYIMIRQ RITHAMDWZ H SURYIGH RXU<RX\W 9 RGIQIMHLY W

CRAGHMIGHG\R SHURP \WH IXCRAIRQY RN YREQMHUVXSSRIWNDQG VXSHYMRQ DQG WHIHRUH W
VKRXG CRAEH XVHG \R UHSOFH IR DORGQMHUVXSHYMRQ DQG VXSSRW

O/HFDXVHY
3 HRSE! XVXD® KDYH VR DN IRUKLY MY GRAVRP HKIQ) SURDPIYHD SURYIGHG RUVFKHGXBG
IRUMHP
7KH YRGQME MXHP D GRAEH D VSILWXDCSUREGP RUBHDWG\R IDM(  MP D EHP R
SUDFWFDONDASHYRDO
6 SILWMDCSDWRDO/XSSRWW @NHG VR WH SHYRQV URBI DV D P HP EHUR! WH DM RU
FKXUFK M QRAVSHFILIED® UHDWMG \R \WHUURB! DV D < RXK 9 RGIQMHU
7KRVH Z KR RIHISDAWRIDIDQG VSIWYDOXSSRWWP D QGRWKDYH WWH NQRZ BIGI H GHFHWADL
R VXSSRWD YREQMHUQ) TXHY QRUVKH DXWWRUV R P DNH GHFHWDWN FKDQI HY R \WH
YREQMEY URBI RUSURI P P HDV GHHGHG
6 SILMDCEDWRDO/XSSRWWERHY QRAD®Z. |RUYRGIQAMHUIHHEEDFN DQG IQSXWIHI DUEQ) \WH
\ RXW SURHPW RUYRGQMHUQ) R EH IRIP DO J DMHHG DQG DPIRGHG UAVSRQGHG \R

S HVRXWFH* XIGH = FDQVXSSRWY RX W IXQOERSUDRVFH 10Q WKLY TXDOY DUHD

6RP HRI WH WP VIWRP WLV JXIGH WDWDUH SDIAWFXDUWD Z R\ RI DWMAQWRQ DUH

e ' HYHBSIQ) D 9RGQMUS I WHP HOW
) RUYRBQMHIQ) URBV WDWFDUY VRP H SHYRCDOMVSROVEL®Y DG D GHHG IRUBHI XOWNV DQG
GHAFDIRQ DV P DQ. <RXW 9RGQMIL] URBV D D YREQMHUDI WP HQAFDQEH D YHY XVHXORRO
R FOUL \WH M\ DQG GXMEAV WDW RX H SHAVIRH YREQMHUWR SHURP  WH SREFIHV DQG SURFHGEXUA
\ RX H SHAWKHP DGKHH R DQG \WWH UVRXUFHY WDIQQ) DQG VXSSRWWKDV RX Z IGBURYIGH WHP Z M
\RD®BZ WHP \R GR SHUIRP \WWHUURBI Z HD

¢ 6XSSRWWDQG 6 XSHYMRQR 9RGQMAY
7KHH Y QR RGHV VWP IRUVXSSRMQ) DQG VXSHYMQ) YREQMY IQHYHY RUDQVDIRY $ DD
HIHAWYH VXSSRWDQG VXSHYMRQM MP FDQRQD EH GHYHBSHG RYHMP HE\ WA RXWZ KDW
Z RUWV DQG Z KDAGRHVQIZ RN IRUSDMEXOUYRGQMHY DQG SDMEXOUYRGQMHUURBN 7KLY GRAXP HQW

Z IO SOIQWH EDVIE SUGFIS®N DQG IXQAIRQY RN VXSSRWDQG VXSHYIMRQ DQG KHS \ RX GHFIGH Z KIEK
DSSURDFK EHVVXXIW \ RXURLI DQVDMRQ DQG \ RXU< RXW 9 RBIQMHLY



https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-5.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-a-Volunteer-Agreement-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Support-and-Supervision-of-Volunteers.pdf
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0 HHMQ WHDIP VR WKLV TXDQ DWD P HDQV
9 RXQWHW/ DIH YDXHG DQG WHWH DUH RSSRUXQMHV | RUYRAOQWIHY/ VR GHYHRS DQG
JWRZ WURXJI K WHUH SHUHQFH

* RRG SUDRFH IQEEDRY DALY W H IQFGGH WIQTV \H

9 RGQMLY IHHONHU
FROUEXURQ LY

P HDQQI IXODQG

Uz DEQ)

7KLV 0 HDQV 7KH RU DQUDIRQLY IQWH KDEMR FKHANQ) 1Q RQWHU<RXW
9RGIQMY WURXIK JHIHDGFRP P XQEDIRQY P HAMDIV VXSSRWIQG
VXSHYMRQ DUDQI HP HON DQG TXHWIRQCDIAY VR HQUXUH WDWAH. DA
HQR Q) WHUURG! DQG\ENGJ MSV \R FRUHPWALQIV L WD CRAKH FDVH W
DOR P HDQV \WDAKH RU DQVDIRQ VKRXG EH IHHAQ) EDFNR YREQMHY
IQEYIGXD® DQG DV DJURXS DERXVWKH [P SDPWDQG [P SRUBGFH R WH Z RUNWH.
xR

9 REQMHY IHHODAHGS E\

7KLV 0 HDQV 7KH RUDQUDIRQ P DNHV DKDEMR DFNGZ BG) Q) WDQNQ)

DQG D SDWR WH UFRIQMQ) DQG Wz DEQ) W YREQMHUEDVH RQ D SHYRQDARGH R RGH EDWY

RUDQVDIRQ DQG SXEGO \R \WH Z IGHURU DQMIRQD@G Z RS 7K FDQIQFGGH D WDQIHR
DRYME [URP [RUP DADQG SOQUHG YREQMHMDQNQ) HYHQW Z MW FHWMEDMY
DQG 7 DBV \R VP SO IRMMIQ) D FX@MUH R SIRYIGQ) W XOUWWDQNVDQG
IHHGEDFN R YRQAMHY DERXVYMHUZ RUN DQG YDGH VR \WH RU DQVDIRQ

9RGIQMLY KDYH \WH 7KLV 0 HDQV 7KH RU DQVDIRQ FUDWY RSSRUMQMIAV IRUKHU< RXWM

RSSRUWMQW IRU 9RGQMLY \R J DKHURI HKMHU IRWP DO DQG IQRWP DO IRUH DP S B\

FRQQHAUQ) Z M DQG SOQQQ DQG IDFIOMY WHIXOUP HAMDIV IZ D GD\V SHHUVXSSRWI IRXSV

EDQQ) IRP RKHJ WDQQ) VHWMRQY VRFIDQ) HAKRI HHY RURMHUHYHON VR \WDWKH. FDQHQR

YRGQMY Z KHH DVHOHR EHBQIIQ] EXIGWDP VSIUWRIHUP XWDO/XSSRWWDQG GO [URP

DSSURSUDM RQH DQRWHU $ UDQJ Q) WHVH IV HVSHAD® [P SRUBQNRUYRGIQMAY Z KR GRQW
IUHTXHQU® Z RUN DBQIMGH RWHUP HP EHY R \WWH YRGQMHUWDP

7KHH SHIHFHV 7KLV 0 HDQV 7KRVH GDAQ) DQG VXSHYMQ) YREQMY VKRXG JHAR NQRZ

DMEX\WMV DQG WHP Z HOXQGHYARIQG \WHUZ IGHUWNOVHN DG DBZ \MHP \R GHS@ \WMHWH

FRP SHWQFLEV \KDW Z KHUH DSSURSUDM 1QWHUYRGQMHUQ) Z RN WDOR P HDQV \WH

YRGQMY EUQ) DA RU DQVDIRQ VKRXG SURYIGH D IDQIH R YREQAMHIQ) URBV WH I®] ELOV R

UHFRJ QVHG DQG WH D®Z YREQMHY \R P RYH EHE HHQ URBIV DQG SURYIGH SDAKZ D\ VR

KDYH RSSRUMQUIA \R GHYHBSP HQAR DBZ YREQMHY R SURJUAW IQR NH DQG BDGHIKIS

GHYHBS \MHP SRR/
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9ROQMHUS HFRIQUWRQ 5 HZ DUG

$BQMCH VXSSRWWDQG VXSHYMRQ BFRIQMQ) FHBEWDAQY DQG W DUEQ) \ RXUYRGQMAY IV D I QUEDQN
SDWWR YRBQMHUP DQDJ HP HQADQG RGH R \WH SUP DIV GUYHY R YRGIQAMHUVDIMI DRIRQ DQG UAMQIRQ 7KHVH

DFW R BRI QURQ DQG WZ DG FDQ EH GRGH IQAYIGXD® RUDV D JURXS 0 DQ FDQEH GRGH@V\RX JR
DBQIOIRUH DP SO UHI XOUWDQNY DG SRVMYH IHHGEDFN EXVWKMHUH VKRXG DOR EH DQQXDCS0QV [Q SOFH

IRUWH Z KRBI RUJ DQVDMRQ\R IRIQ 10 Z W WH UHFRI QURQ DQG Bz DBV R WH YRGQMHUMDP OIRUH DP Sl
IRGQMO HHN -XH 81 QMIDIRDORGQMYO D ' HFHP EHU

) RUMRP HIGDV MHH VXSSRUQ] _ WDONQ) YREQMAY

* LIRXS 5 HZ DUBV
5HFRIQWRQ 5 HZ DUG ,QGLYIGXDCE HZ DUGV 3 @QQHG ( YHQW
e ) XQVRFIDOHYHON e 2 IIHJFKDUDPWUH SHIHQFH o 3URVIGH BHUAVKP HQWV
o 7KDQ\W DQG SUDVH IRU UHHHQFHV IRUZ RINRU DQG IXQ DR RVSKHH
IQEYIGXDIDQG JURXS HIRW FRXWHV IRUJURXS YREQMHIQ)
o $FNCRZ BGIHP HOAR \WHU « 9RGQMUR WHP RQN o 0 DQDIH HYHQNBI DMIEV
KRXW RUYRGP HRI Z RIN OZ DGV DQG SOQQQ) IRUVRFIDO
e 6HHQ) DQG KHDUQ) DERXVWNH e 1RP IQDMIRUH WIDO HYHON RUSD\
GUHHFH WHUZ RINKDV OZ DGV e $WO9,3V HYEH
P DGH R \WH FKIGUHQ e $GG YREQMUSWRIBV \R XVHY \R VSHDN RU
FRP P XQW RUDQVDIRQ Z HEVMMV VRFIDCP HAD WFRG D P HADIHIRU
IDW e 6HHNRWDQG IGFGCH YRGQMHY
o« &HWEDM/RUIP DO LW IRU YRGQM-UIHHGEDFN o $UWDQIHVSHADO
H OP S® WDP EWDQGHG RSIQRQY Z KHQ SOQQQ) VHYEHY RUSWD. HY IRU
JRRGV DQ WIQ) \WDWQYRGHY YRGQMHIDP V
e 6SHADCBWD HY RUVHYIEHV \WHP
IRUNRVH Z KR YRBQMHUDQG o $VNDERXWEHHIW DQG
VHH P RIYDIRQY GXUQ) FKHFAN
o 3RVMYH IHHGEDFN IURP Qv
VHYIEH XVHY DQG SDBHON

e ) XQ KDSS\ DF RSKHH D
JRRGWDP \SIUWDQHZ
IUHQGWKISV DQG FRQCHRARQY

o 3URP RIRQV GHYHBSP HQW
RSSRWYQWAY &3' WDIQQ)

DQG TXDRIEDIRQY
* 6 SHADAAKRXWRXWORU R
SWRIBN RQ\ RUVRFIDP HAD .

ZHEMW SDUMK GHZ B\



https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Supporting-and-Thanking-Volunteers.pdf
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6XFFHWIRQ3@MQAQ) 3DWZD\VIRU HYHRSP HOW

2 HUD® JRRGZ D R SURYIGH SDKZ D\ V IRUGHYHBSP HQAMDQG DOR \R DYRG RYHEXGHIQ) RUEXUQQ)
RXWBQJ HUVHYIQJ) DQG BDGHYKIS YREQMHY IV \R JHAQR WH SUDFUEH RN VXFFHWMRQ SOQQQJ IRV RXU
\ RXW YRBQMHUSURI P P HV 6 XFFHWRQ SOQQQ) IV D VDI IE SOQQUQ) SURFHA WDWSURMAW \WH BQJ
\MP HIEDR DQGVOIHWR YREQMIQ) SURIWP P HVE\ KHSIQ) RUDQVDIRQY W IGHQM \WHU

NH BDGHYKIS URBV DQG HQUXUH WH. P DIQEIQ DQG GHYHBS \WH GHFHWDL WY DQG DELOIAV Z MIQWH
Z IGHMMDP \R EH DEGI R NHHS JRQ) BQ) WP HYHQZ KHQNN BDG YREQMHY GHAIGH\R WS GRZ Q
7KH GRWIVE\ FUDIQ) GHEIBG SDKZ D VR WDIQQ) DQG GHYHBSP HONRUGHZ HUYRGQMHY \WDWDBZ V
WHP \RVBZ © WDIQ SUDFUFH DQG GHYHBS WH WY GHHGHG VR BN HRQ P RUH UVSRQUELQWY

9RBQMUL RZ RFFDVRQD® RIHMBIQQ) VR VXSSRWWRGQMHUP DD HY VR GR WLV O YMWRXUS FKHGXBIG
7UDQQ) & DBQEDURUVSHDN R\ RXUBFD® REQMHID] 6 XSSRWR [IIEH

<RX FDQDOR I1QG IQRP DIRQ J XICDQFHDQG WP SOWMV \R VXSSRUWRGIQMHIVXFFHWIRQ SOQQQ) IRUIBH
RQWH ,QMICHNRP  YDURXY VRXUFHV
HJ 9RGQMIE XFFHWMRQ30QQQ) &KHINDAW 7 IDQMMRQ3 00

5 HVRXWFH* XIGH  FDQVXSSRWY RX R IXQOERSUDRFH 10Q WKLY TXDOV DUHD

6RP HRI WH WP VILRP WLV J XIGH WDWDUH SDUAFXOUWD Z RUM\ RI DWMQARQ DUH

e 6XSSRMQI DQG 7KDONQJ ORGOMAY $ OMR  IGHDVR VKRZ \ RXU<RX\W 9RBQMHY KRZ P XFK \ RX
YOOH\ RXWHP  WDQJIQJ 1URP IRWP DOKDQ\V DQG WHZ DU HYHQW VR VP DOHYHY GD\ DRURQY \WDWFDQ EH
HQMHD IUH R FKDUH

o IRGQNMHUG DIMDRIRQ6XYH. $ \WMP SOW Rl D EDVE YREGQMHUVDIW DRVRQ FKHAN 1Q TXHWIRQDILH \R
KHS \ RX GENH \WH \WP SHIDWUHOR! \ RXUFXUWHQAMDP  DQG IGHQWA DUHDV IRUIP SURYHP HONDQG
GHYHBSP HQWV



https://www.volunteernow.co.uk/training/courses-scheduled/
https://www.volunteernow.co.uk/training/courses-scheduled/
https://www.volunteernow.co.uk/team-category/teams/community-engagement-team/
https://www.galaxydigital.com/blog/volunteer-succession-planning
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-6.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-6.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Supporting-and-Thanking-Volunteers.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteer-Satisfaction-Survey.pdf
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$V CRMG 1Q WH IICDAT XDOV DO SURYIGIQ) RSSRUMQMIAV IRUYRGQMHY R P HHWFRQHAWEZ W DQG BDLD
IURP WHUSHHY IV YHY [P SRWEQN/

3 HHUFRQGHAIRQ DQG CHE RUW Rl VXSSRWDUH HVSHAD® [P SRUBIQARU<RXW 9REQMHIR)  ERW IRU
IQEYIGXDO: RXW 9 REQMHY DQG Z KRBI < RX\K 9RGQMHIQ) SURIWDP P HV

3HHUBDWQQ) DQG CHE RUW R VXSSRWWDUH FROMGHBG
HWHQIDEHFDXVH WH. KHS \R

P SURYH SUDFW¥FH
( CKDQFH HP RIRCDOMMEAFH
6 XSSRUNQCRYDIRQ
6 WHQ) \WHQ WH FRBIFWH FDSDFIW R \ RX\M Z RUNHY \R
DGYRFDWM IRU RXQ) SHRS®!
$1°

o QHMRGP HON Z KHUH BAMRXUFHV DUH @ MG DQG
FKD@®QI HV DUH FRP SB[ DVWH. R\MQFDQEHIQ
FKXUFKHV DQG | DM EDVHG RU DQVDIRQY WIHVH QHE RINV
VHYH DV \WWH EDFNERGH WDW/XSSRWV ERW SUIDPWMRGHY
DQG WH FRP P XQUAV \WH. VHYH

) DM EDVHG <RX\W 9RBQMHUL) IBXUIWKHY Z KHQ
SUDPWMRGHY DB FRQGHAMG VXSSRUMG DQG KHG Z MIQD
KHD®\ FRP P XQW R SUDFVFH

6RP HH DP SV Rl SHHUVXSSRUM URXSV DQG QHVZ RUNV Rl VXSSRUNKDWDUH DSSURSUDM IRUWRVH
IQYROHG [Q <RX\W 9RGQMHIY) Z MIQ IDW EDVHG RU DQVDIRQY 1Q 1 RWWHLD ,UHDQG IGFGIGH

<RX\W (YDQIHEDO 1,898 & IDW EDVHG 2 QUH <RX\WZ RN
QUDIYHY $@FH HQ DI HP HOM URXSV FRP P XQWV 1<$
1<&. DQGRUIDW
FRP P XQWV
<RXURZ Q<RX\W - IGHUFKXWFK 2 WHUBFDOFKXUFKHY 2 \WHUBFDO RX\W FGEV
9RGQMHUSHHU RUDQVDMRQ<RXN | IDMIJURXSVR GUHHQV | VFKRRY <R * URXSV
VXSSRWAI IRXSV 0 IQMN RU<RXW GHRP IQDIRQYY <RXW 0 IQWW DG
© RUNVXSSRWAMDP V VOIHI XDWEQ) VSHADDAV



https://www.nicva.org/
https://nya.org.uk/
https://www.youth.ie/
https://www.youthinitiativesni.com/
https://www.youthinitiativesni.com/
https://www.eauk.org/
https://www.eauk.org/
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7KHHDWH P DQ EHQHIW R SHHUBDWIQ)  ERW R WH IQEYIGXDG RXW 9 REQMHUDQG R RU DQVDIRQY

Z W <RX\W 9RGQMHIQ) SURIUDP P HY  VIXFK DV
/ HDWQIWRP RWHW/CY IVGRP  DQG P MBNHV
" ROOWH IQYHQWMH Z KHHO BDQ RQWH UAVRXUFHY DQG NCRZ BIGI H WDWY DOHDG. RXVWKHUH 7KLV
ZIODYH\RX WP HDQGP RQH $1' MW DQIP SRMBQAVRXUFH Rl FRQIDXRXY WDIQQ) GHYHBSP HQWV
DQG VXSSRIWRU< RXWW 9 REQMLY 1Q RU DQVDIRQY Z WY GBI R QR EXGJ HWRUIRIP DOADIQQ) DG
W XOUVXSSRWHMRQY

6 KDUHG LQVLI KW DQG UIHVRXUFHV

© KHQ\ RX XQIQR WEN. VWWDIRQY Z W\ RXQ) SHRS®IRULL \ RX KDYH XQRXWR! UK IGHDV D
SHHUVXSSRWAI URXS FDQ VKD GDWQQ) H SHIHGFHY UVRXUFHV DQG IGHDV | \ RXAUGHE RIN IV
JHRIDSKIED® FEVH\ RX FRXG HYHQ SRROMVRXUFHY DQG VKDUH IDFIOMY EXIGIQ) DG DGP 1Q
VXSSRW

% RDGHQQJ KRU] RQV

% IQFEAQ) GLHHMNAKXUFKHY R DQVDMRQY RUGHRP ICDIRQY IQ\ RXUCGHE RUIN R VXSSRWY RX
JHAR H SHIHQFH GIIHHQASHYSHAIYHVDQG QHZ IQUIKW < RX FDQ HYHQ XVH WHVH FRQEFW \R
DUWDQIH FIRW FRP P XQW  IQMEHRP ICDIRQDCBDNIQ) RSSRWMQUWAY IRUMIH\ RXQ) SHRS®I IQ
\ RXUFDUH DV D KDQGV RQH SHIHFHR &5(

$QG Z KB GHE RUW R VXSSRWDQG SHHUVXSSRIA URXSV KDYH \WHURZ Q @ MMRQV H J
e 1 HE R UHTXILH WP H R DQYDMRQDO/XSSRWNDQG VRP HIP HV P RGH. O DOVFDUFH
e 0 RMH SHIHFHGZ RIHY P D\ GRP ICDM GVFXWIRQY RUIQIP [GDM RMHY
e 1 RADTXRXW 9 ROIQAMUSUDPFHY VKDUHG DUH HTXD® HYIGHGFH EDVHG RUMBQEDUEVHG \R EH VWXMUE®I
IRUDOD HY DQG JURXSV

7KH FHURIQD SUHHIE® R \WH SMDT DQG SUREGP \/ WDWFDQ DUVH Z KHQ < RXW 9 RBQMHLY DQG <RX\M
9RGQMIQ] SURI WP P HY DAMP SWR O R MDBQHIRUH DP S®

UXLQRXW&RP SDWIRQ) DWXH 6 SILMKDO( [ KDXWRQ

) D EDVHG <RX\W 9RBQMHIQ) FDQ IQYROH
e 6\WRQ HP RIRDORSIEY VSILIMDP HORUQ)  FUMY VXSSRWE MG IXQEQ) DQG ABHIQ)

mzmm DBCQH RUZ MRXD GHE RINR VXSSRWYR FDORQ
7KHH IV QR RU® MG FKDQFH VR GHEUH Z W VRP HRGH DIMUGLL IEX@FRQYHYDMRQY

o 3DARDEXEHY/ DFRXP XOM RWQXQHHQ  DQG YRGQMAY IHHONH P XVWFDUY DOWH @
JIYHQ DV QR RCHFDQKHS

¢ 9RGIQMLY IHHO/SILIMD® UHNVSROUE®! IR RXQ) SHRSBY Z HBHQ) ®BDAQ) \R XQKHDBM
RYHIH WQURQ VXE SDUVHIYIEH R\ RXQ) SHRS®I

o &UDIQY D SRRUP SHHWRQRI Z KDWHYIEFH YRAQMHILY IV INH SXWM) RKHY RII RUGDYICJ
PICMY VHYEH DORI HKHU
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: HDN,QMIUDWRQIQR : IGHU&RP P XQW 6 XSSRUAS\ VWMP V
<RX\W 9 RGQMHIR IV P RUH HIHAIYH Z KHQ M FRQGHAMG \R
VFKRRY  VRAIDOHYIEHY  RWHUFKXUFKHY RUIDW JURXSV  FRP P XQW RU DQ] DURQY
&KRRVQ] \R Z RINIQ VROMRQ FXWRII IIRP Z IGHUFRP P XQW JURXSV P HDQV \WDW
o : HPXWRI DFFHW R SDUGHYKISV
7KH VXSSRWWA VPV DYDIDE®! VR \WH\ RXQ) SHRS®IZ HZ RUINZ WY DUH @ WG
0 DNQJ UHHUD® IRUH WLIDOUXSSRWEHFRP HY D KDUEHURUMBZ HUSURFHW
7 KH RU DQVDIRQY YMEIMY DQG FUHAEIRY IV BHEXFHG
7 KH RU DQVDIRQY \ RXW YREQIMHUKD YH IHZ HMRXFHV R VXSSRW  WDIQQ)

7KHR®J IFDAD UIIRUG LI IGWO
3HHUBDQQ) KHSV NHHS WHREBJ\ 1D JURXQEHG EDDQFHG DQG FRQM WDO:  MRXWKLY D <RXW
9RGQMHUP DI GHYHBS
e ' WWIRUH DP SO QDURZ IQMSUHIMRQY SHYRQDEEHTH [WDP HZ RIN\VAMMDWDFN DFFRXQEELRY
P [ SHYRDIEHMYV Z W SDARDIEHURQ IQ XQKHSIXZ DV XQFKHFNHG VSILWYDO
DWXP SWRQY SUDPVIFHY WDWEYHUJ H IRP FKXUFK RURW DQI] DWRQDODBHY
e 5UIGW IRUH DP S® EHFRP IQ) GRIP DI RUIQ®[ IEGI ICDEIMNV IR DEDSWDIML WEFKIQ) R\ RXQ)
SHRSERY UHDADYHY RYHHP SKDVY RQ GRAWCH UDKHUMIDQ SDWRAUDAFDUA
RN H WHP HV FDQ KIQGHUKHDIM DM IRWP DIRQIQ\ RXQ) SHRS®I

6 DI HJ XDUGLQ) 9 XQ@HWDELDAHV
: KHQ<RX\W 9RGQMLY DIH Z RINQJ 1Q VRDMRQ
« 5MWVR ERXQEDY EWDFKHV IGFBHDVH QRACHFHWWDUD IQMURD®
e 1 RVHFRQG DGXOW/ SUMHNR HQUXUH VDIH SUDRIEFH
e $PUQ) EH RQGWH @ W R URBI FRP SHMJFH
e« 3RRUVDIHIXDLEQ) GHFMRQV RUIDGUH R HVEDDW MXHY FRIBA® Z 1@ R XQFKDBXQ) HG DG
FRGFHLQV DERX\WD\ RXQ) SHYRQP D\ EH P MHG RUP IMKDQEBIG EHFDXVH WHUH IV QR SHHAR

FRQUX@V

: HDNHQQI RI $ FFRXQWRELDNV
' HYHBSIQ) P MMQ) HMIFDE@YG VSRW : MWRXWSHHY ZHP D\ EH
P RUHOHD \R
e 5HD RQSHYRQINGI P HQNDWHMDQ ERVASUDRIFH
e 1R DOYH HOMHOFK UMN. EHKDYIRXU xGH DZ D\ V GRCH WKLY
ZD@
o 0 W UWGIQIVIQWHURZ QFRQGXFWDMNHEIDY SRRUERXQGEDY
P DQMDQFH RUXQUHDOAMF H SHARMRQY
« ) DOR QRWFH SRZ HUIP EDDQFHY DQG SUHHUBREHAHFHOR
GDWASDIRQOR P DIQMIQ FROARO
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1 DWRQDO< RXW & RXCQFILCRI IHDQG

1.89% VXSSRWRU) DW %DVHG ( QIDIHP HQWV

! HSDUR HONRU&RP P XQWHY  VXSSRWRU) DWW YDOVHG 2 W DQVDMRQY

1.65% OWME\BWMEY W ([ SHIHFHR 9RGQMLY) 101, $CXWV

9 ROOMHU. LHDOG  $ Y4-WAB IDPIFH* XIGHWR 2 1IHIQ) 0 RWH) Gf EIOV 1Q 9 REQMHULY

1<&. $ 1 DIRDOQGAVR 7WNQQ) ) WP HZ RINIRUIRGQMHY ( QIDIHG IQ<RXW :  RUN 3 UDRWFH

0 HUF\ IV DQRUDQVDMRQ GHIFDMG \R & KWWMIDQ P HOBOKHDEN DQG Z HBHQ) DQGWH. RIHJ
DGYIEH RQ XQGHWABQAQ) DQG HP EWDFIQ) GHXURGLYHWAW IURP D & KUMIDQ SHYSHRWYH

7KHR®J\_DOG 1 HXIRGLYHWIW 3 (RMFW SURYIGHV IQRP DIRQ DQG UHVRXUFHV IRUS KUMIDQ
FKXUFKHV DQG RU DQVDIRQY RQ GHXURAIYHU HFH DXWP DQG$' +' IURP DD EDVHG SHYSHRWYH

$ WRFIDWRQ RI & HIAHG Y4 ETQFDOR RXQVH@RY/ KDV DQ RQEH Z HEVWM WDARIIHY HAD, V DG
UHVRXUWFHY R KHS EXIG D EIE@-DOKQGHIMIQEQ) R GHXURGYHUI HFH

6FUSWIHS QRQ  RIHY P HOEKHDIN DQG Z HOEHQ) WDIQQ) Z RINKRSY DQG UAVRXUFHV IRU
& KUMIDQ RU DQVDIRQY DG FKXUFKHY  DQG M DFFUHEMMG B\ WH VHEXOUP HQBOKHDIN FKDUW
0,1

+HDGWARQ]  RIHYIQRWP DIRQ DIWH\ RXW Z RINSOQ D VSHAD® GHMICHG$SS DQG IDW GG
P HQBCYZ HOEHQ) WWVRXFHY 7KH + HDGAWRQ) SURMPWDQG VHIYIEH DUH SUIRYIGHG B\ WH & KUMIDQ
RU DQVDMIRQ & RXW! 6 FDSHEDQG WH @ 1QG DQG 6 RXQ RXQEDIRQD


https://learning.nspcc.org.uk/safeguarding-child-protection/voluntary-community-groups
https://nya.org.uk/
https://www.youth.ie/
https://www.nicva.org/faith
https://www.communities-ni.gov.uk/articles/support-faith-based-engagement
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.communities-ni.gov.uk%2Fsystem%2Ffiles%2F2025-10%2Fexperience-of-volunteering-by-adults-in-northern-ireland-202425.xlsx&wdOrigin=BROWSELINK
https://www.volunteer.ie/wp-content/uploads/2025/09/Guide-to-flexibility-in-volunteering-VI.pdf
https://www.youth.ie/wp-content/uploads/2025/02/NYCI_Starting-Out_Trainer-Manual.pdf
https://www.mercyuk.org/blog-1/2025/6/26/embracing-neurodiversitynbsp
https://www.theologyandneurodiversity.com/resources
https://biblicalcounseling.com/resource-library/essays/toward-a-biblical-understanding-of-neurodiversity/
https://content.scriptureunion.org.uk/product/103
https://www.beheadstrong.uk/about-us

7KH FUDIRQ R WKLY VRROIWZ DV IXQEHG E\
7KH (| GXFDIRQ $ XWRUWY DQG W FROMQNWXSSRUIMG E\

<RXW/ IN 1, DQG <RXW , QUIDIYHV

9RGQMUL RZ GHIYHY VHYIEEHY DFIRW 1 RWWH.D ,UHDQG
$ &KDWV ,QDQG5HYHQXH 1R ; 7 &RP SDQ / P MWGE\ * XDIDQMH1R 1,
5 HI MMHG 1Q 1 RUWHD ,WHDQG |  9RGQMHUL RZ
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