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�/�Ä�–�š�ú
,QWURGXFWLRQ
: KR�LV�WKLV�7RRONLW�IRU"

3DJH��

: K\ "
&XUUHQW�FKDOOHQJHV�	 �EDUULHUV
DQG�WKH�) DLWK�%DVHG�FRQWH[ W

3DJH��

: KDW�FKXUFKHV�	 �IDLWK�EDVHG
RUJDQLVDWLRQV�WROG�XV�DERXW
WKHLU�<RXWK�9ROXQWHHULQJ
UHFUXLWP HQW

3DJH��

8QLTXH�FRQWH[ WV�RI�FKXUFK
DQG�IDLWK�EDVHG�YROXQWHHULQJ

3DJH��

9ROXQWHHULQJ�	 �6HUYLFH��7KH
VLP LODULWLHV�	 �GLIIHUHQFHV
,P SOLFDWLRQV�RI�IDLWK�	 �VHUYLFH

3DJH��

7KH�XQLTXH�FKDOOHQJHV�	
RSSRUWXQLWLHV�RI�P DQDJLQJ�SHRSOH
ZKR�YROXQWHHU�DV�VHUYLFH

3DJH��

9ROXQWHHU�0 DQDJHP HQW�* RRG
3UDFWLFH��7KH�VL[ �TXDOLW\ �DUHDV�

3DJH�� �

4 XDOLW\ �DUHD�� ��9LVLRQ�IRU
YROXQWHHULQJ

3DJH�� �

4 XDOLW\ �DUHD�� ��3ODQQLQJ�IRU
YROXQWHHUV

3DJH�� �

4 XDOLW\ �DUHD�� ��9ROXQWHHU�LQFOXVLRQ3DJH�� �

4 XDOLW\ �DUHD�� ��5HFUXLWLQJ�DQG
ZHOFRP LQJ�YROXQWHHUV

3DJH�� �

4 XDOLW\ �DUHD�� ��6XSSRUWLQJ
YROXQWHHUV

3DJH�� �

4 XDOLW\ �DUHD�� ��9DOXLQJ�DQG
GHYHORSLQJ�YROXQWHHUV

3DJH�� �

$�ILQDO�QRWH�RQ�SHHU�OHDUQLQJ�	
QHWZRUNV�RI�VXSSRUW�IRU�IDLWK�
EDVHG�<RXWK�9ROXQWHHULQJ�

3DJH�� �

8VHIXO�RUJDQLVDWLRQV�DQG
UHVRXUFHV

3DJH�� �



( $1 ,�VWDWLVWLFV�VKRZ�� � � �RI�WKHLU�<RXWK�: RUN�ZRUNIRUFH�DUH�YROXQWHHUV�ZLWK�D�VP DOO�SHUFHQWDJH�GHOLYHUHG
E\ �SDLG�SDUW�WLP H�DQG�IXOO�WLP H�\ RXWK�ZRUN�VWDII��� � ���7KLV�GHP RQVWUDWHV�WKDW�WKH�VXVWDLQDELOLW\ �RI�\ RXWK
VHUYLFHV�LQ�1 RUWKHUQ�,UHODQG�LV�LQWULQVLFDOO\ �OLQNHG�WR�WKH�UHFUXLWP HQW�DQG�UHWHQWLRQ�RI�YROXQWHHUV�WR�HQVXUH
FRQWLQXHG�GHOLYHU\ �RI�VHUYLFHV��DFFRUGLQJ�WR�WKH�' HSDUWP HQW�RI�( GXFDWLRQ�IXQGHG�Ô<RXWK�6HUYLFH�9ROXQWHHU
6WUDWHJ\ �� � � � � � � � � ��

) XUWKHUP RUH��7KH�5$1 �<RXWK�' HYHORSP HQW�$FWLRQ�3ODQ�FOHDUO\ �VWDWHV�WKDW�WKHUH�LV�D�QHHG�IRU�WKH
FRQWLQXHG�GHYHORSP HQW�RI�VXSSRUW�IRU�WKH�UHFUXLWP HQW�RI�YROXQWHHUV�ZLWKLQ�WKH�IDLWK�EDVHG�VHFWRU��DQG�WKH
UHDVRQ�IRU�WKLV�LV�FOHDU��7KH�P RVW�UHFHQW�1 ,65$�VWDWLVWLFV��( [ SHULHQFH�RI�YROXQWHHULQJ�E\ �DGXOWV�LQ�1 RUWKHUQ
,UHODQG�� � � � � � � �_�' HSDUWP HQW�IRU�&RP P XQLWLHV��VKRZ�WKDW�� � � �RI�WKH�DGXOW�SRSXODWLRQ�LQ�1 RUWKHUQ�,UHODQG
YROXQWHHU�IRUP DOO\ ��DQG�DOO�YROXQWHHUV�ZKR�JLYH�WKHLU�WLP H�ZLWKLQ�WKH�\ RXWK�VHUYLFH�ZRXOG�EH�GHHP HG�DV
IRUP DO�YROXQWHHUV�GXH�WR�WKH�JRYHUQDQFH�VWUXFWXUHV�ZKLFK�H[ LVW�WR�SURWHFW�WKHP ���DQG�WKH�P RVW�SRSXODU
RUJDQLVDWLRQ�WKDW�DGXOWV�LQ�1 �,��YROXQWHHU�ZLWK�ZHUH�FKXUFK�RU�IDLWK�EDVHG�RUJDQLVDWLRQV�

6R��LI�P RVW�<RXWK�: RUN�LQ�1 RUWKHUQ�,UHODQG�LV�EHLQJ�GRQH�E\ �IRUP DO�YROXQWHHUV��DQG�P RVW�IRUP DO
YROXQWHHULQJ�LQ�1 �,��LV�GRQH�ZLWKLQ�FKXUFKHV�RU�IDLWK�EDVHG�RUJDQLVDWLRQV��WKHQ�LW�LV�VDIH�WR�DVVXP H�WKDW�D
JUHDW�GHDO�RI�WKH�<RXWK�9ROXQWHHULQJ�LQ�1 RUWKHUQ�,UHODQG�LV�KDSSHQLQJ�ZLWKLQ�FKXUFKHV�DQG�IDLWK�EDVHG
LQVWLWXWLRQV��DQG�WKDW�LV�ZK\ �WKLV�WRRONLW�H[ LVWV�

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

�/�Ä�å�Ú�Ë�–�é�•�å�­�Ë�Ä

�Ò�VR�WKHUH�LV�D�QHHG�WR�VXSSRUW�JRRG�YROXQWHHU�UHFUXLWP HQW�P DQDJHP HQW�DQG�UHWHQWLRQ�WR�VXVWDLQ�JRRG
\ RXWK�YROXQWHHU�SUDFWLFH��HVSHFLDOO\ �IRU�FKXUFKHV�DQG�IDLWK�EDVHG�RUJDQLVDWLRQV�

�s�ª�Ë���­�Þ���å�ª�­�Þ���å�Ë�Ë�½�º�­�å���¤�Ë�Ú�+
7R�VXSSRUW�YROXQWHHU�P DQDJHUV�DQG�OHDGHUV�ZLWKLQ�FKXUFKHV�DQG�IDLWK�EDVHG�RUJDQLVDWLRQV�WR�VDIHO\
DQG�HIIHFWLYHO\ �UHFUXLW�P DQDJH�DQG�UHWDLQ�VWURQJ�WHDP V�RI�\ RXWK�YROXQWHHUV��E\ �SURYLQJ�WKH�QHFHVVDU\
LQIRUP DWLRQ��DGYLFH��JXLGDQFH�DQG�UHVRXUFHV�WR�KHOS�WKHP �XQGHUVWDQG�DQG�IROORZ�YROXQWHHU
P DQDJHP HQW�EHVW�SUDFWLFH�SULQFLSOHV�

0 RVW�<RXWK�: RUN�LV�EHLQJ�GRQH�E\ �IRUP DO�YROXQWHHUV�

7KH�P RVW�FRP P RQ�VLWH�IRU�IRUP DO�YROXQWHHULQJ�LQ
1 RUWKHUQ�,UHODQG�LV�FKXUFKHV�DQG�IDLWK�RUJDQLVDWLRQV�

7KH�FUHDWLRQ�RI�WKLV�WRRONLW�ZDV�IXQGHG�E\ �7KH�( GXFDWLRQ�$XWKRULW\ �
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7KH�NH\ �WR�VXFFHVVIXO�YROXQWHHU�UHFUXLWP HQW�DQG�UHWHQWLRQ��QR�P DWWHU�ZKDW�WKH�RUJDQLVDWLRQ��LV�HIIHFWLYH
DQG�VHQVLWLYH�YROXQWHHU�P DQDJHP HQW�SUDFWLFH��7KLV�WRRONLW�LV�GHVLJQHG�WR�SURYLGH�YROXQWHHU�OHDGHUV�LQ
IDLWK�EDVHG�RUJDQLVDWLRQV�ZLWK�EHVW�SUDFWLVH�JXLGDQFH�DQG�LQIRUP DWLRQ�IRU�HYHU\ �VWDJH�RI�WKH�YROXQWHHUV
MRXUQH\ �ZLWKLQ�WKHLU�RUJDQLVDWLRQ��ZKLOH�EHLQJ�P LQGIXO�RI�VRP H�VSHFLILF�FRQWH[ WV�WKDW�IDLWK�EDVHG
RUJDQLVDWLRQV�DQG�FKXUFKHV�IDLWK�EDVHG�RUJDQLVDWLRQV�DQG�FKXUFKHV��RU�WKHLU�YROXQWHHUV��DUH�ZRUNLQJ
ZLWKLQ��

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

�� �é�Ú�Ú�š�Ä�å���� �ª�‚�½�½�š�Ä�¥�š�Þ���~���� �‚�Ú�Ú�­�š�Ú�Þ���‚�Ä�–
�å�ª�š���&�‚�­�å�ª�=�� �‚�Þ�š�–���� �Ë�Ä�å�š�ú�å
0 RVW�FKXUFKHV�DQG�IDLWK�EDVHG
RUJDQLVDWLRQV�ZH�VSRNH�WR�WROG�XV�WKDW�

7KH\ �IRXQG�<RXWK�9ROXQWHHULQJ�UROHV
LQ�WKHLU�RUJDQLVWLRQ�ZHUH�KDUGHU�WR�ILOO
WKDQ�EHIRUH��
$IWHU�&RYLG�VRP H�SHRSOH�QHYHU
UHWXUQHG�WR�<RXWK�9ROXQWHHULQJ�UROHV
WKH\ �KHOG�EHIRUH��DQG�RWKHUV�VHHP
UHOXFWDQW�WR�WDNH�RQ�WKH�\ RXWK
YROXQWHHULQJ�UROHV�LQ�SDUWLFXODU�

&XUUHQW�&KDOOHQJHV�DQG�7UHQGV
Ü�' HFOLQH�LQ�IRUP DO�YROXQWHHULQJ
Ü�,QIRUP DO�YROXQWHHULQJ
Ü�5H�HQJDJLQJ�YROXQWHHUV
Ü�,QYROYLQJ�QHZ�SHRSOH
Ü�) OH[ LELOLW\
Ü�,QFOXVLRQ
Ü�( SLVRGLF�YROXQWHHULQJ
Ü�9ROXQWHHU�ZHOOEHLQJ
Ü�2 QOLQH�UHP RWH�YROXQWHHULQJ�GLJLWDO�V\ VWHP V

6RP H�EDUULHUV�WR�YROXQWHHULQJ�DUH�FRP P RQ�WR�DOO�RUJDQLVDWLRQV��QR�WLP H��ZRUN�VWXG\ �FDULQJ�GXWLHV��
7KHUH�DUH�DOZD\ V�VRP H�EDUULHUV�WR�YROXQWHHULQJ��DQG�XQGHUVWDQGLQJ�ZKDW�WKHVH�FRP P RQ�EDUULHUV�DUH
FDQ�KHOS�XV�WKLQN�DERXW�KRZ�WR�RYHUFRP H�WKHP �

2 XU�P RVW�UHFHQW�1 ,65$�VWDWV
�RQ�YROXQWHHULQJ�WHOOV�XV�SHRSOHÕV�EDUULHUV�DUH���

1 RW�RQO\ �GRHV�WKH�<RXWK�' HYHORSP HQW�$FWLRQ�3ODQ�FOHDUO\ �VWDWH�WKH�QHHG�WR�VXSSRUW�<RXWK�9ROXQWHHULQJ
LQ�IDLWK�EDVHG�RUJDQLVDWLRQV��EXW�P DQ\ �RI�WKRVH�RUJDQLVDWLRQV�WKHP VHOYHV�KDYH�UHDFKHG�RXW�WR�DVN�IRU
VXSSRUW��<RXWK�,QLWLDWLYHV��<RXWK�/ LQN�DQG�9ROXQWHHU�1 RZ�DOO�KDYH�FKXUFKHV�DQG�IDLWK�EDVHG
RUJDQLVDWLRQV�DV�P HP EHUV��DQG�P RVW�RI�WKHVH�KDYH�UHSRUWHG�D�GURS�LQ�\ RXWK�YROXQWHHU�UHFUXLWP HQW�DQG
D�GHVLUH�WR�EH�VXSSRUWHG�WR�RYHUFRP H�WKDW�FKDOOHQJH�

�s�ª�û�+



0 DQ\ �RI�WKH�SHRSOH�ZH�LQWHUYLHZHG�UHIOHFWHG�WKDW�YROXQWHHULQJ�UROHV�WKDW�LQYROYHG�ZRUNLQJ�ZLWK�FKLOGUHQ
ZHUH�D�SDUWLFXODU�SUREOHP �IRU�VRP H�SHRSOH��HVSHFLDOO\ �ROGHU�P HQ��DQG�WKDW�WKHUH�P D\ �EH�VRP H
SUHVXP SWLRQV�DQG�LVVXHV�SXWWLQJ�WKHP �RII��7KH�P DLQ�UHDVRQV�FLWHG�LQFOXGHG�

&RQFHUQV�DQG�IHDUV�UHJDUGLQJ�VDIHJXDUGLQJ�LVVXHV��IRU�H[ DP SOH��IHDUV�RI�EULQJ�ZURQJO\ �ÔDFFXVHGÕ�DQG
UHSXWDWLRQDO�GDP DJH��ZRUU\ �DERXW�WKH�OHYHO�RI�UHVSRQVLELOLW\ �DQG�UHSRUWLQJ�SURFHVVHV��
&RQFHUQV�DERXW�ÔJHWWLQJ�LW�ZURQJÕ�RU�P LVVLQJ�VRP HWKLQJ�
8QFHUWDLQW\ �DERXW�WKH�FXUUHQW�LVVXHV�IDFLQJ�\ RXQJ�SHRSOH��WKH�LQWHUQHW�DQG�VRFLDO�P HGLD�KDYH�P DGH
FKLOGUHQ�ÔJURZ�XS�WRR�IDVWÕ�VR�WKH\ �DUH�QRW�OLNH�FKLOGUHQ�ÔZKHQ�,�ZDV�\ RXQJÕ��2 OGHU�ZD\ V�RI�GLVFLSOLQLQJ
DQG�FRQWUROOLQJ�FKLOGUHQ�DUH�IURZQHG�XSRQ��&KLOGUHQ�DUH�P RUH�ÔWHFK�VDYY\ Õ�WKDQ�P DQ\ �DGXOWV�DQG�DUH
RIWHQ�H[ SRVHG�WR�DGXOW�FKDOOHQJLQJ�LGHDV�WKDW�SHRSOH�IHHO�LOO�HTXLSSHG�WR�KDQGOH�RU�KHOS�WKHP �ZLWK��

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

,�KDYH�FKLOGUHQ
WR�ORRN�DIWHU��

WKH�KRP H

,�ZRXOGQÕW�NQRZ
KRZ�WR�JHW

LQYROYHG

����
,�KDYH�DQ�LOOQHVV
RU�GLVDELOLW\ �WKDW

SUHYHQWV�P H�IURP
YROXQWHHULQJ

������

,�IHHO�,�DP �WRR
ROG�WR�JHW
LQYROYHG

������

$GRSW�DQG�VKDUH�VWURQJ

VDIHJXDUGLQJ�SROLF\ ��SURFHVVHV�DQG

SHRSOH�WKDW���
$UH�FOHDU��FRQFLVH�DQG�HDV\
3URWHFW�( 9( 5<2 1 ( �LQYROYHG
0 DLQWDLQV�FRQILGHQWLDOLW\
&HQWUHV�VDIHW\ �1 2 7�KLHUDUFK\
,V�UHJXODUO\ �UHYLHZHG�DQG�XSGDWHG

$GYHUWLVH�D�EODP H�
DQG�VKDP H�
IUHH�FXOWXUH

' RQÕW�JRVVLS�DERXW
<RXWK�9ROXQWHHUVÕ�IODZV
RU�IDLOLQJV
5HZDUG�RSHQQHVV�DERXW
P LVWDNHV
%XLOG�WHDP �VSLULW�DQG�DLG
P XWXDO�VXSSRUW
) DFLOLWDWH�D�FXOWXUH�RI
VKDUHG�HIIRUW�DQG
UHVSRQVLELOLW\

3URWHFW�DQG�SURP RWH
FXUUHQW�<RXWK

9ROXQWHHU�WHDP
( QVXUH�WKH\ �DUH��DQG�ORRN�
KDSS\ �DQG�FRQWHQW��QRW
EXUQW�RXW�DQG�VWUHVVHG
* DWKHU�DQG�VKDUH�SRVLWLYH
VWRULHV�IURP �\ RXWK�DQG
WKHLU�YROXQWHHUV
,QYHVW�LQ�YROXQWHHU
ZHOOEHLQJ�
3XEOLFO\ �FHOHEUDWH�DQG
SUDLVH�YROXQWHHUV

2 IIHU�
6SHFLDOLVW�
7UDLQLQJ

) RUP DO�<RXWK�: RUN
TXDOLILFDWLRQV
&KLOG�%HKDYLRXU
0 DQDJHP HQW
$FWLYH�OLVWHQLQJ
&RP P XQLFDWLQJ�ZLWK
&KLOGUHQ
6WDJHV�RI�FKLOG�GHYHORSP HQW
2 QOLQH�EHKDYLRXU�DQG�VDIHW\

( P SKDVLVH�\ RXU�WUDLQLQJ�DQG

VXSSRUW�DUUDQJHP HQWV

6DIHJXDUGLQJ�SURFHVVHV�ZLOO�EH�WDXJKW
HDUO\ �DQG�RIWHQ
1 DP HG�SHRSOH�ZLOO�VXSSRUW�\ RX
( YHU\ RQH�LV�UHVSRQVLEOH�IRU�VDIHJXDUGLQJ�
7KHUH�LV�D�WHDP �� �\ RXÕUH�QRW�DORQH

�s�ª�‚�å���� �ª�é�Ú�•�ª�š�Þ���~���&�‚�­�å�ª�=�� �‚�Þ�š�–���K�Ú�¥�‚�Ä�­�Þ�‚�å�­�Ë�Ä�Þ���å�Ë�½�–
�é�Þ���‚�•�Ë�é�å���å�ª�š�­�Ú���y�Ë�é�å�ª���r�Ë�½�é�Ä�å�š�š�Ú�­�Ä�¥���Ú�š�•�Ú�é�­�å�Ã�š�Ä�å

+ RZ �Z RXOG�\ RX�UHDVVXUH�SHRSOH�Z LWK�WKHVH�IHDUV" �



<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

7KH�UHDVRQ�WKLV�WRRONLW�LV�VSHFLILFDOO\ �GHVLJQHG�IRU�FKXUFKHV�DQG�IDLWK�EDVHG�RUJDQLVDWLRQV�LV�D�UHIOHFWLRQ��QRW
RQO\ �RI�WKH�IDFW�WKDW�WKLV�LV�WKH�P RVW�SRSXODU�W\ SH�RI�IRUP DO�YROXQWHHULQJ�RUJDQLVDWLRQ�LQ�1 RUWKHUQ�,UHODQG�DQG
WKH�VLWH�RI�D�ODUJH�DP RXQW�RI�<RXWK�9ROXQWHHULQJ��EXW�DOVR�EHFDXVH�IDLWK�EDVHG�YROXQWHHULQJ�RIWHQ�KDV
XQLTXH�DVSHFWV�DQG�FRQWH[ WV�WR�LW�WKDW�ZLOO�LP SDFW�XSRQ�ERWK�WKH�YROXQWHHU�H[ SHULHQFH�DQG�WKH�YROXQWHHU
P DQDJHP HQW�H[ SHULHQFH�

0 RVW�QRWDEO\ �Ò�WKH�FRQFHSW�DQG�SUDFWLFH�RI�IDLWKIXO�ÔVHUYLFHÕ�

�g�Ä�­�Ù�é�š���•�Ë�Ä�å�š�ú�å�Þ���Ë�¤���� �ª�é�Ú�•�ª���‚�Ä�–
�&�‚�­�å�ª�=�� �‚�Þ�š�–���r�Ë�½�é�Ä�å�š�š�Ú�­�Ä�¥

9ROXQWHHULQJ�LV�WKH�FRP P LWP HQW�RI�WLP H�DQG�HQHUJ\ �IRU
�WKH�EHQHILW�RI�VRFLHW\ �DQG�WKH�FRP P XQLW\ ��WKH�HQYLURQP HQW��RU�LQGLYLGXDOV

RXWVLGH��RU�LQ�DGGLWLRQ�WR��RQHÕV�LP P HGLDWH�IDP LO\ �
,W�LV�XQSDLG�DQG�XQGHUWDNHQ�IUHHO\ �DQG�E\ �FKRLFH�

7KH�9ROXQWHHULQJ�6WUDWHJ\ �IRU�1 RUWKHUQ�,UHODQG

�s�š���–�š�¤�­�Ä�š���r�Ë�½�é�Ä�å�š�š�Ú�­�Ä�¥���‚�Þ���*�*�*

+RZHYHU��GHVSLWH�WKH�IDFW�WKDW�WKH\ �JLYH�WKHLU�WLP H�IUHHO\ ��IRU�WKH�EHQHILW�RI�RWKHUV�DQG�ZLWKRXW�DQ\
H[ SHFWDWLRQ�RI�SD\ P HQW��P DQ\ �YROXQWHHUV�ZLWKLQ�FKXUFKHV�DQG�IDLWK�RUJDQLVDWLRQV�GR�QRW�UHDOO\ �VHH
WKHP VHOYHV�DV�YROXQWHHUV�RU�HQJDJHG�LQ�IRUP DO�YROXQWHHULQJ��EXW�LQVWHDG�WKH\ �SULP DULO\ �VHH�WKHP VHOYHV�DV
VHUYDQWV�JLYLQJ�EDFN�WR�* RG��WKHLU�IDLWK�DQG�WKH�FKXUFK��DQG�WKHLU�YROXQWHHULQJ�DV�DQ�DFW�RI�VHUYLFH�

) RU�P DQ\ �LQ�1 RUWKHUQ�,UHODQG��VHUYLFH�LV�D�ZD\ �WR�OLYH�RXW�WKH�FRUH�SULQFLSOHV�RI�WKHLU�IDLWK��VXFK�DV�ORYH�
FRP SDVVLRQ��ZHOFRP H�DQG�NLQGQHVV��DQG�SXWWLQJ�IDLWK�LQWR�DFWLRQ��6HUYLFH�LV�RIWHQ�HQFRXUDJHG�DQG
VRP HWLP H�H[ SHFWHG�E\ �FKXUFKHV�DQG�LW�LV�XQGHUVWRRG�DV�DQ�RSSRUWXQLW\ �WR�VKRZ�* RG
V�ORYH�WR�RWKHUV�DQG
P DNH�D�SRVLWLYH�LP SDFW�LQ�WKH�ZRUOG��6LQFH�SHRSOH�RI�IDLWK�YHU\ �RIWHQ�JURZ�XS�ZLWKLQ�WKDW�IDLWK�DQG�ZLWKLQ
FKXUFKHV�WKH\ �IUHTXHQWO\ �H[ SHULHQFH�VHUYLFH��RU�YROXQWHHULQJ��YHU\ �HDUO\ �LQ�OLIH�DV�DQ�LQKHUHQW�SDUW�RI�WKHLU
IDLWK�OLIH��HLWKHU�WKURXJK�\ RXWK�YROXQWHHULQJ�RSSRUWXQLWLHV�RU�RWKHU�HDUO\ �DFWV�RI�VHUYLFH�VXFK�DV�HQJDJLQJ�LQ
VSRQVRUHG�DFWLYLWLHV��FKRLUV��\ RXWK�P LQLVWU\ �RU�DFWV�RI�KHOSLQJ�ZLWKLQ�WKH�FKXUFK��
�
6R��ZKLOH�P RVW�LI�QRW�DOO�DFWV�RI�VHUYLFH�FRXQW�DV�YROXQWHHULQJ�QRW�DOO�YROXQWHHULQJ�FRXQWV�DV�VHUYLFH��DQG
WKH�FHQWUDO�UROH�RI�* RG�DQG�SHUVRQDO�IDLWK�LV�ZKDW�VHSDUDWHV�WKH�WZR�

: H�FDQ�XQGHUVWDQG�6HUYLFH�DV�D�W\ SH�RI�JLYLQJ��RI�WLP H�DQG�HIIRUW��WKDW�LV�GLUHFWO\ �DQG
LQKHUHQWO\ �OLQNHG�WR�IDLWK�� �D�W\ SH�RI�ÔOLYLQJ�RXWÕ�RI�RQHÕV�UHOLJLRXV�DQG�VSLULWXDO�YDOXHV��
%\ �SDUWLFLSDWLQJ�LQ�VHUYLFH�SHRSOH�RI�IDLWK�FDQ�GHHSHQ�WKHLU�VSLULWXDO�FRQQHFWLRQ�DQG

FRQWULEXWH�WR�WKH�ZHOO�EHLQJ�RI�WKHLU�FRP P XQLWLHV�DQG�WKHLU�IDLWK�FRP P XQLW\ ��



: H�VXUYH\ HG�D�JURXS�RI�RYHU�� � � �\ RXQJ�SHRSOH��DJHV
� � � � � ��ZKR�VHOI�LGHQWLI\ �DV�&KULVWLDQ�DQG�� � � �RI�WKHP
VDLG�WKH\ �YROXQWHHU��DQG�RI�WKHVH�\ RXQJ�YROXQWHHUV�� � �
WROG�XV�WKDW�WKHLU�IDLWK�RU�VSLULWXDO�EHOLHIV�LQIOXHQFHG�WKHLU
GHFLVLRQ�WR�YROXQWHHU��: LWK�VRP H�WHOOLQJ�XV��

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

×9ROXQWHHULQJ�Z DV�DQ

LQVSLUDWLRQ�WR�P H�

DQG�WKH�SHRSOH�DURXQG

P HØ

×,�ILQG�WKDW�YROXQWHHULQJ

LQ�FKXUFK�KHOSV�P H

VSLULWXDOO\ ������Ø

×,W�KDV�KHOSHG�P H�JURZ �LQ

P \ �IDLWK�DV�D�\ RXQJ�SHUVRQ�

DQG�DIIHFWHG�P \ �DWWLWXGH

WRZ DUGV�YROXQWHHULQJØ



6LP LODULWLHV
' RQH�IRU�WKH�EHQHILW�RI�RWKHUV
RXWVLGH�RI�RQHV�RZQ�LP P HGLDWH
FLUFOH�IDP LO\
' RQH�ZLWKRXW�H[ SHFWDWLRQ�RI
SD\ P HQW�RU�UHZDUG
' RQH�WR�LP SURYH�VRFLHW\ �DQG
FRP P XQLW\
' RQH�LQ�UHVSRQVH�WR�D�QHHG�
ODFN�RU�WR�IL[ �SUREOHP V
' RQH�EHFDXVH�D�SDVVLRQDWH
FRQFHUQ�FDUH�DERXW�D�VSHFLILF
LVVXH

' LIIHUHQFHV
' RQH�WR�SOHDVH��VHUYH��SUDLVH�RU�EH�REHGLHQW�WR�* RG
( QFRXUDJHG�DQG�HYHQ�H[ SHFWHG�E\ �WKH�IDLWK
FRP P XQLW\
' RQH�DV�D�ZD\ �RI�P DQLIHVWLQJ�DQG�HQDFWLQJ�SHUVRQDO
IDLWK
6DFUHG�WH[ WV�	 �RWKHU�IRUP V�RI�GLYLQH�UHYHODWLRQ�GLFWDWH
WKDW�VHUYLFH�LV�H[ SHFWHG�IURP �WKH�IDLWKIXO
8VXDOO\ �GRQH�ZLWKLQ�FKXUFKHV�DQG�IDLWK�EDVHG
RUJDQLVDWLRQV�Ò�QRW�MXVW�VHFXODU�VHWWLQJV
2 IWHQ�LQFOXGHV�H[ SHFWDWLRQV�WRZDUGV�P LQLVWU\ �DQG
HYDQJHOLVP �Ò�VSUHDGLQJ�WKH�JRRG�QHZV�RIIHULQJ
UHGHP SWLRQ

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

7KLV�GLIIHUHQW�ZD\ �RI�YLHZLQJ�YROXQWHHULQJ��DV�D�ÔFDOOLQJÕ�RU�P DQLIHVWDWLRQ�RI�IDLWK��FDQ�KDYH�VRP H�QRWDEOH
FRQVHTXHQFHV�ZKHQ�LW�FRP HV�WR�UHFUXLWLQJ�DQG�P DQDJLQJ�ÔIRUP DOÕ�YROXQWHHUV�ZKR�DUH�YROXQWHHULQJ�DV�DQ
DFW�RI�VHUYLFH��

�/�Ã�×�½�­�•�‚�å�­�Ë�Ä�Þ���Ë�¤���&�‚�­�å�ª���‚�Ä�–��� �̂š�Ú�ô�­�•�š�#

) RU�H[ DP SOH�
6LQFH�IDLWKIXO�SHRSOH�DQG�FKXUFK�P HP EHUV�DUH�RIWHQ�DFFXVWRP HG�WR�JLYLQJ�WLP H�DQG�HIIRUW�WR�WKHLU
FKXUFK�IDLWK�IRU�IUHH�DV�D�QRUP DO�SDUW�RI�OLYLQJ�DQG�SUDFWLFLQJ�WKHLU�IDLWK��WKH\ �GR�QRW�QHFHVVDULO\ �VHH�ZKDW
WKH\ �GR�DV�IRUP DO�YROXQWHHULQJ�DW�DOO��7DNLQJ�RQ�XQSDLG�ZRUN�ZLWKLQ�RQHÕV�FKXUFK��IRU�H[ DP SOH��FKRLU
P HP EHUVKLS��\ RXWK�P LQLVWU\ ��WDNLQJ�XS�FROOHFWLRQV��UHDGLQJ��P DLQWDLQLQJ�IDFLOLWLHV��LV�VHHQ�DV�D�QRUP DO�DQG
H[ SHFWHG�DVSHFW�RI�EHLQJ�D�P HP EHU�RI�D�IDLWK���FKXUFK�FRP P XQLW\ �DQG�QRW�VRP HWKLQJ�GRQH�ÔLQ�DGGLWLRQÕ
WR�WKHLU�IDLWK��DQG�W\ SLFDOO\ �WKHLU�FKXUFKHV���IDLWK�JURXSV�VHH�LW�WKDW�ZD\ �WRR��7KLV�P HDQV�P DQ\ �YROXQWHHULQJ
UROHV�ZLWKLQ�FKXUFKHV�DQG�IDLWK�JURXSV��DQG�WKH�P DQDJHP HQW�DUUDQJHP HQWV�WKDW�VXUURXQG�WKHP ��DUH�QRW
IRUP DOLVHG�LQ�WKH�VHQVH�WKDW�WKHVH�YROXQWHHUV�GR�QRW�KDYH�DQ\ �FOHDU�YROXQWHHU�UROH�GHVFULSWLRQV��QRU�IRUP DO
WUDLQLQJ�DQG�LQGXFWLRQ��QRU�DQ\ �IRUP DO�YROXQWHHU�VXSSRUW�DQG�VXSHUYLVLRQ�GHVLJQHG�WR�P DQDJH�WKHLU�ZHOIDUH
DQG�GHYHORSP HQW�DV�YROXQWHHUV�

,Q�WKLV�FRQWH[ W��LQWURGXFLQJ�WKH�P RUH�IRUP DO�VWUXFWXUHV��SROLFLHV�DQG�SURFHGXUHV�HWF��WKDW�YROXQWHHU
P DQDJHP HQW�JRRG�SUDFWLFH�GHP DQGV�ZLOO�UHTXLUH�VRP H�LQYHVWP HQW�RI�WLP H�DQG�ZRUN��DQG�VLQFH�LW�DOVR
UHTXLUHV�FKDQJH�LQ�WKLQNLQJ�DQG�DSSURDFK��LW�P D\ �DOVR�EH�P HW�ZLWK�VRP H�UHVLVWDQFH�DV�DOO�FKDQJH�FDQ�EH�

�r�Ë�½�é�Ä�å�š�š�Ú�­�Ä�¥���~��� �̂š�Ú�ô�­�•�š�#��
�c�ª�š��� �̂­�Ã�­�½�‚�Ú�­�å�­�š�Þ���~���� �­�¤�¤�š�Ú�š�Ä�•�š�Þ



7KH\ �P D\ �IHHO�OLNH�WKH\ �GRQÕW�ÔQHHGÕ�DQ�LQGXFWLRQ�RU�WUDLQLQJ�� �WKH\ �ÔDOUHDG\
NQRZÕ
9HU\ �VWURQJ�SHUVRQDO�FRP P LWP HQW�FDQ�P DNH�WKHP �WDNH�RQ�WRR�P XFK��JR
EH\ RQG�WKHLU�VNLOOVHW�RU�RYHUEXUGHQ�WKHP VHOYHV�DQG�EXUQ�RXW
7KH�LQIOXHQFH�RI�IDLWK�P D\ �EH�VR�VWURQJ�WKDW�VHUYLFH�IHHOV�OLNH�DQ�REOLJDWLRQ�Ò
ZKLFK�YROXQWHHULQJ�VKRXOGQÕW�LGHDOO\ �EH�� �EUHHGLQJ�XQFRQVFLRXV�UHVHQWP HQW
9ROXQWHHUV�P D\ �IHHO�OLNH�VD\ LQJ�QR��WDNLQJ�D�EUHDN�RU�OHDYLQJ�WKH�UROH�LV�OLNH
VD\ LQJ�QR�WR�WKH�FKXUFK��RU�WDNLQJ�D�EUHDN�IURP �* RG��VR�WKH\ �P D\ �QHHG�WR
EH�SHUVXDGHG�WR�WDNH�UHVWV�RU�EUHDNV
0 DQDJLQJ�ERXQGDULHV�RU�SHUIRUP DQFH�FRQGXFW�LVVXHV�ZLWK�YROXQWHHUV�ZKR
\ RX�NQRZ�RQ�D�SHUVRQDO�OHYHO�DV�ZHOO�DV�D�YROXQWHHU�P DQDJHU�FDQ�EH�P RUH
GLIILFXOW
' HVLUH�WR�VHUYH�DQG�VWUHQJWK�RI�IDLWK�P D\ �QRW�HTXDWH�WR�KDYLQJ�WKH�QHFHVVDU\
VNLOO�VHW�WR�VHUYH�RU�D�VWUHQJWK�RI�DELOLW\

+RZHYHU��WKHUH�DOVR�P DQ\ ��LI�QRW�P RUH�DGYDQWDJHV�	 �RSSRUWXQLWLHV�LQ�P DQDJLQJ�WKRVH�ZKR�YROXQWHHU�DV
VHUYLFH��) RU�H[ DP SOH��

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

7KHUH�DUH�VRP H�XQLTXH�FKDOOHQJHV�LQYROYHG�LQ�P DQDJLQJ�YROXQWHHUV�ZKR�FKRRVH�WR�JLYH�WKHLU�WLP H�DQG
HIIRUW�DV�DQ�DFW�RI�VHUYLFH��IRU�H[ DP SOHÝ� �

�c�ª�š���g�Ä�­�Ù�é�š���� �ª�‚�½�½�š�Ä�¥�š�Þ���~���K�×�×�Ë�Ú�å�é�Ä�­�å�­�š�Þ
�Ë�¤���D�‚�Ä�‚�¥�­�Ä�¥���W�š�Ë�×�½�š���õ�ª�Ë���r�Ë�½�é�Ä�å�š�š�Ú���‚�Þ
� �̂š�Ú�ô�­�•�š

%DVLF�RUJDQLVWLRQDO�FKXUFK�YDOXHV��EHOLHIV�DQG�P LVVLRQ�DOUHDG\
XQGHUVWRRG�DQG�DJUHHG�ZLWK
9HU\ �VWURQJ�OHYHO�RI�SHUVRQDO�FRP P LWP HQW�WR�WKH�DFW�RI
YROXQWHHULQJ�VHUYLQJ
* RG�IDLWK�LV�DQ�H[ WUHP HO\ �FRP SHOOLQJ�DQG�FRQVLVWHQW�ÔLQWULQVLFÕ
P RWLYDWLRQ
7KH�YROXQWHHU�LV�OLNHO\ �DOUHDG\ �NQRZQ�WR�\ RX�RU�WKH�FKXUFK�RUJDQLVDWLRQ�
P DNLQJ�HVWDEOLVKLQJ�D�UHODWLRQVKLS�HDVLHU
) DLWK�RUJDQLVDWLRQV�DQG�FKXUFKHV�RIIHU�VWURQJ�VRFLDO�QHWZRUNV�WKDW
HQKDQFH�WHDP �ERQGLQJ�DQG�FDUH
7KRVH�ZKR�IHHO�WKH\ �DUH�VXFFHVVIXOO\ �VHUYLQJ�DQG�H[ SUHVVLQJ�UHOLJLRXV
EHOLHIV�WKURXJK�WKHLU�YROXQWHHU�ZRUN�UHSRUW�KLJKHU�OHYHOV�RI�VDWLVIDFWLRQ
DQG�DUH�P RUH�OLNHO\ �WR�YROXQWHHU�DJDLQ

7KLV�WRRONLW�DLP V�WR�KHOS�\ RX�ULVH�WR�WKH�FKDOOHQJH�RI�P DQDJLQJ�SHRSOH�Z KR�YROXQWHHU
DV�DQ�DFW�RI�VHUYLFH�DQG�P DNH�WKH�P RVW�RI�WKH�RSSRUWXQLWLHV�DQG�DGYDQWDJHV�WKH\

SUHVHQW�\ RX��VR�WKDW�\ RXU�RUJDQLVDWLRQ��\ RXU�\ RXWK�YROXQWHHUV�DQG�\ RXU�VHUYLFH�XVHUV
FDQ�KDYH�WKH�EHVW�SRVVLEOH�H[ SHULHQFH�DQG�EHQHILW�IURP �JRRG�SUDFWLFH�



<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

�r�Ë�½�é�Ä�å�š�š�Ú���D�‚�Ä�‚�¥�š�Ã�š�Ä�å���' �Ë�Ë�–���W�Ú�‚�•�å�­�•�š�#
�c�ª�š�������Y�é�‚�½�­�å�û���� �Ú�š�‚�Þ��
$FFRUGLQJ�WR�WKH�8 . ÕV�P RVW�UHFRJQL] HG�TXDOLW\ �DVVXUDQFH�VWDQGDUG�IRU�YROXQWHHULQJ��,QYHVWLQJ�LQ�9ROXQWHHUV�
7KHUH�DUH�� �ÔTXDOLW\ �DUHDVÕ�WKDW�QHHG�WR�EH�FRQVLGHUHG�ZKHQ�DVVHVVLQJ�YROXQWHHU�P DQDJHP HQW�SUDFWLFH��DQG
VRP H�EDVLFV�VWDQGDUGV�WKDW�QHHG�WR�EH�P HW�XQGHU�HDFK�DUHD�LQ�RUGHU�WR�DOLJQ�ZLWK�EHVW�SUDFWLFH��WKHUHE\
LQFUHDVLQJ�WKH�FKDQFH�WKDW�UHFUXLWP HQW�LV�VXFFHVVIXO�DQG�HQVXULQJ�WKDW�YROXQWHHUV�DUH�VDIH�	 �HIIHFWLYH�LQ�WKHLU
UROHV��DQG�KDSS\ �WR�NHHS�YROXQWHHULQJ�LQ�WKH�ORQJ�WHUP ��

7KHVH�TXDOLW\ �DUHDV�DUHÝ

9LVLRQ�IRU�YROXQWHHULQJ�
9ROXQWHHULQJ�LV�HP EHGGHG�Z LWKLQ�WKH�RYHUDOO�YLVLRQ��YDOXHV�

FXOWXUH�DQG�DLP V�RI�WKH�RUJDQLVDWLRQ�DQG�LWV�LP SDFW
LV�UHFRJQLVHG�DQG�FRP P XQLFDWHG��

2 UJDQLVDWLRQV�XQGHUVWDQG�Z K\ �WKH\ �LQYROYH�YROXQWHHUV�
9ROXQWHHULQJ�LV�SODQQHG�DQG�UHYLHZHG�LQ�OLQH�ZLWK�WKH�RUJDQLVDWLRQÕV�YLVLRQ�
VWUDWHJ\ ��DQG�YDOXHV�
9ROXQWHHULQJ�LV�YDOXHG�DV�SDUW�RI�WKH�FXOWXUH�RI�WKH�RUJDQLVDWLRQ�DQG�WKH
EHQHILWV�RI�YROXQWHHULQJ�DUH�XQGHUVWRRG�DQG�FRP P XQLFDWHG�
7KH�LP SDFW�RI�YROXQWHHULQJ�LQ�FRQWULEXWLQJ�WR�RUJDQLVDWLRQ�DLP V�LV�XQGHUVWRRG
DQG�FRP P XQLFDWHG�
9ROXQWHHU�LQYROYHP HQW�LV�UHIOHFWHG�LQ�P DQDJHP HQW��ILQDQFLDO�DQG�UHVRXUFH
SODQQLQJ�

4 XDOLW\ �$UHD

�

4 XDOLW\ �$UHD

�

3ODQQLQJ�IRU�YROXQWHHUV�
3HRSOH��SROLFLHV�DQG�SURFHGXUHV�KDYH�EHHQ�SXW�LQ�SODFH

WR�HQVXUH�YROXQWHHULQJ�LV�Z HOO� P DQDJHG�
7KHUH�DUH�VSHFLILF�DQG�SURSRUWLRQDWH�V\ VWHP V�DQG�SURFHVVHV�IRU�YROXQWHHU
LQYROYHP HQW�WKDW�DUH�UHJXODUO\ �UHYLHZHG�
5HOHYDQW�SHRSOH�LQ�WKH�RUJDQLVDWLRQ�DUH�DZDUH�RI�V\ VWHP V�DQG�SURFHVVHV
UHODWLQJ�WR�YROXQWHHULQJ�DQG�ZK\ �WKH\ �DUH�LP SRUWDQW�
7KHUH�DUH�GHVLJQDWHG�SHRSOH�UHVSRQVLEOH�IRU�YROXQWHHUV�DQG�YROXQWHHULQJ�WKDW
KDYH�H[ SHULHQFHV��FRP SHWHQFLHV�DQG�DWWULEXWHV�IRU�WKH�UROH�
6\ VWHP V�DUH�LQ�SODFH�WR�HQVXUH�WKH�P DQDJHP HQW�RI�ULVN��VDIHJXDUGLQJ��KHDOWK
DQG�ZHOOEHLQJ�DQG�SURWHFWLRQ�RI�YROXQWHHUV��WKH�RUJDQLVDWLRQ�DQG�RWKHUV
7KHUH�DUH�SUREOHP �VROYLQJ�SURFHGXUHV�WR�GHDO�ZLWK�LVVXHV�UDLVHG�E\ �RU�DERXW
YROXQWHHUV�
5HFRUGV�RI�YROXQWHHU�LQYROYHP HQW�DUH�P DLQWDLQHG�LQ�OLQH�ZLWK�GDWD�SURWHFWLRQ�



4 XDOLW\ �$UHD

�

9ROXQWHHU�LQFOXVLRQ�
7KHUH�LV�D�SRVLWLYH�DSSURDFK�WR�LQFOXVLRQ��HTXLW\ �DQG�GLYHUVLW\
DQG�D�SURDFWLYH�DSSURDFK�WR�P DNLQJ�YROXQWHHULQJ�DFFHVVLEOH�
7KH�RUJDQLVDWLRQ�LV�LQFOXVLYH�DQG�P DQDJHG�LQ�D�ZD\ �WKDW�HQFRXUDJHV�WKH
LQYROYHP HQW�RI�DQG�LV�ZHOFRP LQJ�WR�D�ZLGH�UDQJH�RI�SHRSOH�
7KHUH�LV�D�SURDFWLYH�DSSURDFK�WR�LQFUHDVLQJ�YROXQWHHU�GLYHUVLW\ ��DGGUHVVLQJ
XQGHU�UHSUHVHQWDWLRQ��DQG�LQFOXGLQJ�WDUJHWHG�JURXSV�DV�SDUW�RI�WKH
RUJDQLVDWLRQÕV�LQFOXVLRQ��HTXLW\ �DQG�GLYHUVLW\ �DLP V�
,QIRUP DWLRQ�DERXW�YROXQWHHULQJ�RSSRUWXQLWLHV�LV�P DGH�DV�ZLGHO\ �DYDLODEOH�DV
SRVVLEOH�XVLQJ�D�UDQJH�RI�P HWKRGV�DQG�WKHUH�LV�DFWLYH�HQJDJHP HQW�ZLWK�D
GLYHUVH�UDQJH�RI�SHRSOH�
: KHUH�SRVVLEOH�WKHUH�LV�D�ZLGH�UDQJH�RI�DFFHVVLEOH�RSSRUWXQLWLHV�WKDW�FDQ�EH
DGDSWHG�WKURXJKRXW�WKH�YROXQWHHUÕV�MRXUQH\

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

4 XDOLW\ �$UHD

�

5 HFUXLWLQJ�DQG�Z HOFRP LQJ�YROXQWHHUV�
,W�LV�HDV\ �IRU�SHRSOH�WR�ILQG�RXW�DERXW�RSSRUWXQLWLHV��

H[ SORUH�Z KHWKHU�WKH\ �DUH�ULJKW�IRU�WKHP ��DQG�JHW�LQYROYHG�
3HRSOH�DUH�FOHDU�DERXW�WKH�RSSRUWXQLWLHV�DYDLODEOH�DQG�WKH�SURFHVV�WR�EHFRP H
LQYROYHG�
5HFUXLWP HQW�SURFHVVHV�DQG�FKHFNV�DUH�WLP HO\ ��IDLU��FRQVLVWHQW��VWUDLJKWIRUZDUG
DQG�DSSURSULDWH�
5HFUXLWP HQW�LV�D�WZR�ZD\ �SURFHVV�IRU�YROXQWHHUV�WR�ILQG�RXW�P RUH�DQG�WKDW
FRQVLGHUV�KRZ�LQGLYLGXDO�DQG�RUJDQLVDWLRQDO�QHHGV�FDQ�EH�P HW�
9ROXQWHHUV�DUH�SURYLGHG�ZLWK�DQ\ �QHFHVVDU\ �LQIRUP DWLRQ��LQWURGXFWLRQV�DQG
WUDLQLQJ�IRU�WKHLU�UROH�

4 XDOLW\ �$UHD

�

6XSSRUWLQJ�YROXQWHHUV�
9ROXQWHHUV�IHHO�VXSSRUWHG�DW�DOO�WLP HV��WKDW�WKH\ �DUH�D�SDUW�RI�WKH

RUJDQLVDWLRQ�DQG�WKDW�WKHLU�FRQWULEXWLRQ�P DNHV�D�GLIIHUHQFH�
9ROXQWHHUV�IHHO�DSSURSULDWHO\ �VXSSRUWHG�LQ�WKHLU�UROH�DQG�DEOH�WR�GLVFXVV�DOO
DVSHFWV�RI�WKHLU�YROXQWHHULQJ�
9ROXQWHHUV�DQG�HYHU\ RQH�LQ�WKH�RUJDQLVDWLRQ�ZKR�FRP HV�LQWR�FRQWDFW�ZLWK
YROXQWHHUV�DUH�FOHDU�DERXW�WKH�VFRSH�RI�YROXQWHHU�UROHV�DQG�ZKDW�YROXQWHHUV
FDQ�H[ SHFW�IURP �WKH�RUJDQLVDWLRQ�
9ROXQWHHUV�KDYH�WKH�RSSRUWXQLW\ �WR�GLVFXVV�KRZ�WKH\ �DUH�GRLQJ�
9ROXQWHHUV�KDYH�RSSRUWXQLWLHV�WR�H[ SUHVV�WKHLU�YLHZV�DQG�LGHDV�DQG�WR�EH
LQYROYHG�LQ�UHOHYDQW�GHFLVLRQ�P DNLQJ�
9ROXQWHHUV�IHHO�WKHUH�LV�JRRG�FRP P XQLFDWLRQ�EHWZHHQ�WKHP VHOYHV�DQG�WKH
RUJDQLVDWLRQ�
7KHUH�DUH�V\ VWHP V�IRU�YROXQWHHUV�WR�KDYH�D�SRVLWLYH�DQG�P DQDJHG�H[ LW�



4 XDOLW\ �$UHD
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9ROXQWHHU�1 RZÕV�' HYHORSP HQW�2 IILFHU�DQG�6XSSRUW
2 IILFHUV�DUH�KHUH�WR�KHOS��DGYLVH�DQG�JXLGH�\ RX�DV�\ RX
EHJLQ�WR�DSSO\ �WKH�YDULRXV�HOHP HQWV�RI�WKLV�WRRONLW�

&OLFN�KHUH�WR�ILQG�\ RXU
ORFDO�9ROXQWHHU�1 RZ

' HYHORSP HQW�2 IILFHU�RU
6XSSRUW�2 IILFHU

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

9DOXLQJ�DQG�GHYHORSLQJ�YROXQWHHUV�
9ROXQWHHUV�DUH�YDOXHG�DQG�WKHUH�DUH�RSSRUWXQLWLHV�IRU

YROXQWHHUV�WR�GHYHORS�DQG�JURZ �WKURXJK�WKHLU�H[ SHULHQFH�
9ROXQWHHUV�IHHO�WKHLU�FRQWULEXWLRQ�LV�P HDQLQJIXO�DQG�UHZDUGLQJ�
9ROXQWHHUV�IHHO�YDOXHG�E\ �DQG�D�SDUW�RI�WKH�RUJDQLVDWLRQ�
7KH�H[ SHULHQFHV��DWWULEXWHV�DQG�FRP SHWHQFLHV�WKDW�YROXQWHHUV�EULQJ�DUH
UHFRJQLVHG�DQG�WKH\ �KDYH�RSSRUWXQLWLHV�WR�GHYHORS�WKHP �
9ROXQWHHUV�KDYH�WKH�RSSRUWXQLW\ �IRU�FRQQHFWLQJ�ZLWK�DQG�OHDUQLQJ�IURP �RWKHU
YROXQWHHUV�ZKHUH�DSSURSULDWH�
9ROXQWHHUVÕ�IXWXUH�DVSLUDWLRQV�DUH�VXSSRUWHG�ZKHUH�DSSURSULDWH

7KLV�WRRONLW�ZLOO�RXWOLQH�ZKDW�LV�FRQVLGHUHG�JRRG�SUDFWLFH�XQGHU�HDFK�RI�WKHVH�KHDGLQJV�DQG�OLQN�WR
SXEOLFDWLRQV��LQIRUP DWLRQ��UHVRXUFHV��WHP SODWHV�	 �HYHQ�RWKHU�WRRONLWV�WKDW�ZLOO�VXSSRUW�<RXWK�9ROXQWHHU
P DQDJHUV�	 �OHDGHUV�LQ�IDLWK�EDVHG�RUJDQLVDWLRQV�WR�

8QGHUVWDQG�ZKDW�JRRG�SUDFWLFH�LV
&KHFN�WKHLU�RZQ�FXUUHQW�SUDFWLFHV�DJDLQVW�WKHVH�VWDQGDUGV
0 DNH�D�SODQ�WR�LP SOHP HQW�DQ\ �FKDQJHV�	 �LP SURYHP HQWV�WR�WKDW�SUDFWLFH�VR�WKDW�YROXQWHHUV�FDQ
KDYH�WKH�EHVW�SRVVLEOH�H[ SHULHQFH�DQG�WKH\ �FDQ�UHWDLQ�WKHLU�YROXQWHHU�IRU

������DV�ORQJ�DV�SRVVLEOH�
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https://www.volunteernow.co.uk/team-category/teams/community-engagement-team/
https://www.volunteernow.co.uk/team-category/teams/community-engagement-team/
https://www.volunteernow.co.uk/team-category/teams/community-engagement-team/
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�Y�é�‚�½�­�å�û���‚�Ú�š�‚�����#���r�­�Þ�­�Ë�Ä���¤�Ë�Ú���ô�Ë�½�é�Ä�å�š�š�Ú�­�Ä�¥
��

�g�Ä�–�š�Ú�Þ�å�‚�Ä�–�­�Ä�¥���å�ª�š���ô�‚�½�é�š���Ë�¤���y�Ë�é�å�ª���r�Ë�½�é�Ä�å�š�š�Ú�Þ

* RRG�SUDFWLFH�LQGLFDWRUV�DW�WKLV�VWDJH�LQFOXGH��

9ROXQWHHULQJ�LV
SODQQHG�DQG�UHYLHZHG
LQ�OLQH�ZLWK�WKH
RUJDQLVDWLRQÕV�YLVLRQ�
VWUDWHJ\ ��DQG�YDOXHV�

7KDW�0 HDQV��9ROXQWHHUV�DUH�QRW�WKHUH�WR�ÔP RS�XSÕ�ZKDW�VWDII�FDQÕW�RU
ZRQÕW�GR��EXW�LQVWHDG�YROXQWHHU�FRQWULEXWLRQV�DUH�XQGHUVWRRG�DV�XQLTXH�
YROXQWHHU�UROHV�DUH�VSHFLILFDOO\ �GHVLJQHG�WR�KHOS�WKH�RUJDQLVDWLRQ�P HHW�LWV
VWDWHG�P LVVLRQ��DQG�SHRSOH�DUH�FOHDU�KRZ�WKH�ZRUN�GRQH�E\ �YROXQWHHUV
FRQWULEXWHV�WR�WKH�RUJDQLVDWLRQV�DLP V�

7KDW�0 HDQV��3HRSOH�DW�DOO�OHYHOV�RI�WKH�RUJDQLVDWLRQ�DUH�DZDUH�RI��DQG
DSSUHFLDWH��WKH�XQLTXH�YDOXHV�DQG�FRQWULEXWLRQV�WKDW�YROXQWHHUV�EULQJ�WR
WKHLU�RUJDQLVDWLRQ�Ò�WKH\ �DUH�QRW�VWDII��QHLWKHU�DUH�WKH\ �VLP SO\ �ÔP HP EHUVÕ�RU
ÔFKHDS�ODERXUÕ�

9ROXQWHHULQJ�LV�YDOXHG
DV�SDUW�RI�WKH�FXOWXUH�RI
WKH�RUJDQLVDWLRQ�DQG
WKH�EHQHILWV�RI
YROXQWHHULQJ�DUH
XQGHUVWRRG�DQG
FRP P XQLFDWHG��

9ROXQWHHU�LQYROYHP HQW�LV
UHIOHFWHG�LQ
P DQDJHP HQW��ILQDQFLDO
DQG�UHVRXUFH�SODQQLQJ��

7KDW�0 HDQV��7KH�RUJDQLVDWLRQ�LQFOXGHV�YROXQWHHUV�DQG�YROXQWHHULQJ�DV
SDUW�RI�WKHLU�UHJXODU�ÔEXVLQHVVÕ�DQG�SODQ�IRU�LW�DFFRUGLQJO\ ��IRU�H[ DP SOH��E\
FUHDWLQJ�EXGJHW�DOORZDQFHV�IRU�YROXQWHHULQJ�UHODWHG�H[ SHQVHV��LQFOXGLQJ
YROXQWHHU�UHFUXLWP HQW�DQG�VXFFHVVLRQ�SODQV�LQ�WKHLU�SODQQLQJ�EXVLQHVV��DQG
SURYLGLQJ�UHOHYDQW�YROXQWHHU�P DQDJHP HQW�WUDLQLQJ�DQG�RU�VXSSRUW�WR�WKRVH
WDVNHG�ZLWK�UHFUXLWLQJ�DQG�OHDGLQJ�YROXQWHHUV�
�

5 HVRXUFH�* XLGH�� �FDQ�VXSSRUW�\ RX�WR�IXOILO�EHVW�SUDFWLFH�KHUH�

9ROXQWHHUV�	 �WKH�/ DZ �LQIRUP DWLRQ�VKHHW�� �( P SOR\ P HQW�ODZ�DQG�ULJKWV�GR�QRW�DSSO\ �WR
YROXQWHHUV��EXW�WKHUH�DUH�RWKHU�ODZV�ZH�' 2 �QHHG�WR�FRQVLGHU�DQG�UHIOHFW�LQ�RXU�SROLF\ �DQG
SUDFWLFH�ZKHQ�SODQQLQJ�WR�LQYROYH�YROXQWHHUV�DQG�WKLV�LQIRUP DWLRQ�VKHHW�H[ SODLQV�ZKDW�VRP H
RI�WKHVH�DUH��DQG�KRZ�WR�DYRLG�DFFLGHQWDOO\ �WXUQLQJ�RXU�YROXQWHHUV�LQWR�HP SOR\ HHV�

2 QH�QRWDEOH�LWHP �LQ�WKLV�JXLGH�Z RUWK�UHYLHZ LQJ�LV�

0 HHWLQJ�WKH�DLP V�RI�WKLV�TXDOLW\ �DUHD�P HDQV��
9ROXQWHHULQJ�LV�XQGHUVWRRG�DQG�YDOXHG�DW�DOO�OHYHOV�RI�WKH�RUJDQLVWLRQ��LW�LV

SODQQHG�DQG�UHYLHZ HG�LQ�OLQH�Z LWK�WKH�RUJDQLVDWLRQÕV�RYHUDOO�VWUDWHJ\ ��DQG�WKLV�LV

UHIOHFWHG�LQ�P DQDJHP HQW��ILQDQFLDO�DQG�UHVRXUFH�SODQQLQJ�

https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteers-The-Law-Information-Sheet.pdf


<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

�Y�é�‚�½�­�å�û���‚�Ú�š�‚�����*���W�½�‚�Ä�Ä�­�Ä�¥���¤�Ë�Ú���ô�Ë�½�é�Ä�å�š�š�Ú�Þ
��

�W�Ú�š�×�‚�Ú�­�Ä�¥���å�ª�š���×�š�Ë�×�½�š���×�Ë�½�­�•�­�š�Þ���~���×�Ú�Ë�•�š�–�é�Ú�š�Þ���Ä�š�•�š�Þ�Þ�‚�Ú�û���¤�Ë�Ú���y�Ë�é�å�ª
�r�Ë�½�é�Ä�å�š�š�Ú�­�Ä�¥
0 HHWLQJ�WKH�DLP V�RI�WKLV�TXDOLW\ �DUHD�P HDQV��
7KHUH�DUH�VSHFLILF�DQG�SURSRUWLRQDWH�V\ VWHP V�DQG�SURFHVVHV�IRU�YROXQWHHU

LQYROYHP HQW�WKDW�DUH�UHJXODUO\ �UHYLHZ HG�
�
7KHUH�FDQQRW�EH�D�ÔRQH�VL] H�ILWV�DOOÕ�DSSURDFK�WR�WKLV�EHFDXVH�ZKDW�LV�FRQVLGHUHG�SURSRUWLRQDWH
GHSHQGV�RQ�P DQ\ �YDULDEOHV��IRU�H[ DP SOH��WKH�W\ SH�DQG�FRP SOH[ LW\ �RI�WDVNV�EHLQJ�FDUULHG�RXW�E\ �\ RXU
YROXQWHHUV��ZKR�LV�GRLQJ�LW�DQG�KRZ�IUHTXHQWO\ ��DQG�WKH�VL] H�RI�\ RXU�RUJDQLVDWLRQ�DQG�WKH�UHVRXUFHV
DYDLODEOH�WR�\ RX�
�

+RZHYHU��VRP H�EDVLF�SULQFLSOHV�FDQ�DSSO\ �WR�DOO�RUJDQLVDWLRQV�UHJDUGOHVV�RI�VL] H�DQG�YROXQWHHU�UROH�DQG
WKHVH�LQFOXGH�

7KHUH�DUH�VSHFLILF�DQG
SURSRUWLRQDWH�V\ VWHP V
DQG�SURFHVVHV�IRU
YROXQWHHU�LQYROYHP HQW
WKDW�DUH�UHJXODUO\
UHYLHZHG��

7KLV�P HDQV��+DYLQJ�DW�OHDVW�EDVLF�SROLFLHV�LQ�SODFH�WKDW�UHIHU�WR�DQG
LQFOXGH�YROXQWHHUV��DQG�LGHDOO\ ��KDYLQJ�D�IRUP DO�9ROXQWHHULQJ�3ROLF\ ��VHH
OLQN�EHORZ���RU�HQVXULQJ�WKDW�FXUUHQW�SROLFLHV�DUH�VXIILFLHQW�WR�JXLGH�	
JRYHUQ�YROXQWHHUVÕ�ZRUN�DQG�DUH�VXLWDEOH�IRU�WKH�YROXQWHHULQJ�FRQWH[ W
ZKLFK�LV�OHVV�IRUP DO�WKDQ�WKDW�RI�SDLG�HP SOR\ HHV�

7KHUH�DUH�GHVLJQDWHG
SHRSOH�UHVSRQVLEOH�IRU
YROXQWHHUV�DQG
YROXQWHHULQJ�WKDW�KDYH
H[ SHULHQFHV�
FRP SHWHQFLHV�DQG
DWWULEXWHV�IRU�WKH�UROH�

7KLV�0 HDQV��7KRVH�ZKR�UHFUXLW��OHDG��P DQDJH�DQG�WUDLQ�YROXQWHHUV�KDYH
QHFHVVDU\ �DQG�VSHFLILF�WUDLQLQJ��H[ SHULHQFH��VNLOOV�DQG�VXSSRUW�QHHGHG�WR
GR�VR���6HH�YROXQWHHU�P DQDJHP HQW�UROH�GHVFULSWLRQ�OLQN�EHORZ�

6\ VWHP V�DUH�LQ�SODFH�WR
HQVXUH�WKH�P DQDJHP HQW
RI�ULVN��VDIHJXDUGLQJ�
KHDOWK�DQG�ZHOOEHLQJ�DQG
SURWHFWLRQ�RI�YROXQWHHUV�
WKH�RUJDQLVDWLRQ��DQG
RWKHUV�

7KLV�0 HDQV��7KHUH�DUH�VSHFLILF��ZULWWHQ�DQG�UHJXODUO\ �UHYLHZHG�+HDOWK�	
6DIHW\ ��6DIHJXDUGLQJ��DQG�' DWD�3URWHFWLRQ��HWF��SROLFLHV�DQG�SURFHGXUHV
LQ�SODFH�WKDW�KHOS�WKH�RUJDQLVWLRQ�P HHW�LWV�OHJDO�REOLJDWLRQV�WR�NHHS
SHRSOH�IURP �KDUP ��P DQDJH�ULVN�DQG�SURWHFW�SHUVRQDO�GDWD�� �DQG�WKHVH
SROLFLHV�DQG�SUDFWLFHV�LQFOXGH�DQG�FRYHU�YROXQWHHUV�DV�ZHOO�DV�VWDII�

7KLV�0 HDQV��7KH�LQIRUP DO�QDWXUH�RI�WKH�UHODWLRQVKLS�EHWZHHQ�YROXQWHHUV
DQG�WKH�RUJDQLVDWLRQV�WKH\ �VHUYH��DV�FRP SDUHG�WR�HP SOR\ HHV�IRUP DO
UHODWLRQVKLS��LV�UHIOHFWHG�LQ�WKH�H[ LVWHQFH�RI�VSHFLDO�SUDFWLFHV�DQG
SURFHGXUHV�MXVW�IRU�YROXQWHHUV��IRU�H[ DP SOH��SUREOHP �VROYLQJ�SURFHGXUHV�IRU
9ROXQWHHU�	 �9ROXQWHHU�&RP SODLQW�SURFHGXUHV�Ò�WKDW�GLIIHU�IURP �WKH�P RUH
IRUP DO�JULHYDQFH�	 �GLVFLSOH�SURFHGXUHV�SXW�LQ�SODFH�IRU�VWDII�

7KHUH�DUH�SUREOHP
VROYLQJ�SURFHGXUHV�WR
GHDO�ZLWK�LVVXHV�UDLVHG�E\
RU�DERXW�YROXQWHHUV�



<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

5 HVRXUFH�* XLGH�� �FDQ�VXSSRUW�\ RX�WR�IXOILO

EHVW�SUDFWLFH�LQ�WKLV�TXDOLW\ �DUHD�

9ROXQWHHU�3ROLF\ �) UDP HZRUN�DQG�' HYHORSLQJ�D
9ROXQWHHU�3ROLF\ ��HDV\ �WR�IROORZ�VWHSV�WR�FUHDWH�RU
IRUP DOLVH�DQ�HIIHFWLYH�YROXQWHHU�SROLF\ �IRU�\ RXU
RUJDQLVWLRQ�	 �UHDVRQV�WR�GR�VR�

6DP SOH�- RE�' HVFULSWLRQ�IRU�D�9ROXQWHHU
2 UJDQLVHU��WKH�VNLOOV�DQG�TXDOLILFDWLRQV�QHHGHG
IRU�HIIHFWLYH�YROXQWHHU�P DQDJHP HQW�

+HDOWK�DQG�6DIHW\ �DQG�9ROXQWHHULQJ�

3UREOHP �6ROYLQJ�3URFHGXUHV�IRU�9ROXQWHHUV

$QG�ZLWK�UHJDUGV�WR�IXOILOOLQJ�RXU�OHJDO�REOLJDWLRQV�WR
VDIHJXDUG�FKLOGUHQ�DQG�YXOQHUDEOH�DGXOWV�Ò�ZKLFK�LV
HVSHFLDOO\ �LP SRUWDQW�LQ�\ RXWK�YROXQWHHULQJ�FRQWH[ W�

9ROXQWHHU�1 RZ�KDV�SURGXFHG�WZR�LQIRUP DWLRQ
JXLGHV�DQG�WRRONLWV�IRU�ERWK�FKLOG�DQG�DGXOW
VDIHJXDUGLQJ�WR�VXSSRUW�YROXQWHHULQJ�RUJDQLVDWLRQV
WR�XQGHUVWDQG�	 �DGKHUH�WR�JRRG�SUDFWLFH��

7KH�6DIHJXDUGLQJ�FKLOGUHQ�VWDQGDUGV�DQG
JXLGDQFH�GRFXP HQW�FDQ�EH�IRXQG�KHUH��
. HHSLQJ�&KLOGUHQ�6DIH�2 XU�' XW\ �WR�&DUH

6RP H�RI�WKH�LWHP V�IURP �WKH�JXLGH�WKDW�DUH
SDUWLFXODUO\ �Z RUWK\ �RI�DWWHQWLRQ�DUH�

�r�Ë�½�é�Ä�å�š�š�Ú�­�Ä�¥���W�Ë�½�­�•�­�š�Þ��
�

: H�NQRZ�WKDW�P DQ\ �IDLWK�EDVHG
RUJDQLVDWLRQV�GR�QRW�KDYH�D�IRUP DO
YROXQWHHULQJ�SROLF\ ��6R��SOHDVH�GRQ
W
ZRUU\ �LI�\ RX�GRQ
W�DOUHDG\ �KDYH�RQH�LQ
SODFH��<RX�P D\ �DOUHDG\ �KDYH�D�ORW�RI
WKH�FRQWHQW�WKDW�ZRXOG�EH�LQ�D
YROXQWHHULQJ�SROLF\ ��EXW�\ RX�VLP SO\
KDYHQ
W�JDWKHUHG�LW�DOWRJHWKHU�XQGHU
RQH�KHDGLQJ��

&UHDWLQJ�RQH�P D\ �WDNH�D�ORW�OHVV�WLP H
DQG�HIIRUW�WKDQ�\ RX�WKLQN��DQG�KDYLQJ
RQH�LV�FRQVLGHUHG�EHVW�SUDFWLFH
%( &$86( Ý
�

,W�VXSSRUWV�DQG�JXLGHV�\ RX��WKH
P DQDJHU��DQG�RUJDQLVDWLRQ��DW�DOO
VWDJHV�RI�WKH�YROXQWHHU�MRXUQH\
,W�DOORZV�WKH�RUJDQLVDWLRQ�WR�EH
VWDQGDUGLVHG��IDLU�DQG�WUDQVSDUHQW
LQ�LWV�YROXQWHHU�LQFOXVLRQ�DQG
P DQDJHP HQW�
,W�UHFRJQLVHV�DQG�UHVSRQGV�WR�WKH
YROXQWHHUV�XQLTXH�DQG�OHVV�IRUP DO
UHODWLRQVKLS�WR�WKH�RUJDQLVDWLRQ
�QRW�OLNH�VWDII�RU�P HP EHUV�
,W�LQIRUP V�DQG�UHDVVXUHV�WKH
YROXQWHHU��FODULI\ LQJ�HYHU\ WKLQJ�WKH\
QHHG�WR�NQRZ�DQG�VKRXOG�H[ SHFW��

,I�\ RX�GRQÕW�KDYH�RQH��FUHDWLQJ�RQH�RU
EULQJLQJ�WKH�GLVSDUDWH�HOHP HQWV�\ RX
GR�KDYH�WRJHWKHU�XQGHU�RQH�KHDGLQJ
RI�ÔYROXQWHHU�SROLF\ Õ�LV�KLJKO\ �DGYLVHG
DQG�HDVLO\ �GRQH�XVLQJ�WKH�KHOS�RI
9ROXQWHHU�1 RZÕV�6XSSRUW�2 IILFHUV
DORQJ�ZLWK�RXU�9ROXQWHHULQJ�3ROLF\
) UDP HZRUN�

https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteer-Policy-Framework-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-a-Volunteer-Policy-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-a-Volunteer-Policy-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Sample-Job-or-Role-Description-for-a-Volunteer-Manager-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Sample-Job-or-Role-Description-for-a-Volunteer-Manager-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Health-and-Safety-and-Volunteering.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Problem-Solving-Procedures-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Keeping-Children-Safe-Our-Duty-to-Care.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-a-Volunteer-Policy-1.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-a-Volunteer-Policy-1.pdf


<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

�Y�é�‚�½�­�å�û���‚�Ú�š�‚���
�*���r�Ë�½�é�Ä�å�š�š�Ú���­�Ä�•�½�é�Þ�­�Ë�Ä
��

�� �Ë�Ã�Ã�é�Ä�­�å�û���Z�š�½�‚�å�­�Ë�Ä�Þ�����Ù�é�­�å�û���~���� �­�ô�š�Ú�Þ�­�å�û���8�� �Z���� �9���­�Ä���y�Ë�é�å�ª
�r�Ë�½�é�Ä�å�š�š�Ú�­�Ä�¥

0 HHWLQJ�WKH�DLP V�RI�WKLV�TXDOLW\ �DUHD�P HDQV�
7KHUH�LV�D�SRVLWLYH�DSSURDFK�WR�LQFOXVLRQ��HTXLW\ �DQG�GLYHUVLW\ �DQG�D�SURDFWLYH

DSSURDFK�WR�P DNLQJ�YROXQWHHULQJ�DFFHVVLEOH�

* RRG�SUDFWLFH�LQGLFDWRUV�DW�WKLV�VWDJH�LQFOXGH�WKLQJV�OLNH�

7KLV�0 HDQV��7KH�RUJDQLVDWLRQ�LV�DZDUH�RI�WKH�YDOXH�RI�FRP P XQLW\
UHODWLRQV��HTXDOLW\ ��LQFOXVLYLW\ �DQG�GLYHUVLW\ �LQ�\ RXWK�ZRUN�DQG�LQ
YROXQWHHULQJ�DQG�VHHNV�WR�SURP RWH�WKDW�ZLWKLQ�LWV�<RXWK�9ROXQWHHULQJ
SURJUDP P H��) RU�H[ DP SOH��E\ �GHYHORSLQJ�DQ�,QFOXVLYLW\ �3ROLF\ �DQG�RU
DSSO\ LQJ�WKH�JHQHUDO�SULQFLSOHV�WKDW�FDQ�EH�IRXQG�LQ�WKH�,QFOXVLRQ�LQ
9ROXQWHHU�3URJUDP P HV�WRRONLW�DQG�9ROXQWHHU�1 RZÕV�9ROXQWHHULQJ�	 �* RRG
5HODWLRQV�7RRONLW�

7KH�RUJDQLVDWLRQ�LV�LQFOXVLYH
DQG�P DQDJHG�LQ�D�ZD\ �WKDW
HQFRXUDJHV�WKH�LQYROYHP HQW
RI�DQG�LV�ZHOFRP LQJ�WR�D
ZLGH�UDQJH�RI�SHRSOH�

,QIRUP DWLRQ�DERXW
YROXQWHHULQJ�RSSRUWXQLWLHV�LV
P DGH�DV�ZLGHO\ �DYDLODEOH�DV
SRVVLEOH�XVLQJ�D�UDQJH�RI
P HWKRGV�DQG�WKHUH�LV�DFWLYH
HQJDJHP HQW�ZLWK�D�GLYHUVH
UDQJH�RI�SHRSOH�

7KLV�0 HDQV��9ROXQWHHULQJ�RSSRUWXQLWLHV�DUH�RSHQ�HTXDOO\ �WR�DOO�VXLWDEO\
TXDOLILHG�SHRSOH�ZLWK�WKH�VNLOOV�DQG�DELOLWLHV�QHFHVVDU\ �WR�SHUIRUP �WK�H
WDVNV�HIIHFWLYHO\ �DQG�VDIHO\ ��<RX�WU\ �WR�UHDFK�DV�ZLGH�DQG�GLYHUVH�DQ
DXGLHQFH�DV�SRVVLEOH�ZLWK�\ RXU�YROXQWHHULQJ�RSSRUWXQLWLHV��IRU�H[ DP SOH�
E\ �DGYHUWLVLQJ�SXEOLFO\ �LQ�SODFHV�DOO�UHOHYDQW�SHRSOH�FDQ�VHH�WKH
RSSRUWXQLW\ ��DQG�E\ �RIIHULQJ�P XOWLSOH�ZD\ V�WR�JHW�P RUH�LQIRUP DWLRQ�DW
DSSO\ ���DQG�ZHUH�FHUWDLQ�GHP RJUDSKLFV�RU�JURXSV�DUH�QRWDEO\
XQGHUUHSUHVHQWHG�LQ�\ RXU�RUJDQLVDWLRQ��WKHUH�DUH�VSHFLILF�	 �WDUJHWHG
UHFUXLWP HQW�P HVVDJHV�WKDW�H[ SUHVV�VSHFLDO�ZHOFRP H�WR�	 �LQWHUHVW�LQ
WKRVH�JURXSV�

5 HVRXUFH�* XLGH�� �FDQ�VXSSRUW�\ RX�WR�IXOILO�EHVW�SUDFWLFH�LQ�WKLV�TXDOLW\ �DUHD�

6RP H�RI�WKH�LWHP V�IURP �WKH�JXLGH�WKDW�DUH�SDUWLFXODUO\ �Z RUWK\ �RI�DWWHQWLRQ�DUH�

' LYHUVLW\ �LQ�9ROXQWHHULQJ�,QIRUP DWLRQ�6KHHW��H[ SODLQV�WKH�P HDQLQJ�DQG�YDOXHV�RI�GLYHUVLW\ �DQG�OLVWLQJ
DJHQFLHV�WKDW�FDQ�KHOS�\ RX�ZLWK�UHJDUGV�WR�WKH�GLYHUVLW\ �LQ�\ RXU�RUJDQLVDWLRQ�

�

,QYROYLQJ�&KLOGUHQ�DV�9ROXQWHHUV�IDFW�VKHHW��7KLV�IDFW�VKHHW�LV�HVSHFLDOO\ �UHOHYDQW�WR�WKH�P DQ\
FKXUFKHV�DQG�IDLWK�RUJDQLVWLRQV�ZKRVH�<RXWK�9ROXQWHHUV�DUH�WKHP VHOYHV�\ RXQJ�SHRSOH��XQGHU�� � ��
EHFDXVH��ZKHQ�LQYROYLQJ�FKLOGUHQ�DV�YROXQWHHUV��WKHUH�DUH�VRP H�VSHFLDO�FRQVLGHUDWLRQV�ZKLFK
RUJDQLVDWLRQV�VKRXOG�EH�DZDUH�RI�WR�HQVXUH�WKHLU�VDIH�DQG�VXFFHVVIXO�LQYROYHP HQW�

%H\ RQG�WKLV�UHVRXUFH�JXLGH��RUJDQLVDWLRQV�FDQ�ILQG�DGGLWLRQDO�JXLGDQFH�DERXW�HQKDQFLQJ�DQG�SURP RWLQJ
( TXDOLW\ �	 �' LYHUVLW\ �LQ�9ROXQWHHULQJ�LQ�9ROXQWHHU�1 RZÕV�	 �( TXDOLW\ �&RP P LVVLRQ�1 ,�WRRONLW��
3URP RWLQJ�( TXDOLW\ �DQG�' LYHUVLW\ �YROXQWHHULQJ�

https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Inclusion-in-Volunteer-Programmes-Toolkit.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Inclusion-in-Volunteer-Programmes-Toolkit.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteering-and-Belonging-Together-Good-Relations-and-Volunteering-Together.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteering-and-Belonging-Together-Good-Relations-and-Volunteering-Together.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-3.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Diversity-in-Volunteering-Information-Sheet-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Involving-Children-as-Volunteers-Factsheet.pdf
https://www.equalityni.org/ECNI/media/ECNI/Publications/Employers%20and%20Service%20Providers/PromotingEqualityandDiversityinVolunteering2010.pdf?ext=.pdf


$QG�RI�FRXUVH��LI�\ RXU�IDLWK�EDVHG�YROXQWHHULQJ�UROHV�UHTXLUH�\ RXU�YROXQWHHUV�WR�VKDUH�D�FHUWDLQ�UHOLJLRXV
EHOLHI�RU�DWWHQG�D�FHUWDLQ�FKXUFK��WKHQ�WKDW�WRR�FDQ�EH�D�OHJLWLP DWH�UHDVRQ�ZK\ �\ RXU�YROXQWHHU�EDVH�KDV
OLP LWHG�GLYHUVLW\ �

�4�Q�F�D�J�G�J�D
�' �B�J�U�I

�4�Q�F�D�J�G�J�D
�E�F�O�P�N�J�O�B�U�J�P�O �4�Q�F�D�J�G�J�D

�D�I�V�S�D�I

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

2 QH�RI�WKH�UHDVRQV�ZK\ �EHLQJ�LQFOXVLYH�LV�FRQVLGHUHG�YDOXDEOH�LV�WKDW�LW�DOORZV�\ RX�WR�LQFOXGH�D�EURDGHU
UDQJH�RI�SHRSOH�LQ�\ RXU�YROXQWHHULQJ�SURJUDP P H�WKHUHE\ �KHOSLQJ�\ RXU�YROXQWHHULQJ�WHDP �EHWWHU�UHIOHFW
WKH�GHP RJUDSKLFV�RI�WKH�FRP P XQLW\ �DQG�SHRSOH�WKDW�WKH\ �VHUYH�
�
6R��LI�WKH�FRP P XQLW\ �DQG�SHRSOH�WKDW�\ RXU�<RXWK�9ROXQWHHUV�VHUYH�DOO�EHORQJ�WR�IDLWK�RU�RQH
GHQRP LQDWLRQ�LW�LV�SHUIHFWO\ �UHDVRQDEOH�WKDW�\ RXU�YROXQWHHULQJ�WHDP �P LJKW�QRW�KDYH�D�ORW�RI�ÔUHOLJLRXV
GLYHUVLW\ Õ�
�
,Q�IDFW�WKHUH�DUH�D�QXP EHU�RI�YHU\ �OHJLWLP DWH�UHDVRQV�ZK\ �YROXQWHHULQJ�RUJDQLVDWLRQV�P LJKW�KDYH�OLP LWV�RQ
WKH�DP RXQW�RI�GLYHUVLW\ �LQ�WKHLU�YROXQWHHULQJ�WHDP �DQG�WKHVH�FDQ�LQFOXGH���

6$) ( <�� �7+ ( �/ $ : �� �3HRSOH�ZLWK�FHUWDLQ�FRQYLFWLRQV�DUH�RQ�D�Ô%DUUHGÕ�OLVW�DUH�OHJDOO\ �QRW�DOORZHG
WR�EH�LQFOXGHG�LQ�UHJXODWHG�DFWLYLW\ ��7KRVH�ZLWKRXW�FRQYLFWLRQV�DQG�ZKR�DUH�QRW�EDUUHG�P D\ �DOVR
EH�H[ FOXGHG�LI�UHSRUWV�UHIHUHQFHV�LQGLFDWH�WKH\ �DUH�QRW�VDIH�WR�ZRUN�ZLWK�FKLOGUHQ�RU�YXOQHUDEOH
DGXOWV

1 $78 5 ( �2 ) �: 2 5 . �� �5ROHV�LQYROYLQJ�KHDY\ �SK\ VLFDO�ODERXU��RXWGRRUV�LQ�UXJJHG�FRQGLWLRQV�
UHTXLULQJ�VSHHG�RU�HQGXUDQFH��P D\ �H[ FOXGH�SHRSOH�ZLWK�VRP H�GLVDELOLWLHV

6( 5 9,&( �8 6( 5 �1 ( ( ' �� �: RP HQÕV�UHIXJHV�DQG�GRP HVWLF�DEXVH�VKHOWHUV�P D\ �H[ FOXGH�P DOH
YROXQWHHUV�IURP �UROHV�WKDW�FRP H�LQ�WR�GLUHFW�FRQWDFW�ZLWK�YXOQHUDEOH�WUDXP DWLVHG�VHUYLFH�XVHUV�

4 8 $ / ,) ,&$7,2 1 �� �( ; 3( 5 7,6( �� �6RP H�YROXQWHHULQJ�UROHV�UHTXLUH�VSHFLILF�VNLOOV��VSHFLDO
NQRZOHGJH�DQG�IRUP DO�TXDOLILFDWLRQV��FRXQVHOOLQJ��OHJDO�VXSSRUW��DGYLFH�JLYLQJ�VHUYLFHV�
<RXWKZRUN�/ HDGHU�

+2 : ( 9( 5 ��QR�P DWWHU�KRZ�QDWXUDOO\ �H[ FOXVLYH�DQG�VP DOO�\ RXU�SRRO�RI�SRWHQWLDO�IDLWK�EDVHG�<RXWK
9ROXQWHHUV��WKHUH�LV�DOZD\ V�VWLOO�62 0 ( �GLYHUVLW\ �LQ�WKH�P L[ �DQG�D�WKHUHIRUH�D�FKDQFH�WR�EHFRP H�P RUH
LQFOXVLYH��

&RQVLGHU�FDWHJRULHV�OLNH��
$JH�_�' LVDELOLW\ �6WDWXV�_�* HQGHU�_�3ROLWLFDO�RSLQLRQ�_�0 DUULDJH�VWDWXV�_�' HSHQGDQWV�_�&XOWXUH�_�( FRQRP LF
VWDWXV�
�
/ RRN�DW�\ RXU�YROXQWHHULQJ�WHDP �DQG�DVN�\ RXUVHOI�×DUH�ZH�DV�GLYHUVH�DV�WKH�FRP P XQLW\ �ZH�VLW�LQ�DQG�VHUYH�
RU�DUH�VRP H�SHRSOH�P LVVLQJ" �$UH�ZH�FUHDWLQJ�XQFRQVFLRXV�EDUULHUV�WR�YROXQWHHULQJ�IRU�VRP H�SHRSOH" Ø



<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

+HUH�DUH�VRP H�EDUULHUV�WR�WKLQN�DERXW�DQG�VRP H�ZD\ V�WR�RYHUFRP H�WKHP Ý

7,0 ( �	 �
6&+ ( ' 8 / ,1 *

2 IIHU�ZLGHU�UDQJH�RI�WLP HV
IRU�LQWHUYLHZ��YROXQWHHULQJ�
P HHWLQJV�DQG�P RUH�UROHV

2 IIHU�WR�FRYHU�H[ SHQVHV�LQ
FDVK�LI�QHHGHG�	 �SURYLGH

XQLIRUP �HWF��IRU�IUHH

0 2 1 ( <�	 �&2 676
,1 92 / 9( '

0 DNH�GHVLUH�IRU�GLYHUVLW\ �FOHDU�DQG
VSHFLILF�ZHOFRP H�WR�P HQ��ROGHU

IRONV��XQGHUUHSUHVHQWHG

,0 $* ( �2 ) �7+ ( �5 2 / ( �	
&8 5 5 ( 1 7�92 / 8 1 7( ( 5 �7( $0

$&&( 66,%,/ ,7<�2 ) �9( 1 8 ( �2 5
5 ( 62 8 5 &( 6�	 �75 $ ,1 ,1 *
$UUDQJH�WUDQVSRUW��SURYLGH

UDP SV�ORRSV��ODUJH�WH[ W�Ò�JHW
DGYLFH�IURP �DGYRFDF\ �JURXSV

/ $&. �2 ) �,1 &/ 8 6,2 1
32 / ,&<�2 5 �3/ $1

6XSSRUW�OHDGHUV�ZLWK�WRRONLWV�
WUDLQLQJ�DQG�DQ�LQFOXVLRQ�SROLF\

WR�VHW�JRDOV�DQG�LQVWUXFW

<RX�VKRXOG�DOVR�EHDU�LQ�P LQG�WKDW�FRP P XQLW\ �UHODWLRQV��HTXDOLW\ ��GLYHUVLW\ �DQG�LQFOXVLYLW\ �DUH�QRW�MXVW
FRQVLGHUHG�YDOXDEOH�LQ�YROXQWHHULQJ��WKH\ �DUH�DOVR�FRQVLGHUHG�HVVHQWLDO�LQ�\ RXWK�ZRUN�P RUH�JHQHUDOO\ ��6R��LI
WKH�YROXQWHHULQJ�UROHV�WKDW�\ RXU�<RXWK�9ROXQWHHUV�RFFXS\ �TXDOLI\ �DV�<RXWK�: RUN�UROHV��WKHQ�LW�LV�JRRG�IRU
\ RX�WR�EH�DZDUH�RI�ZKDW�WKH�UHOHYDQW�VWDWXWRU\ �ERGLHV��ZKR�RYHUVHH�\ RXWK�ZRUN�SUDFWLFH���DQG�VXSSRUW
DJHQFLHV��ZKR�DGYLVH�DERXW�EHVW�SUDFWLFH�LQ�\ RXWK�ZRUN��KDYH�WR�VD\ �DERXW�KRZ�&5( ' �P LJKW�LP SDFW�RXU
<RXWK�: RUN�SUDFWLFH�DQG�VHH�ZKDW�JXLGDQFH��UHVRXUFHV��WUDLQLQJ��DQG�DGYLFH�WKH\ �RIIHU�WR�VXSSRUW�\ RXU
RUJDQLVDWLRQ�ZLWK�WKLV�

) RU�H[ DP SOH�
7KH�' HSW��RI�( GXFDWLRQ�1 ,ÕV�&RP P XQLW\ �5HODWLRQV��( TXDOLW\ �DQG�' LYHUVLW\ �3ROLF\ �DQG�* XLGDQFH�QRWH�UH�
&5( ' �SROLF\ �DQG�<RXWK�: RUN�
* XLGDQFH��WUDLQLQJ�UHVRXUFHV�DQG�NH\ �VWDQGDUGV�IRU�HTXDOLW\ �DQG�GLYHUVLW\ �HWF��LQ�<RXWK�: RUN�IURP �WKH
1 DWLRQDO�<RXWK�$JHQF\ ��8 . ��( TXLW\ ��( TXDOLW\ ��' LYHUVLW\ ��,QFOXVLRQ��DQG�%HORQJLQJ��( ( ' ,%��6WDQGDUGV�DQG
� � � � �1 <$�( ( ' ,%�6WDQGDUGV
$GYLFH��WUDLQLQJ��UHVRXUFHV�DQG�SURMHFWV�UHJDUGLQJ�HTXDOLW\ �DQG�LQFOXVLYLW\ �LQ�<RXWK�: RUN�RQ�RIIHU�IURP
WKH�1 DWLRQDO�<RXWK�&RXQFLO�RI�,UHODQG��52 ,���( TXDOLW\ �	 �,QWHUFXOWXUDO

$QG�IRU�LQIRUP DWLRQ�DERXW�( QKDQFLQJ�WKH�' LYHUVLW\ �DQG�,QFOXVLYLW\ �RI�<RXWK�: RUN�VSHFLILFDOO\ �LQ�FKXUFKHV
DQG�IDLWK�EDVHG�RUJDQLVDWLRQV�LQ�1 RUWKHUQ�,UHODQG��P RUH�LQIRUP DWLRQ�DQG�JXLGDQFH�FDQ�EH�IRXQG�

<RXWK�/ LQN�1 ,�RIIHU�JRRG�UHODWLRQV�WUDLQLQJ�VSHFLILFDOO\ �IRU�IDLWK�EDVHG�\ RXWK�ZRUNHUV��7UDLQLQJ�	
' HYHORSP HQW
( YDQJHOLFDO�$OOLDQFH�RIIHU�VHP LQDUV�DQG�LQIRUP DWLRQ�WR�KHOS�WR�P DNH�IDLWK�EDVHG�<RXWK�: RUN�DQG�<RXWK
0 LQLVWU\ �P RUH�LQFOXVLYH��* UHDW�&RP P LVVLRQ��$OO�,QFOXVLYH"

https://www.education-ni.gov.uk/publications/community-relations-equality-and-diversity-policy
https://www.education-ni.gov.uk/sites/default/files/publications/de/cred-policy-guidance-notes.pdf
https://nya.org.uk/eedib-standards/
https://nya.org.uk/wp-content/uploads/2025/05/1779-NYA-EEDIB-Standards-p3-DIGITAL.pdf
https://www.youth.ie/programmes/equality-intercultural/
https://www.youthlink.org.uk/training-development
https://www.youthlink.org.uk/training-development
https://www.eauk.org/great-commission/resources/all-inclusive2u
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0 HHWLQJ�WKH�DLP V�RI�WKLV�TXDOLW\ �DUHD�P HDQV�
3HRSOH�DUH�FOHDU�DERXW�WKH�RSSRUWXQLWLHV�DYDLODEOH�DQG�WKH�SURFHVV�WR�EHFRP H

LQYROYHG�

,W�LV�HDV\ �IRU�SHRSOH�WR�ILQG
RXW�DERXW�RSSRUWXQLWLHV�
H[ SORUH�ZKHWKHU�WKH\ �DUH
ULJKW�IRU�WKHP ��DQG�JHW
LQYROYHG�

7KLV�P HDQV��( DFK�YROXQWHHULQJ�UROH�WKDW�\ RX�VHHN�WR�ILOO�VKRXOG�KDYH�LWV
RZQ�GLVWLQFW�YROXQWHHU�UROH�GHVFULSWLRQ�WKDW�OLVWV�WKH�WDVNV�DQG�GXWLHV
LQYROYHG�DQG�WKH�ÔSHUVRQQHO�VSHFLILFDWLRQÕ��L�H���WKH�VNLOOV��H[ SHULHQFH�
DYDLODELOLW\ �DQG�FKDUDFWHULVWLFV��RI�WKH�LGHDO�FDQGLGDWH��$Q\ �YROXQWHHULQJ�UROH
WKDW�LV�EHLQJ�UHFUXLWHG�IRU�VKRXOG�EH�DGYHUWLVHG�ZLGHO\ �DQG�RSHQO\ �WR�DOO
VXLWDEO\ �TXDOLILHG�SHRSOH��DQG�WKH�DGYHUWLVLQJ�VKRXOG�P DNH�LW�FOHDU�ZKDW�LV
LQYROYHG�LQ�WKH�UROH�DQG�KRZ�VRP HRQH�FDQ�OHDUQ�P RUH�DERXW�LW�DQG�DSSO\ �

5HFUXLWP HQW�SURFHVVHV
DQG�FKHFNV�DUH�WLP HO\ �
IDLU��FRQVLVWHQW�
VWUDLJKWIRUZDUG�DQG
DSSURSULDWH�

7KLV�0 HDQV��7KDW�IRU�HDFK�YROXQWHHU�UROH�\ RX�ZDQW�WR�ILOO�WKHUH�LV�D
FRKHUHQW�DQG�ZHOO�WKRXJKW�RXW�ÔUHFUXLWP HQW�SDWKZD\ Õ�WKDW�LV�DSSURSULDWH�WR
WKH�UROH�DQG�HTXDOO\ �DSSOLHG�WR�DOO��7KHVH�UHFUXLWP HQW�SDWKZD\ V�LQFOXGH�
FUHDWLQJ�FOHDU�YROXQWHHU�UROH�GHVFULSWLRQV�SHUVRQQHO�VSHFLILFDWLRQV�DQG
DGYHUWV��GHFLGLQJ�RQ�D�ÔUHFUXLWP HQW�FDPSDLJQÕ��WKH�DSSOLFDWLRQ�DQG
VHOHFWLRQ�SURFHGXUHV�\ RX�ZLOO�XVH��DQG�D�FRQVLGHUDWLRQ�RI�KRZ �VHOHFWHG
YROXQWHHUV�ZLOO�EH�RQ�ERDUGHG�DQG�P DQDJHG�DIWHU�UHFUXLWP HQW

9ROXQWHHUV�DUH�SURYLGHG
ZLWK�DQ\ �QHFHVVDU\
LQIRUP DWLRQ�
LQWURGXFWLRQV�DQG
WUDLQLQJ�IRU�WKHLU�UROH�

7KLV�0 HDQV��&DUHIXOO\ �SODQQLQJ�WKH�RQERDUGLQJ�RU�ÔLQGXFWLRQÕ�RI�QHZ
YROXQWHHUV�HQVXULQJ�WLP H��SHRSOH�DQG�UHVRXUFHV�DUH�VHOHFWHG�WR�LQVXUH�WKH
YROXQWHHU�UHFHLYHV�DQ�LQGXFWLRQ�VHVVLRQ�ZKLFK�FOHDUO\ �H[ SODLQV��

7KHLU�UROH��WKH�WDVNV�DQG�GXWLHV�LQYROYHG��DQ\ �ULVNV�RU�GLIILFXOWLHV�WKH\
P LJKW�HQFRXQWHU��DQ\ �WUDLQLQJ�RU�UHVRXUFHV�UHTXLUHG�WR�GR�LW��
7KH�RUJDQLVDWLRQ�DQG�LWV�SHRSOH��LWV�DLP V��YDOXHV�	 �P LVVLRQ��DQG�KRZ
WKHLU�UROH�ILWV�LQWR�LW��WKH�VWDII�DQG�YROXQWHHUV�WKDW�WKH\ �ZLOO�EH�ZRUNLQJ
DORQJVLGH�
7KH�HVVHQWLDO�SROLFLHV�DQG�SURFHGXUHV��D�UHYLHZ�RI�WKH�SROLF\ �GRFXP HQWV
WKDW�ZLOO�LQIOXHQFH�WKHLU�UROH��H�J���+HDOWK�	 �6DIHW\ ��' DWD�3URWHFWLRQ��DQG
6DIHJXDUGLQJ��DQG�DQ\ �UHOHYDQW�VWDQGDUGV�DQG�UHSRUWLQJ�SURFHGXUHV�
7KH�VXSSRUW�V\ VWHP V��DQG�IRUP DO�VXSSRUW�DQG�VXSHUYLVLRQ�DUUDQJHP HQWV
DQG�D�QDP HG�SHUVRQ�ZKR�ZLOO�SURYLGH�WKDW��DQ\ �LQLWLDO�DQG�RQJRLQJ
WUDLQLQJ�WKDW�LV�QHHGHG�DQG�DQ\ �RWKHU�ZD\ V�WKH\ �ZLOO�EH�VXSSRUWHG��IRU
H[ DP SOH��UHLP EXUVHP HQW�RI�H[ SHQVHV�

* RRG�SUDFWLFH�LQGLFDWRUV�DW�WKLV�VWDJH�LQFOXGH�WKLQJV�OLNH�



7RS�7LSV�UH��3URP RWLQJ�5 ROHV�	 �2 SSRUWXQLWLHV
�

7R�P DNH�RXU�YROXQWHHULQJ�UROH�GHVFULSWLRQV��SHUVRQQHO�VSHFLILFDWLRQV�RU�UHFUXLWP HQW�DGYHUWV�DV�DSSHDOLQJ
DV�SRVVLEOH��ZH�QHHG�WR�WKLQN�DERXW�ZKDW�WKH�YROXQWHHU�P LJKW�ZDQW�IURP �WKH�UROH��: H�QHHG�WR�FRQVLGHU
GLIIHUHQW�W\ SHV�RI�P RWLYDWLRQV�WKDW�SHRSOH�KDYH�IRU�YROXQWHHULQJ�DQG�WKLQN�DERXW�LI�DQG�KRZ�RXU�UROH�FDQ
VDWLVI\ �WKRVH�GLIIHUHQW�P RWLYDWLRQV��: H�DOVR�QHHG�WR�WKLQN�DERXW�ZKDW�WKH�YROXQWHHU�VWDQGV�WR�JDLQ�IURP
YROXQWHHULQJ�ZLWK�XV�� �ZKDW�DUH�RXU�ÔXQLTXH�VHOOLQJ�SRLQWVÕ�DQG�ZKDW�P LJKW�EH�WKH�SRWHQWLDO�EHQHILWV�RI�WKH
UROH��0 DNH�VXUH�WR�HP SKDVLVH�DQG�KLJKOLJKW�WKHVH�EHQHILWV�ZKHUHYHU�DQG�ZKHQHYHU�\ RX�FDQ�

) RU�H[ DP SOHÝ

6DWLVIDFWLRQ�ZLWK�UHVXOWV�Ò�WKH�FKDQFH�WR�KHOS��JLYH�EDFN�DQG�GR�VRP HWKLQJ�P HDQLQJIXO
3HUVRQDO�HQMR\ P HQW�DQG�WKH�IXQ�RI�WKH�DFWLYLWLHV�LQYROYHG
0 HHWLQJ�QHZ�DQG�OLNH�P LQGHG�SHRSOH
7KH�RUJDQLVDWLRQ�UHDOO\ �LQYHVWV�LQ�WKH�VXSSRUW�DQG�FHOHEUDWLRQ�RI�YROXQWHHUV
) XOO�WUDLQLQJ�DQG�VXSHUYLVLRQ�ZLOO�EH�WKHUH�WR�JXLGH�DQ\ �YROXQWHHUV
$Q\ �RXW�RI�SRFNHW�H[ SHQVHV�UHLP EXUVHG
$�FKDQFH�WR�XVH�VNLOOV�NQRZOHGJH�LQ�D�SRVLWLYH�ZD\ ������
%URDGHQ�\ RXU�OLIH�H[ SHULHQFH���������
/ HDUQ�QHZ�VNLOOV�DQG�JHW�TXDOLILFDWLRQV��������
9ROXQWHHULQJ�FDQ�UHDOO\ �EHQHILW�P HQWDO�	 �SK\ VLFDO�KHDOWK

: H�DOZD\ V�QHHG�WR�EH�P LQGIXO�RI�WKH�YROXQWHHUV�SHUVSHFWLYH�L�H��ZKDW�WKH\ 
UH�LQWHUHVWHG�LQ�DQG�ZKDW�WKH
EHQHILWV�ZLOO�EH�IRU�WKHP ��%HFDXVH�YROXQWHHUV�DUH�P XFK�P RUH�OLNHO\ �WR�DSSO\ �IRU�UROHV�WKDW�RIIHU�WKHP
VRP HWKLQJ�P HDQLQJIXO�DQG�YROXQWHHUV�ZKR�DUH�ZHOO�P DWFKHG�WR�D�UROH�LQ�WHUP V�RI�LQWHUHVWV�DQG�VNLOOV�DUH
P XFK�P RUH�OLNHO\ �WR�EH�KDSS\ �DQG�ORQJ�VHUYLQJ�LQ�WKHLU�UROH�

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

5 HVRXUFH�* XLGH�� �FDQ�VXSSRUW�\ RX�WR�IXOILO�EHVW�SUDFWLFH�LQ�WKLV�TXDOLW\ �DUHD��

6RP H�RI�WKH�LWHP V�IURP �WKLV�JXLGH�WKDW�DUH�SDUWLFXODUO\ �Z RUWK\ �RI�DWWHQWLRQ�DUH�

' HYHORSLQJ�9ROXQWHHU�5ROHV�� �%HVW�SUDFWLFH�JXLGHOLQHV�RQ�ZK\ �WKHVH�P DWWHU�DQG�KRZ�WR�FUHDWH�WKHP
DORQJ�ZLWK�XVHIXO�JXLGDQFH�WHP SODWHV�

5HFUXLWP HQW�3ODQ�IRU�9ROXQWHHUV�,QIRUP DWLRQ�6KHHW��* XLGDQFH�RQ�KRZ�WR�FUHDWH�D�SURSRUWLRQDWH�
VWUXFWXUHG�DQG�HIIHFWLYH�UHFUXLWP HQW�SODQ�IRU�\ RXU�<RXWK�9ROXQWHHU�UROHV�E\ �DVNLQJ�DQG�DQVZHULQJ�D
VHULHV�RI�VLP SOH�TXHVWLRQV��DQG�LI�\ RX�DUH�WU\ LQJ�WR�UHFUXLW�\ RXQJ�SHRSOH�DV�YROXQWHHUV��GRQÕW�IRUJHW�WR
FRQVXOW�WKH�Ô,QYROYLQJ�&KLOGUHQ�DV�9ROXQWHHUVÕ�) DFWVKHHW�

6HOHFWLRQ�3URFHGXUHV�IRU�9ROXQWHHUV��,QIRUP DWLRQ�DQG�VWHS�E\ �VWHS�LQVWUXFWLRQV�RI�ZKDW�VKRXOG�EH
LQYROYHG�DW�WKH�YDULRXV�ÔVWDJHVÕ�RI�\ RXU�<RXWK�9ROXQWHHU�VHOHFWLRQ�SURFHGXUH��ZLWK�DQ�H[ SODQDWRU\ �IORZ
FKDUW���WKDW�DOORZV�\ RX�WR�DGDSW�WKH�VWDJHV�IRU�GLIIHUHQW�UROHV�RI�GLIIHUHQW�FRP SOH[ LW\ �ZKLOH�VWLOO�DGKHULQJ
WR�JRRG�SUDFWLFH�DQG�GHOLYHULQJ�D�VDIH��IDLU�DQG�HIIHFWLYH�VHOHFWLRQ�SURFHVV�

9ROXQWHHU�,QGXFWLRQ�&KHFNOLVW��$OO�QHZ�YROXQWHHUV�VKRXOG�UHFHLYH�DQ�ÔLQGXFWLRQÕ�WR�HQVXUH�WKDW�WKH�WKH\
XQGHUVWDQG�WKHLU�UROH��WKH�FRQWULEXWLRQ�WKH\ �ZLOO�P DNH�WR�WKH�RUJDQLVDWLRQÕV�JRDOV�DQG�WR�HQVXUH�WKDW�WKH\
FDQ�IXOILO�WKHLU�WDVNV�VDIHO\ �DQG�HIIHFWLYHO\ ��7KLV�LQGXFWLRQ�FKHFNOLVW�WHP SODWH�LV�D�JRRG�ZD\ �RI�FODULI\ LQJ
ZKDW�VXFK�DQ�LQGXFWLRQ�VKRXOG�FRYHU�DQG�HQVXULQJ�WKDW�KH�YROXQWHHU�KDV�UHFHLYHG�DQG�XQGHUVWRRG�LW�DOO
%( ) 2 5( �WKH�EHJLQ�YROXQWHHULQJ��

https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-4.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-Volunteer-Roles-4.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Recruitment-Plan-for-Volunteers-Information-Sheet-1-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Involving-Children-as-Volunteers-Factsheet.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Selection-Procedures-for-Volunteers-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteer-Induction-Checklist-4.pdf
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5 HP HP EHU�WR�FRQVLGHU�WKH�YROXQWHHUV�SHUVSHFWLYH�RQ�\ RXU�DSSOLFDWLRQ�IRUP
DQG�VHOHFWLRQ�SURFHGXUH�WRR��

7KLV�P HDQV�WKLQNLQJ�DERXW�

+RZ�ORQJ�\ RXU�DSSOLFDWLRQ�IRUP �LV�DQG�LI�HYHU\ �TXHVWLRQ�LV�QHFHVVDU\ ��&XW�GRZQ�XQQHFHVVDU\
EXUHDXFUDWLF�VWHSV��&DQ�LW�EH�ILOOHG�RXW�RQ�D�P RELOH�SKRQH�DV�ZHOO�DV�D�ODSWRS�DQG�RQ�SDSHU"
' LIIHUHQW�W\ SHV�RI�SHRSOH�KDYH�GLIIHUHQW�SUHIHUHQFHV�

: KHQ�ZLOO�\ RX�KROG�LQWHUYLHZV" �3HRSOH�ZKR�ZDQW�WR�YROXQWHHU�DOVR�KDYH�FODVVHV�RU�MREV�DQG�EXV\
OLYHV�� �RIIHU�D�IOH[ LEOH�UDQJH�RI�WLP HV�DQG�GDWHV�

+RZ�ORQJ�ZLOO�D�YROXQWHHU�QHHG�WR�ZDLW�DIWHU�VXEP LWWLQJ�DQ�DSSOLFDWLRQ�IRUP �WR�JHW�DQ�LQWHUYLHZ�DQG
KRZ�ORQJ�EHWZHHQ�VHOHFWLRQ�DQG�EHJLQQLQJ�WR�YROXQWHHU" �3HRSOH�FDQ�EHFRP H�IUXVWUDWHG�DQG�JLYH�XS
LI�WKH\ �GRQ
W�XQGHUVWDQG�ZKDW�WKH�WLP HOLQH�LV��EXW�WKH\ �DUH�ZLOOLQJ�WR�EH�SDWLHQW�ZKHQ�WKH\ �DUH�SURSHUO\
LQIRUP HG�DERXW�H[ SHFWHG�GDWHV�DQG�WLP HOLQHV�LQ�DGYDQFH�



<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

�Y�é�‚�½�­�å�û���‚�Ú�š�‚�����*��� �̂é�×�×�Ë�Ú�å�­�Ä�¥���ô�Ë�½�é�Ä�å�š�š�Ú�Þ
��

�� �Ë�Ã�Ã�é�Ä�­�•�‚�å�­�Ä�¥���õ�­�å�ª�$���•�‚�Ú�­�Ä�¥���¤�Ë�Ú���‚�Ä�–���Þ�é�×�š�Ú�ô�­�Þ�­�Ä�¥���Ë�é�Ú���ô�Ë�½�é�Ä�å�š�š�Ú�Þ
�‚�Þ���å�ª�š�û���õ�Ë�Ú�º�*

0 HHWLQJ�WKH�DLP V�RI�WKLV�TXDOLW\ �DUHD�P HDQV��
9ROXQWHHUV�IHHO�VXSSRUWHG�DW�DOO�WLP HV��WKDW�WKH\ �DUH�D�SDUW�RI�WKH�RUJDQLVDWLRQ�DQG�WKDW�WKHLU
FRQWULEXWLRQ�P DNHV�D�GLIIHUHQFH�

* RRG�SUDFWLFH�LQGLFDWRUV�DW�WKLV�VWDJH�LQFOXGH�WKLQJV�OLNH�

9ROXQWHHUV�IHHO
DSSURSULDWHO\ �VXSSRUWHG�LQ
WKHLU�UROH�DQG�DEOH�WR
GLVFXVV�DOO�DVSHFWV�RI�WKHLU
YROXQWHHULQJ�

7KLV�0 HDQV��7KHUH�DUH�VSHFLILF�QDP HG�SHRSOH�WR�ZKRP �WKH�YROXQWHHU
FDQ�WXUQ�IRU�DGYLFH�ZKHQ�QHHGHG�DQG�WKH�RUJDQLVDWLRQ�KDV�P DGH�VRP H
DUUDQJHP HQWV��SURSRUWLRQDWH�WR�WKH�YROXQWHHUV�UROHV�LQYROYHG�DQG�WKH
UHVRXUFHV�DYDLODEOH��WR�SURYLGH�DGHTXDWH�VXSSRUW�DQG�VXSHUYLVLRQ�WR
WKHP �LQ�VRP H�IRUP �

9ROXQWHHUV�KDYH�WKH
RSSRUWXQLW\ �WR�GLVFXVV�KRZ
WKH\ �DUH�GRLQJ�

7KLV�0 HDQV��0 HHWLQJV��FDWFK�XSV�RU�RWKHU�VXSSRUW�DQG�VXSHUYLVLRQ
DUUDQJHP HQWV�GR�QRW�IRFXV�VROHO\ �RQ�WKH�RUJDQLVDWLRQÕV�QHHGV�RU�WKH
WDVNV�DQG�GXWLHV�RI�WKH�YROXQWHHUV�UROH�EXW�WDNHV�WLP H�WR�EH�SHUVRQ�
FHQWUHG�L�H��FDUH�IRU�WKH�ZKROH�SHUVRQ�RI�WKH�YROXQWHHU��EH�P LQGIXO�RI�WKHLU
ZHOOEHLQJ��OLVWHQ�WR�WKHLU�IHHGEDFN��DQG�P DNH�WKHP �IHHO�YDOXHG�DQG
LQFOXGHG�

9ROXQWHHUV�KDYH
RSSRUWXQLWLHV�WR�H[ SUHVV
WKHLU�YLHZV�DQG�LGHDV�DQG�WR
EH�LQYROYHG�LQ�UHOHYDQW
GHFLVLRQ�P DNLQJ�

7KLV�0 HDQV��&RQVXOWLQJ�YROXQWHHUV�DQG�OLVWHQLQJ�WR�WKHP �RQ�P DWWHUV
WKDW�ZLOO�DIIHFW�WKHP ��IRU�H[ DP SOH��FXUUHQW�YROXQWHHUV�FRXOG�EH
LQFOXGHG�LQ�GHYHORSLQJ�WKH�UROH�GHVFULSWLRQV��UHFUXLWP HQW�SDWKZD\ V�RU
VHOHFWLRQ�SURFHGXUHV�IRU�QHZ�YROXQWHHUV��DQG�\ RXWK�YROXQWHHUV
VKRXOG�EH�DVNHG�IRU�WKHLU�LQSXW�DQG�HYDOXDWLRQV�RI�\ RXWK�YROXQWHHULQJ
SURJUDP P HV�DQG�HYHQWV�WKH\ �DUH�LQYROYHG�LQ�

9ROXQWHHU�6XSSRUW�	 �6XSHUYLVLRQ

: H�NQRZ�WKDW�P DQ\ �YROXQWHHU�RUJDQLVDWLRQV�GR�QRW�KDYH�IRUP DO�VXSSRUW�DQG�VXSHUYLVLRQ�DUUDQJHP HQWV
LQ�SODFH�DQG�WKDW�VRP H�IHDU�WKDW�FUHDWLQJ�VXFK�DUUDQJHP HQWV�ZRXOG�UHTXLUH�P RUH�P RQH\ ��WLP H�RU
UHVRXUFHV�WKDQ�WKH\ �KDYH�DFFHVV�WR��

+RZHYHU��WKHUH�DUH�P DQ\ �GLIIHUHQW�P HWKRGV�DQG�ZD\ V�RI�GHOLYHULQJ�VXSSRUW�DQG�VXSHUYLVLRQ��HDFK�ZLWK
WKHLU�RZQ�SURV�DQG�FRQV��VRP H�RI�ZKLFK�DUH�YHU\ �FKHDS�DQG�TXLFN��,W�LV�YHU\ �LP SRUWDQW�IRU�DQ
RUJDQLVDWLRQ�WR�KDYH�VRP H�ZD\ �RI�VXSSRUWLQJ�ZHOOEHLQJ�RI�DQG�UHODWLRQVKLS�WR�WKH�YROXQWHHU�DQG
VXSHUYLVLQJ�WKH�VDIHW\ �DQG�HIILFDF\ �RI�WKH�YROXQWHHUV�SHUIRUP DQFH��

7KLV�QHHG�IRU�FRQQHFWLRQ�DQG�RYHUVLJKW�LV�HVSHFLDOO\ �WUXH�LI�RXU�\ RXWK�YROXQWHHUV�DUH�UHJXODUO\ �ZRUNLQJ
ZLWK�FKLOGUHQ�LQ�RXU�QDP H�DQG�RQ�RXU�EHKDOI�
�



<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

,I�\ RX�GR�QRW�FXUUHQWO\ �VXSSRUW�DQG�VXSHUYLVH�\ RXU�<RXWK�9ROXQWHHUV��WDNH�D�ORRN�DW�WKLV�OLVW�RI�VXSHUYLVLRQ
DUUDQJHP HQWV�DQG�WKLQN�DERXW�ZKLFK�W\ SH�\ RXU�RUJDQLVDWLRQ�P LJKW�EH�DEOH�WR�RIIHU�

2 QH� WR� RQH� 3URV��3ULYDWH��IRFXVVHG�DQG�DWWHQWLYH
&RQV��$�ORW�RI�ZRUN�IRU�RQH�SHUVRQ��LQWHQVH���LQWLP LGDWLQJ

6FKHGXOHG 3URV��%XLOGV�UHJXODULW\ ��HDV\ �WR�WUDFN�DQG�SODQ
&RQV��,QIOH[ LEOH��FDQ�EHFRP H�URWH�DQG�ÔWLFN�ER[ Õ�IHHOLQJ

,Q�3HUVRQ�2 QOLQH 3URV��&DQ�UHDG�IDFH�DQG�ERG\ �ODQJXDJH��IHHOV�SHUVRQDO
&RQV��5HTXLUHV�WUDYHO�DQG�RU�LQWHUQHW�DFFHVV

0 DQDJHU 3URV��$XWKRULW\ �WR�DFWLRQ�FKDQJHV�TXLFNO\ ��GXW\ �RI�FDUH�LV�RQ�WKHP
&RQV��/ DFNV�HP SDWK\ �RI�ILUVW�KDQG�H[ SHULHQFH��LQWLP LGDWLQJ

* URXS 3URV��3HHU�OHDUQLQJ��WHDP �EXLOGLQJ
&RQV��/ DFN�RI�SULYDF\ ��KDUGHU�WR�VFKHGXOH

2 Q�' HP DQG 3URV��) OH[ LEOH��WKH�QHHG�IRU�LW�LV�FOHDU
&RQV��+DUGHU�WR�WUDFN�DQG�SODQ�IRU��QRW�VWDQGDUGLVHG�IRU�DOO

$W�D�' LVWDQFH 3URV��9HU\ �IOH[ LEOH��QR�WUDYHO�KRP H�FRP IRUW
&RQV��1 R�ERG\ �ODQJXDJH��OHVV�SHUVRQDO

3HHUV 3URV��6ROLGDULW\ ��HP SDWK\ ��SHHU�ZLVGRP �DQG�WHDP ZRUN
&RQV��1 R�DXWKRULW\ �WR�P DNH�FKDQJHV��QRW�SULYDWH��QRW�JRRG�IRU�WKH�VK\ �TXLHW

7LSV�DQG�$GYLFH�IRU�SURYLGLQJ�IHHGEDFN�Z KHQ�WKLQJV�JR�Z URQJ

68 332 5 7�,1 7( 5 9( 1 7,2 1 6
5HDVVXUDQFH�UH��WKHLU�RXWSXW�RU
YDOXH�WR�WKH�RUJDQLVDWLRQ
&KDQJLQJ�YROXQWHHULQJ�GD\ V�WLP HV�WR
IDFLOLWDWH�OLIH�FKDQJHV
$GYLFH�DQG�LQIRUP DWLRQ
6LJQSRVW�WR�FRXQVHOOLQJ��GHEW
VXSSRUW��DGYRFDF\ �RU�RWKHU�VXSSRUW
VHUYLFHV
$UUDQJH�D�VKRUW�OHDYH�RI�DEVHQFH
+HOS�ZLWK�WUDYHO�RU�RWKHU�P XWXDO�DLG
&UHDWLQJ�P RUH�VRFLDO�HYHQWV�IRU
YROXQWHHU�ERQGLQJ�DQG�P RUDOH

68 3( 5 9,6,2 1 �,1 7( 5 9( 1 7,2 1 6
$GGLWLRQDO�7UDLQLQJ�
$UUDQJH�VKDGRZLQJ��EXGG\ LQJ�RU�P HQWRULQJ
SDLU�XSV�LQ�ZHDN�DUHDV
5HIUHVKHU�RI�LQGXFWLRQ�WUDLQLQJ�UH��HVVHQWLDO
SROLF\ �	 �SURFHGXUH
5HYLHZ�UH�ZULWH�RI�UROH�GHVFULSWLRQ�ZLWK
DGDSWDWLRQV�IRU�VSHFLDO�QHHGV�	
FLUFXP VWDQFHV
&UHDWLRQ�RI�D�VNLOOV�GHYHORSP HQW
SODQ�SURYLVLRQ�RI�&3'
0 RYH�WR�GLIIHUHQW�UROH�RU�ORFDWLRQ
' HYHORS�QHZ�UROHV�WR�P DWFK�VNLOOV�	 �LQWHUHVW



<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

$ �4 XLFN�QRWH�RQ�6SLULWXDO�3DVWRUDO�6XSSRUW
0 DQ\ �FKXUFKHV�DQG�IDLWK�EDVHG�LQVWLWXWLRQV�RIIHU�WKHLU�YROXQWHHUV�ÔSDVWRUDOÕ�RU�ÔVSLULWXDOÕ�VXSSRUW
WKDW�IRFXVHV�RQ�WKHLU�RYHUDOO�ZHOO�EHLQJ�DQG�WKH�VSLULWXDO�DVSHFWV�RI�WKHLU�OLIH��: KLOH�WKLV�FDQ�EH�D
IDQWDVWLF�HGLWLRQ�WR�WKH�VXSSRUW�DQG�VXSHUYLVLRQ�RIIHU�WKDW�ZH�SURYLGH�RXU�<RXWK�9ROXQWHHUV��LW�LV
QRW�GHVLJQHG�WR�SHUIRUP �WKH�IXQFWLRQV�RI�YROXQWHHU�VXSSRUW�DQG�VXSHUYLVLRQ�DQG�WKHUHIRUH�LW
VKRXOG�QRW�EH�XVHG�WR�UHSODFH�IRUP DO�YROXQWHHU�VXSHUYLVLRQ�DQG�VXSSRUW��

%HFDXVHÝ �

3HRSOH�XVXDOO\ �KDYH�WR�DVN�IRU�WKLV�� �LW
V�QRW�VRP HWKLQJ�SURDFWLYHO\ �SURYLGHG�RU�VFKHGXOHG
IRU�WKHP
7KH�YROXQWHHUÕV�LVVXH�P D\ �QRW�EH�D�VSLULWXDO�SUREOHP �RU�UHODWHG�WR�IDLWK�� �LW�P D\ �EH�P RUH
SUDFWLFDO�WKDW�SHUVRQDO
6SLULWXDO�SDVWRUDO�VXSSRUW�LV�OLQNHG�WR�WKH�SHUVRQ
V�UROH�DV�D�P HP EHU�RI�WKH�IDLWK�RU
FKXUFK�LW�LV�QRW�VSHFLILFDOO\ �UHODWHG�WR�WKHLU�UROH�DV�D�<RXWK�9ROXQWHHU�
7KRVH�ZKR�RIIHU�SDVWRUDO�DQG�VSLULWXDO�VXSSRUW�P D\ �QRW�KDYH�WKH�NQRZOHGJH�QHFHVVDU\
WR�VXSSRUW�D�YROXQWHHULQJ�TXHU\ �QRU�WKH�DXWKRULW\ �WR�P DNH�QHFHVVDU\ �FKDQJHV�WR�WKH
YROXQWHHUÕV�UROH�RU�SURJUDP P H�DV�QHHGHG�
6SLULWXDO�SDVWRUDO�VXSSRUW�GRHV�QRW�DOORZ�IRU�YROXQWHHU�IHHGEDFN�DQG�LQSXW�UHJDUGLQJ�WKH
\ RXWK�SURMHFWV�RU�YROXQWHHULQJ�WR�EH�IRUP DOO\ �JDWKHUHG�DQG�DFWLRQHG�UHVSRQGHG�WR�

5 HVRXUFH�* XLGH�� ��FDQ�VXSSRUW�\ RX�WR�IXOILO�EHVW�SUDFWLFH�LQ�WKLV�TXDOLW\ �DUHD��

6RP H�RI�WKH�LWHP V�IURP �WKLV�JXLGH�WKDW�DUH�SDUWLFXODUO\ �Z RUWK\ �RI�DWWHQWLRQ�DUH�

' HYHORSLQJ�D�9ROXQWHHU�$JUHHP HQW

6XSSRUW�DQG�6XSHUYLVLRQ�RI�9ROXQWHHUV

) RU�YROXQWHHULQJ�UROHV�WKDW�FDUU\ �VRP H�SHUVRQDO�UHVSRQVLELOLW\ �DQG�D�QHHG�IRU�UHJXODULW\ �DQG
GHGLFDWLRQ��DV�P DQ\ �<RXWK�9ROXQWHHULQJ�UROHV�DUH��D�YROXQWHHU�DJUHHP HQW�FDQ�EH�D�YHU\ �XVHIXO�WRRO
WR�FODULI\ �WKH�WDVNV�DQG�GXWLHV�WKDW�\ RX�H[ SHFW�WKH�YROXQWHHU�WR�SHUIRUP ��WKH�SROLFLHV�DQG�SURFHGXUH
\ RX�H[ SHFW�WKHP �DGKHUH�WR��DQG�WKH�UHVRXUFHV��WUDLQLQJ�DQG�VXSSRUW�WKDW�\ RX�ZLOO�SURYLGH�WKHP �ZLWK
WR�DOORZ�WKHP �WR�GR�SHUIRUP �WKHLU�UROH�ZHOO�

7KHUH�LV�QR�RQH�V\ VWHP �IRU�VXSSRUWLQJ�DQG�VXSHUYLVLQJ�YROXQWHHUV�LQ�HYHU\ �RUJDQLVDWLRQ��$�UHDOO\
HIIHFWLYH�VXSSRUW�DQG�VXSHUYLVLRQ�V\ VWHP �FDQ�RQO\ �EH�GHYHORSHG�RYHU�WLP H�E\ �WHVWLQJ�RXW�ZKDW
ZRUNV�DQG�ZKDW�GRHVQÕW�ZRUN�IRU�SDUWLFXODU�YROXQWHHUV�DQG�SDUWLFXODU�YROXQWHHU�UROHV��7KLV�GRFXP HQW
ZLOO�H[ SODLQ�WKH�EDVLF�SULQFLSOHV�DQG�IXQFWLRQV�RI�VXSSRUW�DQG�VXSHUYLVLRQ�DQG�KHOS�\ RX�GHFLGH�ZKLFK
DSSURDFK�EHVW�VXLWV�\ RXU�RUJDQLVDWLRQ�DQG�\ RXU�<RXWK�9ROXQWHHUV�

https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-5.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Developing-a-Volunteer-Agreement-2.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Support-and-Supervision-of-Volunteers.pdf
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0 HHWLQJ�WKH�DLP V�RI�WKLV�TXDOLW\ �DUHD�P HDQV�
9ROXQWHHUV�DUH�YDOXHG�DQG�WKHUH�DUH�RSSRUWXQLWLHV�IRU�YROXQWHHUV�WR�GHYHORS�DQG

JURZ �WKURXJK�WKHLU�H[ SHULHQFH��

�Y�é�‚�½�­�å�û���‚�Ú�š�‚�����#���r�‚�½�é�­�Ä�¥���‚�Ä�–���–�š�ô�š�½�Ë�×�­�Ä�¥
�����������������������������������������������������ô�Ë�½�é�Ä�å�š�š�Ú�Þ
��

�Z�š�•�Ë�¥�Ä�­�Þ�­�Ä�¥���‚�Ä�–���Ú�š�õ�‚�Ú�–�­�Ä�¥���ô�Ë�½�é�Ä�å�š�š�Ú���š�¤�¤�Ë�Ú�å���‚�Ä�–���­�Ä�ô�š�Þ�å�­�Ä�¥���­�Ä
�å�ª�š�­�Ú���¥�Ú�Ë�õ�å�ª

* RRG�SUDFWLFH�LQGLFDWRUV�DW�WKLV�VWDJH�LQFOXGH�WKLQJV�OLNH�

9ROXQWHHUV�IHHO�WKHLU
FRQWULEXWLRQ�LV
P HDQLQJIXO�DQG
UHZDUGLQJ�

7KLV�0 HDQV��7KH�RUJDQLVDWLRQ�LV�LQ�WKH�KDELW�RI�FKHFNLQJ�LQ�RQ�WKHLU�<RXWK
9ROXQWHHUV��WKURXJK�JHQHUDO�FRP P XQLFDWLRQV��P HHWLQJV��VXSSRUW�DQG
VXSHUYLVLRQ�DUUDQJHP HQWV��DQG�TXHVWLRQQDLUHV��WR�HQVXUH�WKDW�WKH\ �DUH
HQMR\ LQJ�WKHLU�UROH��DQG�WDNLQJ�VWHSV�WR�FRUUHFW�WKLQJV�LI�WKDW�LV�QRW�WKH�FDVH��,W
DOVR�P HDQV�WKDW�WKH�RUJDQLVDWLRQ�VKRXOG�EH�IHHGLQJ�EDFN�WR�YROXQWHHUV�
LQGLYLGXDOO\ �DQG�DV�D�JURXS��DERXW�WKH�LP SDFW�DQG�LP SRUWDQFH�RI�WKH�ZRUN�WKH\
GR�

9ROXQWHHUV�IHHO�YDOXHG�E\
DQG�D�SDUW�RI�WKH
RUJDQLVDWLRQ�

7KLV�0 HDQV��7KH�RUJDQLVDWLRQ�P DNHV�D�KDELW�RI�DFNQRZOHGJLQJ��WKDQNLQJ�
UHFRJQLVLQJ�DQG�UHZDUGLQJ�LWV�YROXQWHHU�EDVH��RQ�D�SHUVRQDO�RQH�WR�RQH�EDVLV
DQG�SXEOLFO\ �WR�WKH�ZLGHU�RUJDQLVWLRQ�DQG�ZRUOG���7KLV�FDQ�LQFOXGH�D�UDQJH�RI
DFWLYLWLHV�IURP �IRUP DO�DQG�SODQQHG�YROXQWHHU�WKDQNLQJ�HYHQWV�ZLWK�FHUWLILFDWHV
DQG�DZDUGV��WR�VLP SO\ �IRVWHULQJ�D�FXOWXUH�RI�SURYLGLQJ�UHJXODU�WKDQNV�DQG
IHHGEDFN�WR�YROXQWHHUV�DERXW�WKHLU�ZRUN�DQG�YDOXH�WR�WKH�RUJDQLVDWLRQ��

9ROXQWHHUV�KDYH�WKH
RSSRUWXQLW\ �IRU
FRQQHFWLQJ�ZLWK�DQG
OHDUQLQJ�IURP �RWKHU
YROXQWHHUV�ZKHUH
DSSURSULDWH�

7KLV�0 HDQV��7KH�RUJDQLVDWLRQ�FUHDWHV�RSSRUWXQLWLHV�IRU�WKHLU�<RXWK
9ROXQWHHUV�WR�JDWKHU�WRJHWKHU��IRUP DOO\ �DQG�LQIRUP DOO\ ��IRU�H[ DP SOH��E\
SODQQLQJ�DQG�IDFLOLWDWLQJ�UHJXODU�P HHWLQJV��DZD\ �GD\ V��SHHU�VXSSRUW�JURXSV�
WUDLQLQJ�VHVVLRQV��VRFLDO�JHW�WRJHWKHUV�RU�RWKHU�HYHQWV��VR�WKDW�WKH\ �FDQ�HQMR\
D�VHQVH�RI�EHORQJLQJ��EXLOG�WHDP �VSLULW��RIIHU�P XWXDO�VXSSRUW�DQG�OHDUQ�IURP
RQH�DQRWKHU��$UUDQJLQJ�WKHVH�LV�HVSHFLDOO\ �LP SRUWDQW�IRU�YROXQWHHUV�ZKR�GRQ
W
IUHTXHQWO\ �ZRUN�DORQJVLGH�RWKHU�P HP EHUV�RI�WKH�YROXQWHHU�WHDP �

7KH�H[ SHULHQFHV�
DWWULEXWHV�DQG
FRP SHWHQFLHV�WKDW
YROXQWHHUV�EULQJ�DUH
UHFRJQLVHG�DQG�WKH\
KDYH�RSSRUWXQLWLHV�WR
GHYHORS�WKHP �

7KLV�0 HDQV��7KRVH�OHDGLQJ�DQG�VXSHUYLVLQJ�YROXQWHHUV�VKRXOG�JHW�WR�NQRZ
WKHP �ZHOO��XQGHUVWDQG�WKHLU�ZLGHU�VNLOO�VHWV�DQG�DOORZ�WKHP �WR�GHSOR\ �WKHVH�
ZKHUH�DSSURSULDWH��LQ�WKHLU�YROXQWHHULQJ�ZRUN��,W�DOVR�P HDQV�WKH
RUJDQLVDWLRQ�VKRXOG�SURYLGH�D�UDQJH�RI�YROXQWHHULQJ�UROHV��WKH�IOH[ LELOLW\ �WR
DOORZ�YROXQWHHUV�WR�P RYH�EHWZHHQ�UROHV��DQG�SURYLGH�SDWKZD\ V�RI
GHYHORSP HQW�WR�DOORZ�YROXQWHHUV�WR�SURJUHVV�LQWR�NH\ �DQG�OHDGHUVKLS
SRVLWLRQV�



<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

9ROXQWHHU�5 HFRJQLWLRQ�	 �5 HZ DUG
�

$ORQJVLGH�VXSSRUW�DQG�VXSHUYLVLRQ��UHFRJQLVLQJ��FHOHEUDWLQJ�DQG�UHZDUGLQJ�\ RXU�YROXQWHHUV�LV�D�VLJQLILFDQW
SDUW�RI�YROXQWHHU�P DQDJHP HQW�DQG�RQH�RI�WKH�SULP DU\ �GULYHUV�RI�YROXQWHHU�VDWLVIDFWLRQ�DQG�UHWHQWLRQ��7KHVH
DFWV�RI�UHFRJQLWLRQ�DQG�UHZDUG�FDQ�EH�GRQH�LQGLYLGXDOO\ �RU�DV�D�JURXS��0 DQ\ �FDQ�EH�GRQH�ÔDV�\ RX�JR
DORQJÕ��IRU�H[ DP SOH��UHJXODU�WKDQNV�DQG�SRVLWLYH�IHHGEDFN��EXW�WKHUH�VKRXOG�DOVR�EH�DQQXDO�SODQV�LQ�SODFH
IRU�WKH�ZKROH�RUJDQLVDWLRQ�WR�MRLQ�LQ�ZLWK�WKH�UHFRJQLWLRQ�DQG�UHZDUGV�RI�WKH�YROXQWHHU�WHDP �Ò�IRU�H[ DP SOH�
9ROXQWHHUVÕ�: HHN��� � � �- XQH���81 �,QWHUQDWLRQDO�9ROXQWHHUVÕ�' D\ ��� �' HFHP EHU��
�
) RU�VRP H�LGHDV�VHH�VXSSRUWLQJ�	 �WKDQNLQJ�YROXQWHHUV�

,QGLYLGXDO�5 HZ DUGV

2 IIHU�FKDUDFWHU�H[ SHULHQFH
UHIHUHQFHV�IRU�ZRUN�RU
FRXUVHV
9ROXQWHHU�RI�WKH�P RQWK
DZDUGV
1 RP LQDWH�IRU�H[ WHUQDO
DZDUGV
$GG�YROXQWHHU�SURILOHV�WR
ZHEVLWHV�VRFLDO�P HGLD
6HHN�RXW�DQG�LQFOXGH
YROXQWHHU�IHHGEDFN��
RSLQLRQV�ZKHQ�SODQQLQJ
DQ\ WKLQJ�WKDW�LQYROYHV
WKHP
$VN�DERXW�EHQHILWV�DQG
P RWLYDWLRQV�GXULQJ�FKHFN�
LQV

3URYLGH�UHIUHVKP HQWV
DQG�IXQ�DWP RVSKHUH
IRU�JURXS�YROXQWHHULQJ
0 DQDJH�HYHQW�ORJLVWLFV
DQG�SODQQLQJ�IRU�VRFLDO
HYHQWV��RU�SD\ �
$VN�9,3V���VHUYLFH
XVHUV�WR�VSHDN�RU
UHFRUG�D�P HVVDJH�IRU
YROXQWHHUV
$UUDQJH�VSHFLDO
VHUYLFHV�RU�SUD\ HUV�IRU
YROXQWHHU�WHDP V

* URXS�5 HZ DUGV�	
3ODQQHG�( YHQWV

) XQ�VRFLDO�HYHQWV
7KDQNV�DQG�SUDLVH��IRU
LQGLYLGXDO�DQG�JURXS�HIIRUWV�
$FNQRZOHGJHP HQW�RI�WKHLU
KRXUV�RU�YROXP H�RI�ZRUN
6HHLQJ�DQG�KHDULQJ�DERXW�WKH
GLIIHUHQFH�WKHLU�ZRUN�KDV
P DGH�WR�WKH�FKLOGUHQ��
FRP P XQLW\ ���RUJDQLVDWLRQ�
IDLWK�
&HUWLILFDWHV�RU�VP DOO�JLIWV��IRU
H[ DP SOH��WHDP �EUDQGHG
JRRGV
6SHFLDO�SUD\ HUV�RU�VHUYLFHV
IRU�WKRVH�ZKR�YROXQWHHU�DQG
VHUYH
3RVLWLYH�IHHGEDFN�IURP
VHUYLFH�XVHUV�DQG�SDUHQWV
) XQ��KDSS\ �DWP RVSKHUH�� �D
JRRG�WHDP �VSLULW�Ò�QHZ
IULHQGVKLSV�DQG�FRQQHFWLRQV
3URP RWLRQV��GHYHORSP HQW
RSSRUWXQLWLHV��&3' �WUDLQLQJ
DQG�TXDOLILFDWLRQV
6SHFLDO�ÔVKRXW�RXWVÕ�RU
SURILOHV�RQ�\ RXU�VRFLDO�P HGLD�
ZHEVLWH��SDULVK�QHZVOHWWHU

5 HFRJQLWLRQ�	 �5 HZ DUG

https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Supporting-and-Thanking-Volunteers.pdf


6XFFHVVLRQ�3ODQQLQJ�	 �3DWKZ D\ V�IRU�' HYHORSP HQW

2 QH�UHDOO\ �JRRG�ZD\ �WR�SURYLGH�SDWKZD\ V�IRU�GHYHORSP HQW��DQG�DOVR�WR�DYRLG�RYHUEXUGHQLQJ�RU�EXUQLQJ
RXW�ORQJHU�VHUYLQJ�DQG�OHDGHUVKLS�YROXQWHHUV��LV�WR�JHW�LQWR�WKH�SUDFWLFH�RI�VXFFHVVLRQ�SODQQLQJ�IRU�\ RXU
\ RXWK�YROXQWHHU�SURJUDP P HV��6XFFHVVLRQ�SODQQLQJ�LV�D�VWUDWHJLF�SODQQLQJ�SURFHVV�WKDW�SURWHFWV�WKH�ORQJ�
WHUP �HIILFDF\ �DQG�VDIHW\ �RI�YROXQWHHULQJ�SURJUDP P HV�E\ �KHOSLQJ�RUJDQLVDWLRQV�WR�LGHQWLI\ �WKHLU
NH\ �OHDGHUVKLS�UROHV�DQG�HQVXUH�WKH\ �P DLQWDLQ�DQG�GHYHORS�WKH�QHFHVVDU\ �VNLOOV�DQG�DELOLWLHV�ZLWKLQ�WKH
ZLGHU�WHDP �WR�EH�DEOH�WR�NHHS�JRLQJ�ORQJ�WHUP ��HYHQ�ZKHQ�NH\ �OHDG�YROXQWHHUV�GHFLGH�WR�VWHS�GRZQ�
7KH\ �GR�WKLV�E\ �FUHDWLQJ�GHWDLOHG�SDWKZD\ V�RI�WUDLQLQJ�DQG�GHYHORSP HQW�IRU�QHZHU�YROXQWHHUV�WKDW�DOORZV
WKHP �WR�VORZO\ �WUDLQ��SUDFWLFH�DQG�GHYHORS�WKH�VNLOOV�QHHGHG�WR�WDNH�RQ�P RUH�UHVSRQVLELOLW\ �

9ROXQWHHU�1 RZ�RFFDVLRQDOO\ �RIIHU�WUDLQLQJ�WR�VXSSRUW�YROXQWHHU�P DQDJHUV�WR�GR�WKLV�Ò�YLVLW�RXU�6FKHGXOHG
7UDLQLQJ�&DOHQGDU�RU�VSHDN�WR�\ RXU�ORFDO�9ROXQWHHULQJ�6XSSRUW�2 IILFHU�

<RX�FDQ�DOVR�ILQG�LQIRUP DWLRQ�JXLGDQFH�DQG�WHP SODWHV�WR�VXSSRUW�YROXQWHHU�VXFFHVVLRQ�SODQQLQJ�IRU�IUHH
RQ�WKH�,QWHUQHW�IURP �YDULRXV�VRXUFHV�
H�J��9ROXQWHHU�6XFFHVVLRQ�3ODQQLQJ�&KHFNOLVW�	 �7UDQVLWLRQ�3ODQ

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

5 HVRXUFH�* XLGH�� �FDQ�VXSSRUW�\ RX�WR�IXOILO�EHVW�SUDFWLFH�LQ�WKLV�TXDOLW\ �DUHD�

6RP H�RI�WKH�LWHP V�IURP �WKLV�JXLGH�WKDW�DUH�SDUWLFXODUO\ �Z RUWK\ �RI�DWWHQWLRQ�DUH�

6XSSRUWLQJ�DQG�7KDQNLQJ�9ROXQWHHUV��$�OLVW�RI�� � � �LGHDV�WR�VKRZ�\ RXU�<RXWK�9ROXQWHHUV�KRZ�P XFK�\ RX
YDOXH�\ RX�WKHP ��UDQJLQJ�IURP �IRUP DO�WKDQNV�DQG�UHZDUG�HYHQWV�WR�VP DOO�HYHU\ �GD\ �DFWLRQV�WKDW�FDQ�EH
HQWLUHO\ �IUHH�RI�FKDUJH�

9ROXQWHHU�6DWLVIDFWLRQ�6XUYH\ ��$�WHP SODWH�RI�D�EDVLF�YROXQWHHU�VDWLVIDFWLRQ�FKHFN�LQ�TXHVWLRQQDLUH�WR
KHOS�\ RX�ÔWDNH�WKH�WHP SHUDWXUHÕ�RI�\ RXU�FXUUHQW�WHDP �DQG�LGHQWLI\ �DUHDV�IRU�LP SURYHP HQW�DQG
GHYHORSP HQW�

https://www.volunteernow.co.uk/training/courses-scheduled/
https://www.volunteernow.co.uk/training/courses-scheduled/
https://www.volunteernow.co.uk/team-category/teams/community-engagement-team/
https://www.galaxydigital.com/blog/volunteer-succession-planning
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-6.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Resource-Guide-6.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Supporting-and-Thanking-Volunteers.pdf
https://www.volunteernow.co.uk/wp-content/uploads/2025/09/Volunteer-Satisfaction-Survey.pdf


<RXU�RZQ�<RXWK
9ROXQWHHU�SHHU
VXSSRUW�JURXSV

: LGHU�FKXUFK��
RUJDQLVDWLRQ�<RXWK
0 LQLVWU\ �RU�<RXWK
: RUN�VXSSRUW�WHDP V�

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

�����¤�­�Ä�‚�½���E�Ë�å�š���Ë�Ä���W�š�š�Ú���>�š�‚�Ú�Ä�­�Ä�¥���~���E�š�å�õ�Ë�Ú�º�Þ���Ë�¤
� �̂é�×�×�Ë�Ú�å���¤�Ë�Ú���&�‚�­�å�ª�=�� �‚�Þ�š�–���y�Ë�é�å�ª���r�Ë�½�é�Ä�å�š�š�Ú�­�Ä�¥����
$V�QRWHG�LQ�WKH�ILQDO�ÔTXDOLW\ �DUHDÕ��SURYLGLQJ�RSSRUWXQLWLHV�IRU�YROXQWHHUV�WR�P HHW��FRQQHFW�ZLWK�DQG�OHDUQ
IURP �WKHLU�SHHUV�LV�YHU\ �LP SRUWDQW��
�
3HHU�FRQQHFWLRQ�DQG�QHWZRUNV�RI�VXSSRUW�DUH�HVSHFLDOO\ �LP SRUWDQW�IRU�<RXWK�9ROXQWHHULQJ��ERWK�IRU
LQGLYLGXDO�<RXWK�9ROXQWHHUV�DQG�ZKROH�<RXWK�9ROXQWHHULQJ�SURJUDP P HV�

3HHU�OHDUQLQJ�DQG�QHWZRUNV�RI�VXSSRUW�DUH�FRQVLGHUHG
HVVHQWLDO�EHFDXVH�WKH\ �KHOS�WR��

,P SURYH�SUDFWLFH
( QKDQFH�HP RWLRQDO�UHVLOLHQFH
6XSSRUW�LQQRYDWLRQ
6WUHQJWKHQ�WKH�FROOHFWLYH�FDSDFLW\ �RI�\ RXWK�ZRUNHUV�WR
DGYRFDWH�IRU�\ RXQJ�SHRSOH

$1 '
,Q�HQYLURQP HQWV�ZKHUH�UHVRXUFHV�DUH�OLP LWHG�DQG
FKDOOHQJHV�DUH�FRP SOH[ ��DV�WKH\ �RIWHQ�FDQ�EH�LQ
FKXUFKHV�DQG�IDLWK�EDVHG�RUJDQLVDWLRQV��WKHVH�QHWZRUNV
VHUYH�DV�WKH�EDFNERQH�WKDW�VXSSRUWV�ERWK�SUDFWLWLRQHUV
DQG�WKH�FRP P XQLWLHV�WKH\ �VHUYH�

�
) DLWK�EDVHG�<RXWK�9ROXQWHHULQJ�IORXULVKHV�ZKHQ
SUDFWLWLRQHUV�DUH�FRQQHFWHG��VXSSRUWHG��DQG�KHOG�ZLWKLQ�D
KHDOWK\ �FRP P XQLW\ �RI�SUDFWLFH�

6RP H�H[ DP SOHV�RI�SHHU�VXSSRUW�JURXSV�DQG�QHWZ RUNV�RI�VXSSRUW�WKDW�DUH�DSSURSULDWH�IRU�WKRVH
LQYROYHG�LQ�<RXWK�9ROXQWHHULQJ�ZLWKLQ�IDLWK�EDVHG�RUJDQLVDWLRQV�LQ�1 RUWKHUQ�,UHODQG�LQFOXGH�

1 ,&9$ÕV�IDLWK�EDVHG
HQJDJHP HQW�JURXSV

2 QOLQH�<RXWKZRUN
FRP P XQLWLHV��1 <$�	
1 <&,��DQG�RU�IDLWK
FRP P XQLWLHV�

2 WKHU�ORFDO�FKXUFKHV�	
IDLWK�JURXSV�RI�GLIIHUHQW
GHQRP LQDWLRQV

2 WKHU�ORFDO�\ RXWK�FOXEV�
VFKRROV��<RXWK�* URXSV�
<RXWK�0 LQLVWU\ �DQG
VDIHJXDUGLQJ�VSHFLDOLVWV

<RXWK
,QLWLDWLYHV

( YDQJHOLFDO
$OOLDQFH

https://www.nicva.org/
https://nya.org.uk/
https://www.youth.ie/
https://www.youthinitiativesni.com/
https://www.youthinitiativesni.com/
https://www.eauk.org/
https://www.eauk.org/


<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

/ HDUQ�IURP �RWKHUVÕ�Z LVGRP ��DQG�P LVWDNHV��
' RQÕW�UH�LQYHQW�WKH�ZKHHO�� �OHDQ�RQ�WKH�UHVRXUFHV�DQG�NQRZOHGJH�WKDW�LV�DOUHDG\ �RXW�WKHUH��7KLV
ZLOO�VDYH�\ RX�WLP H�DQG�P RQH\ �$1 ' �LW�LV�DQ�LP SRUWDQW�VRXUFH�RI�FRQWLQXRXV�WUDLQLQJ��GHYHORSP HQW
DQG�VXSSRUW�IRU�<RXWK�9ROXQWHHUV�LQ�RUJDQLVDWLRQV�ZLWK�OLWWOH�WR�QR�EXGJHW�IRU�IRUP DO�WUDLQLQJ�DQG
UHJXODU�VXSSRUW�VHVVLRQV�

7KHUH�DUH�P DQ\ �EHQHILWV�WR�SHHU�OHDUQLQJ��ERWK�WR�WKH�LQGLYLGXDO�<RXWK�9ROXQWHHU�DQG�WR�RUJDQLVDWLRQV
ZLWK�<RXWK�9ROXQWHHULQJ�SURJUDP P HV���VXFK�DV�

6KDUHG�LQVLJKWV�DQG�UHVRXUFHV
: KHQ�\ RX�UXQ�LQWR�WULFN\ �VLWXDWLRQV�ZLWK�\ RXQJ�SHRSOH�RU�LI�\ RX�KDYH�UXQ�RXW�RI�IUHVK�LGHDV��D
SHHU�VXSSRUW�JURXS�FDQ�VKDUH�OHDUQLQJ��H[ SHULHQFHV��UHVRXUFHV�DQG�LGHDV��,I�\ RXU�QHWZRUN�LV
JHRJUDSKLFDOO\ �FORVH�\ RX�FRXOG�HYHQ�SRRO�UHVRXUFHV�DQG�VKDUH�IDFLOLWLHV��EXLOGLQJ�DQG�DGP LQ
VXSSRUW�

%URDGHQLQJ�KRUL] RQV
%\ �LQFOXGLQJ�GLIIHUHQW�FKXUFKHV��RUJDQLVDWLRQV�RU�GHQRP LQDWLRQV�LQ�\ RXU�QHWZRUN�RI�VXSSRUW�\ RX
JHW�WR�H[ SHULHQFH�GLIIHUHQW�SHUVSHFWLYHV�DQG�QHZ�LQVLJKWV��<RX�FDQ�HYHQ�XVH�WKHVH�FRQWDFWV�WR
DUUDQJH�FURVV�FRP P XQLW\ ���LQWHUGHQRP LQDWLRQDO�OHDUQLQJ�RSSRUWXQLWLHV�IRU�WKH�\ RXQJ�SHRSOH�LQ
\ RXU�FDUH�DV�D�KDQGV�RQ�H[ SHULHQFH�RI�&5( ' �

$QG�ZKLOH�QHWZRUNV�RI�VXSSRUW�DQG�SHHU�VXSSRUW�JURXSV�KDYH�WKHLU�RZQ�OLP LWDWLRQV�H�J��
1 HWZRUNV�UHTXLUH�WLP H��RUJDQLVDWLRQDO�VXSSRUW�DQG�VRP HWLP HV�P RQH\ �Ò�DOO�VFDUFH��
0 RUH�H[ SHULHQFHG�ZRUNHUV�P D\ �GRP LQDWH�GLVFXVVLRQV�RU�LQWLP LGDWH�RWKHUV
1 RW�DOO�<RXWK�9ROXQWHHU�SUDFWLFHV�VKDUHG�DUH�HTXDOO\ �HYLGHQFH�EDVHG�RU�VWDQGDUGLVHG�WR�EH�VXLWDEOH
IRU�DOO�DJHV�DQG�JURXSV�

7KH\ �FHUWDLQO\ �SUHIHUDEOH�WR�WKH�SLWIDOOV�DQG�SUREOHP V�WKDW�FDQ�DULVH�ZKHQ�<RXWK�9ROXQWHHUV�DQG�<RXWK
9ROXQWHHULQJ�SURJUDP P HV�DWWHP SW�WR�ÔJR�LW�DORQHÕ�IRU�H[ DP SOH�

%XUQRXW��&RP SDVVLRQ�) DWLJXH�	 �6SLULWXDO�( [ KDXVWLRQ

) DLWK�EDVHG�<RXWK�9ROXQWHHULQJ�FDQ�LQYROYH�
6WURQJ�HP RWLRQDO�WRSLFV��VSLULWXDO�P HQWRULQJ��FULVLV�VXSSRUW��OLP LWHG�IXQGLQJ�DQG�VWDIILQJ

: KHQ�ZRUNLQJ�DORQH�RU�ZLWKRXW�D�QHWZRUN�RI�VXSSRUW�WR�FDOO�RQ�
7KHUH�LV�QR�RU�OLP LWHG�FKDQFH�WR�GHEULHI�ZLWK�VRP HRQH�DIWHU�GLIILFXOW�FRQYHUVDWLRQV�
3DVWRUDO�EXUGHQV�DFFXP XODWH�� �RIWHQ�XQVHHQ�� �DQG�YROXQWHHUV�IHHO�WKH\ �P XVW�FDUU\ �DOO�WKH\ ÕUH
JLYHQ�DV�QR�RQH�FDQ�KHOS
9ROXQWHHUV�IHHO�VSLULWXDOO\ �UHVSRQVLEOH�IRU�\ RXQJ�SHRSOHÕV�ZHOOEHLQJ��OHDGLQJ�WR�XQKHDOWK\
RYHUH[ WHQVLRQ��VXE�SDU�VHUYLFH�WR�\ RXQJ�SHRSOH
&UHDWLQJ�D�SRRU�LP SUHVVLRQ�RI�ZKDW�VHUYLFH���YROXQWHHULQJ�LV�OLNH��SXWWLQJ�RWKHUV�RII�RU�OHDYLQJ
P LQLVWU\ �VHUYLFH�DOWRJHWKHU



<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

: HDN�,QWHJUDWLRQ�LQWR�: LGHU�&RP P XQLW\ �6XSSRUW�6\ VWHP V
<RXWK�9ROXQWHHULQJ�LV�P RUH�HIIHFWLYH�ZKHQ�LW�LV�FRQQHFWHG�WR�
VFKRROV�� �VRFLDO�VHUYLFHV�� �RWKHU�FKXUFKHV�RU�IDLWK�JURXSV�� �FRP P XQLW\ �RUJDQL] DWLRQV
&KRRVLQJ�WR�ZRUN�LQ�LVRODWLRQ��FXW�RII�IURP �ZLGHU�FRP P XQLW\ �JURXSV�P HDQV�WKDW�

: H�FXW�RII�DFFHVV�WR�SDUWQHUVKLSV
7KH�VXSSRUW�V\ VWHP V�DYDLODEOH�WR�WKH�\ RXQJ�SHRSOH�ZH�ZRUN�ZLWK�DUH�OLP LWHG�
0 DNLQJ�UHIHUUDOV�IRU�H[ WHUQDO�VXSSRUW�EHFRP HV�D�KDUGHU�RU�VORZHU�SURFHVV
7KH�RUJDQLVDWLRQÕV�YLVLELOLW\ �DQG�FUHGLELOLW\ �LV�UHGXFHG
7KH�RUJDQLVDWLRQÕV�\ RXWK�YROXQWHHU�KDYH�IHZHU�VRXUFHV�RI�VXSSRUW�	 �WUDLQLQJ

7KHRORJLFDO�Ô' ULIWÕ�RU�Ô5 LJLGLW\ Õ
3HHU�OHDUQLQJ�KHOSV�NHHS�WKHRORJ\ �IDLWK�JURXQGHG��EDODQFHG��DQG�FRQWH[ WXDO��: LWKRXW�WKLV�D�<RXWK
9ROXQWHHU�P D\ �GHYHORS�

' ULIW��IRU�H[ DP SOH��QDUURZ�LQWHUSUHWDWLRQV��SHUVRQDO�EHOLHI�IUDP HZRUNV�WKDW�ODFN�DFFRXQWDELOLW\ �
P L[ �SHUVRQDO�EHOLHIV�ZLWK�SDVWRUDO�GLUHFWLRQ�LQ�XQKHOSIXO�ZD\ V��XQFKHFNHG�VSLULWXDO
DVVXP SWLRQV��SUDFWLFHV�WKDW�GLYHUJH�IURP �FKXUFK�RU�RUJDQL] DWLRQDO�YDOXHV
5LJLGLW\ ��IRU�H[ DP SOH��EHFRP LQJ�GRJP DWLF�RU�LQIOH[ LEOH��LQDELOLW\ �WR�DGDSW�IDLWK�WHDFKLQJ�WR�\ RXQJ
SHRSOHÕV�UHDO�OLYHV��RYHUHP SKDVLV�RQ�GRFWULQH�UDWKHU�WKDQ�SDVWRUDO�FDUH�

%RWK�H[ WUHP HV�FDQ�KLQGHU�KHDOWK\ �IDLWK�IRUP DWLRQ�LQ�\ RXQJ�SHRSOH�

6DIHJXDUGLQJ�9XOQHUDELOLWLHV
: KHQ�<RXWK�9ROXQWHHUV�DUH�ZRUNLQJ�LQ�LVRODWLRQ��

5LVNV�RI�ERXQGDU\ �EUHDFKHV�LQFUHDVH��QRW�QHFHVVDULO\ �LQWHQWLRQDOO\ ��
1 R�VHFRQG�DGXOW�LV�SUHVHQW�WR�HQVXUH�VDIH�SUDFWLFH�
$FWLQJ�EH\ RQG�WKH�OLP LWV�RI�UROH�FRP SHWHQFH�
3RRU�VDIHJXDUGLQJ�GHFLVLRQV�RU�IDLOXUH�WR�HVFDODWH�LVVXHV�FRUUHFWO\ �ZLOO�JR�XQFKDOOHQJHG�DQG
FRQFHUQV�DERXW�D�\ RXQJ�SHUVRQ�P D\ �EH�P LVVHG�RU�P LVKDQGOHG�EHFDXVH�WKHUH�LV�QR�SHHU�WR
FRQVXOW�

: HDNHQLQJ�RI�$FFRXQWDELOLW\ �
' HYHORSLQJ�P LVVLQJ�HWKLFDO�EOLQG�VSRWV��: LWKRXW�SHHUV��ZH�P D\ �EH
P RUH�OLNHO\ �WR�

5HO\ �RQ�SHUVRQDO�MXGJP HQW�UDWKHU�WKDQ�EHVW�SUDFWLFH
1 RUP DOLVH�HQWUHQFK�ULVN\ �EHKDYLRXU��×,ÕYH�DOZD\ V�GRQH�LW�WKLV
ZD\ Ø�
0 LVV�UHG�IODJV�LQ�WKHLU�RZQ�FRQGXFW�Ò�OLNH�ELDV��SRRU�ERXQGDU\
P DLQWHQDQFH��RU�XQUHDOLVWLF�H[ SHFWDWLRQV
) DLO�WR�QRWLFH�SRZHU�LP EDODQFHV�DQG�SUHIHU�ÔREHGLHQFHÕ�WR
ÔSDUWLFLSDWLRQÕ�WR�P DLQWDLQ�FRQWURO�



1 63&&�� �6DIHJXDUGLQJ�DQG�3URWHFWLQJ�&KLOGUHQ�LQ�9ROXQWDU\ �DQG�&RP P XQLW\ �* URXSV

7KH�1 DWLRQDO�<RXWK�$JHQF\ ��1 <$ ��

1 DWLRQDO�<RXWK�&RXQFLO�RI�,UHODQG

1 ,&9$ �� �VXSSRUW�IRU�) DLWK�%DVHG�( QJDJHP HQW

' HSDUWP HQW�IRU�&RP P XQLWLHV�� �VXSSRUW�IRU�) DLWK�%DVHG�2 UJDQLVDWLRQV

1 ,65 $ �� �ODWHVW�6WDWLVWLFV�UH��( [ SHULHQFH�RI�9ROXQWHHULQJ�LQ�1 ,��$GXOWV��� � � � � � � � �

9ROXQWHHU�,UHODQG�� �$�%HVW�3UDFWLFH�* XLGH�WR�2 IIHULQJ�0 RUH�) OH[ LELOLW\ �LQ�9ROXQWHHULQJ

1 <&,�� �$�1 DWLRQDO�,QGXFWLRQ�7UDLQLQJ�) UDP HZRUN�IRU�9ROXQWHHUV�( QJDJHG�LQ�<RXWK�: RUN�3UDFWLFH�

0 HUF\ �� �LV�DQ�RUJDQLVDWLRQ�GHGLFDWHG�WR�&KULVWLDQ�P HQWDO�KHDOWK�DQG�ZHOOEHLQJ��DQG�WKH\ �RIIHU
DGYLFH�RQ�XQGHUVWDQGLQJ�DQG�HP EUDFLQJ�QHXURGLYHUVLW\ �IURP �D�&KULVWLDQ�SHUVSHFWLYH

7KHRORJ\ �DQG�1 HXURGLYHUVLW\ �3URMHFW�� �SURYLGHV�LQIRUP DWLRQ�DQG�UHVRXUFHV�IRU�&KULVWLDQ
FKXUFKHV�DQG�RUJDQLVDWLRQV�RQ�QHXURGLYHUJHQFH��DXWLVP �DQG�$' + ' �IURP �D�IDLWK�EDVHG�SHUVSHFWLYH�

$VVRFLDWLRQ�RI�&HUWLILHG�%LEOLFDO�&RXQVHOORUV�� �KDV�DQ�RQOLQH�ZHEVLWH�WKDW�RIIHUV�HVVD\ V�DQG
UHVRXUFHV�WR�KHOS�EXLOG�D�ELEOLFDO�XQGHUVWDQGLQJ�RI�QHXURGLYHUJHQFH

6FULSWXUH�8 QLRQ�� �RIIHUV�P HQWDO�KHDOWK�DQG�ZHOO�EHLQJ�WUDLQLQJ��ZRUNVKRSV��DQG�UHVRXUFHV�IRU
&KULVWLDQ�RUJDQLVDWLRQV�DQG�FKXUFKHV��DQG�LW�LV�DFFUHGLWHG�E\ �WKH�VHFXODU�P HQWDO�KHDOWK�FKDULW\
0 ,1 '

+ HDGVWURQJ�� �RIIHUV�LQIRUP DWLRQ��D�IUHH�\ RXWK�ZRUN�SODQ��D�VSHFLDOO\ �GHVLJQHG�$SS��DQG�IDLWK�OHG
P HQWDO�ZHOO�EHLQJ�UHVRXUFHV��7KH�+HDGVWURQJ�SURMHFW�DQG�VHUYLFH�DUH�SURYLGHG�E\ �WKH�&KULVWLDQ
RUJDQLVDWLRQ�Ô<RXWK�6FDSHÕ�DQG�WKH�Ô0 LQG�DQG�6RXO�) RXQGDWLRQÕ�

<RXWK�9ROXQWHHULQJ�WRRONLW�IRU�&KXUFKHV�	 �) DLWK�%DVHG�2 UJDQLVDWLRQV

�g�Þ�š�¤�é�½���K�Ú�¥�‚�Ä�­�Þ�‚�å�­�Ë�Ä�Þ���‚�Ä�–���Z�š�Þ�Ë�é�Ú�•�š�Þ

https://learning.nspcc.org.uk/safeguarding-child-protection/voluntary-community-groups
https://nya.org.uk/
https://www.youth.ie/
https://www.nicva.org/faith
https://www.communities-ni.gov.uk/articles/support-faith-based-engagement
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.communities-ni.gov.uk%2Fsystem%2Ffiles%2F2025-10%2Fexperience-of-volunteering-by-adults-in-northern-ireland-202425.xlsx&wdOrigin=BROWSELINK
https://www.volunteer.ie/wp-content/uploads/2025/09/Guide-to-flexibility-in-volunteering-VI.pdf
https://www.youth.ie/wp-content/uploads/2025/02/NYCI_Starting-Out_Trainer-Manual.pdf
https://www.mercyuk.org/blog-1/2025/6/26/embracing-neurodiversitynbsp
https://www.theologyandneurodiversity.com/resources
https://biblicalcounseling.com/resource-library/essays/toward-a-biblical-understanding-of-neurodiversity/
https://content.scriptureunion.org.uk/product/103
https://www.beheadstrong.uk/about-us


9ROXQWHHU�1 RZ�GHOLYHUV�VHUYLFHV�DFURVV�1 RUWKHUQ�,UHODQG�
$�&KDULW\ ��,QODQG�5HYHQXH��1 R��; 7� � � � � �&RP SDQ\ �/ LP LWHG�E\ �* XDUDQWHH�1 R��1 ,� � � � � � ��

5HJLVWHUHG�LQ�1 RUWKHUQ�,UHODQG��j �9ROXQWHHU�1 RZ�� � � �

7KH�FUHDWLRQ�RI�WKLV�WRRONLW�ZDV�IXQGHG�E\ �
7KH�( GXFDWLRQ�$XWKRULW\ �DQG�LWV�FRQWHQW�VXSSRUWHG�E\ �

<RXWK�/ LQN�1 ,�DQG�<RXWK�,QLWLDWLYHV
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