Q&A from Live Fleadh Volunteer Training
Sessions 1 (25" June) & 2 (4th July)

Q. I'm volunteering on Friday, Saturday and Sunday at the competitions, but am free
more throughout the week. Is there any option to volunteer at other times?

A. Yes, our priority is to make sure everybody gets to book shifts for their assigned
role. But once this is completed, we will open up shifts from other roles to people. At
that stage, you can pick up shifts on other times.

Q. What'’s the difference between the roles in the MAC and the Assembly buildings?
Will the MAC be more hands on then?

A. The MAC will be the Irish language HUB, while the Assembly Buildings will have a
smaller exhibition area. Yes the MAC will be more hands on.

Q. Health and safety perspective — where will any defibrillators be — will we be told in
advance about these?

A. Yes, a map of defibrillator locations will be shared with all volunteers in the run up
to the event.

Q. Is there a safe bike park anywhere or somewhere safe | can park my bicycle?
A. We will investigate this, but there should be plenty of space in the volunteer hub to
leave your bicycle during your shift.

Q. Will regular buses coming to Belfast from outside the City Centre still be running
and can we get nearer to volunteer hubs and volunteer locations from grand central
station?

A. Yes, regular bus services will be running into Grand Central, Laganside and
Lanyon stations. A suggestion was made that you could then get the train to York
Street station, which is quite close to Ulster University (one of our HUBs). For
Artsekta Olive Tree House (another HUB), you will probably have to walk from the
station.

Q. Will there be any world record Ceili attempts this year?
A. No, there will be no WR attempt this year.

Q. I’'m volunteering at the Scoil Eigse, | will have my children with me, is it alright to
bring them with me on the Sunday set up day?

A. Yes, this is no problem. However, for all shifts, be aware that you are responsible
for your children and under 18s are not allowed to volunteer or participate without
parental consent.

Q. I’'m struggling to cancel shifts on the app; can you help with this?

A. Yes, please reach out to the team with any queries regarding bookings. We can
amend things at our end directly. However, to cancel shifts/training, the best way to
do this is from the ‘Schedule’ tab, which is located beside Opportunities tab. Here,
you can remove them directly yourself.

Q. What does the uniform comprise of?
A. Lanyards, Drawstring bags, T-Shirt and Bucket Hat!



Q. Can you do back-to-back shifts?

A. Yes, the Volunteer Now team will take a look at everybody’s shift patterns before
the Fleadh to make sure firstly they are possible, and secondly, you aren’t overdoing
it. We will need everybody fresh for each shift and shifts can be quite tiring.
Ultimately, we want to look after you and will let you know if there are any problems
with your shift bookings.

Q. If Volunteer Now need more people for shifts or people to cover shifts, how will
they communicate that out to volunteers? So, if ’'m only booked for the weekend but
could do more, how would that work?

A. We will keep everybody updated of gaps by email until the event. During the event,
communication will be done directly through team leaders, and by text.

Q. With the buddy system, do you have to stand side by side with your buddy the
entire time or do you wander — how does this work?

A. Volunteering as a welcome ambassador will generally be at a fixed point, so you
will stay here, or in the general vicinity. The pair can work together and allow each
other to take a break.

Q. Have tickets been released for the larger events and are they sold out?
A. Yes, please keep an eye on the website: Fleadh Cheoil na hEireann 2026.
As of the 25" June session, they had not sold out.

Q. Is there special parking for VN staff or other partner organisations?
A. Unfortunately not!

Q. When communicating with Team Leader — what goes through as a phone call and
what goes through as a text?

A. This will depend on the level of urgency. For example, if you are bored or
underutilised, that could be communicated by text. However, for a medical emergency
or something more urgent, a phone call would be more appropriate.

Q. Has any info been shared about what’s happening with the business community
and what’s happening for people who might not know what is happening with the
Fleadh and things being closed?

A. There are business briefings being arranged by Belfast City Council for
organisations and businesses in the ‘pedestrianised area’ and beyond.

Q. Can you wear the t-shirt on public transport or outside of volunteering areas when
not on shifts?

A. Yes, but be mindful you may get questions! When you finish your shift, we would
advise you to change or at least cover the t-shirt.

Q. Are we getting photo ids for our lanyards? What are the lanyards for then?
A. No, this will be for important contact details, maps and other materials.

Q. Will we have the Clar with us?
A. No, this is too bulky and heavy. We will provide breakdowns per day, so you have
all the information you need.

Q. Is there a Fleadh specific app?
A. Not a Fleadh-developed App. There is an app created by Laverys Belfast, which is


https://fleadhcheoil.ie/

useful to locate and find entertainment during the week of the Fleadh. You can find
more information about that here - Fleadh Belfast - Lavery's

Q. Is the Fleadh itself weather-proofed? Are there any contingency plans if the
weather is really bad? Are there any ponchos for volunteers?

A. The event will continue to run. However, people will more than likely congregate
inside. Volunteers will receive ponchos- these have been ordered and are going to be
at the volunteer hub.

Q. Are buses running all night?
A. They will not run all night, but they will run until the early hours of the morning.

Q. Assembly buildings - Irish speaking comps - Fri and Sat — where are the
instrumental sessions?

A. We have attached the Competition Timetable which shows each competition by
venue, day & time: available here- Competitions

Q. Is there a Fleadh drone and if so where will it be set up and how many times?
A. There will not be a Fleadh-commissioned drone.

Q.We’ve seen the volunteer uniforms now with the yellow, do you have a preferred
choice of what trousers we should wear and colour?
A. No. You can wear whatever you want. Dress for the weather.

Q.If someone needs CPR assistance, are we insured to deliver that CPR?
A. Volunteer Now Volunteers are not insured to deliver CPR. Phone 999 and take
advice from the operator.

Q. You said all of the shifts aren’t out yet, is there a timeline for when the new shifts
will be expected and announced? Is it just a case of going in and checking them all
the time?

A. Ideally, we would like to have all shifts released by the end of this week (10" July).
However, there are several volunteers who have requested specific roles but have not
booked shifts yet so we need these allocated before we release remaining shifts to
everyone.

We will do a mini countdown of 2 days so everyone knows when to check their app.

Q. Are there going to be more buses put on and night buses running?

A. Yes we have been told that there will be many more buses and trains running
throughout the week with late night departures scheduled. Translink have a section
specific to the Fleadh on their website. Here is the link Fleadh Cheoil na hEireann |

Translink

Q. If it’s raining are we allowed to wear rain jackets or bring umbrellas?

A. We have ponchos ordered for volunteers who are based outside. If you can
manage an umbrella certainly bring one but it might be difficult to have up in such big
crowds.


https://laverys.com/whats-on/belfast-fleadh/
https://fleadhcheoil.ie/whats-on/competitions/
https://www.translink.co.uk/using-translink/special-events/fleadh
https://www.translink.co.uk/using-translink/special-events/fleadh

Q. There’s quite a few of us will have instruments during shifts, is it OK to leave these
at the Volunteer hubs?

A. Yes, there will be staff based at the Hubs all day every day and there are lockable
spaces.

Q. Are there going to be any quiet areas throughout Belfast for those with Autism,
ADHD things like that?

A. Yes. There will be a quiet space at the Accessibility Hub in Castlecourt. We will
share additional locations when available.

Q. Will welcome ambassadors have laminated maps?
A. Yes there will be maps provided

Q. Will there be any wifi?
A. Yes. Wi-Fi will be boosted throughout the week of the festival

Q. Are you looking for more volunteers?

A. No. We are at capacity. We have a Reserve List open — volunteers on this list will be
contacted should current volunteers become unavailable. We will open an Expression
of Interest for 2027 in August.

Q. Are there any other major events we can volunteer at in the next year?
A. Fleadh Cheoil na hEireann comes back to Belfast next year! We may also have
roles at the Balmoral Show and other small events.

Q. Will this presentation be available for us to refresh ourselves?
A. Yes. We will be emailing out a PDF version after this session and also a recorded
version will be availble in a week or two.

Q. | booked 3 shifts back to back, is that advised or will it be too much for me?

A. It depends on how many shifts/days you are doing overall. If this is your only day
volunteering, maybe that is ok. If you are volunteering across several days, then we
would recommend you drop one of these. It is going to be very busy so 3 back to
back shifts could be very tiring.

Q. With regards to venues we will be manning, will it be different venues each time
you come for a shift, or is it down to the team leader, or will you be in different places
each day?

A. Based on our experience of events we find that volunteers prefer to go back to the
same place as they get familiar with the information, surroundings etc and feel more
confident. However, if the venue/location is not enjoyable or there is no need for a
volunteer there then let us know and we will move you to a different location.



Q. Will the park and ride be discounted for volunteers and when might we find out
about that?

A. We are currently in talks with the relevant partners regarding this. We will let you
know as soon as the information is confirmed.

Q. I'm conscious of the Belfast traffic on a regular day, and the Westlink being a
nightmare, so | know the police will be doing their best to guide people around and
get people off at the right junction, and I’'m aware of other events going on, so can
you talk a bit more about traffic management and advise on best ways to get in to the
city?

A. Traffic Management advises you to allow extra time for your journey. The best way
to travel will be by public transport as these will drop you off very close to the city
centre. You can also park at one of the Park and Rides and get the free shuttle into the
city centre. We know there is alot of work going into traffic flow during the week of the
Fleadh. We will be sharing any useful information as it comes through.

Q. Will there be bike parks for storing our bikes safely and where are these?

A. We have asked for locations and details of bicycle parks. We will share this once
we receive it. You will be able to prak your bike at the Volunteer Hub at Olive Tree
House. We will share details of parking at Ulster University Volunteer Hub once we
have it.

Q. Wifi can be very patchy in parts of Belfast, so how will team leaders be contacting
us about shifts etc?

A. Wi Fi is to be boosted throughout the week of the Fleadh and we have been
assured that WhatsApp will be an effective means of communication. We will also be
texting and phonecalls.

Q. As a Welcome Ambassador will there be a way for us to visually let people know
that we speak other languages apart from English - like a sticker or a little badge — if
that helps — I’'m native French so if there’s a way to show that it would be great.

A. That is a great idea which we would love to implement

Q. Is there somewhere safe to leave your belongings in the Volunteer Hub?
A. Yes, there will be staff based at the Hubs all day every day and there are lockable
spaces.

Q. | signed up for venue that requires Irish language speakers, but | don’t speak Irish,
is there an option to swap on the app to a different venue?

A. Yes. If you let us know we can make that change for you. However, the MAC only
requires Irish speakers for the Irish Language Hub. If you are volunteering at
Competitions at the MAC you do not need to be an Irish speaker.



Q. Your no smoking policy — does this include vaping — as | don’t want to be standing
next to another volunteer who is vaping all day next to me, as this has happened to
me before.

A. Yes our policy includes vaping.

Q. Where do you get a feed at the end of the day?
A. We will be providing sandwiches and snacks at the Volunteer Hubs

Q. Is there a Fleadh specific app?
A. No. All information is being added to the Fleadh website. Hhere is the link Fleadh

Cheoil na hEireann 2026. However Laverys Bar have created a really good app which

is well worth downloading.

Q. If you have mobility issues, and you’re based at the ICC, do you still check in at
one of the hubs, or can you meet the team lead somewhere else - just worried about
time to get to different venues.

A. You can arrange with your team leader to meet them there. As long as we know
where you are then that can be arranged.

Q. Do we get to keep our t-shirts
A. Yes!!



https://fleadhcheoil.ie/
https://fleadhcheoil.ie/

